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[bookmark: _Toc202726599]Emotional and Cultural Intelligence in Leadership and Management
Because of today's rapid changes and international connections in business, being a leader is becoming more and more difficult. A successful leader must have good technical skills and also manage their team members' emotions and cultural backgrounds. This is why emotional intelligence (EI) and cultural intelligence (CQ) have become vital for leaders who want to encourage, motivate, and involve various team members. Due to these intelligences, leaders can work well with others, deal with problems, and make their workplaces inclusive for everyone, which helps the organization achieve its goals. The main ideas are about EI and CQ in leadership based on the most recent studies by Bratianu and Paiuc (2025), Korakis and Poulaki (2025), and Nwagwu and Chukwuemeka (2025). I also give details on how I want to use these skills to become a better and more culturally aware leader as time goes on.
[bookmark: _Toc202726600]Emotional Intelligence in Leadership
With emotional intelligence, a person can see, know, handle, and use emotions well during social interactions. Bratianu &Paiuc (2025.p.20) state that we need emotion to interact successfully with others and use our minds wisely. They think EI teaches people to use emotions to boost their thinking and aid growth. Thus, emotional intelligence means understanding your emotions and using that awareness to reason well. Bratianu& Paiuc (2025 p.20) insist that essential parts of EI for leaders consist of being aware of themselves, controlling their responses, being understanding, and communicating well socially. They allow leaders to relate sincerely to others, manage their actions, and produce good results in their environment.
Reports indicate that leaders with good emotional intelligence tend to succeed more in their roles (Korakis & Poulaki, 2025, p. 6). People with high EI at the top manage disputes, motivate their teams and help form an encouraging workplace atmosphere (Nwagwu & Chukwuemeka, 2025, p. 140). For example, a transformational leader uses EI to spark collaboration, better understand their team, and present a powerful vision (Korakis & Poulaki, 2025, p. 9). I want to build on my emotional intelligence by getting self-aware, reacting to feedback, managing stress, using empathy reactions to support my team, and making better decisions.
[bookmark: _Toc202726601]Cultural Intelligence in Leadership
Cultural intelligence refers to how well people understand and respect the ways, values, and beliefs of others in different cultures. Bratianu &Paiuc (2025, p. 19) argue that cultural Intelligence (CQ) tends to be found in people who are behaviorally adaptable, motivated, knowledgeable about cultural practices, and understand their cultural assumptions. With this ability, leaders can guide multicultural teams respectfully, help close cultural differences, and encourage everybody to feel welcome.
Culturally intelligent leaders in multicultural organizations promote clear communication, reduce possible mistakes, and resolve conflicts while being sensitive to cultural differences (Bratianu & Paiuc, 2025, p. 19). They use leadership styles that meet the needs of all employees, encouraging greater collaboration and more innovation. For this reason, I plan to gain cultural awareness by studying different cultures, welcoming diversity, adapting how I work, and responding better to people from other cultures. Doing this will help me earn people's trust and encourage teams from different backgrounds.
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In their work, Bratianu & Paiuc (2025), Korakis & Poulaki (2025), and Nwagwu &Chukwuemeka (2025) agree that both emotional and cultural intelligence are important factors for strong leadership in today's global business world. With emotional intelligence, people learn to communicate empathetically, resolve conflicts, and remain motivated, and with cultural intelligence, they adjust to and accept different cultures. I want to gain the resilience, understanding, and inspirational qualities required to help a diverse organization flourish and make changes.
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