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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving my Independent Patrol Status, it has become apparent to myself that organisational culture may influence a person’s wellbeing and resilience. As stated by Huff (2014) organisational culture is conventionally defined as “the ensemble of beliefs, assumptions, values, norms, artifacts, symbols, actions and language patterns shared by all members of an organisation”. Secondly, Davis (2024) defines wellbeing as “the experience of health, happiness, and prosperity. It includes having a good mental health, high life satisfaction and a sense of meaning or purpose”. Thirdly, Cherry (2023) states that resilience is “the ability to cope with and recover from setbacks”. In this essay, I will explore the impact of organisational culture in policing on an officer’s well-being and its broader implications. Throughout this essay, I will also use the Gibbs Model of Reflection to reflect on the impact that organisation culture has had on my well-being whilst being a serving police officer (The University of Edinburgh, 2020).

Firstly, attitudes and behaviours of police officers are strongly influenced by organisational culture. A policing culture that accepts or even promotes wrongdoing, can result in unethical activity and corruption. For example, a recent news article published by the BBC News (2024) which highlights the increasing statistics of police officers in the Metropolitan Police being considered ‘corrupt’, because of their actions. 

There is no doubt that during an officer’s tour of duty, they may attend some of the most traumatic incidents that a person could experience in their lifetime, whilst maintaining their professionalism and compassion for those involved. Wagner (2019) highlights that “Approximately 92% of police officers deal with critical incidents within the first two years of job”. Individuals who are exposed to such circumstances are more likely to have poor mental health, along with experiencing a decrease in their personal well-being. It can be observed that there is a strong affinity among coworkers, the relationships made in the police force are unlike those made in the civilian world because of the strong sense of belonging, as well as the high level of relatability in each other’s lives. As a result of this, the term ‘us versus them’ has often been referred to, almost distinguishing a separation between officers and the public that they serve. Wolfe et al (2024) states “Due to an officers’ role in society, it can become difficult to identify themselves as members of the public”. Which in turn, can create a divide and potentially a more hostile work environment, impacting of an officer’s well-being furthermore. 

A further risk of conforming to organisational culture is that officers may use excessive force more frequently if their organisation values aggressive enforcement strategies over community engagement, subsequently causing tensions and mistrust in the community. Waddington et al (2019) states “Too much conformity to this culture risks alienating personal values and ethical conduct”. An example of this was published on the Sky News (2023), where a team of Metropolitan Police Officers have been investigated after a complaint of excessive force was made in relation to a fourteen-year-old boy whilst he was being arrested. 

On the other hand, the impact of organisational culture within policing can be seen as highly positive in the eyes of the community. Officer morale and work satisfaction can be raised by a collaborative, transparent and encouraging culture, which can enhance collaboration and cultivate a police force that is more unified and efficient. The Policing Codes of Practice were brought into effect to alleviate many of the above stated risks of forming into organisational culture. 

There are numerous strategies that I have implemented throughout my career as a police officer, in order to maintain my personal well-being and resilience. Practicing self-care has been a successful method for preserving personal well-being and resilience in my experience. Self-care entails taking conscious steps to nurture and rejuvenate oneself. For myself, this included participating in hobbies that I enjoy, such as weight training at the gym. By doing so, I can increase my brain clarity and overall personal wellbeing. Police officers may feel more prepared to face obstacles as a result of such acts of self-care, and as a result of this, officers may feel more equipped to thrive in the face of adversity.  

Another strategy that I have been implemented throughout my career as a police officer in order to maintain my personal well-being and resilience is daily briefings with my colleagues, which is facilitated by my police sergeant. Upon being in briefing, my sergeant conducts a welfare check at the start of every shift to ensure that both my colleagues and I have a good mental health state. By cultivating a strong support system within work, any issues that may arise, both in work and at home can be discussed during this time. 

A third strategy that I have implemented throughout my career as a police officer in order to maintain my personal well-being and resilience is when I have fostered a positive mindset through practices, such as mindfulness. As stated by Cherry, K (2020) “Another potential benefit of mindfulness is that the practice may help you identify and manage your feelings. Emotional regulation refers to your ability to exert control over your own emotions. This means being able to both enhance or reign in emotions depending on the situation and need”. Mindfulness is the act of concentrating your attention on the here and now moment, instead of allowing you mind to think of the past or future. It entails adopting an accepting mindset while paying attention to your thoughts, feelings, experiences, and surroundings in the present moment.

In conclusion, upon reflection on my experiences being a police officer I believe that it is apparent that by fostering a culture of positivity inside the organisation, there is an enhanced improvement regarding the welfare of officers. The culture has provided both positive and negative experiences that have shaped my knowledge and perception of the policing profession, influencing my well-being and resilience. I believe that the strategies I have used throughout my career as a police officer to maintain my personal well-being and resilience have been successful in insuring that I have the capabilities, both mentally and physically, to carry out my duty as a police officer. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The force area I police is extremely varied; the multi-cultural populace demands the assistance of other partnered agencies to help with both responding and handling an incident, which in turn, may put an officer in a complex and unpredictable situation. Throughout this essay, I will be discussing both where and how I have made decisions, whilst being in a complex and unpredictable circumstance. Whilst doing so, I will refer to The National Decision Model, which as stated by College of Policing (2013) “The National Decision Model is a decision-making model used throughout the police service. It is designed to help officers and staff make reasonable and proportionate decisions in all situations”. 

My colleague and I were out on patrol, when I received a call from the Control Room asking if we could respond to an abandoned 999 call, where there was a direct request for police by an unknown female. However, the initial call gave very limited details about the persons involved. The Control Room went on to state to myself and my Colleague that from listening back to the initial call recording, a disturbance could be heard within the background, where numerous persons appeared to be involved. 

As my Colleague and I made our way to the location, I have asked Control Room to conduct a search on the address that we were heading to. The reason behind this was to attempt to discover what persons were living at the address, however Control Room were only able to provide a male’s details to officers. I have asked Control Room to conduct a person check on the named male, to which I was advised that he had numerous warning markers linked on our police database, which caused high levels of concern, such as violence involving an incident where he had previously assaulted police. I have informed my colleague of this, so that they could ensure their personal safety. 

Upon arrival at the address, I have heard an argument between both an extremely irate male and an upset female. My colleague has attempted to enter the address, however the front door to the property was locked, the male inside the property refused to open the door to myself, before closing all doors inside the address to prevent officers to see what was occurring within the address. Due to both mine and my colleagues growing concern, I have conducted a dynamic risk assessment at scene, using the National Decision Model. Upon doing so, I have utilised Section 17 of the Police and Criminal Evidence Act to force entry into the address, to save life and limb. As stated by Nottinghamshire Safeguarding Adults Board (2022) “Section 17 of PACE gives the police the power to enter premises without a warrant in order to save life and limb or prevent serious damage to property. This represents an emergency situation, and it is for the police to exercise the power”. 

Upon entry into the address, it was apparent to me that the persons involved could only speak very minimal English and due to this there was a language barrier between the four of us. Gitnux (2023) explains that there are a number of strategies for getting across language difficulties, including speaking clearly and deliberately, using straightforward language, being patient and understanding, and using visual aids. I have implemented Gitnux’s theory and have also utilised the use of Language Line, which is a company in which police forces within the United Kingdom can use, whereby an individual who can speak the language of those involved can act as a translator between all parties.

Stout (2010) states “When an individual deals with the criminal justice system – whether as a victim, a witness or a defendant, he or she has the right to be treated fairly and without discrimination”. The quote from Stout is always in the forefront of my mind when conducting my role as a police officer, this is to prevent any implications within a case as well as to ascertain the best outcome for those involved in the incident. 

After speaking to the female, it was ascertained by myself and my colleague that the female had been assaulted by her partner outside their address, and instead within the street which their home is situated in. Therefore, this incident was investigated as Assault by Beating. Old Bailey Solicitors states “Assault by beating is a variation of the offence of common assault, set out in section 39 of the Criminal Justice Act 1988. A person commits an assault if they perform an act and either intentionally or recklessly cause another person to suffer, or fear they are about to suffer, immediate violence. This act is committed without the other person’s consent. Assault by beating refers to a common assault which involves physical force being applied”. Subsequently, as per the disclosure from the female, the male was later arrested on suspicion of this allegation. Due to the offence occurring outside, I an attempt to any further information or evidence relating to the case, I have conducted House to House Enquiries. My conclusion to these enquiries was that there were no independent witnesses to the case and also no CCTV which captures such incident unfold. 

Upon evaluating the actions I have carried out at scene, I believe that there are from the use of the National Decision Model as well as being able to rationalise my considerations and decisions from scene, I have effectively attended and dealt with the incident professionally.  I believe that form the use of Section 17 PACE, I have prevented any further ongoing issues between both the male and female, therefore preventing any further escalation. Upon dealing with the suspect, after interview I have released the male from Custody with bail conditions put against him, which were to prevent the male from contacting the female directly or indirectly, as well as to not attend their home address. By doing so, I have effectively safeguarded the victim in this incident. HMICFRS (2019) considered the impact of bail conditions in domestic abuse cases and suggested that bail conditions could help inform other agencies’ decision making, particularly in protecting victims at home. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will identify and examine many theories of team dynamics and how they might help improve team cohesion. I will also cover how interpersonal conflict can arise within a team, as well as techniques for improving individual and team performance. In addition, I will investigate how team relationships within the police force can lead to a failure to meet professional standards. The term ‘team dynamic’ is defined as “The relationships and interactions between team members that can effect their productivity and performance”, as stated by The Active Collab Team (2023). Howard (2020) states “Team cohesion is the measure of how well team members work with one another. When a team is cohesive, it means that everyone understands their role, embraces their strengths, and is committed to the overall team goals”. 

Team dynamics are critical to the success of any team. Recognising multiple theories of team dynamics can provide useful insights into how a team can successfully work together and establish cohesion. There are several theories and models that relate to team dynamics, which in turn can assist in the development of team cohesion. Firstly, McPheat (2010) states “All teams have the potential to be dysfunctional. To improve the functioning of a team, it is critical to understand the type and level of dysfunction”. Lencioni’s five dysfunctions of a team highlights the importance of a step-by-step process, in order to develop team cohesion. This theory can assist team members in understanding the reasoning behind the lack of function within the team and subsequently improve both the individuals and team performance. 

Lencioni’s five dysfunctions of a team are as follows; absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results.  Police officers rely on all the dysfunctions mentioned above. For example, a lack of trust among police officers can be damaging to their overall effectiveness. Without trust among team members, sharing critical information and data can be hampered, resulting in inefficiencies and significant risks. By recognising and proactively correcting these dysfunctions, officers can improve their execution and achieve greater achievement in their role as a serving police officer. 

A second theory of team dynamics which can be seen as a means of developing team cohesion is Belbin’s Team Roles Theory. This theory proposes that individuals take on specific roles within the team, based on their abilities and areas of expertise. Belbin (2024) states “The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term team role is applied”. 

By not following such above stated theories, many teams may fail to function. 

Risser (2022) states that “Inter-personal conflicts occur when two or more people disagree over something. Disagreements often come down to a difference in goals, values, viewpoints, or access to resources”. There are numerous reasons why inter-personal conflict can occur within a team, for example poor communication. Such conflicts can lead to a negative work environment and reduced productivity, if left unaddressed. Understanding the reasons behind interpersonal conflicts is essential in developing strategies to enhance both individual and team performance. 

As stated above, a reason for inter-personal conflict within a team is due to communication breakdowns. If a team member is unable to communicate properly or misinterprets a communication, it can lead to unnecessary stress. Such inter-personal conflict can be resolved by employing tactics such as encouraging open and honest communication and ensuring that all team members understand the expectations for their behaviour and communication. Conflicts can be avoided by encouraging team members to respectfully express their opinions, ideas, and concerns.

Failure to acknowledge and consider another person’s viewpoint, may result in the conformity of team members to the ‘Group Think Mentality’, which was developed by Irvis Janis, a former psychologist (Schmidt, 2016). This would mean that an individual team member is so dedicated to his own personal views, they will refuse to comprehend a third-party standpoint. An example of this would be if an officer was to take on the viewpoint of another officer, such as discrimination against a group of persons with shared characteristics, such as a person’s ethnicity. 

The CUDSA Model stands for clarify, understand, develop, share, and agree with communication. By doing so, teams can ensure that their communication is effective, which can assist in the resolution of inter-personal conflict. The CUDSA Model could be used to address differences regarding policing techniques for both individuals themselves and team members, ensuring that all perspectives are stated and weighed upon before deciding on a decision. L & D Hero (2023) states “In a business context, implementing the CUDSA model can lead to more productive meetings, clearer project briefs, and better collaboration between team members. By clarifying the purpose and objectives of a conversation, everyone involved is on the same page, and the conversation can stay focused and on track”.

When team members fail to work together harmoniously, it can lead to a breakdown in communication and ultimately result in failing to comply with professional standards and requirements. Weick and Roberts (1993) state “Understanding team thinking, which involves recognising the collective patterns of thought within a team, is another crucial aspect of enhancing team performance”. Failures can erode trust in the police force and result in disciplinary action for the officer. 

There are several reasons for such failures, including a recent revelation in The Guardian Newspaper about two metropolitan police officers who were found guilty of wrongdoing after sharing photographs of dead sisters with one another (Dodd, 2021). Both officers have since been arrested as a result of their actions.

The Code of Ethics aims to provide guidance to officers, whilst setting out the expectations of officers which they must abide by. The public’s trust in the police is dependent on police officers displaying the greatest personal and professional standards of conduct. An example of this is a policing code of practice, such as police officers must be honest, by acting with integrity, and prevent anytime where an officer may compromise their authority. 

To conclude, The CUDSA Model and theories of team dynamics assist in the development of team cohesion. Without the development of team cohesion, inter-personal conflict within a team setting may arise and as a result can lead to officers failing to comply with professional standards requirements, which is expected of whilst carrying out their lawful duty as a police officer. Strategies that emphasise the use of leadership to implement the above stated points, such as briefings where team members can discuss their viewpoints and decide the correct outcome, where all persons involved can experience a positive workplace environment. I believe that by implementing such strategies, trust within a team can be built and subsequently build trust from the public also. If the implementation of such strategies does not occur, then I believe that there will be further incidents where officers have failed to comply with the required professional standards, such as the Met Police Officers actions. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within policing, prevalent criminal activity such as drug smuggling, organised crime groups and child sexual exploitation requires the use of information and intelligence to be submitted to disrupt such activities, by effective policing of the roads. Information is facts given or received about something or someone. Fritzfold (No Date) states “Intelligence-led policing is a practice that leverages technological advances in both data collections and analytics to generate valuable ‘intelligence’ that can be used more efficiently direct law enforcement resources to the people and places where they are likely to do the most good”. In this essay I will also discuss how ANPR can be used as a disruption tactic and review such tactics, in line with the processes and tactics used by police officers. 

In the last several years, the world has seen a dramatic increase in criminal activity, notably on roads and highways. Whether it's drug smuggling, human trafficking, child sexual exploitation, or crossing county lines, criminals frequently exploit the vulnerabilities of road networks. To properly tackle this ubiquitous menace, police personnel must use information and intelligence to disrupt criminal operations while also ensuring the public's safety and security. 

Advancements in technology have improved the way police officers can assist in the prevention of prevalent criminal activity, in relation to how police officers collect, process and act on such information gathered. In addition to this, by continual monitoring of such technology, officers may be able to predict hotspots of such activity and identify any patterns of criminal behaviour, such as the regular route a vehicle may be travelling in. This provides police officers with an opportunity to strategically manage resources, in a way to intercept such offenders. 

Resources such as ANPR can be used as an investigative source to disrupt criminal activity. Brittania Parking (2022) states “ANPR or Automatic Number Plate Recognition is a technology that scans vehicle number plates to create data regarding that vehicle’s location. This data is captured through scanners or cameras, which is then cross-referenced for the purposes of traffic, law enforcement or, indeed, car park management”. ANPR can be used for numerous reasons, from the detection of uninsured vehicles to building and acting upon intelligence which relates to a vehicle involved in an organised crime group. 

The Legislation.Gov. Uk (2016) states “The Investigatory Powers Act of 2016 gives instructions to police officers for gathering and converting actionable intelligence. The Investigatory Powers Act 2016 provides an updated framework for the use (by the security and intelligence agencies, law enforcement and other public authorities) of investigatory powers to obtain communications and communications data. These powers cover the interception of communications, the retention and acquisition of communications data, and equipment interference for obtaining communications and other data. 

Although the use of the above stated investigative resources may appear to be extremely beneficial to police officers, both Ronn (2016) and Omand (2021) highlight that there are ethical difficulties relating to the usual practice of acquiring intelligence from covert operations, such as breaching privacy and infiltrating Article 8 of the Human Rights Act, which is a person’s right to private and family life. Another downfall of such investigative sources is that officers may become reliant on such sources and may miss the opportunity of arresting individuals of prevalent criminal activity due to intelligence not being provided. 

There are also numerous budget complaints and maintenance costs in relation to the use of Automatic Number Plate Recognition, although these costs can be overlooked, they may limit other necessities in the police, such as resourcing. Not only would it be costly to implement such ANPR cameras, but it would also be costly to train operators of such technology. 

Another weakness to ANPR is that these methods work only if the user has accurately registered their information with the car agencies. For instance, it might be implemented that all car owners make sure agencies receive accurate and current information; failure to do so could result in a fine. (2014) Legislation.gov.uk (2014).

To conclude, there are plenty of success stories and best practices around the world that highlight the usefulness of intelligence-led roads policing in halting widespread criminal activity. Sky News (2020) states that “Automatic Number Plate Recognition technology has helped police arrest more than 200 people across England in operation to tackle county lines drug activity”. My research into team dynamics and theories has also led me to make conclusions about team personalities and the technological improvements that will help the team function more cohesively and productively. While this serves as a basic framework for teams to increase productivity, it is crucial to remember that the strategies mentioned above are not always successful and must be periodically reviewed to stay applicable to the community the police department protects. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


6


	High 
8-10 
	 Within my role as a police officer, I able to identify offences whilst in attendance at a call, and if required I am able to arrest the person for such offence. 

However, I often find it hard to identify all the required information for the points to prove of an offence. I believe that this is an extremely important aspect when dealing with a call, the reason for this is because if I do not do so then I am risking an offence not being effectively progressed. 

In order to overcome this issue, I am going to attempt to relearn all offences, by reading through the Police National Legal Database. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9

	Low 
1-4 
	Med 
5-7 



6

	High 
8-10 
	I believe that I am able to manage conflict well whilst conducting my role as a police officer, this is due to the regular encounters I have with suspects who do not want to be arrested or dealt with.  

I believe that I now possess enhanced abilities in victim and suspect treatment, including listening and comprehension. Regular exposure in this area, in my opinion, is the cause of this.

By utilising my supervisor, I will attempt to enhance my decision-making skills, with an emphasis on the speed of making well-informed decisions in the line of duty as a Police Constable.



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 



8

	Low 
1-4 
	Med 
5-7 



5

	High 
8-10 
	 I feel that I am improving my time management skills, accomplishing tasks assigned to me more quickly, and gaining expertise in reaction policing with each shift I work.

I am also becoming a lot better at taking statements with people and utilising my time whilst doing so effectively. 

I have organised a  HUB attachment is about what happens once a crime is arrested. This will occur over the winter period., I believe that by doing so, I will improve my experience within the role of a police constable and as a result become a better police officer in the future. 
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