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[bookmark: _Toc100827414]Introduction:
The chosen project is about the UWTSD is the Salisbury House (SH) in which the university authority has acquired a well-equipped modern building considering the increasing number of the student. In the assessment 1 part, details about the project initiation document (PID) has been inputted. Therefore, in the assessment 2 part, the learning outcome of the task and necessary recommendation will be given. In addition to that a reflective report will demonstrate the skills that are required for a manager of a particular project. 
[bookmark: _Toc100827415]Critical success factors:
The critical success factors includes five elements which is going to be discussed in the following and it also described and evaluate whether the project can be considered as failure or successful. 
It is very important that the project’s objectives must be agreed upon among the stakeholders which includes the administration, project sponsors. The purpose and goals of the project must be agreed upon among the stakeholders. First of all, we have to determine what are issues those will be addressed by the project? What is going to be achieved at the end of the project? What is the ultimate object of the project? It is very crucial that the scope of the project will be described in precise way along with quantifiable targets (Schmidt, 2017). The project has some objectives which are required to declare a project successful. The objectives of the project is presented as follows:
· Admitting all the qualified student who wish to admit to this university;
· Ensuring comfortable accommodation for all the admitted students;
· Providing premium services for all the students;
· Engaging all the stakeholders in the project;
· Ensuring satisfaction for all the stakeholders;
The projects demonstrated well-defied plans of the people who were engaged in the very project. The timely actions required for the project is clearly stated and it also described the associated risk in this project. The task of the project must be distributed to the responsible department or person so that all the responsibility is accomplished on time. The risk management and the communication initiatives must be included in the planning process. A little porting to the planning stage is allocated to the development of the project timeline (Kerzner, 2017). The task also include what will be ultimately achieved throughout the completion of task. In addition to that there are some risk factors associated with the task and the work is divided into different parts forming different structures. It also identified some communication channels which are necessary to inform the project stakeholders and updating them regarding progress of the project. The project management may ask for regular updates regarding the project. There will be some requirement for the project team to be assigned task.
The communication frequency and content of each channels must be maintained and monitored time to time. The communication plan shall be the integral part of the project plan and there must be smooth communication system among the stakeholders. Failure of communication among the stakeholders is considered one of the major cause of project failure (Taleb, 2017). In this project the communication channels has been determined and perfecctly organised. In case of internal team meeting two types of communication methods will be used which includes video conferencing, teleconferencing, cell phone calls and short message service (SMS) and the communication method that will be used among top . menagement and stakeholders includes written communication i.e. the communication through emailing. 
The management will have to consider the project vital and it will add value to the company as well as solve the critical issue of the company. If the management does not recognise the value of the initiative, they will hagitate to support the project. Threfore the understanding the value of the project is utmost important. When a company has so many projects, support might be centered to just that one project which is critical to the company's progress. Menagerial support is crucial for the success of a project and most of the time lack of managerial support causes project failure (Schmidt, 2017). Therefore it can be said that the the project is critically successful. 
[bookmark: _Toc100827416]Lessons learnt from the task:
Having dove the project I can confidently said that I have learned so many essential issues which are crucial to make a project successful. First of all, what I have learnt by doing this project is the parameters of a project. Before doing the task I had no idea what is the parameter of the task, but now I have learnt that in a project there are three parameters namely time, cost and quality. It was also learnt by doing this project that how to set time frame for a project and setting time frame is the essential part of the project. The second most important that I have learnt is how to prepare a budget for the project. Prior to doing this I had no idea on how to prepare a budget, but now I know how to prepare a precise and perfect budget for a project.
On the top of that this task has helped me in increasing my knowledge to a great extent regarding preparing a project and making it successful. For example, by doing the task, I have got a clear idea about the constraints of a project. Previously I had no knowledge regarding the constraints of a particular project, but now I have gathered a comprehensive knowledge regarding the constraints of a project. In addition to that, I got to know that there are three elements which are interrelated. Any kind of change of any elements may destroy success of the whole project. I also learned about the risks which are associated with the project. Risk can be defined as the uncertainty of happening any event (Gachie, 2017). Therefore, I have identified the potential risks which may hamper the success of the task.
I learnt that how to assess the potential risks which are associated with the project. Previously, I was ignorant about making and a risk assessment plan for a project. I got to know about different stakeholders of the project especially the stakeholders of the educational institutions and those stakeholders are the internal and external stakeholders of the educational institute.
Most importantly, I have also understood that all the stakeholders associated with educational institutions do not belong to same footing. There are some dissimilarities among the stakeholders who are involved with the project. 
Every stakeholder is not crucial for the organization and they should not be treated equally (Karlsen, 2017). In addition to that I have learnt about the concept pf project control mechanism and the PDCA cycle of the project which has been used to control the project. Previously I thought that upper level managerial body controls the project, but now I came to know that it is the manager who is responsible for controlling the project. Along with that I have also learnt about earned value concept of a project which means time equals to money.
Communication is one of the crucial framework of a project, and the success of a project mostly depends on the communication strategies, therefore, communication is very important thing in a project (Barker, 2019). By doing this project I have got to know how to build up proper and perfect communication framework. Similarly, communication techniques are also important and the members of the managerial team need to have proper understating on how to use those communication techniques. Therefore, it can easily be said that by completing this project I have learnt so many things about a project from inception to making it successful and also learnt so concept about a project which were completely new to me. 
[bookmark: _Toc100827417]Recommendations:
Considering the above mentioned learning outcome, I have come up with the following recommendation which can make a project successful. 
· The task must be distributed among different sectors and the managerial team should take this responsibility. 
· Before starting the project, a proper and executable time line must be set up. 
· Success of a project mostly depends on the proper monitoring; therefore, the project implementation must include a monitoring system. 
· Every project is associated with some risk factors and must be identified and resolved. Assessment of risk factors is very much important in making the project successful;
· Strong communication system can easily execute the whole project, so managerial team should maintain a proper communication system to maintain smooth functioning of the project. 
It can be easily said that if a particular project follows the above mentioned recommendation, it will be a successful project. 
[bookmark: _Toc100827418]Reflective Report:
[bookmark: _Toc100827419]Introduction:
To make a project successful, every part of the project is needed to be performed with due care and proper skills. The people who are involved with the project must have some qualities to perform his or her part of the project. Every set of quality is not required to have by everyone. Therefore, the person who are performing the managerial responsibilities must have leadership qualities. On the other hand, the people who are assigned to some technical responsibilities must have to technical expertise. The existence of every required set of skills can make a project successful. 
[bookmark: _Toc100827420]Description:
The qualities those are very fundamental in execution of a project must be in existence among the members of the project. Every set of quality is not required to have by everyone. Therefore, the person who are performing the managerial responsibilities must have leadership qualities. The qualities which are very much necessary in executing the project are going to be discussed below:
1. [bookmark: _Toc100827421]Communication: 
Communication is one of the most crucial tools of making a project successful. All the sectors are interrelated and therefore mutual communication and coordination among the all sectors are very much important to make a project successful. Communication must be maintaining form the top level of the project to the bottom. Mutual coordination and smooth communication system can eventually make the project successful (Furman, 2018). 
2. [bookmark: _Toc100827422]Leadership: 
The people who are assigned in managerial position must have some leadership quality that helps the people to get engaged with the project. The quality that a project manager should have to make the project successful is a unique and special quality. The manager is responsible to make all the people of the project engaged with it and if he fails to do so, performance of the project will ultimately become slow. 
3. [bookmark: _Toc100827423]Organisation:
The whole organization must be functioning in a organized way and every person must be assigned to specific task. The manager is responsible to make all the people of the project engaged with it and if he fails to do so, performance of the project will ultimately become slow. The managerial team also required to monitor and supervise the whole project and set a road map of the project. Smooth organizational structure includes monitoring and supervising the whole process of the project and also involve multitasking of its members (Wills, 2018).
4. [bookmark: _Toc100827424]Negotiation: 
Every project involves some functions of dealing with third party, therefore, management of the project must have some negotiation skills. Without having this quality, the ultimate object of the project cannot be achieved.   
5. [bookmark: _Toc100827425]Team leadership: 
The managerial team also required to monitor and supervise the whole project and set a road map of the project. The leadership quality helps the people involved with the project to get energetic and motivated (Indeed.com, 2021).
6. [bookmark: _Toc100827426]Problem-solving: 
In most of the case a particular project is designed to solve a difficult problem of a company. So the ultimate object of the project becomes problem solving and as such the ability to solve that particular problem makes the project successful. The project manager must have the quality of problem solving. Sometimes the people engaged in the project may face difficulties and challenges and it is the responsibility of the project manager to solve the internal problem of the project and keep the members of the project motivated. 
[bookmark: _Toc100827427]Conclusion:
The qualities those are very fundamental in execution of a project must be in existence among the members of the project. In most of the case a particular project is designed to solve a difficult problem of a company. So the ultimate object of the project becomes problem solving and as such the ability to solve that particular problem makes the project successful. Therefore, the manager of project must have some qualities namely, skill to communicate with fellow members, leadership quality and ability of problem solving. 
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