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	Goal
	How does this relate to the role?
	What do I need to do to achieve this goal?
	How long will it take me?
	What barrier may stop me from achieving this?
	How can I overcome these barriers?

	Improve Therapeutic relationship with patients
	Building a trusting therapeutic relationship is important to supporting recovery and ensuring patient engagement in care
	Attend workshops on therapeutic communication, practice empathy and active listening during patient interaction
	3 months of intense practice
	Emotional exhaustion and heavy workload
	Manage workload effectively and engage in self-care to maintain emotional balance

	Enhance knowledge of Psychopharmacology
	Understanding the effects of psychiatric medications helps provide accurate monitoring and patient education
	Take an online mental health pharmacology course and review clinical guidelines

	8 weeks
	Limited study time due to clinical duties
	Create a study timetable and use short study sessions during free periods

	Develop skills in managing aggressive behavior
	Managing aggression safely protects both patients and staff, promoting a therapeutic environment
	Enroll in a conflict escalation and management training course
	2 months 
	Fear during aggressive incidents
	Practice confidence building techniques and seek mentorship from experienced staff

	Strengthen documentation and record keeping
	Accurate documentation endures continuity of care and legal accountability
	Attend documentation workshops and consistently apply correct procedures in daily notes
	1 month of daily practice
	Time pressure during busy shifts
	Document promptly after each patient interaction to prevent backlogs

	Improve cultural competence in mental health care
	Being culturally aware enhances patients trust and ensures care is respectful of diverse backgrounds
	Participate in cultural competence
	3 months
	Limited exposure to diverse patient populations
	Engage in discussion with diverse colleagues and patients to broaden perspective




