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[bookmark: _Toc47088904]Introduction 
A business organisation are structured institutions that are either focused on earning profit from the market or provide support to improve society. Every business organisation’s framework consists of a specific organisational culture, people of the organisation that helps the organisation to perform its activities to meet its goal. The business of Unilever is no exception to this. Unilever is a UK based company, which specialises in offering consumer goods and products related to home, beauty and personal care along with food and refreshment items. Unilever was created in 1929 when the Lever Brothers and Margarine Unie decided to sign an agreement of uniting into Unilever. The company has earned revenue of €51.980 billion for the year of 2019 (Unilever, 2020). The following study will shed light upon the relationship between organisational structure, culture, the people and performance of the business organisation. Besides, a brief evaluation of the management work, leadership and the behavioural approach of management about individual behaviour are also included in this report.
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[bookmark: _Toc47088906]How organisational structure, culture, people and performance of a business organisation are correlated.

In general, organisational structure refers to the system that sets the directives how business activities should be conducted within a company for it to reach its organisational goal. This also includes how data and information flows within different levels or departments of a particular company. At the same time, organisational culture refers to a specific system of shared beliefs and values that influences the behaviour of individuals within the business organisation (Mannion and Davies, 2018). Organisational culture and organisational structure are significantly interrelated with each other. The behaviour of organisational members plays a vital role in organisational performance (Neis et al., 2017). Organisational culture is the intrinsic factor of organisational behaviour which signifies how people of the Unilever business organisation behave by determining assumptions, norms and attitudes based on which the members act within the company (Neis et al., 2017). The organisational culture of a business organisation develops and matures by receiving support from the organisation’s structure. Like any other business organisation, the Unilever Company also has a similar organisational structure with a hierarchy of designated people operating within the business administration and workforce. Leaders and managers are responsible for maintaining the organisational culture and stability of the business organisation. 
Positive work culture by leaders and managers draws out the best potential of the other organisational members such as the employees. Positive organisational cultures ensure positive people’s relations within the business organisation that allows the company to maintain a positive organisational structure (Obeidat et al., 2018). The negative organisational culture will promote poor work ethics among the subordinates. Poor work ethics breeds de-motivation and lack of productivity among such subordinates, which results in hindrances within the organisational division of labourers and designation of individuals. There are certain multinational companies such as the Unilever, which is a UK based business organisation that faces similar issues in organisational performances.  Unilever Company is currently attempting to improve the organisational culture in order to improve the company’s performance. The organisational structure can significantly affect performance based on how the employee-employer relationships and the workflow influence productivity.
Performance involves the setting of goals, providing reviews by the managers within the organisational hierarchy. If the procedures and policies are left undefined which are employed and enforced throughout the business organisation, the strategies of performance fail that results in organisational failure in achieving their desired goal. Failure in organisational goal further affects product or service delivery to the potential customers (Maduenyi et al., 2015). From an overall perspective, the structure of the firm is a product type divisional structure where the organisation is divided based on the product of the firm. This structure is helpful for the company to manage the overall process appropriately. It helps each department to manage the overall production process of every department efficiently. This structure assists the company to controls the production-operation, manufacturing, sales and distribution of different product groups like personal care, home, foods and refreshment. This separate groups within a single unit help the company to monitor the performance of each department as there are separated person at the top of the operation, which effectively manages the process. Apart from those characteristic features, the organisation structure also depends on the role of the corporate executives, which helps in the management of the decision making that ultimately streamline the process. Last and not least is the pattern followed by the firm to divide the market location wise. It helps the firm to manage the business operation of different region appropriately, which is necessary to gain a competitive edge in the market. 

Business organisations employ organisational culture models to improve the organisational culture within the business organisation. One such culture model is Charles Handy’s culture typology. According to Handy, there are four organisational cultures, namely the power culture, role culture, task culture and person culture. Power culture is said when power rests within the hands of a few organisational members of the business. Role culture refers to a culture where organisational members act on their designated roles and responsibilities. Task culture is a teamwork-oriented culture, and Person culture is an individuality oriented culture where teamwork is excluded (Năstase et al., 2020). It is recommended that a large multinational business organisation such as Unilever should employ role culture and task culture for promoting a systematic as well as positive decision-making and teamwork among organisational members to improve the organisational structure and ensure better organisational performance. 
The authoritarian figures of the Unilever Company employ organisational culture based on the designation of roles and responsibilities; such culture should provide equal rights and benefits to organisational people such as employees. Unfavourable cultural divisions between sections of labour will give rise to organisational conflicts and rivalry that can shake up the entire organisational structure resulting in a degrading performance (Nazarian et al., 2017).  

There are also other organisation culture models, such as Hofstede’s cultural dimension theory. The theory includes six dimensions, namely power distance, collectivism vs individualism, uncertainty avoidance index, femininity vs masculinity, short-term vs long-term orientation, restraints vs indulgence. Large business organisations such as Unilever employ the power distance cultural dimension within the company (Beugelsdijk and Welzel, 2018). Under the power distancing cultural dimension, the company appoints organisational people such as team leaders to guide subordinate employees and by doing so impacts the organisational structure. Poor quality of this cultural dimension will degrade the organisational structure, reduce the employee productivity and cause underperformance of the firm.
[bookmark: _Toc47088907]Identify the essential nature of managerial work (in terms of both functions and processes) 

Managerial work has always been regarded as varied, hectic and fragmented since the beginning of the trading system. However, managerial work and pressure have been increasing in the modern-day business organisations such as Unilever, and it is only expected to rise higher. The managerial activities can sometimes be prolonged, which the managers are obliged to conduct at the office or home and even during holidays (Mintzberg, 2019). 
Functions 
Decision making and planning
It is a vital function for the manager of the business organisation that includes analysing future trends and the potential of working situation change that can affect the organisational structure and members. The functionality of managers within Unilever Company is to receive an insight into the future regarding the business, which allows effective decision making within the business (Dolechek et al., 2019).
Organising 
The second function after planning that allows the manager to organise the workforce into executing the plan. The managers of Unilever Company allocate and instruct various tasks to employees of the business organisation.


Processes 
Leading
The leading process involves the manager to manage, motivate and instruct employees. The most crucial process for the managers of large business organisations such as Unilever, which requires managing the human resource by motivating that, is, boosting their morale for the employees to perform their duties with efficiency (Dolechek et al., 2019).
Controlling
Controlling process involves the manager of a business organisation to monitor the goal achievement process within the business organisation. Using the controlling process, the managers of business organisations such as Unilever Company measures the overall performance of the workforce, compare the standards that exist then locate and correct the proper deviation (Dolechek et al., 2019).

[bookmark: _Toc47088908]Role of Leadership 
Organisational leadership is a two way oriented management approach that concerns what is best for the individual or organisational members as well as the best interest of the business organisation itself. A leader of a business organisation has various roles to play in order to steer the company with a proper guidance towards organisational success. The fundamental roles of leadership are as follows:

Vision
The first role of an organisational leader is defining the organisational goal. In other words, leaders of Unilever project a clear vision of the next business venture or products to launch, setting a market to be captured for the new launch depending upon the type of product such as food items or personal care products, assessing the technical support required and so on (Jabbar and Hussein, 2017).

Strategy making 
For developing a sound strategy, the organisational leader is required to employ market knowledge and leadership skills for determining the best course of action for the business organisation. The organisational leader of Unilever employs such knowledge and skill that includes organisational reconstruction, product management and strategic management.

Organising workforce
After setting the organisational goal and developing a strategy for achieving such organisational goal comes the role of leadership to execute the said organisational goal through the workforce of the company (Jabbar and Hussein, 2017). For achieving the goal, organisational leaders of Unilever motivates and inspires their employees and provides appropriate work training for effective performance to ensure meeting the mentioned goal.

[bookmark: _Toc47088909]Explanation of the variables that determine effective management and leadership 
Effective management and leadership are necessary aspects of the operation process of human resources development in order to reach the desired organisational goal. The factors determining the effective management within a business organisation are as follows:
Goal setting: Goal setting process within a business organisation requires the goal to be independent and clear for the employees and subordinates not only acts as a motivating drive force but also creates room for self-improvements (McEwan et al., 2016).
Transparency in communication: Clear and concise communication allows the managers of a business organisation to get their instructions across to the employees clearly which allows them to effectively perform their designated duties for reaching their target organisational goal (Jiang and Men, 2017).
Teamwork: When the organisational goals of various functioning nodes within the business organisation are in alignment that provides a sense of common organisational goal initiates teamwork behaviour within the business organisation (Yu et al., 2017). Proper teamwork behaviour ensures collective contribution towards fulfilling the organisational goals of Unilever.
Recognition: Organisational managers should recognise their subordinates’ achievements in their field of duties. Recognition of employees promotes motivation and employee retention. A motivated employee will perform effective work and contribute by increasing the productivity of the firm. 
Characteristics of leader
Characteristics of the leader include the features of the leaders that determine the capability of the leader to undertake organisational leadership (Western, 2019). For organisational leaders of business organisations such as Unilever, their age, education, experience and mindset are variable factors that can project an idea about the capability of such leaders to undertake leadership roles for a business venture.

[bookmark: _Toc47088910]Evaluation of the approach of behaviour towards management, thorough understanding factors that affect the differences in individual behaviour. 
The behavioural approach aims to ensure success in management within the organisation that the classical approach failed to achieve. Successful management involves efficiency in the workforce and harmony in the work environment. The behavioural approaches to management are further divided into two types:

Human relations approach: Human relations approach refers to the approach of management where the manager considers human resource aspects. This allows managers of business organisations such as Unilever to understand and connect with their employees and identify their needs for recognition (Reece and Reece, 2016).

Behavioural Science approach: The behavioural science approach is an extension of the human relations approach. The approach focuses on human attributes such as attitude and behaviour, along with performance within the organisation. Using this approach allows managers of Unilever Company to focus on the nature of work an employee is performing and the degree of satisfaction the employee will earn on expressing her skillset (Ebert and Freibichler, 2017).
The factors that affect individual behaviour within a business organisation are as follows:
Abilities:  Abilities refer to a trait of an individual which are either acquired by an individual by learning or present within the individual by birth. Abilities include intellectual abilities, physical abilities and self-awareness abilities. Abilities of an individual can greatly affect the individual’s behaviour within an organisation. For instance, strong intellectual abilities are likely to provide an individual with a better chance of performing effective performance and decision making within an organisation.
Gender:  Studies from researchers have stated that men and women tend to stand equally based on their capability to provide effective performance within a business organisation. However, societal prejudice and mindset project women as better caregivers and better suited for such activities for children. Such mindsets often affect the performance and behaviour of women who are employed in a business organisation (Van der Lippe et al., 2017).
Race and Culture: Administrative figures within certain organisations often commit mistakes such as recruiting candidates based on their race and culture, which often projects a specific stereotypical outlook that ends up affecting the individual’s behaviour. Also due to lack of proper behavioural guidelines and regulations within organisation employees of different races and cultures end up being harassed in their workplaces which also acts as a contributing factor (Connolly et al., 2017). 
Perception: The word perception refers to the person achieving information by transforming sensory stimuli. The process involves the human ability to see, touch, hear something and come up with a verdict or judgement about a particular subject. For example, a new employee of a business organisation will eventually feel, see and hear the organisational environment and perceive a judgement accordingly about the workplace. The individual’s perception affects the employee’s behaviour accordingly.
Positives and Negatives of Behavioural approach
The behavioural approach is beneficial for business organisations such as Unilever in various ways. The approach can help the organisation in onboard training and development, along with proper employee motivation through incentives (Whelldall and Merrett, 2017). The approach is fruitful for modern-day companies such as Unilever for its employee empowerment aspect.

However, there are negative sides to the behavioural approach. The managers of business organisations have failed to solve and understand the complex problem through behavioural science approach because various other behavioural scientists have provided different alternative solutions (Neenan, 2017).
[bookmark: _Toc47088911]Conclusion
The above report can be concluded by stating that the various frameworks of an organisation, which includes the organisational culture, organisational structure, the people or the organisational members and performance of the firm greatly, influence the uprising or the downfall of the business organisation such as Unilever. It can be determined that there are clear relations between organisational structure, culture, people and performance within the organisation of Unilever. The project also shed light upon the managerial and leadership roles within the business organisation of Unilever that ensures productivity within the business for the organisation to meet its target and fulfil its desired goal.
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