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[bookmark: _Toc216898372]1. Introduction 
1.1 Project description and report rationale
The Regent’s Park, a Royal Park (RP) in London with notable historical and social significance, has recently undergone improvement work. It resembles urban regeneration on a massive scale aiming at conservation of heritage and also improving infrastructure. Specifically, the plant nursery that lay there abandoned for long has now been transformed into a garden (for commemorating the life of Queen Elizabeth II) under the broader goal of increasing green spaces in the park (The Royal Parks, 2024). Furthermore, facilities present there for visitors have also undergone modifications to increase footfalls. In any case, the importance of this project that aims to balance restoration of heritage with contemporary visitors’ needs has to be understood through the benefits it promises for its stakeholders. Being a RP with notable ecological and historical importance, moreover, stakeholder coordination appears critical in this context. In this regard, this report specifically aims to discuss stakeholder engagement strategies while reflecting on ethical considerations while seeking consultation and feedback from them. The following segment explores the relevance of this project in detail while identifying six major stakeholders associated with it. 
1.2 Project’s relevance 
The Regent’s Park renovation project directly addresses the government’s goal to increase green infrastructure as a way of supporting biodiversity and encouraging people to adopt a sustainable lifestyle (Gov.UK, 2024). Apart from this ecological angle, as shown above, the aspect of heritage conservation is also intertwined with this project (e.g., construction of a two-acre garden to commemorate the life of Queen Elizabeth II). From a stakeholder management perspective, furthermore, this project has relevance, as the renovations are also aimed at increasing access to aged and disabled people into the park (i.e., inclusivity and increased accessibility). 
1.3 Key stakeholders
The six major stakeholders of the project are as follows: 
1) RP Authority (one of the major sponsors of the project) - benefits promised include a) conservation of park properties with heritage value, b) operational benefits of state-of-the-art infrastructure, c) improved brand reputation (as visitors are potentially more satisfied after renovation)
2) Local communities/residents (directly affected by the renovation work) - benefits promised include a) quality of life due to access to green spaces (Mensah et al., 2016), b) safe and clean park surroundings encouraging fitness enthusiasts among local residents, c) community engagement (i.e., recognition as the local guardians of a public asset)
3) Daily visitors/tourists - benefits include a) enhanced experience with facility improvement, b) inclusive access, c) can complement the other tourist attractions in London   
4) Ecological organisations - benefits include a) maintenance of ecological balance, b) increased biodiversity, c) urban regeneration using sustainable methods
5) Local businesses in the vicinity (e.g., Cafes, Event Management firms) - benefits include a) greater footfalls in the park leads to greater sales, b) improved infrastructure increase chances of events and c) long-term financial gains from a well-maintained park
6) Local Government (e.g., Westminster City Council) & other regulatory bodies - benefits include a) urban regeneration and improvement of residents’ quality of life, b) diminishing safety risks with successful renovation and c) positive sociopolitical outcomes (i.e., praise for investing in public assets)  
[bookmark: _Toc216898373]2. Strategies for Stakeholder Engagement
2.1 Stakeholders’ power, influence and interest
The stakeholders identified above can be categorised in a tabular format as follows: 
Stakeholders	Power	Influence	Interest	Justification
RP Authority	High	High	High	Being the main sponsor, it is deeply engaged with the project (e.g., offers strategic decision) and controls the entire funding process
Local government and other regulatory bodies	High	Medium 	Medium 	Though they can exercise regulatory power, they are not involved in everyday operations (i.e., policy-based engagement)
Ecological Organisations 	Medium 	Medium 	High	Though lack authoritative powers, plays a significant role in influencing public opinions (Valentin, Naderpajouh and Abraham, 2018); highly interested in aspects like biodiversity and sustainability of the means used 
Local communities and residents	Low-Medium 	Medium 	High	Limited authoritative power, though shape results through opinions, complaining in media; highly interested, as they are directly affected
Local businesses	Medium 	Medium 	Medium 	Can contribute economically and support contracts; moderately interested concerning commercial gains
Visitors and the tourists	Low	Low-Medium 	Medium 	No formal authority, yet reputation is dependent upon their experiences (i.e., experiential, and not strategic, interests)

Table 1: Stakeholder’s power, influence and interest in The Regent’s Park project
(Source: self-developed)


2.2 Stakeholder map and justification 
A stakeholder map aka Power-Interest Grid or Mendelow’s Matrix is also used to classify stakeholders based on their formal authority and interest in the project (Professional Academy, 2025). This classification follows the four quadrants offered by the matrix. The Mendelow’s Matrix of The Regent’s Park project is as follows: 
[image: ]
Figure 1: Stakeholder’s Power-Interest Grid for The Regent’s Park project
(Source: self-developed)
Justifications - The RP Authority is put in the ‘Manage Closely’ quadrant (High Power, High Interest) since, as shown above, it is the major sponsor of the project. In other words, it is involved with the project at the strategic level (i.e., offering advice regarding the strategic direction of the project) while controlling the funding process. Managing them closely refers to involving it in key decisions, asking the personnel’s approval before proceeding and continuous reporting regarding the project’s progress (Siems, Seuring and Schilling, 2023). 
Also shown above, though the local government and other regulatory bodies do not have formal power like the sponsors, they indeed wield regulatory power, which can indeed alter the trajectory of the project. For example, the government and the regulatory bodies likely approved the project since it supports their plan to expand green infrastructure while improving biodiversity in London (Gov.UK, 2024). If the project fails to uphold the green principles in any way, these stakeholders, thus, can come in the way of successful completion of this project. Hence, they are categorised into the ‘Keep Satisfied’ quadrant (High Power, Medium Interest). As clearly noted above, they are only interested in the project at policy level. 
Though having neither authority nor legal power, the residents and local communities can indeed influence opinions about the project. In contemporary times, mainly due to high smartphone penetration, they have become more media savvy i.e., they can go to the media and consequently shape public opinion if they discover any deviation from the project’s true objectives (Valentin, Naderpajouh and Abraham, 2018). On the other hand, the ecological organisations advocate environmental stewardship and thus expect from the project to adhere to the sustainability principles concerning renovation work. For example, the ongoing demolition work of the plant nursery is susceptible to creating debris and can contribute to resource waste and pollution (Cook, Velis and Black, 2022). Concerning these, this group of stakeholders are put in the ‘Keep Informed’ quadrant (Low Power, High Interest), as they are thoroughly interested in the process involved and can influence public opinion considerably. 
Finally, the daily visitors of the park, along with the domestic and international tourists in London, form a set of stakeholders that, briefly put, are indirectly engaged with the project. In other words, as shown above, their engagement is limited to experiences of visiting the park and thus general communication (e.g., signs, updates of information concerning the public) is enough for them. Hence, they are kept in the ‘Monitor’ quadrant (Low Power, Low Interest).    
2.3 Communication plan 
The major motive of the communication plan developed here is to ensure that each set of stakeholders receive the information relevant to them through proper channels. 
Stakeholders	Information 	Time	Channel	Justification
RP Authority	Progress report, budget, potential risks, sustainability outcomes	Weekly, Monthly	Reports, emails, weekly meetings	Since the RP Authority has a decision-making role with high responsibility, they must be communicated with frequently
Local government and other regulatory bodies	Sustainability compliance report, updates on safety measures	After completing each project milestone	Formal documents, meetings	Keeping them informed about compliance performance is necessary
Residents & Local Communities	Set schedules, disruption in work, benefits acquired, responding to feedback	Ongoing	Newsletters in emails, community level meeting (for consultation purpose also)	Transparent communication to prove capability of managing expectations and reducing resistance
Ecological companies	Impact on biodiversity, mitigation plans, tracking environmental compliance	After each crucial phase (e.g., design, implementation)	Impact reports, briefings, workshops	Using their strengths optimally while asserting environmental credibility 
Local businesses	Changes in access rules, schedules about reopening, potential impact of footfalls	Periodic (based on the phases of the project)	Emails, meetings, briefings 	Need to play a supportive role to get cooperation when needed
Visitors & tourists	Access-related information, route optimisation, benefits yielded by the project	Ongoing 	Social media posts, signs in the park, update in websites	Focus is on efficient mass communication 

Table 2: Stakeholders’ communication plan
(Source: self-developed)
Consultation strategy - It is evident from the frequency (see Table 2) following which these stakeholders need to be communicated that consultation with them has to be done in several stages. For example, the residents, members of the local communities and the influential environmental groups are to be communicated with in the design phase of the project (i.e., consultation at the early stage). The principal goal behind this early communication is to gain trust (i.e., obtaining the due legitimacy) while identifying the major risks (Safapour, Kermanshachi and Kamalirad, 2021). However, the environmental groups among this set of stakeholders, along with the visitors and tourists, needs to be engaged throughout (thus their frequency of engagement is ongoing, not to mention the High Power, High Interests one like the RP Authority itself). In other words, early-stage consultation and ongoing engagement are two of the major strategic pursuits as far as consultation with the stakeholders is concerned. According to Koilakonda and Gudala (2023), instead of reaching stakeholders in an undifferentiated fashion, they must be approached in a tailored manner in order to make consultation inclusive. The consultation strategy in this case, thus, is consistent with this approach (i.e., different strategies for different groups of stakeholders). 
[bookmark: _Toc216898374]3. Stakeholders Consultation, Participation and Feedback: Ethical Consideration
It is briefly mentioned above that various methods of consultation will be used based on the type of stakeholders. For example, in the project design phase (and also before implementation), community meetings will be organised keeping the residents and local communities in mind. This will enable stakeholders to get their queries resolved while pointing at concerns that, for instance, involve avoidable environmental impacts. It is also highlighted in the stakeholder communication plan (see Table 2) that workshops and briefings are two of the major channels to be used for catering to diverse information requirements. In projects, the assistance of ecological organisations is often needed to, for instance, obtain the due awareness regarding the best practices to continue renovation work without disrupting biodiversity (i.e., mitigation strategies if biodiversity appears threatened). In other words, these methods allow the project executives to make informed decisions about the environmental aspects involved in the project (Tumpa and Naeni, 2025). However, since the executives need to be in touch with the RP Authority, one-to-one meetings, often involving the virtual tools (e.g., Zoom, Google Meet), will be the efficient consultation tools. Physical feedback forms or surveys, on the other hand, will be suitable for consulting with the transient stakeholders (e.g., visitors, tourists).   
One of the major pillars of ethically sound data collection is to take informed consent from the stakeholders, which mainly involves transparently communicating the purpose of data collection, how the data will be used and who will have access to the data (Arellano, Alcubilla and Leguízamo, 2023). Following this, irrespective of power or influence, all the stakeholders will be informed about these before asking for participating in consultation. In any case, the stakeholders’ participation in the consultation process will be voluntary. They will be, furthermore, allowed to withdraw from the process whenever they want. As far as access to data is concerned, the stakeholder managers shall abide by the UK General Data Protection Regulations (GDPR) and the Data Protection Act 2018 (Vlahou et al., 2021). In practice, this means anonymisation of data (i.e., names of the stakeholders will not be revealed) and keeping the data until further processing in a password protected device with limited access. 
Collection of data can be biased, as there can be tendency to prioritise the organised groups (e.g., environmental groups, local communities) over the individual voices (e.g., tourists). Though in the context of academic research, Noor, Tajik and Golzar (2022) highlight that this is a classic case of selection bias and can be mitigated easily if participants are selected randomly. Moreover, there can also be chances to overrepresent that data/feedback that satisfies the objectives of the project, often termed ‘confirmation bias.’ To avoid this, the collectors and other executives have to ensure that they will work on a specific feedback after it has been verified from different (seemingly contrary, if possible) sources. 
Since making access to the RP is one of the major objectives of the renovation work, the executives will also uphold the Diversity Equity and Inclusion (DEI) principles in the consultation process. For example, important meetings will be held in both physical (in venues accessible by all) and online formats. Emphasis will be given to make the language as easy and jargon-free as possible to ensure effective communication. Regarding the principle of Equity, additional care will be taken to ensure the participation of the groups that are susceptible to be underrepresented (e.g., older adults, disabled people, ethnic minorities) (Colón-Aguirre and Bright, 2022). In a nutshell, the point of referring to the DEI principles here is to ensure that feedback is accepted solely based on relevance and impact on the project. 
It has been hinted above that feedback data will be collected through - a) meeting records, 2) survey results, c) virtual responses (emails) and d) comments in social media platforms. To review the collected data, the thematic analysis method seems suitable where, briefly put, recurring aspects will be considered ‘themes’ and analysed/prioritised based on impact on the project/stakeholders/environment (Braun and Clarke, 2023). The results of analyses will be transparently shared with the stakeholders, along with communicating the final decisions with them. In summary, accountability to the stakeholders must be demonstrated through every aspect of the consultation process.  
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4.1 Conclusion 
The report investigated the aspect of stakeholder management in the context of The Regent’s Park renovation involving diverse stakeholders representing communities and public & private sectors. After illustrating the project’s relevance in terms of balancing urban regeneration with visitors’ satisfaction, it identified the key stakeholders involved in the project including The Regent Park’s authority, residents & communities, government bodies, environmental groups and visitors & tourists. Afterwards, each stakeholder is categorised based on their power, interest and influence on the project using tools like the Mendelow’s matrix. Furthermore, a communication plan is charted where, instead of an undifferentiated approach, a tailored approach to communication is adopted. Following this, a consultation strategy with the stakeholders is proposed, which also assumes the targeted communication approach. In terms of engaging these stakeholders in consultation, this report also explored approaches to ethical data collection. It highlighted, moreover, how the EDI principles can be adopted in the context of stakeholder consultation to, for instance, ensure proper participation of groups likely to be left unrepresented. It is evident from the report that stakeholder management is an integral aspect to the project, as it determines possibilities of long-term success and public support. 
4.2 Reflection 
I present a reflective account here on the cruciality of stakeholder engagement in ensuring long-term project success and sustainability using Gibbs’ Reflective Cycle. 
Description - Within my bounds as a Junior Stakeholder Manager associated with this project, I participated in various tasks including identification of key stakeholders, developing strategies to consult with and deciding the core communication activities associated with The Regent’s Park renovation project. In this process, I came across a plethora of stakeholders, with different authorities, influences and interests, involved, either directly or indirectly, in the project. Coordinating their diverse demands without deviating much from the core objectives of the project thus appeared a challenging task. 
Feeling - Though I was previously familiar with the idea of stakeholder management, I perceived it mainly as a task of communicating information to the stakeholders at different stages of the project. Hence, I was expectedly overwhelmed when I came to know it involves taking feedback from stakeholders and addressing them. I was initially frightened to approach the more vocal sets of stakeholders (e.g., the environmental groups) that are, nevertheless, important to assimilate to address the sustainability requirements of the project. I was also apprehensive, if not fearful, about the potential resistance that can come from them. 
Evaluation - Contrary to what I presumed, stakeholder engagement with a proper communication plan and a consultation strategy at my disposal turns out to be a fruitful exercise. Consistent with what Song, Munyinda and Adu Sarfo (2025) have noted, I saw how they can point at potential risks that the executives alone would have overlooked only if one can enter into a dialogue with them. I realised that this consultation is important to not only gain their trust or prove our credibility but also to improve the overall outcomes of the project. Though it is true that conflicting priorities often threatened the project with potential delay, I realised they can be resolved through proper planning. 
Analysis - Communication with the stakeholders enabled me to understand how their engagement is paramount to improve performance while being compliant to the sustainability demands from a project. Involving the local communities in decision-making, or adopting what Kim, Xu and Rim (2024) called a ‘bottom-up approach’ of stakeholder communication, the project is benefited at the end in terms of taking better decisions and upholding the sustainability principles. My experience also revealed that, though power differences and conflicting interests are difficult to avoid, they can be mitigated using structured tools and adopted ethically sound methods of extracting stakeholders’ feedback. 
Conclusion - After this exercise, I realised that stakeholder management is something bigger than simply another procedure, as it requires strategic abilities. A project is legitimised and benefits from active stakeholder engagement if they are given an equitable chance to comment on the project’s actions. In summary, stakeholders’ active, as opposed to tokenistic, is required, to ensure its success and long-term sustainability. 
Action plan - Based on my experiences in this project, I will focus on the following things in future: 
a) Identifying ways to involve stakeholders earlier in the project
b) Developing skills to resolve conflicts better
c)  Making stakeholders’ involvement with the project more equitable through inclusive consultation methods 
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