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INTRODUCTION 
The aim of his report is to critically evaluate my ability to launch an upcoming project Omobel’s Kitchen Digital magazine. This will be achieved by having a development self plan to enhance performance in project management. The project is an online magazine that would enclose food recipes from my catering business and related culinary content.
However managing any risk would be discussed in the course of the project. Project management tools and techniques would be used. Project Management is a strong discipline that explains in details the tools and techniques that are needed to establish, plan and execute whichever project. This report is aimed at critically assessing the usefulness of project management techniques and tools.  

WHAT IS PROJECT MANAGEMENT?
According to Project Management Institute 2008, Project Management is the administration of knowledge, tools, techniques and skills to estimate project essentials. In the 1980’s, this definition constitute an agreement that evolved from great debate within the Project Management Institute (PMI). Throughout this period, the development of project management as a profession was one of the priorities of the PMI.
The discourse regarding what should be in Project management definition involved the discussion concerning the motive of Project Management. Whether the main aim is to reach client presumptions or if the main purpose is to reach the written specifications and requirement! 
The definition of project Management by PMI gives a comprehension of Project Management but doesn’t aid the understanding of the success of a project. For that, the client must be involved.
According to Jack et al (2006), they see Management Project in terms of generating project results within the three aims of cost, schedule and specifications. In this case, project Managers are presumed to evolve and effect a project plan that would meet cost, schedule and specifications framework. With regards to this perspective, Project management is the implementation of all things a project manager does to meet these framework. This perspective to defining project management portions PMI’s centre on project result in terms of requirements.

In a given project, the role of a client is contented. As part of Project Management, many clients involve meeting or exceeding their expectations.
Project scope is a record that expresses the work needed to conclude the project prosperously.

PROCESSES IN PROJECT MANAGEMENT
There are 8 fundamental processes in project management
1. Consent particular stimulated for the project.
2. Planning the Project. Time, teams, events, resources, financials using project management techniques.
3. Convey/ transmit the plan of the project to project teams.
4.  Entrust project event.
5. Manage and motivate- inform, encourage, enable the project team
6. Check, measure, monitor, review project progress and adjust project plan
7. Complete project
8. Project follow up
MANAGING PROJECT RISK
To enhance the possibility of a proposed project to be successful, it is important to be aware and have a comprehensive prospective risk, to orderly and quantitatively evaluate these risks, forecasting viable causes and effects and thereby taking relevant approach in tackling them (Mobey & Parker,2002). To make sure that any and all possible risks are effectively managed the process of the risk need to be clearly improved into process of making decision. Risk management is however a vital technique to survive with such essential risks in project by:
· Evaluating and discovering project feasibility 
· Examining and controlling the risk to minimize loss
· Reducing risks by planning properly 
· Avoidance of unsatisfying projects and thereby increasing profit margin (Lam et al., 2007).
The application of the risk management principle aids the quality development and enhances cost evaluation by recognizing and reducing potential risks before the start of a project. Risk management set operations in place to make sure management get well organized risk information prior to the applying corrective steps that will let practical schedule and cost evaluation and reassure successful finishing of the project ( Tinnirello, 2000).
According to Tinnirello, 2000, a vital risk that is not recognized and reduced would become actual issue at some point in the course of the project life cycle. The project manager should initiate system control that will observe the project success factors recommended by many researchers ( Kerzner, 2001; Maylor,2003; Rory, 2003; Rozenes, et al., 2006; among others ).

PESTEL Analysis in Risk Management
PESTEL Analysis is a tool employed in examining an organisation’s environmental effects with the aim of using the information for making decisions strategically (Heery and Noon, 2008). This tool is also used by organisations to track its environment in which they operate in or are planning to lunch new products, services, projects etc. PESTLE stands for P-Political, E-Economical, S –Socio cultural, T- Technological, L- Legal, E- Environmental. The presumption is that if the organisation could examine the present surrounding and determine possible changes, it could acknowledge to changes and contention in a promptly aspect. These elements analysed below additionally explain the environment externally and how it will influence Omobel’s Kitchen Magazine project.
Living in a digital world and era, which has resulted to many daily newspapers losing their readers. Information is gotten everywhere and could be gotten easily. Since the world has become more digital Omobel’s Kitchen Magazine will survival the trend.
POITICAL FACTOR: 
The political factor regulates the degree to which the government might control the economy or a particular sector. For instance, the government might impose a new duty or tax due to which all income producing designs of an establishment must change. The factors politically comprises of trade tariff, fiscal policies, tax policies etc that the government might impose throughout the fiscal year which might affect the organisation environment (economic environment) to an extent. 
The Omobel’s Kitchen magazine project must obey the Marketing laws for emarketing as to when advertising and promoting the organisation’s online and within its community.
ECONOMICAL
These are factors that impact the economic execution; this has an immediate effect on an organization. For instance, the degree of customer’s available income is high the organization might sell their products to more consumers and at a very increased price. The economic factors consists interest rate, inflation rate, economic growth and foreign exchange rate etc this also report for the Foreign Direct Investment (FDI) based on some particular organization that is experiencing this analysis.
Omobel’s Kitchen assures to take and keep by a program which satisfies its environment and its business- symbiotic relationship.
SOCIAL
This social factor inspects the social surroundings of the Market, and measure things like population, demographic, cultural trends etc 


TECHNOLOGICAL
This factor is concerned with technology innovations which might affect the performance of the organization and market environment favorably or unfavorably. This is the use of automation, development, research and the measure of technological recognition the market own. 
ENVIRONMENTAL
The environmental factors consist of all that is impacted by the environment. The factors of an organizational environmental analysis involves and are not restricted to weather, global change in climate, geographical location, environmental offsets etc. 
LEGAL
This factor is of internal and external. There are particular laws that affect an organisation’s environment in a particular nation while some other policies an organization support for itself. The legal factor takes to reckoning of the aspect and map out the plans as per these legislations. For instance are safety standards, labour laws and consumer laws, etc 

PROJECT MANAGEMENT TOOLS AND TECHNIQUES
Project management techniques have advanced from a plian spreadsheet product to advanced, web built project data portals. Many project management techniques could be acquire through browsers and those that do not presently have the potentials are going toward that direction.
Frame(2014) and Carstens et al.(2013) studied particularly about pproject Management tools and techniques. There are so many management tools and techniques. According to Carstens et al, many management techniques and tools have different perspective to assist a project execution. The growth and efficiency supplied from project management tools and techniques have engaged in the business project management and project team excellence (Melton, 2011).
Here are some project management tools and techniques 
· Grantts Chatts
· PERT -Program Evaluation Review Technique
· CPM- Critical Path Method
· Network Diagram
· Feasibility study
· Stakeholder power Interest Matrix
· Work Breakdown Structure (WBS) and Production Breakdown Structure(PBS)
For the purpose on the case study two of the project management tools and techniques will be explained.
GRANTTS CHARTS
The Grantts Charts are used to reveal calendar time event in days, weeks or months. The technique utilizes presentations graphically to convey begin progress and finished times of every event around a given project. This technique is perfect for tracing headway. The number of days literally obtained to conclude an event that gets to a milestone could be disparate with the schemed or approximated number. The factual workdays, from factual begin to factual completion are arranged below the planned days. This aids to choose eventual timeline non success tips.
This chart distributes valuable budgeting technique and could appear pounds allocated versus pounds spent.


Below is a typical example of Grants Chart

[image: http://www.umsl.edu/~sauterv/analysis/488_f02_papers/ProjMgmt_files/Gantt.gif]<="" p="">
Sourced from www.umsl.edu Accessed on 23/05/20

BENEFITS OF GRANTTS CHART
Below are benefits of using the Grantts Chart:
· It is a technique for negotiation
· Reveal the real progress as against the planned schedule.
· Announce results at suitable levels.
· Permits comparison of multiple projects to ascertain resource or risk allocation.
· Allows it simple to evolve ‘’What If’’ Scenarios.
· Recompense the project manager with very apparent control over the project. 
· Qualifies better project dominance by advancing transparent communication.

PROGRAM EVALUATION REVIEW TECHNIQUE (PERT)
This is a plan of action and control techniques employ for establishing and directing the events required to finishing a project. The PERT and CPM charts are interchangeably used most times, the dissimilarity is how their event times are calculated. They both show the complete project with every schemed events manifesting in order. The shown tasks reveal the ones that are in parallel. 
STEPS IN USING  PERT IN PLANNING
Here are steps involves in using PERT for planning:
· Identification of particular activities and milestones. The tasks of project are the activities while the activities that pin point the start and completion of one or more events are the milestone.
· Determination of established series of events
·  Network diagram construction.
· Approximation of the needed time for every event.
From the above the expected time for every event could be calculated by the use of the weighted average:
Expected Time = (Optimistic + 4 x Most Likely + Pessimistic) /6
· Determination of the critical path
· Updating the PERT chart as the project progresses. 






Below is an example of PERT chart
<="" p="">[image: http://www.umsl.edu/~sauterv/analysis/488_f02_papers/ProjMgmt_files/pert.gif]
Sourced from https://www.umsl.edu [Accessed 24/08/20]

BENEFITS OF USING THE PERT CHART 
· Enhance the estimation of required resources.
· Enhance planning and programming of events.
· Gives the capability to see and reprogram events to consider interproject reliance and resource scarcity following priority rules.
· Help in providing estimated project finished time, chance of finishing before particular date, the critical path event that influence finish time, the events that flap time and that could grant resources to critical path event, and event begin finish dates.


USEFULNESS OF PROJECT MANAGEMENT TOOLS AND TECHNIQUES.
All projects aspire to be prosperous. Murphy and Ledwith, 2007 proposed there should be difference between project success basis and factor. Project Management is a confronting task with different compound.
Omobel’s Kitchen must follow the Health & Safety regulations and laws which governs all people and businesses within restaurants, hotels, pubs etc. Hygiene laws and certification must be granted prior to opening the business to ensure public safety. Marketing laws must be obeyed to when advertising and promoting the business online and within the community; these must not be breached or could carry a hefty fine. The laws and regulations which govern the catering and hospitality industry must be obeyed for Omobel’s Kitchen to thrive and be a sustainable business. 
OMOBEL’S KITCHEN MAGAZINE - DIGITAL
The case study chosen is the digital magazine launch for my upcoming food business – Omobel’s Kitchen. The final deliverable is the online magazine (Winter Serving) which would encompass recipes from my catering business and culinary related content. The online magazine has a release date of December 2020 – Christmas edition. Prior to the release, there is a project team which includes the Editor of the magazine, graphic designers, content contributors and web designers. Each team member has a vital role within the team – delivering on major milestones contributing to the success of the digital magazine. This business strategy which would give competitive edge to Omobel’s Kitchen against its competitors. The current pandemic has caused businesses to rethink how they best serve their consumers (vital stakeholder in their business).
A study conducted in 2017 by Statista showed there were more than 97m digital magazine readers, and that number is anticipated to advance by 7-10 million users annually. By 2022, this should reach over 141 million readers (Statista, 2017). Omobel’s Kitchen aims to tap into this digital market by capitalizing on the new age of smart phone usage additionally. 
Internet usage and access has increased worldwide (72% of people) on mobile phones with the demand for social media driving the uptake of mobile internet usage (eMarketer, 2017). With the enhanced use of social media, the 2017 study conducted by Gartner stated people spend more than twelve hours a day online. Digital content views makes up for more than 20% of hours online with more than three hours on a device such as mobile, laptop or iPad.
PROJECT TEAM
The editor of the magazine is responsible for the final creative direction and content creation within the magazine. The graphic designers would be responsible for the creation of the aesthetics and modalities for the magazine, content contributors would be responsible for gathering their content and presenting it for the readers. Finally, the web designers would work closely with the UX/UI designers to make the magazine user-friendly and easily accessible to the customers.
Our team aims to use the project management software – Asana. This software would aid in collaboration for our teams in various geographic locations to organise, track and manage work. Asana software tool would help track progress in real time, help produce progress reports, streamline communication and help maintain data all in one place. It is the ultimate one-stop shop for all project management inclusive of meetings and calls which we feel would benefit in launching Omobel’s Kitchen Digital magazine.
When undertaking any project, it is important to identify and minimise risks within the project (Hillson, 2014). 
The project manager is responsible for identifying and addressing any project risks which may alter the overall outcome of the project. Risks such as stakeholder management, project deliverables being missed or the uncertainty of the project coming to fruition all need to be catered to and managed. Risks in the project may include missed deliverables by team members, the design concept of the digital magazine being missed and loss of resources due to human error. Risks of the project include the digital magazine filing to reach its target, loss of stakeholders and even the total collapse / demise of a digital magazine not being curated. 
Ways to tackle such risks can be dealt in two ways: implicit risk management and explicit risk management (Hillson, 2014). Implicit risk management aims to address general project risk through the content, context and scope of the project. This can be done in the pre-project phase where discussions are held and the plans are being drafted to see if the project is viable and sustainable. Furthermore, explicit risk management handles individual project risks by identifying, responding to and controlling risks as they come up during the project lifecycle. Bringing such a project to the market, the PESTLE analysis can be used to help highlight any additional risks – Political, Economic, Social, Technological, Legal, Environmental; not all of these factors are applicable to this digital magazine.
STAKEHOLDERS & BUDGETING
Launching a magazine requires input from various stakeholders. There are four types of stakeholders – users, governance, influences and providers. Johnson et, al (2015) stated that having a fundamental strategy is key to ensuring the viability of a project by outlining the core impact and ways to ensure it occurs whilst having maximum impact.  
Customers fall under the ‘user stakeholder’ which is paramount to the magazine (deliverable) as the magazine is being curated for them. The finance team within Omobel’s Kitchen falls under the ‘governance stakeholders’ as they would keep an eye on the resources and funding available to ensuring the magazine is a success and launched. 
The social media platforms and consumers fall under the ‘influence stakeholder’ – they have the power to change and influence the outcome of what we do. The use of social media platforms has evolved and changed (Instagram, Twitter, Snapchat to name a few); staying relevant to influence our decision on how to proceed and produce content. Consumers also fall under this category as they can change the trajectory of how and what we make which is suitable for them and what they want to read (content which is produced). 
Social media influence has attracted a wide scope of topics and trends especially within the pandemic in the last six months. According to Business Media Insider (2019), 79% of brands and businesses utilised Instagram for influencer campaigns; compared to Facebook (46%), YouTube (36%) and Twitter (24%). This shows the power of digital media marketing and the online space in which we as humans now interact to gain information to make decisions.
Storytelling and sharing via digital platforms has increased with use of influencers on Instagram, Facebook and Twitter (Forbes, 2020). This evidence shows that the digital market space has room for growth and scope for global audiences due to internet access and sharing on these spaces. 
Our various suppliers such as marketing outlets where we can promote and advertise our magazine would come under the ‘provider stakeholder’ category. This category would also include potential partners and additional staff who would provide additional resources to making this digital magazine a reality.
PROJECT IMPLEMENTATION PLAN:
The goal is to produce a digital magazine promoting Omobel’s Kitchen and culinary related content. There is a hard deadline of December 2020 – launch the magazine online (LIVE date). Human resource allocation would include web designers, graphic designers and the content contributors build and create the content. To help co-ordinate the smooth flow of the project, a project handbook would be curated containing the vision for the digital magazine, all teams involved in the project, key dates for which tasks are to be completed. This handbook would be given to all members in the team.
Each stakeholder and team member would have a guide so everyone is aware of what is expected of them as to avoid ambiguity and to provide clarity (scope of the task and vision for the project). Once the scope is defined and each member is aware, a visual timeline is communicated and set up within the chosen project management software. Business accounts are set up for each team member to easily access the portal for which all project materials are stored and for easy communication of risks, tasks and upcoming plans.
The parameters used to achieve the goal of the digital magazine includes weekly team meetings to ensure funds are available and not on track, monitoring of stakeholders involved and managing potential risks. The weekly team meetings would include updates from stakeholders including third party vendors which work may have been outsourced too. The project manager is to always keep abreast with all changes within the various functions of the teams – updating the tracker and ensuring smooth communication between all stakeholders. 
The deliverables at the end of the project would be stated within the project handbook – digital launch of the magazine. Further deliverables would include a financial report outlining the full document of all money spent (revenue in, cash loss etc). Social engagement and interaction with the audiences, social platform usage would also be used as measurable guides which can be quantified to gauge the success of the digital magazine. 
Human resources are essential to the success of the launch due to the manpower required to designing, conceptualization, communications and financial provision. Software resources would be allocated (laptop, graphic design packages, mobiles etc.) to capture, save and utilize the data obtained. These resources would also be factored into the budget allocation to help plan. Graphic design packages may need to be purchased to complete the concept of the digital magazine or outsourced to a digital agency to assist with the curation of the magazine. Purchasing a web domain with exclusive rights to permanently have a site for the magazine to have additional volumes as the magazine grows annually. This would also bolster the authenticity of the magazine. 
Limitations to bringing the digital magazine to launch date may include low funds – this could be mitigated by taking out a business loan to help cover any other ad-hoc costs which may arise. The content curators may deliver the articles late causing a last minute rush to upload it onto the site. Ways this can be avoided could be to have an agile flow of when content comes in weekly from the various curators; by having this cascade all content is in and in the repository prior to being uploaded. 
Miscommunication between the graphic designers and the stakeholders on the creative design of the magazine could be a limitation faced. This could easily be addressed by clearly outlining what is required and the concept from the start in the meetings and all issues are dealt with in the weekly meetings if there are any.
All deadlines would be within the chosen project management software tool (Asana) so everyone is aware of what is needed and when by whom within the team. A soft launch would be undertaken prior to the full launch to gauge interaction with our audience, fix any technical glitches, analyse and obtain any areas of improvement before GO-LIVE date. This pre-launch can help get reviews and feedback from stakeholders involved in this project. 
Once the project is completed, the project handbook would be looked into again in a post GO-LIVE meeting to ensure all objectives were met and all parties involved are satisfied with the final outcome. The meeting held after the launch would help gather feedback and engagement insights into the success of the launch; key measurable factor.

[image: ]
Being an effective project manager (PM) has a major impact on the success or failure of a project. The various steps during the project lifecycle: Initiation, Planning, Executing and Monitoring are key areas the Project Manager has to continually monitor. 
Omobel’s Digital Magazine is the project case study used to evaluate the performance of a project manager.  Aziz, E (2015) stated that project closing is an important aspect for any organisation to help address risks and to minimise impacts it may have in the future. This is further supported by Johnson et., al (2015) who also stated that having a strategy which involved considering all areas within a project or business plan is essential in maintaining leverage over competitors. By having competitive advantage over competitors, a business or organisation can foresee targets and plan for the future whilst considering all options available to them.
During the project, there were weekly meetings which were held on Zoom and all members (inclusive of stakeholders) collaborated using the project management software: Asana. From the meetings, team members were able to state their concerns and also update everyone on the areas they were had made progress. Capturing what went well and what did not work too well within a feedback report which is collated in Asana. This can help moving forward to help progress as an effective Project Manager by taking comprehensive information at each stage of the lifecycle to help a future risk or problem which may arise. 
The post-project meeting held with the team highlighted strengths and weaknesses within the project management styles. The administrative closure and management of contracts between the third party vendors showed the strength of my project management. The effective communications between both parties were fulfilled as contractual obligations were also met. At the end of each milestone within the project lifecycle, there was formal recognition within the project teams recognizing achievements from each transition. The formal recognition within the teams boosted team morale and showed positive movements towards the actualization of the digital magazine. 
Due to the nature of this project, there are some aspects which would be left open and some aspects which require ongoing monitoring. Due to the developmental aspect of the digital magazine. The social media world is continually evolving; the content creators, web developers and designers would still be required to input their contribution (long term project). To this effect, the project team and other resources in the design team (software packages) would still need to be engaged in the post-project activities. The application and handling of such resources are needed; this area cannot be disbanded yet but their involvement may not be as intense. On the other hand, disbanding the larger team into smaller ones to free them to perform other tasks such as maintaining the digital magazine. This would further aid in managing current resources to allocate them to other areas within the business. 
A weakness which was revealed in managing this project was not formally closing the each stage within the lifecycle; however project teams were recognized. This caused ambiguity in recognizing the people involved but not officially closing their role / action within the software tool. This weakness made it seem like progress was not being made or tasks were not being completed. For the future, in project closing formal recognition of the completion of a phase would result in all stakeholders knowing that a phase has been completed. The project team would then be able to establish the deliverables of the elapsed phase. For clarity, the project team would be in a position to formally recognize the completion of a phase and base all future phases on formally recognized completed ones.
By carrying out an evaluation of the project, it highlighted areas of the project scope, duration, which were slightly amended to meet the requirements of the business. It ensured all operations and all other units of the project had the required training, techniques and documentation to fulfill their role. 
The primary goal of the digital magazine is to satisfy the strategic goal(s) for which it has undertaken as led by the Project Manager. 
A weakness identified as a Project Manager was not officially releasing formal documentation to all stakeholders and sponsors on the completion of the project and informing them of statistics involved. This documentation would detail the scope and measurable objectives by which the project was measured against.   
To continually evolve as a Project Manager, a self-development plan has been procured to help manage my performance moving forward.









	
	
What are my goals?
	
Which goals need to happen first?
	
When do I want to achieve this?
	How can I improve chances of meeting this goal?
	
Where can I go for support?

	Raising funds for the digital magazine
	1. Set aside 10% of my wage each month in an interest account 
1. Set a goal for how much I want to save and figure out how long it will take to get you there.
1. Open a business account for fund allocation
	Raising capital seed money for the digital magazine needs to occur two months before launch date
	· Get a bank account that I cannot access.
· Talk to an advisor at the bank to get the best business account for saving and raising the capital 
	· Bank
· Financial advisors
· Businesses who have gone
 through the process
· Grants and funds which 
are available for businesses

	Closing a project phase within the lifecycle
	1. Identify the phase which has been completed
2. Meet with all members in the team for which the phase is completed

	The phase should be completed as soon as the deliverable milestone is met
	· Identify the phase which needs to be closed immediately and disseminate all information to the members
· Baseline the deliverables of the previous and closed phase and plan future work accordingly

	· Team Members
· Stakeholders










CONCLUSION
Working on a project as this, is interesting and knowledge widening. It has taught one how to work in team. A lot of lessons have been learnt through the performance of everyone in the project team. The team members all tried by putting in their best to make the project a success. 
However, all these were possible with help of following all processes, using the appropriate management theories. 
Finally, at the completion of the project, the project was closed following the procedure for closing a project.

REFERENCES:
Heery, E. and Noon, M. (2008). A Dictionary of Human Resource Management. 2nd ed. London: Oxford University Press.
Johnson, G., Whittington, R., Scholes, K., Angwin, D. and Regner, P., 2015. Fundamentals of Strategy. 3rd ed. Pearson.
 [Online]Available From https://www.businessinsider,com [Accessed 20 August 2020]
[Online]Available From: https://www.emarketer.com [Accessed 20 August 2020]
[Online]Available From: https://www.forbes.com [Accessed 20 August 2020]
[Online]Available From: https://www.mequoda.com [Accessed 20 August 2020]
[Online]Available From: https://ww.pewresearch.org [Accessed 20 August 2020]
 [Online]Available From: https://www.pmi.org [Accessed 20 August 2020]
[Online]Available From: https://www.umsl.edu [Accessed 23 August 2020]




image1.gif
Task Hame

Tah ¥ 3%

Fatls B

Wt WIT[F[S

S M TIW[T]F]

Project Management

Start of project
Definition
Analyze requirements
Conduct Feashiy study
Prefiminary project pan an project proposal
Project plan Complete
Analysis
Prepare Functional Specificaion Doctment
Functional specification review
Functional Specification Complete
Revised Project Plan
Design
Prepare Design Specification Document
Design Review
Revise Documents
Setup Developmert environment
Design Process complete

2




image2.gif




image3.png
Kitchen Magazine Launch.docx [Compatibility Mode] - Word

Insert

Design Llayout References Mailings Review View ACROBAT  Format Q) Tell me what you want to do..

Adebanjo, Rebekah (Ext) Q. Share

R - — 1— L Find ~
Avial -1 -|A A Al | R == AaBbCcl AaBbC AaBbCc AaBbCcL AaBbCcL AaBbCcL AaBbCcL AaBbCcl ab_Replace
| %
 Format Painter B I U-abex, X |A-¥-A- 3=-| & - - || 1Body Text THeading 1 THeading 2 1T ListPara... TN c Normal 1 Table Par... Heading 3 ||| [\ Select~
Clipboard 5 Font Paragraph Styles Editing -
B i . . - -
Omobel’s Digital Magazine Implementation Timeline
Asana: Project Management Software
Project Team Gather all Digital
& Outline of content magazine
Plan together for launch
the
magazine
A A
Ongoing meetings ‘ ‘ Collaboration ‘ GO-LIVE
Aug Aug Aug Sept Oct Nov Dec Dec
2020 2020 2020 2020 2020 2020 2020 2020
Set up Project Team o
 Meet and set up project Web & Graphic Design Launch Month
team - Ongoing creative talks - Final magazine is out
- Budgeting documentis with graphic / design team
released & soft faunch of pre
- Project Handbook is magazine
curated
Page1of1 92words [[¢ B B -——F——+ 70%





