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Abstract
The research proposal has discussed the current business scenario of Marriot as the organisation is facing many issues and challenges. Lack of Talent and skills leading the company to face challenges in the operation. As a result, the organisation is facing issues in the market competition. Following this, the research proposal has critically identified the issues to provide strategies to overcome the situation. This has also provided effective strategies to improve the talent management system and reduce the employee turnover rate. 
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Chapter One: Introduction 
[bookmark: _Toc137054584]Research background
The talent acquisition process within the human resources department of Marriott, a celebrated player within the hospitality industry, characteristically encompasses multiple prominent stages. The varied procedures, contingent on location and position, notwithstanding, talent acquisition fulfils a crucial role in enabling the HR department to fulfil the workforce requirements of an organization. This is achieved by identifying and procuring requisite skills and expertise, an endeavour necessitating temporal synchronisation. The process at hand entails comprehending the present and anticipated talent demands of the organization followed by a proactive approach towards identifying suitable candidates who can effectively contribute towards the company's goals and objectives. The HR departments also faced various issue during the incorporation of talents and all these perspective needs to be analysed thoroughly. 
[bookmark: _Toc137054585]Company background 
Marriott International is a renowned global hospitality corporation that maintains a significant presence within the United Kingdom (UK) realm. The following company was established in 1927 and named as "Willard Marriott" is situated in Bethesda, Maryland, United States of America, and serves as the epicenter of its operations. The corporation administers and licenses a heterogeneous collection of hotels, resorts, and alternative accommodations, encompassing an array of brands. Marriott International maintains a robust global footprint, which extends to the United Kingdom.
[bookmark: _Toc137054586]Aim and Objectives
Aim
To understand the procedure of acquiring talent by the Human Resources department of Marriott.
Objectives
To find out the overall procedures utilised in the talent acquisition process conducted by the Human Resource function of Marriott.
To analyse the challenges the Human Resource department faces while conducting talent acquisition programs.
To evaluate possible mitigation strategies that can help the Human Resource function of Marriott in order to overcome the issues in talent acquisition.
[bookmark: _Toc137054587]Research Questions
What are the overall procedures utilised in the talent acquisition process conducted by the Human Resource function of Marriott?
What are the challenges the Human Resource department faces while conducting talent acquisition programs?
What are possible mitigation strategies that can help the Human Resource function of Marriott in order to overcome the issues in talent acquisition?
Research rationale 
The main reason for reacher to conduct this research is to understand the importance of the HR department in an organisation. Along with that, various procedures incorporated by the higher authorities also need to understand. Before conducting the research, the researcher has identified various gap that needs to be evaluated first. To increase the authentication of the study and incorporate the valid data the investigator has opted for this topic to study. Along with that, all the strategies incorporated by the higher authorities also need to be understood to conduct this study. 


[bookmark: _Toc137054588]Chapter Two: literature review 
[bookmark: _Toc137054589]Overview of the procedures implemented by the human resource department of the organisation in the talent acquisition process
Job analysis and description 
The HR of the business firm mainly unit carries out a job analysis to understand the demands and responsibilities of different roles within the company. The task involves creating comprehensive job descriptions and specifications encompassing the essential qualifications, skills, and experience required for individual job positions.
Recruitment planning 
According to Gilch and Sieweke (2021), the human resources department of the organisation also formulates a definitive recruitment strategy, specifying the sourcing techniques, channels, and timelines that enable the firm to effectively attract prospective candidates. Eligible candidates can be engaged using the best methods, which may include job boards, social media networks, employee referrals, and partnering with staffing firms, as determined by these experts (Gilch and Sieweke, 2021).
 Candidate sourcing 
Human Resources departments are also associated with employing diverse strategies to recruit potential candidates, which encompasses tactics like posting job advertisements, combing through resume databases and networking events,  In order to foster inclusiveness and mitigate bias during the hiring process, a conscious effort is made to actively seek out a diverse pool of candidates.
[bookmark: _Toc137054590]Elaborate the challenges faced by the HR department while conducting a talent acquisition programme 
Competition of talent 
Hongal and Kinange (2020), stated that obtaining highly proficient workers in a fiercely competitive job market poses a significant challenge among the HR department.  Human resource departments encounter competition from competing organisations in their effort to secure candidates possessing equivalent competencies and credentials (Hongal and Kinange, 2020). Developing effective tactics and introducing branding initiatives are essential for business firms to gain a competitive advantage and attract top-notch professionals.
Skill shortage and talent gap
According to Brunello and Wruuck (2021), finding skilled applicants with the necessary expertise and appropriate professional background can be difficult in certain industries or specific roles. This may be attributed to skills scarcities within these areas. Human resource departments are required to take proactive measures to identify skills gaps, design training programs and explore alternative sourcing strategies to mitigate the shortages (Brunello and Wruuck, 2021).
High turnover rates 
 As per the opinion of Haque et al., (2019) the phenomenon of employee turnover presents a significant challenge for human resource departments, as it necessitates the continuous recruitment and filling of vacant job positions. Increased rates of employee turnover may have a negative impact on organisational workflow, leading to increased expenses in recruiting new staff and potentially harming team morale (Haque et al., 2019). HR must delve into the causes of staff attrition, institute effective means to encourage workforce retention, and emphasize the development of a supportive and motivating workplace culture.
[bookmark: _Toc137054591]Evaluation of the strategies implemented by Human Resources to overcome issues in talent acquisition 
Employer branding 
Buchelt et al., (2021) stated that Human Resources must incorporate the cultivation of a robust employer brand that effectively demonstrates the underlying principles, customs, and perks of the organisation. The company must effectively communicate its unique features to attract top-notch staff and stand out in a crowded market (Buchelt et al., 2021). This may encompass advocating for the promotion of employee testimonials, accentuating career development prospects, and underlining a conducive and affirmative working atmosphere.
Proactive sourcing 
Human Resources (HR) adopts a proactive stance towards talent acquisition by establishing and preserving a talent pipeline. The recruitment process of the organization involves a continuous pursuit of eligible candidates by applying strategies such as active participation in job fairs, organizing recruitment events, exploiting various social media platforms, and building professional contacts. By maintaining ongoing connections with prospective candidates, the Human Resources department ensures a consistent reservoir of competent individuals.










[bookmark: _Toc137054592]Chapter Three: Research Methodology 
[bookmark: _Toc137054593]Research Philosophy
The positivism philosophy will be applied by the researcher to complete the whole research. The need of using scientific procedures and impartially observe occurrences is emphasised by positivism. It uses methodical observation, measurement, and analysis to find empirical data and establish causal links. The researcher's decision to adopt positivism as a research philosophy is to get a rigorous and objective approach, with the goal of producing accurate and transferable results that advance knowledge in the selected field (Park et al., 2020).
[bookmark: _Toc137054594]Research Approach 
The researcher will use a deductive research strategy in this particular study based on the set objectives. Deductive research entails the creation of hypotheses based on already accepted theories or concepts. Then the gathering of information is utilised to test and support these hypotheses. To arrive at precise conclusions, it makes use of logical reasoning and broad concepts. By employing the deductive method, the researcher will rigorously evaluate theoretical hypotheses and look for actual data to support or contradict them (McKibben et al., 2020).
[bookmark: _Toc137054595]Research Strategy
The researcher will use a mixed-methods approach, specifically using questionnaires. A research question can be fully understood using a mixed-method approach, which integrates quantitative and qualitative methodologies. When used as a quantitative data-gathering method, surveys enable the researcher to compile organised, standardised data from a sizable sample. In order to improve the overall quality and depth of the study, the researcher can triangulate data, explore nuances, and acquire a more comprehensive perspective on the research issue by using a mixed-method approach using surveys (Bleiker et al., 2019).
[bookmark: _Toc137054596]Research Design
The researcher will employ an exploratory research design to easily reach the research objectives. Exploratory research seeks to learn more about a subject or phenomenon that has not yet been thoroughly studied. It entails acquiring data, coming up with insights, and developing working theories or hypotheses. With the help of this design, the researcher can discover fresh lines of inquiry, pinpoint potential factors, and comprehend the study problem more fully. The researcher will be able to establish the foundation for future studies and offer insightful information on previously undiscovered areas of knowledge by using an exploratory research approach (Fu et al., 2023).
[bookmark: _Toc137054597]Data collection tool
A data collection instrument is a systematic approach employed to assemble information or data for examination, scrutiny, appraisal, or other research objectives. Here, the researcher has taken the survey method to conduct the study. The utilisation of surveys in research facilitates the expeditious collection of substantial data by investigators. The following perspective can offer researchers a representative snapshot of a population, allowing for the generalisation of their findings by achieving a substantial sample size (Kennedy, 2020). 
[bookmark: _Toc137054598]Sampling 
The process of selecting a subset of individuals or units from a larger population with the aim of collecting data and drawing inferences about the entire population is commonly known as sampling in research. Various sampling techniques can be utilised contingent upon research objectives, population characteristics, and available resources. Among the commonly used methods are: random, stratified, cluster, and convenience sampling. The researcher has opted for a simple random sampling method to conduct the research. The main advantage associated with this method is that it eliminates any potential for participant selection bias (Taylor, 2020). 
[bookmark: _Toc137054599]Time horizon
The term time horizon in research means the time frame within which data is collected or a specific study is carried out. Here the researcher has chosen a cross-sectional time horizon to conduct the study. The following method allows the investigator to collect data from different individuals or groups simultaneously.  
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