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Executive Summary
The labour market is one of the most pivotal factors in the area of human resources. From finding the right candidates for the interview to deciding the wages, the labour market influences every aspect of human resource (HR) management. Any changes or inconveniences in the market will have a severe impact on the HR policies of an organization. Hence, governmental and non-governmental organizations have to analyse and learn about changes that could affect the market. This report has a similar aim and objective; to analyse the current trends in the labour market of the United Kingdom (UK). Post the analysis, the report will look at the impact of Covid on the human resource strategies of British organizations. The analysis of both factors found that the HR policies of British companies are susceptible to changes in the labour market as well as other factors like pandemics, war, and so forth.
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1. Introduction
The discipline of Human Resource Management comprises several fields such as payroll management, recruitment, training, labour market, and so forth. Over the course of this report, we will take a detailed look at one of these factors; the labour market. Additionally, we will also be discussing the impact of covid on the human resource strategies of organizations. Both these topics can be discussed from an international or global point of view. However, for the purpose of this report, we will only be looking at them from the perspective of the UK. In other words, in the first topic, we will be looking at the labour market of the UK and for the second topic, we will learn about the novel HR management strategies adopted by UK companies. 
The labour market is defined as the supply and demand for labour. Here, the employees are the suppliers while the employers provide the demand. As we have discussed earlier, the labour market depends on numerous factors. These factors are susceptible to changes and such changes could in turn affect the HR policies of organizations. The report includes a detailed study of factors that could affect the labour market. Alongside the description, the report will also provide recommendations for any factors that are negatively affecting the labour market.
The second part of the report will look at the impact of Covid on the human resource strategies of British organizations. We will learn how covid affected the organizations and how they are coping with it. In other words, the report will showcase how organizations have to change their existing HR strategies due to Covid. The report will also analyse these changes to check whether they are successful or not. Post the check, we will look at recommendations that can be used to improve the strategies. 
2. Literature Review 
Since both topics are important in the domain of human resource management, numerous papers and studies have been conducted on them. For instance, Stephen Platt, a researcher from the University of Edinburgh has written a descriptive paper on the labour market (Platt, 2000). However, the paper discusses the labour market in general, not just the United Kingdom. On the other hand, the book written by Professor Ray Barrell critically analyses the UK labour market in detail (Barrell, 1994).
For the second topic, we will refer to the work by Nteboheng Patricia Mefi, and Samson Nambei Asoba, from Walter Sisulu University (Mefi & Asoba, 2021). They have conducted a detailed study on post covid HR policies. Another stellar work on the topic is the report created by Shakti Chaturvedi and Brundha S (Chaturvedi & Brundha, 2021). However, both these reports have a general outlook and are not specifically focused on UK organizations. 
For the purpose of this report, we will refer to the works of the aforementioned authors and a few others. As most of these works have a general outlook, we have to mould each of them in such a way that they could be applied in the UK market. We will also use common HR strategies to recommend any changes or updates to the existing methods. As we had a brief introduction to the kinds of literature we are going to refer to, we can now look at each topic, in detail. 
[bookmark: _Hlk123559633]2.1 The Current Trends in the Labour Market of the United Kingdom
As we have discussed earlier, the labour market is the supply and demand of labour or workforce. In the UK, the suppliers are the people who are willing to work and the governmental or non-governmental organizations that recruit them are responsible for the demand. This supply and demand depend on a number of factors, that might change for better or worse, in time. Hence, in order to identify the current trends in the labour market, we have to look at the current trends in each of these factors. This can be done by conducting a PESTLE analysis of the UK labour market.
1) Political: There are numerous political factors affecting the UK labour market. Brexit is such a factor. On December 31st, 2020, the United Kingdom left the European Union. It was termed Brexit as it was the exit of Britain from the EU (McBride, 2019; Ministerie van Buitenlandse Zaken, 2021). One of the main motives behind the decision was to curb immigration from European countries to the UK. Brexit successfully cut the rate of immigration but with a cost. It caused a shortage of workers in sectors that predominantly employ immigrants. For instance, industries like supermarkets, warehouses and transportation struggled to find workers as they normally used to employ EU workers (Giles, 2022). 
Another major factor is the political instability in the UK. The country has a very unstable government at the moment. These have worsened the effects of other negative factors such as Brexit and the Russian Invasion of Ukraine (Belam, 2022). For instance, the government is yet to devise policies that could reduce the inflation and cost of living in the country.
Strikes by government employees are also affecting the labour market. Over the past few months, government employees in transportation, postal services and health services are on strikes demanding a raise in wages (Smith, 2022). This has not only created a labour shortage but is also affecting the efficiency of the workforce.
2) Economical: One of the major economic factors affecting the UK workforce is the cost-of-living crisis. The crisis was caused by the decrease in disposable income due to inflation and taxes (The Institute of Government, 2022). The following image shows the amount required for people to maintain the minimum standard of living in the UK. 
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Figure1, Source: https://www.statista.com/chart/28259/cost-of-living-crisis-impacts-in-uk/
Another factor is Brexit. Post-Brexit, the goods that pass between the EU and UK have to undergo enhanced checks (McBride, 2019). This means that the companies in the UK need to employ more people and money for the purpose. Some countries have also shifted their operations outside the UK, which results in the reduction of job opportunities in the UK. 
3) Sociological: The most important sociological factor affecting the labour market is migration. As Brexit caused a dearth in the workforce, the UK government had to find people from other countries to fill the vacancies. Hence, they started inviting more people from third-world countries like India and Sri Lanka (Webber, 2022). However, studies have shown that more people are migrating from these countries than required. An increase in the number of job seekers could create a surplus in supply in the labour market, which will reduce wages further. 
4) Technological: Most routine jobs in the UK have replaced people with robots and technology. Hence people who have been employed in them have to look for alternative fields of employment. However, many of the new jobs require specialised training and qualifications (Allen, 2021). 
5) Legal: An important legal factor that is affecting the labour market is zero-hour contracts. In this contract, a company calls its employee only when there is work (Government of UK, 2015). However, this also means that the employee will be unemployed at other times. This has considerably reduced job security in most jobs. 
Similarly, post-Brexit, the trade between the EU and UK is bound by new laws and regulations (McBride, 2019). It has also negatively affected the number of people employed in the trades.  
6) Environmental: The pandemic of Covid 19 is another factor that is affecting the labour market. As a result of the pandemic, most jobs were furloughed. Furlough is the process where employers let go of their workers due to economic issues. Industries like accommodation and arts were drastically affected by the pandemic and almost 65% of all the jobs in them got furloughed.
Similarly, most companies in the UK are striving to become carbon neutral or net zero, due to climate change. However, such a move could require massive adjustments in employment. For instance, a study by the Place-Based Climate Action Network (PCAN) found that moving to net zero will impact six million jobs in the UK (UKRI, 2021). 
As we can see from the analysis, the UK labour market is now at a vulnerable stage. In order to address these issues, we have to look at ways to solve them. They will be discussed in detail in the recommendations section, towards the end of this report. Now we can proceed to learn about the changes in HR practices due to Covid and Brexit. 
[bookmark: _Hlk123559646]2.2 New HR Strategies in Post- Covid, Post-Brexit Environment
[bookmark: _Hlk123565861]For the past few years, businesses in the UK have been affected by a number of uncertainties. The pandemic of Covid 19 and Brexit were such events that drastically affected the country. For instance, most companies have recorded a revenue loss of 30%, as a result of the pandemic and lockdowns (Mizen et al., 2022; Lombardelli, 2022). The sales soon recovered but fresh lockdowns to contain new variants of the virus reduced the sales again. Similarly, the UK has recorded a tax loss of 40 billion pounds as a result of Brexit. The following graph shows how this shortfall affected the GDP of the country.
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Figure 2, Source: https://www.itv.com/news/2022-12-20/brexit-costs-government-40-billion-a-year-in-lost-tax-revenue
Alongside the economic repercussions, both situations have caused similar inconveniences in other fields of business as well. The HR policies and strategies of organizations are one such affected area. For instance, the pandemic has forced companies to shift most of their operations to remote working. Hence, HR managers had to adapt to the new normal, and support a workforce that is out of the office for the foreseeable future. Similarly, employment rights that were authorised by EU laws became invalid in the UK, due to Brexit (Templeton, 2020). As a result, HR managers have the additional burden of checking and updating the work documents of EU employees. All these factors called for a change in the existing HR strategies in the UK labour market. Over the course of this report, we will look at a few of them and how they have helped HR managers and companies in their day-to-day operations in a post-pandemic, post-Brexit world. 
[bookmark: _Hlk123559655]2.2.1 HRM Policies to Accommodate Remote Working
As we have seen earlier, Covid-19 has forced many UK employees to work remotely. Although remote working has certain advantages like a reduction in travel costs and increased protection from the virus, it certainly has a few caveats. For instance, a large-scale transition into remote working required specialised adjustments. Employers have to ensure that employees have the necessary equipment to work online. This could create an increased cost burden for organizations. Hence, HR managers should consider certain factors such as checking whether the work can be done online and the home workplace setup of the employee (PeopleGoal, 2021). Policies should also be made to address the data protection aspects of the remote work setup and employee wellbeing. 
[bookmark: _Hlk123559663]2.2.2 New HRM Policies for Onboarding
Onboarding is the process of hiring new candidates for a job. As a result of the pandemic, most companies started conducting their recruitment through online media. Online recruitment helps an organization recruit people from anywhere in the world. HR managers could conduct the interviews through virtual conferencing media like Zoom and Skype (PeopleGoal, 2021). Prior to the interview, they can filter the potential candidates on their performance on online assessments like the LinkedIn Skills Assessments (Medium, 2019). The recruited candidates could also be trained with the help of virtual training classes and PowerPoint presentations. 
[bookmark: _Hlk123559669]2.2.3 New HRM Policies for Performance Management
Performance management is the process used by companies to monitor the productivity of their employees. Prior to the pandemic, this was normally done through face-to-face meetings with the employees. However, with the arrival of the pandemic, companies have to find new ways to monitor employee performance. Companies can use task management software like Trello and Asana to aid them (PeopleGoal, 2021). They have numerous benefits, as shown in the following figure.
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Figure 3, Source: https://www.peoplegoal.com/blog/top-10-task-management-software-tools-to-improve-remote-work
HR Managers can also check in on the employees virtually to analyse their performance. Another important strategy is to transform the existing KPIs to make them suitable for the new online environment. For instance, measuring the reply time and project completion time could help monitor the performance of a remote worker (Duran, 2022). 
[bookmark: _Hlk123559676]2.2.4 New HRM Policies for Employee Engagement
Keeping the employees satisfied and engaged is one of the core responsibilities of an HR manager. In the current post covid world there are numerous strategies that can be used to improve employee engagement. For instance, HR managers could provide training for employees on the importance of work-life balance and good mental health. They can also ask employees to turn on the cameras during meetings, so each of the team members could see and chat with each other (PeopleGoal, 2021). 
Another way to keep the employees engaged is by promoting diversity and inclusivity in the organisations. HR managers should ensure the workplace is free from any racial or gender discrimination. Studies have found women working from home feel more pressured to complete household tasks. This might decrease their productivity (PeopleGoal, 2021). Hence, HR managers should provide additional support to women employees working remotely. 
[bookmark: _Hlk123559683]2.2.5 New HRM Policies for Training and Development
The pandemic and Brexit have also called for additional training for the workforce. As the employees are mostly working from home, it is important to train them on using relevant technology and software. Recent studies have shown that only 23% of employees are receiving training from their organizations on how to use technology (PeopleGoal, 2021). Hence HR managers should create strategies to train the employees on technologies and software. 
[bookmark: _Hlk123559689]2.2.6 New HRM Policies for Facilitating Return to Office
As the pandemic is becoming less intrusive, companies have started calling back their employees to the offices. However, since the employees are used to working from home, HR managers should create strategies to make the transition to the office smooth. For instance, they can create a flexible work schedule where the employees only have to come to the office for 2 or 3 days a week. A study by the technical research firm Gartner found that 82% of employers are going to adopt this strategy (Baker, 2020). 
The HR managers should also devise policies to manage the safety of the employees during the pandemic. They should make sure the employees are vaccinated, wearing masks and following the covid rules and regulations. They can also find ways to minimise hotdesking, a scenario where multiple people use the same systems. Although it could improve collaboration, it could aid in the spread of the virus. Similarly, HR managers should ensure the office is fully sanitised and safe from the virus (PeopleGoal, 2021). 
3. Conclusions and recommendations
This report examines two important aspects of Human Resources, the labour market, and strategies. Firstly, a PESTLE analysis of the UK labour market is conducted to learn about its strengths and weaknesses. The analysis showed that the labour market is influenced by numerous factors such as Brexit and Covid 19. In order to tackle the negative connotations caused by these factors, HR managers have to devise policies that address each of them. For instance, providing additional financial support could help employees during the cost-of-living crisis. Similarly, effective lobbying with the government could help organizations to get favourable policies on taxation and trade. 
The report also examines the post-covid and post-Brexit HR strategies used by UK organizations. The report considered 6 major sectors in HR that require to have new strategies. The sectors were discussed individually and new strategies were suggested to improve HR functions in each of them. For instance, the report showcases that virtual onboarding and technological training could improve HR functions in a post-pandemic and post-Brexit world.  
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