	LEVEL 6 ASSESSMENT SPECIFICATION 


	Student name:
	Paige Summers
	Student ID number:
	2246070

	Programme:
	Graduate Diploma in Policing (GDIP) 

	Module:
	Operational Policing Practice 3 

	Module code:
	BMPP6005D
	Contribution to Overall Module Assessment (%):
	100%

	Lecturer:
	
	Internal Verifier:
	

	Assignment Title:
	Academic assignment
	Word count (or equivalent):
	Essay 4000 Words

	Submission deadline:
	25th November 2024
	Return date of provisional marks & written feedback:
	16th December 2024




Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 


Over the years, the UK has seen a significant change in its demographic landscape. Police in the UK have faced ongoing difficulties engaging with racial/ethnic communities, this had led to a loss of trust and confidence in the police which has often resulted in public disorder. This has ultimately required police to adapt the way they police and to develop more of a proactive approach to community engagements. This is important as without the cooperation of the public, policing would not be possible. This essay will discuss how the UK police forces have adapted to accommodate diversity, with a focus on the way police engage with diverse communities. 

Police can increase or reduce the level of trust from the public by their actions when carrying out their roles and responsibilities of the job (Miles-Johnson and Pickering, 2018). Therefore, it is important that officers act professionally at all times. Miles-Johnson and Pickering (2018) continue that officers performance starts in training school, it is crucial that officers are trained to handle different situations in an effective and professional manner. Officers should also be educated about diversity and the challenges faced when incidents occur in these diverse communities. 

The trust and confidence in police have continually been scrutinised for decades, there are two incidents which stand out when considering diversity in UK police forces. Police discrimination and the increased use of stop-search on black people led to the Brixton Riots in 1981. The latest statistics for stop search show that in the year ending March 2023, there were 24.5 stop searches for every 1,000 black people and 5.9 stop and searches for every 1,000 white people (GOV, 2024). Thes findings show that there is still a significant different between stop searches in black and white people. 

In April 1993 Stephen Lawrence was murdered in an unprovoked racist knife attack in London. Sir William Macpherson carried out an enquiry into his death and his report found major failings within both the police investigation and the way Lawrences’ family had been treated (Parliament, 2021). The report concluded that the police force was ‘institutionally racist’ and highlighted the recommendations for increased diversity and improving community engagements.

More recently, in May 2020 George Floyd died at the hands of a US police officer. This led to global protests in support of Black Lives Matter. These protests highlighted diversity issues within UK policing, these issues which forces had tried to find solutions to for several decades. However, the protests of Black Lives Matter identified that this is still a matter of contention within UK policing. 

Community engagement is a strategy used by police forces across the UK to build trust and confidence in the community. Longstaff et al (2015) state that if carried out fairly and respectfully community engagement can build public confidence, encourage compliance with the law and secure police legitimacy. Due to policing demand, it is sometimes difficult for officers to go out into communities to carry out this engagement. Neighbourhood policing teams have been developed across forces in the UK to ensure police are seen on streets and are engaging with the public. Longstaff et al (2015) continues that these neighbourhood policing teams work with partner agencies to identify and resolve any local issues and to engage in fully inclusive community engagement strategies. However, as neighbourhoods become increasingly more diverse, it is evident that neighbourhood policing is becoming more difficult. This is due to lack of resources and the pressures on policing rising. 


One of the primary measures to adapt to become more diverse is the recruitment process. Diversity of police officers, especially representation of female and ethnic minorities, is an important step in improving positive police community relations (Donohue, 2021). Both females and ethnic minority groups have previously faced challenges in police recruitment, however, there have been initiatives created to try and overcome this.
Home Office (2024) demonstrates the statistics of officers within England and Wales. In March 2023 females made up 34.7% of police officers, this increased from 33.5% the previous year. It has also been identified that there has been a gradual increase in officers who identify as an ethnic minority since 2010, however there are no statistics to demonstrate this. Chan et al (2010) state that research into UK policing still demonstrates a lack of female police officers in specialist departments. 

Gwent Police (2024) operates a positive action initiative, whereby they endeavour to deliver a service that meets the needs of the public and therefore, their workforce reflects their communities. Gwent police look to remove barriers and encourage under-represented group to apply for roles within the force by partnering with local community groups, directing advertisements at under-represented communities, offering contact with an existing police officer or police staff, hosting awareness sessions and a ride along scheme.
Although police forces across the UK have implemented initiatives to overcome and adapt to diversity, there are still significant changes that need to happen before diverse community’s trust and engage with the police. Due to recent events such as Black Lives Matter protests this has knocked the confidence in policing which again needs rebuilding. The implementation of neighbourhood policing teams whose main role is to be proactive, visible and engage with diverse communities has shown to have a small positive effect. However, with the demand placed on police forces this is something that could fail very quickly the trust and confidence could be lost if these strategies are not upheld. 


Word Count: 904




Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.


Policing can be a dangerous and demanding role which often exposes officers to high-stress situations and traumatic events. These can include, domestic abuse incidents, child abuse and neglect and fatal road traffic collisions. Due to this, police officers are at a high risk of depression symptoms and suffering with their mental health. 
When being exposed to stressful and traumatic incidents it is important that police officers learn to manage their mental well-being efficiently for both the safety of the individual officer as well as their colleagues, members of the public and the organisation. This essay explores the importance of managing mental well-being in policing and the consequences if mental well-being is not managed appropriately. 

Due to the role of policing, officers often attend stressful and traumatic situations, alongside this, officers work long hours and often carry a heavy workload. Police are exposed to more severe interpersonal violence compared to other first responders (Syed et al, 2020), along with an increased negative perception from the public and peers. Research states that as many as 90% of police officers have experienced stress and poor mental health at work in comparison to the general working population (Sherwood et al, 2019). This has led many police officers to suffer with depression, anxiety, burnout and can sometimes lead to suicides, this has become a cause for concern and can have a negative impact on police officers’ physical health, job performance and personal life (Queirós et al, 2020). Demou et al (2020) state that without a support network e.g. friends, family, colleagues and supervisors, officers can become vulnerable to poor mental health. Police Care UK (2018) conducted a surgery through Police Care UK, this survey found that one in five police officers and staff suffered with symptoms of PTSD, yet two thirds of those suffering were unaware. Crowe et al (2022) expand on this stating that the stigma around mental health in police officers stops those suffering from seeking the help and support they need. The culture in policing is one where mental health is not openly discussed and can be seen as a weakness in a working environment which requires toughness and control (Crowe et al, 2022). 

Stress and mental health can sometimes affect officers work performance, leading to negative interactions with members of the public and a tendency to use excessive force (Queirós et al, 2020). Behaviourally, stress can cause higher rates of alcohol use, marital issues and domestic abuse within police officers (Padilla, 2023). This again can have a negative impact with officers work performance as well as the safety of the public. A study by Ngoilenya (2022) found that working long hours without adequate time to rest and management leadership style led to police officers increased alcohol consumption. 

Police misconduct and decreased police productivity are associated with increased organisational stressors (Stronger et al, 2020). A study conducted by Lawson et al (2022) found that officers with higher workload stress were more likely to have attitudes more favourable towards misconduct, the study also found that this stress would often lead to excessive use of force. 

Police forces in the UK use a trauma-focused peer support system called TRiM. The aim of TRiM is to reduce the stigma towards mental health and is used following traumatic events which have the potential to lead to long term psychological problems (Porter and Lee, 2023). A TRiM practitioner is trained to identify any signs of distress in an individual and to signpost to support if required. Those who have used TRiM have reported less symptoms of PTSD, reduced stigma and healthier help-seeking behaviour than those who have not accepted the TRiM referrals (Porter and Lee, 2023). This demonstrated that interventions such as this one can be of benefit to those who accept the support. However, a study conducted by Jetelina et al (2020) found that only 17% of officers suffering with mental health has sought help within the past 12 months. They state that a large number of officers who did not seek help were interested in getting help, particularly those with suicidal or self-harm ideation. This study has proven the importance of eliminating the stigma and discomfort of talking and seeking help and also the importance of officers accepting the interventions such as TRiM. 

Despite these interventions being introduced. The Police Federation (2024) state that in the 2023-24 financial year 14,500 officers were signed off work for mental health relates reasons. This shows an increase of 9% compared to the previous year. This is a significant increase and will have a knock-on effect to other officers mental health due to the increased workload, reduced staffing and increased demand during shifts potentially leading to further officers absences. Although interventions such as TRiM have been used successfully, it is important that there are different interventions in place to support those who do not yet feel comfortable to talk to peers. 

Managing mental well-being within policing is essential for the safety of the officer, colleagues, and the public they serve. Failing to address mental health can have a negative impact on the way officers work and reduce the communities trust in police. To help improve the mental well-being of officers, forces should introduce mental health programmes and encourage open discussions to encourage officFers to seek early help and support when they feel like they are struggling. By doing this, forces can create a more positive and more enjoyable working environment. 

Word Count: 901























Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 


Serious and organised crime has a large impact on the UK and its global interest. Serious and organise crime affect more UK citizens, more often than any other national security threat (Parliament, 2019). These effects are felt by everyone either directly by forms of violence and fear or indirectly by the increases in cost of living, strain on public services and the undermining of legitimate businesses (NCA, 2024a). Gangs and individuals involved in serious and organised crime exploit vulnerable individuals to ‘work’ for them. This essay will outline any potential links between serious and organised crime and public protection issues, with a focus on the characteristics that make some people more vulnerable to exploitation. 

Serious and organised crime is defined as;
“Individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (GOV, 2019).

Serious and organised crime is usually centred around gaining money, profit influence and power (GOV UK, 2020), and is estimated to cost the UK economy at least £37 billion a year (NCA, 2020). The National Crime Agency is the leading agency in the UK to help reduce serious and organised crime. Its aim is to protect the public by targeting and pursuing criminals who pose the greatest risk to the UK (NCA, 2024). As part of this the National Crime Agency work to enhance the intelligence picture of serious and organised crime and provide specialist capabilities for law enforcement by working alongside police forces, HMRC, border force, government departments and international organisations to ensure to help reduce crime (NCA, 2024b).

The main categories of offences covered by serious and organised crime are; child sexual exploitation, drugs, firearms, fraud, money laundering, modern slavery, and human trafficking (GOV, 2019). National Crime Agency (2024a) states that throughout 2023 there was an increase in child sexual abuse, cyber-crime, and drugs, however there was a decrease in firearms, fraud and immigration crime. 
It is important to understand what causes some individuals to be exploited by these gangs and why they stay commit offences alongside their exploiters. 

Vulnerability is defined as the need for special care, support or protection because of age, disability or risk of abuse or neglect (GOV, 2022). Children are vulnerable because of their age; however, some characteristics can make them more vulnerable than others. Adults are vulnerable when they are unable to care for themselves or are unable to protect themselves from exploitation (GOV, 2022). Characteristics which make people vulnerable can be, but are not limited to; 

Vulnerable children are recognised as high-risk targets for criminal exploitation, these risks are believed to be higher when a child is looked after, at the point of crisis, has a chaotic life, lives with ACEs or children who have parents with poor mental health, drug, or alcohol dependency (Dando et al, 2023).

Gangs and exploiters initially offer a sense of protection and family which looked after children or other high-risk children may lack, this then leads to coercive and controlling behaviours over time (Baidawi et al, 2020). Shaw and Greenhow (2019) state that over a third of children affected by sexual exploitation were previously known to services due to child protection concerns. It has also been noted previously that there is a significant relationship between offending behaviour and being a victim of child sexual and criminal exploitation, whereby victims are persuaded to engage in this behaviour as part of their abuse (Shaw and Greenhow, 2019). 

Child criminal exploitation (CCE) and county lines is a serious threat to public health and well-being, with 100% of police forces in the UK reporting county lines activity, with children from as young as 8 years old transporting and selling mainly class A drugs (Dando et al, 2023). CCE has been understood as the incitement, coercion, or manipulation of children into criminal activity (Baidawi et al, 2020). Policing has been paying particular attention to children being used by gangs to transport, sell and hide illegal drugs and weapons. Badawi et al (2020) continue that CCE can have long-term lasting impacts on those who are involved, this is due to the physical, psychological, and social well-being dangers that are seen. Most young people involved in CCE are exposed to emotional abuse, physical and sexual harm, and a criminal record. 

Winchester (2020) state that the number of county lines increased from 720 to around 2,000 in just over a year. This demonstrated the demand on public services to protect the public, especially young vulnerable people who are high-risk to exploitation. With these figures rising, more gangs will be looking for young children to transport and sell their drugs. 

In adults, cuckooing is one of the most common forms of criminal exploitation. Cuckooing is where illegal drug dealers associated with county lines take over homes of local residents, to store and deal drugs from (Spicer et al, 2019). Those with drug dependencies, disabilities, mental health issue0s, socially isolated and the elderly are usually targeted due to their vulnerabilities. Victims will often receive gifts from the exploiter, this could be in the form of drugs for those who are uses. Victims may initially also enjoy the attention and perceive it as a friendship, not realising that their home is being used for drug dealing (Butera, 2013). Eventually, when a victim becomes aware of this and tries to remove the, they often become violent causing the individual to not report the situation or ask for help. Due to cuckooing not being a recognised home office crime type, there is little knowledge on the statistics for victims (Ioannou, 2023). Cuckooing is generally defined by other crime such as; assault, murder, modern day slavery and sexual abuse (Ioannou, 2023).

Child sexual and criminal exploitation is an important public health and wellbeing concern which requires a multiagency approach. It is believed that a large quantity of serious and organised crime is not reported and that figures are higher. This demonstrates the need for children to be safeguarded by parents and carers and to bring awareness of these issues to children, to ensure they do not become coerced by exploiters. The National Crime Agency plays a vital role in disruption of serious and organised crime in the UK, it is therefore important that police forces and other agencies work alongside them to help protect the public from the threats serious and organised crime can present. If these agencies work together to share intelligence and create targeted interventions this could help to reduce the statistics around serious and organised crime. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 


Young offending is a significant concern global public safety concern. Nearly half of young people who commit crime will reoffend and those who continue to reoffend into adulthood account for the majority of all crime (Jacobs et al, 2020). Early intervention programmes have been created and utilised to address the underlying causes of criminal behaviour in young people. This essay will discuss the effectiveness of early intervention in preventing young people from offending or re-offending.


In England and Wales, the youth justice systems deal with young people between the ages of 10-17 years old (Rowe and Law, 2024). They continue that during the pandemic there was a reduction in the offending rates, arrests and number of young people held in custody. However, the most recent data from financial year 2022-23, states that the number of children arrested increased by 9% compared to previous years (GOV, 2024a). Rowe and Law (2024) state that the number of first-time entrants into the youth justice system has increased for the first time in ten years. These figures show the increase in young offenders and the importance of implementing programmes to prevent young people entering the system and also to prevent reoffending. 


Young people in the criminal justice system have often experienced adverse childhood experiences, poor quality of education or life, mental health problems and difficulty regulating their emotions (Simpson et al, 2018). Children who have offended are often at risk of continued criminality and causing significant social and economic harm (Reil et al, 2021). Simpson et al (2018) continue these young people require early interventions to help manage stress and improve their cognitive and emotional skills. 

Youth Offending Teams are part of the local councils and work with police, probation officers, health boards and schools. They investigate the background of young offenders or young persons referred to their services and aim to implement crime prevention programmes, work alongside the young person who are in custody or on community service and work with the offenders’ families (GOV, 2024b). The aim of this is to reduce initial offending and reoffending. 

In 2022, the UK government put £300 million towards reducing youth crime. One form of youth early intervention that came from this funding was the Turnaround intervention which was set out by the Ministry of Justice. This programme is funded to allow Youth Offending Teams to work with an additional 17,500 children across England and Wales who are on the cusp of entering the youth justice system (GOV, 2023). The aim of this intervention is the build on the governments Supporting Families programme, which works with children and their families to meet their needs through holistic support alongside other local services (GOV, 2023). These services could include, drug and alcohol services, mental health support and additional school support.
However, the downside to this is that the programme, along with the funding from the UK government is only running until March 2025 meaning that thousands of children will be left without these early interventions again, allowing more children to enter the justice system. 

Another form of early intervention that is often used for young offenders is Restorative Justice, this was first trialled in the 1970s and has grown globally to be a programme to reduce re-offending (Marshall, 2020). Although there is no one definition for Restorative Justice the main aim of it is for those affected by a crime (e.g. offender, victims and the community) meet for a facilitated discussion to consider how the harm caused can be repaired (Gaffney et al, 2023). These are held and led by trained professionals, the aim is often to find a mutually agreed resolution and for the victim to receive an apology from the offender. This approach can let victims have a voice and get answers to questions they may have as well as feeling validated as a victim, gaining closure and having reduced levels of stress and fear (Hobson et al, 2022).
The use of Restorative Justice has increased largely over the past few decades due to its perceived appropriateness for young offenders, the lower level crimes committed compared to adults and the public tolerance for rehabilitative approaches for young offenders (Suzuki and Wood, 2018). 

Schools implement interventions to help keeps young people in school, Arnez and Condry (2021) state that there is a strong correlation between school exclusion and young people committing crime. School based programmes aim to change the school environments for individuals as an alternative to programmes that focus on changing the individual themselves (Ross et al, 2011). 
These school based interventions include; reorganising classes to put high-risk pupils together to teach them alternative curriculum and using cognitive behavioural techniques and emphasising interactive instructional methods (Ross et al, 2011). As well as this, both mentoring and after school recreation have shown to work s early interventions for young offenders and re-offenders.
After school cubs can also be a positive experience for young people who are at risk of offending, they offer youths the chance to learn new skills, healthy habits and develop friendships (Villa, 2024). However, these can be costly and to those who are low-income this may not be an option for them. Locally funded youth clubs have become a more affordable way for these young people to experience a similar environment free of charge, whereby trained youth workers will organise sporting activities, homework clubs and a space young people can come together (Villa, 2024). However, figures show that due to a 72% decrease in funding on youth services between 2010 and 2019 there are a significantly reduced number of youth clubs in communities. 


With young offending on the rise, it is important that agencies work together to introduce early intervention programmes. These have previously been introduced by agencies including youth offending teams, schools and government funded interventions, however figures continue to rise. Although in recent years the government have paid millions to help reduce youth crime, this has not proven to be effective. With this funding being stopped in March 2025, if new funding isn’t reintroduced this could be detrimental to local communities, families and the young offenders where the funding was initially targeted. Programmes which are free of charge to low-income families would prove to be the most beneficial to reducing offending and reoffending.  
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