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1. Introduction
The largest infrastructure project being built in Europe right now is Crossrail, the new Elizabeth Line train project. It fits the definition of a megaproject due to its size, expense, and complexity. London's rail capacity will expand by 10% thanks to the new £16 billion railway line, which will also greatly improve the city's environmental performance. The "correct project" in terms of sustainability is this one. It might be difficult to "get the project correctly" in terms of sustainability when managing a megaproject because managers and stakeholders are typically averse to trying new things. To reduce risk, they favour tried-and-true approaches. The management team for the Crossrail project, in contrast, pursued innovation and established a standard for sustainability for a project of this scale. Crossrail's building process, together with its innovation and sustainability plan, have left a legacy of best practises and lessons learned, despite the project currently experiencing delays brought on by the integration of rail signalling systems. 

2. Elizabeth Line Project – success or failure?
Even though projects can be difficult and dangerous, achieving the intended results is an important milestone that should be considered in every project. Therefore, it is important to consider applying effective management techniques. The construction industry's emphasis on cost and timeliness highlights how crucial it is for stakeholders, including project owners, to adopt efficient project management principles and procedures. A team of 24 project managers from various reputable project management firms oversees the London Crossrail project. Depending on their level of knowledge, individual project managers may be able to increase the project's ability to achieve its intended outcome. Organizational planning, team building, and organisational planning are some of the key factors that project managers should consider. One of the most crucial factors the project manager should consider when creating the project culture is the authority relationship. This claim implies that regular project team members should be free to communicate with project managers. Contrarily, the lack of involvement and unproductive project environment reveal an inadequate project culture that characterises the Crossrail project. Functional structures served as the foundation for the Elizabeth Line Crossrail project. Engineering, financial, and marketing functions are just a few of the different areas of specialisation that were divided up within the project. The current reporting structure has an impact on how well the functional organisational structure works. If the two organisational models had been used, the project would have taken on a matrix organisational structure. Due to inadequate leadership, the Crossrail project has been characterised by a poor implementation of the matrix organisational structure. The effectiveness with which the project managers have combined leadership and management determines how much the matrix structure contributes to the achievement of the project outcome. Leadership is crucial to project management because it affects how motivated the project team members are to carry out their assigned project duties. As seen by a breakdown in communication among the project team members, the Crossrail project is characterised by bureaucratic leadership. 
The London Crossrail project faces a lot of difficulties because of ineffective communication. The fear of being fired, for instance, prevents project team members from disclosing injuries sustained at work. Threats do exist during the project execution phase. The death of team member Rene Tkacik in March 2014 because of injuries sustained on the job site is one of the most notable risks. The possibility of achieving the necessary level of project success is threatened by the presence of anxiety among the project team members, which may have a negative impact on project outcomes. Therefore, one could contend that the project is distinguished by the presence of a substantial communication gap. The project manager must incorporate efficient project communication techniques to address the difficulty. Planning communications, sharing information, administrative closure, and performance reporting are a few areas that the project manager needs to consider. Assessing the information and communication needs of the various project stakeholders is a step in the communication planning process. Project managers must determine the precise information that the various project stakeholders need, when that information is needed, how it will be provided, and who is responsible for supplying it to each stakeholder to successfully carry out communication planning. Additionally, the success of a project depends on identifying the various information demands and how to meet them. Project managers must start arranging their communications at the first phase of the project. Despite this, project managers must continually assess the project communication procedures to ascertain their effectiveness. 
Depending on how well the various project team members coordinate, the anticipated project outcome may not be achieved. To ensure that the essential trade-offs between the competing alternatives and objectives are considered, it is crucial for project managers to do so. Implementation of the Crossrail project has been severely hampered by the absence of ideal integration. Project managers should view all the project's stakeholders as resources. It is essential that the project managers understand the relevance of integrated change control to achieve optimal project integration. The cooperation between the several project stakeholders, though, affects whether this goal is achieved. The inadequate interaction between the project owner and the contractors serves as an example of the Crossrail project's poor integration management. For instance, the project has been marked by instances where the operations of the contractors have been videotaped and photographed to spot errors. The project team members' morale has been badly impacted by this strategy. So, it's possible to claim that the project has a bad spy culture. The establishment of such a project environment has hampered communication between the different project stakeholders. Implementing an integrated change control strategy that includes the adoption of a change control system is one of the most effective tools and strategies that the project managers in charge of carrying out the Crossrail project should keep in mind. Making a board that will evaluate suggested project changes is one of the most efficient change control strategies that should be taken into consideration. An Engineering Review Board should be designed by the project owner in coordination with the project manager. The duty of reviewing required modifications, such as emergencies, should fall to the board. A project team member who gets hurt while performing their tasks is scared to report the injury, according to an internal analysis by an impartial organisation. 
Within a defined timeline, projects are anticipated to be finished. To ensure that tasks are finished on schedule, effective time management is crucial. 2018 is the anticipated year for the opening of the first phase of the Crossrail project. The ability to complete a project with the expected results could be hampered by inefficient time management. Delays are a defining feature of the Crossrail project. The tension between the project owner and the contractors is one of the key elements that has prompted the creation of such delays. The likelihood of achieving the target project outcome can be increased despite project delays by using good time management. It is crucial for the Crossrail project managers to understand the value of efficient time management throughout the process of carrying out the project. When creating the project time plan, the project managers need to consider several factors. To properly define the desired deliverables and sub-deliverables, the project activities first need to be recognised and recorded. A Work Breakdown Structure outlining the various activities that will be carried out should be created by the project management when they define the project activities. The project justification should also be outlined in a clear scope statement. The project manager should break down the entire project into smaller, more manageable projects to define the project activities through the work breakdown structure effectively. The project's effective execution will be greatly dependent on this strategy. How well the project manager specifies the dependencies between the various project activities will determine how effective the activity sequencing is. Mandatory dependencies, external dependencies, and discretionary dependencies are some of the various dependencies that need to be established. The project tasks that are naturally interdependent on one another are included in the necessary dependencies. External dependencies, on the other hand, refer to the connection between project and non-project activities, whilst discretionary dependencies, as the name suggests, are those set by the project managers. Along with the problems, it is critical for the project manager to create milestones that must be accomplished within a set time range. An activity duration estimation must be done by the project manager. The project manager can account for any time lapses with the help of optimal duration estimation. Project managers should consider the idea of expert judgement to increase the accuracy of activity duration estimation. The execution of the Crossrail project should also be predicated on a successful timetable development, which comprises identifying the anticipated start and completion dates. To produce the intended project result, the project timetable needs to be reasonable. 
Due to the complexity and expense of projects, it is necessary to apply the principles as best as possible. There are several difficulties with the London Crossrail project that could prevent the desired outcome. The project team members' lack of coordination and teamwork is one of the noteworthy difficulties. It is critical that the project manager understand the significance of creating a successful project culture to successfully complete the targeted project goals. By putting a strong emphasis on teamwork, the project manager can incorporate good project leadership. This strategy will be crucial in creating a setting that encourages the generation and dissemination of new information. The many project participants will also create a compelling vision for the initiative. The creation of a project culture will make sure that the project team members focus on the tasks assigned to them and feel a sense of ownership. The project manager will lessen the likelihood that the project will fail by encouraging collaboration. 
To get the project "match fit" for construction, Deloitte initially spent two years working with Crossrail Ltd. starting in 2010 (Deloitte.com). The group played a crucial role in implementing the programme controls required to satisfy legal requirements. Systems integration has been Crossrail's most significant issue, even though the major physical works and tunnelling were successfully finished. The previous Crossrail team did not fully understand the intricacy at first. It will take a lot of effort to convert the programme into a functioning railroad. It involves numerous difficult integration procedures that take time to finish. Lack of a realistic grasp of the work still to be done and a workable plan for finishing the railway were two factors that contributed to the project's difficulties. Budget and schedule overruns were not identified and eventually snowballed because of poor management reporting and lack of programme transparency. Crossrail in response hired Deloitte to collaborate with Mark Wild and his leadership team as the new CEO. They worked together to redesign the programme and establish the necessary circumstances for success. For Crossrail's leadership to recognise and manage strategic risks, this entailed defining remediation operations, creating a recovery plan that restored robust governance, and creating a risk framework. Following that, Deloitte and Crossrail collaborated on a new timeline while embedding personnel across the cost, risk, reporting, planning, and leadership disciplines. To bring to light complicated topics that weren't previously completely understood or recorded, each step required unrelenting rigour. Additionally, Deloitte updated Crossrail's programme controls, which are essentially all the systems and processes for programme management required to keep track of the project's progress and assisted in building up capabilities to the level of match fitness required to complete the task. Then, in 2020, when COVID struck, Deloitte assisted Crossrail in their response, modelling the pandemic's probable effects on the programme and assisting with the transition to remote working. And finally, as a final step toward the fully operating railway, Deloitte assisted in the establishment of a new department that oversaw the transition from construction to management. The project's final timetable must be implemented no later than May 2023. As a result, there will be 24 services running on the central stretch of the line between Paddington and Whitechapel during peak hours. Direct services between Shenfield and Heathrow Airport will also be introduced at this time. Previously, Crossrail's CEO acknowledged that the project's complexity was "off the scale" and that merging various signalling systems and new software presented significant difficulties. The National Audit Office, a monitor of government spending, charged Crossrail executives with holding fast to an arbitrary December 2018 launch deadline (bbc.co.uk). Crossrail is expected to end up costing £19 billion, more than the cost of hosting the Olympic Games. Originally planned at £14.8 billion, the overall cost increased because to escalating expenses, including lost revenue from three and a half years without any passengers and paying the payroll of the drivers. 

3. Conclusion 
Elizabeth Line project can be seen more like a failure regarding the project management, the time, and the budget. Crossrail opened three and a half years late and more than 4 billion pounds over budget for a total cost of 18.8 billion pounds ($23.6 billion), delayed by problems with safety testing and signalling systems even before the start of the pandemic. May 2023 will see the implementation of the complete Elizabeth line timetable, which will include 20 trains per hour during off-peak hours between Paddington and Whitechapel and up to 24 trains per hour during peak hours.
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