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Name: Roman Kotyk 
Date of Birth: 16.02.1992 (34 years old)
Mobile (UK): +44 7474 886603
Email: roman.kotyk92@gmail.com

Personal Statement
I hope this message finds you well. I am highly enthusiastic about the opportunity to join your team. I bring a comprehensive track record that spans from designing and implementing corporate organizational structures—across all scales, including multinational enterprises—to driving product development and managing international market expansion.
My background includes successfully securing funding within the innovation sector for AI-powered products. Notably, I have been awarded 4 UK grants totaling over £1.5 million.
I possess a deep, end-to-end understanding of the product development lifecycle. Over the years, I have built an extensive professional network ranging from top-tier development teams to long-standing relationships with private investors and venture capital funds. These connections can bring strategic resources and additional expertise to the company without compromising or disrupting its core vision.
Furthermore, I am deeply driven by product-led talent acquisition and onboarding. Leveraging my background in psychology, I have extensive experience recruiting and hiring personnel across all levels, from operational staff to C-suite executives. As a leader, I possess the strong communication and negotiation skills necessary to operate alongside founders, secure key resources, and inspire teams to achieve ambitious strategic goals.
I look forward to the prospect of joining your company, where I can leverage my expertise and passion for product growth to significantly accelerate your project's success.

Key Skills
Operations & Corporate Administration
· Designing and implementing organizational structures.
· Developing corporate management and operational workflows.
· Building comprehensive internal knowledge bases (including company policies, SOPs, regulations, directives, KPI frameworks, strategic planning, product playbooks, and video training libraries).
Marketing
· Formulating and executing Go-to-Market (GTM) strategies.
· Conducting comprehensive market research (competitor benchmarking, target audience segmentation, deep-dive customer interviews, market sizing, and product-market fit analysis).
· Developing brand positioning and unique value propositions.
· Trade marketing management.
· Brand equity development (public relations, YouTube/video content strategy, corporate events).
· Organizing high-profile industry exhibitions and trade shows.
· High-level professional networking and relationship management.
HR Management
· End-to-end recruitment and executive search.
· Designing seamless employee onboarding frameworks.
· Establishing performance tracking systems, KPIs, and results-driven optimization plans.
· Building talent pipelines and succession planning.
· Cultivating high-performance work environments to maximize productivity.
· Developing and championing employer branding initiatives.
Commercial
· Designing, tracking, and optimizing complex sales funnels.
· Building sales training programs and mentoring commercial teams.
· Contract negotiation, deal structuring, and corporate procurement.
· Identifying and penetrating new geographic markets and expanding product portfolios.
Financial Management
· Developing sophisticated financial models and forecasting.
· Drafting comprehensive investor-ready business plans.
· Managing corporate banking relations and debt financing.
· Structuring managerial reporting frameworks (P&L, Cash Flow, Balance Sheet).
· Managing accounts receivable (AR) and accounts payable (AP).
· Establishing corporate reserves and capital distribution funds.
· Implementing financial optimization strategies and cost reduction.
· Fostering institutional financial discipline across departments.
Technology Management
· Deep understanding of the software development lifecycle (SDLC) and product evolution stages.
· Product Management & Product-Led Growth (PLG).
· Project Management (Agile, Scrum, Kanban methodologies).
· Sourcing emerging technologies to enhance infrastructure and remediate technical debt.
· Building strategic product roadmaps and ensuring deadline compliance.
Quality Assurance
· Auditing and optimizing business processes.
· Monitoring employee performance metrics and deliverable quality.
· Managing legal compliance, corporate risk assessment, and contract reviews.
Public Relations
· Securing and scaling strategic corporate partnerships.
· Driving growth and engagement across corporate social media channels.
· Managing media relations, influencer outreach, and high-level stakeholder communications.
· Orchestrating cross-brand collaborations and co-marketing campaigns.
СEO “GOSTINVEST LTD” Trademark GOST August 2026 – Present
A technology company featuring a proprietary marketplace, a network of regional fulfillment centers, a commercial trading enterprise, and private-label product manufacturing.
CCO “Logics7 LTD” May 2024 – Present (13 months) 
Aproduct-led IT company specialising in the development of software, mobile games, and Applications.

CEO “PIED-DE-POULE Beauty Salons” February 2023 – March 2024 (14 months) The company focuses on developing a franchise network of beauty salons in the mid-plus or business-class segment.




Cover letter.
Dear Hiring Team,
Great companies thrive when bold, vision-driven ideas are backed by clear, scalable systems. With a solid track record as a CCO and CEO across the technology, e-commerce, and franchise sectors, I am highly enthusiastic about the opportunity to join your team and help accelerate your project’s strategic growth.
My approach to operational scaling is built around clarity and structure. Whether leading a product-led IT enterprise at Logics7 LTD or driving the end-to-end development of the marketplace and fulfillment ecosystem at GOSTINVEST LTD, I focus on designing workflows that empower teams to do their best work. I specialize in structuring organizational processes using frameworks like the Hubbard 7-division model. By establishing clear functional ownership, comprehensive playbooks, and transparent KPI metrics, I help growing companies build a stable foundation where creativity and high performance go hand in hand. 
On the strategic front, I look at market expansion through data-backed GTM frameworks and Product-Led Growth strategies. My journey in the UK innovation sector has shown me the power of aligning great ideas with strong financial execution, having successfully secured 4 UK grants totaling over £1.5 million for AI-powered products. Over the years, I have built an extensive network of venture capital funds, private investors, and top-tier development teams. I look forward to bringing these strategic relationships to your company to help secure resources and source emerging technologies, while keeping the founder’s core vision fully intact. 
Finally, because a strategy is only as strong as the people behind it, I leverage my background in psychology to build a people-first culture. I focus on creating seamless onboarding experiences and supportive performance-tracking frameworks that truly engage talent—from engineering teams to C-suite executives. My goal as a leader is to foster an inclusive, high-energy environment where everyone is aligned around a shared, ambitious mission. 
I would welcome the opportunity to discuss how my commercial background, fundraising experience, and passion for building systematic workflows can support your journey. Thank you for your time and consideration.

Warm regards,
Roman Kotyk
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Full job description

NextStep is an Al-powered career platform designed to support top consulting talent through
career transitions. Our platform uses smart matching technology to pair consultants with high-
potential opportunities while helping companies access world-class talent.

We're recruiting a Head of Operations in London for a rapidly scaling tech startup in our ecosystem.

Head of Operations - London

Compensation: £95K-£120K base salary + equity

What You'll Be Doing

As Head of Operations, you'll build the operational foundation that allows a high-growth tech startup
to scale without breaking. Your focus will be on turning ad-hoc activities into repeatable systems. Day-
to-day, you'll:

 Own the operating model - Design and implement processes, systems, and frameworks that
scale with revenue growth

« Drive operational efficiency - Identify bottlenecks, eliminate waste, and make the business run
faster and leaner

« Build cross-functional infrastructure - Create the connective tissue between Product, Sales,
Customer Success, and Finance

o Lead key operational initiatives - From go-to-market operations to supply chain optimization to
vendor management

o Establish performance metrics - Build dashboards and reporting that give leadership real-time
visibility into what's working

« Manage strategic projects - Take ownership of company-wide i
execution

o Scale the team - Hire, develop, and manage an operations function as the company grows

o Partner with the exec team - Sit at the leadership table and influence decisions on resource
allocation, priorities, and growth strategy

itiatives that require operational

You'll Fit Right In If You Have

« Consulting background - MBB, Big 4, or top-tier operations/strategy firms

« 7+years in operations - corporate operations, business operations, or operational leadership
roles

o Tech o startup exposure - You've seen what good (and bad) operations look like in fast-moving
environments

« Builder mentality - You don't just optimize what exists; you create new systems from scratch

« Bias for action - You know when to move fast with 80% certainty vs. when to slow down and get
it right

o Cross-functional leadership - You can influence without authority and get teams to row in the
same direction

o Strong analytical skills - Data-driven decision making comes naturally, but you don't let analysis
paralysis slow you down

o Scrappiness - You're comfortable with ambiguity and can toggle between strategic thinking and
rolling up your sleeves

If you've spent your career in consulting and want to move into a role where you build and run
operations, this role s for you. This s your chance to own outcomes and shape how a company scales.




