





Collaborative online working

by

Andi Manea
Student id:2113863



 
 
 
 
 
 
 
 
 
 











Since the beginning of the pandemic COVID-19, our lives have taken a drastic turn.  We needed to change our lifestyle and find new ways to work safely. One of the solutions was working online, but this one also brought with it some sacrifices as many businesses were forced to use only this way of working which was a challenge. Interpersonal interactions suffered a lot and for some businesses, productivity was affected depending on the case.

People everywhere around the world were already accustomed to online collaboration before the pandemic. We already know that working from home is more common nowadays than it was a few years ago.  It has become quite common for as many countries as possible to opt for work from home. 
It has become increasingly common for people from different countries to conduct online interviews to find work in other parts of the world. This can be one of the benefits of working from home because many people have started to want to have the freedom to practice the job they want in a foreign country without having to cross the border. Organizations had a lot to learn from this period when the only choice was remote work. Businesses had to adapt to the needs of customers in totally different and new conditions while employees had more flexibility from the comfort of their homes. 

The move to online collaboration has of course both advantages and challenges. Some businesses have faced productivity performance issues while other companies said that working remotely has increased productivity. 


During the pandemic, companies worried that production would be affected, while employees were more worried that it would be very difficult for them to collaborate properly. In fact, collaboration and productivity work together. In order for the collaboration to be efficient, the company must ensure all the necessary conditions for the employees.  Online collaboration gives organizations a chance to perform better communication between team members during a project improving their productivity. During this pandemic period, remote teams confirmed that they are capable of operating as a permanent feature of the business. This makes us think that in the future many companies may only count more on remote teams as a main feature of the business. According to (Ozimek, 2020[6]),61.9% of hiring managers stated their intention to believe more in remote work in the future. This could be because modern technologies are changing the way teams work together. During an online collaboration, teams have a wide range of online platforms that they can use.

Working from home comes with many benefits considering that certain companies have expanded in several countries and that is why online collaboration makes it possible for people from different parts of the world to work together, to complete projects that without the help of online collaboration platforms would not be possible due to the distance.
 As we discuss below, employees may have an increase in productivity when working from home. “ Bloom et al. (2015) report on a WFH experiment undergone at a Chinese company of 16 000 employees and resulting in a 13% performance increase”.  According to the results of this experiment, we can ask ourselves what determines employees to be more productive when working from home.  The fact that you work from the comfort of your own home makes you no longer feel all the pressure you can feel at the office. Another advantage can be the fact that you can adapt your work environment to your needs. In this way, you can concentrate better and you can be much more motivated to fulfill all your duties as best as possible during the day, knowing that at the end of the shift you don't have to spend time in traffic. Working from home can also help the employee to save more money given that many of the daily expenses you have when you have to go to work face to face no longer exist and also companies benefit from working from remote working. 
First of all, the costs of electricity bills will decrease since all the activity takes place in the employee's house, while the employees will want to work more without the need for too many breaks. Also, the fact that you work from your own home surrounded by your family can help you to reduce daily stress and can improve your mental health. 


On the other hand, we need to analyze the situation correctly and recognize that there are some disadvantages when working from home. Working from home can affect human interaction. People get into a little unhealthy routine. Working only from the comfort of your home, surrounded only by your family will make it very difficult for you in the future to be able to interact openly with people from outside.

During online collaborations some employees may lose their motivation, or rather the interest to express their opinion given the fact that sometimes the internet connection can be very low causing too many interruptions that normally make the employee be distracted resulting in a delay in completing group projects. There may also be situations when only a face-to-face meeting would be the most appropriate for solving problems that may occur along the way.  Also, the personal life of the employee may suffer considering that it is combined with the professional one. The employee may end up in a situation where he can no longer make the difference between the two of them. Here we can talk about the work-life balance which is affected
.Another disadvantage that many people working from home faced during the pandemic was the lack of creativity that is affected when you work in isolation from the rest of your colleagues. “Managers and workers placed the blame for decreased creativity on the isolation. Of the remote workers who felt less creative while working from home during the pandemic, 46% cited less face time with their team as a reason, 44% said they felt like they were working in a bubble and didn’t know what their colleagues were doing.” (Lucidspark, n.d ).  


However, in conclusion, I think that online work was very helpful, especially during the pandemic when many companies were forced to maintain their activity even during a health crisis. As was normal, they also faced challenges, considering that until Covid-19 started, work from home was just an option that not all companies preferred so they weren’t ready. in the future. I assume that everyone will know how to manage, organize teams much better and use various applications to help them increase productivity more. In my opinion in the future companies will choose to combine work from home with office work.
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