Role – Travel Agent

Skills audit

Having certain skills for a job role may be vital in some respects. Having customer service skills is typically the most important for any job role that includes having to encounter and communicate with customers. As well as knowing how to serve customers, having experience in knowing how to communicate and handle them when an incident may occur is essential. In this particular job role of a travel agent, customer service skills are especially important as they typically work on commission from suppliers, meaning that for every holiday they sell, a supplier will pay them a percentage (the travel franchise 2023). From personal knowledge, the student has excellent customer service and can communicate effectively with customers as they have had experience working in hospitality where they had to encounter hundreds of customers per day and deal with any concerns or problems they had. 
Time management skill is necessary to have as a travel agent as simple things like ‘finding out information…, talking to clients, organising the day to the best advantage’ (Archer J. & Syratt G. 2003) all require planning and scheduling for each of their customers to maintain a high standard of service at the company they are working for. Personally, the student has experience with time management as at my previous job working at a local café, the student had to work in a system/schedule from serving the customer, to them receiving the order. This meant that the customer usually had to receive their order within a 10-minute mark to maintain the flow of customers, especially on a busy day when hundreds of customers would be waiting to get served. 
Employability skills to become a travel agent would include having a desire to help people and having the ability to sell the products and services they offer at the branch. The very purpose of a travel agent is to help people find and arrange their perfect holiday (target jobs 2023). This is arguably the most important skill to have when working at a travel agency, as customers are expecting travel agents to be friendly and show that they want to help them by creating an experience when they visit the store that they would not receive online. As well as this, having much experience in the travel industry or having experience in travelling around the globe is just as important as any other skill as it shows customers that they have a high knowledge and understanding of different countries including all the different cultures, currencies, and overall expertise on multiple destinations (Howcast 2015). Having this knowledge will also make it easier for travel agents to sell their products and service as they can give clients an insight into their personal experiences.
To become a travel agent, there is not set entry requirements to have per say but everyone would start out as a trainee travel agent and work their way up in the company. It may take up to four years to be qualified as a travel agent which would therefore also help one to better their knowledge of the industry and develop their geographical knowledge and skill (One Education 2023).







PDP 

Currently, the student is studying travel and tourism at university and am in my second year. the student has many aspirations within my studies at university and for my future job/career. It is important to have goals and aspirations as it encourages one to stay motivated and consistent so they can achieve their end goal. Their goals are currently, to achieve a 1st class honour at the end of their studies, as well as wanting to work at a travel agency where the student can help people find their dream holiday and at the same time increase their knowledge of the travel industry as it is their main interest and dream industry to work in. The student is highly interested in expanding their knowledge of travel and tourism and want to travel the world and gain experience from doing so. The student is quite passionate about university and feel as though everyone should get the opportunity to study at higher education, to broaden their understanding of a subject they are interested in as well as gaining experience along the way. Their qualities when it comes to learning is that the student is a fast learner and am able to take in information fairly quickly, which can make it easier for them to get my work done at a higher standard as it gives them more time to work on projects. This relates to another quality the student has, which is good time management skills. In terms of studying, the student set out a time for themself to get an assignment done by and the student plan out my days so that the student has time to spare to get help from lectures if needs be. In terms of work, the student always makes sure that the student arrives to work on time and am organised and efficient if there is a project that needs to be completed. 
In terms of short- and long-term goal setting, the student will use the SMART acronym to help me figure out how the student can achieve my goals in the easiest way possible and to keep my motivated and organised throughout the journey of attaining their goals (Selvik J.T et al 2021). To be more specific, the students’ personal short-term goals are to complete their second year at university with a distinction or a 2:1. To measure this, the student will keep track of all assignments completed over the year and ensure that the student achieves a 2:1 or a 1st in all assignments to keep their grade up. To make sure this goal is achievable, the student set it at getting a 2:1 by the end of second year which gives them time to work hard in the second semester. By setting themself this smaller goal, it is realistic enough for them to achieve it. This short-term goal is relevant as it relates to their long-term goal of achieving a 1st at the end of my studies at university. It will help them along as it counts towards 1/3 of their final grade at the end of third year. The student is setting themself a time of 4 months to achieve this grade as that is when second year of university finishes. Their long-term goal is to achieve a 1st class honours at the end of their studies at university. To measure this, the student will be keeping track of all the grades the student achieves throughout the next year and a half, as well as finding ways in which the student can increase their grade for each assignment. This goal is fairly achievable and is not impossible to attain as the student has plenty of resources and time to help them increase my grades per assignment to ensure the student gets a 1st at the end of their studies. It is relevant as the student is studying in an industry, the student is passionate about and interested in. The student is setting themself a time of 1 year and 4 months, which would be May 2024 to complete their studies and attain a 1st class honours. 
This is all relevant as another goal of the students is to become a travel agent and work their way up until the student is able to open their own travel agency and offer unique holidays to customers. However, to attain this, the student needs to gain more experience in the field which university is helping them do, by setting us work experience and placement throughout the three years. By achieving a 1st class honours at the end of their studies in university, it will help them get a higher/better role in a travel agent company and to work their way up into creating their open business in the future. 


Critical reflection 

A few business skills, the student feels as though the student needs to improve on would be negotiation skills, networking skills and problem-solving skills. 
Negotiation skills are important to have when working for a business as it is ‘a way to resolve conflicts or disagreements… carried out willingly free by choice’ (Zohar I. 2015). This means that they can be used to advance further in the workplace and managers, or leaders can anticipate the potential problems and can therefore create a situation that will satisfy all their employees (Ailit 2021). To improve this skill on an appropriate level, the student must be able to anticipate problems before they occur. To do this in the workplace as a manager, talking to customers or employees and let them know about the certain challenges that are occurring and conduct research about how they react to new products or initiatives to determine their reactions and whether it is good or bad (Schoemaker P.J.H. et al 2013). The advantages of the methods the student chose to improve these skills, are that problems can be partly avoided by anticipating them or they can be resolved easier by communicating with customers and employees. The disadvantages of this are that it may not be as easy to anticipate problems and if there is poor communication then the concerns and issues may not be resolved as easy and efficiently.
Networking is an important skill to have and one that the student needs to improve on. It can help in growing a business by building relationships with people and businesses in the same industry. It can open up a plethora of opportunities and is not only an important business skill but ‘networking is a life skill’ (Klerk S.D. 2010). Klerk (2010) states that based on the findings from their research of business skills, that all managers at all levels should focus on making networking part of management training as it can help all employees know how to build a relationship with other businesses and important people to get more opportunities in their field of work. To improve on this skill, using mentors and people the student already knows to put me in contact with people they know and so on. This way the student can connect with people and explore different opportunities and experiences in the travel industry. Th advantages of this would be that the student can find important people and gain experiences from meeting and working with these people. The disadvantages may be that it takes them years to get in contact with people and they may not be interested in what the student have to offer but it will help them to gain knowledge and learn from mistakes.
Problem-solving skills is an important business skill to have as sometimes it does not matter how much you plan, there will always be some problems in the business, so working under pressure and coming to good conclusions and decisions is vital. As described by Proctor (2018) there are multiple different features to solving problems and they can include ‘recognising the problem, making a mental model that fits the problem to some internal representation, forming plans for solving the problem and carrying out the solution’. In a business, that is the format used for problem solving which is well organised so they can identify for the problem easily. To improve this skill for the future, having a structure on how to deal and handle a problem when it occurs will make it easier for the solution to be carried out and the problem to be solved. An advantage to having a structure is that it would make sure that for future problems, they can be solved faster and easier so there is minimal time wasted dealing with it. A disadvantage would be that there may be multiple problems and issues, so it may take more time, increased communication in the business and a better structure to manage the problems.
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