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	Rockefeller and Carnegie are two of the greatest men who built America throughout 19th century industrial revolution which lead to modern capitalism and civilisation. John D. Rockefeller, the ultimate oil man (UnitedStatesHistory, n.d.) and Andrew Carnegie (UnitedStatesHistory, n.d.), the man of steel, who have been discussed as robber barons, captains of industry and also philanthropists. They both wanted to be the richest man in America (Auletta, 2012). They both may have been the most influential businessmen of the 19th century, however, it does not mean that they conducted their business ethically.


[bookmark: _Toc7777087]Stakeholders and Its Interests
	According to Freeman (Freeman, 2010), stakeholders are one of the factors while organisation have to make decisions as they vested their interests to the overall business (BBC, n.d.). These stakeholders might include owner of the company, employees, customers, shareholders, communities, unions, suppliers, competitors and the government. The shareholders for Rockefeller’s Standard Oil Company and Carnegie’s Carnegie Steel Corporation are mainly their employees, customers, shareholders and the government. As employees, their interest mostly focuses on steady salary for life security, cordial atmosphere in workplace and positive relationship with colleagues, which all of these based on stable development of the company (Kokemuller, n.d.). In aspect of consumers, they look for good quality and reasonable price of products and services while purchasing any of them, therefore, they will compare products with other brands to have the best option (Kokemuller, 2019). As a result of investing in a company, what shareholders want in return is the bigger revenue made by company. Thus, shareholders usually will invest in company with positive reputation which makes more profit. Other than that, both Rockefeller’s and Carnegie’s company are operated under the policy and law, so these 2 companies sell products complying with their legal responsibilities. 


[bookmark: _Toc7777088]Governance Practice and Its Issues
	Corporate governance is defined as controlling and operations of a corporation or company involving in every sector of mechanisms, processes and relations (Shailer, 2004). It is to ensure the corporation or company have manage appropriately in decision making, controls in place and show accountability, fairness and transparency so that all benefits of stakeholders are balanced, including employees, customers, shareholders and the government (BusinessDictionary, 2019). Every levels of management should exert in good corporate governance as it is important to provide basic concept on decision making in order to avoid dreadful result (icsa, 2019). To build sustainable business, companies should not neglect the importance of corporate governance that enable them to establish effective long-term value.
	In late 1800s, John D. Rockefeller entered into oil industry and found his first venture, Standard Oil Company with a small refinery which produce kerosene. Then, he started to control and remove other competitors’ refinery to grow his business and he had success in controlling most of the refineries in United States (Benson & Stock, 2005). After a year, he finished his monopoly mission which he felt responsible on letting everyone able to afford kerosene and make massive wealth to give it away (Parr, 2016). In 1882, Standard Oil Trust combined other refineries and developing companies which would control 90% of refineries and pipelines in United States (history.com, 2018). One of his success in becoming captain of oil industry is that he kept a habit of recording all of his expenses daily since his first job which allowed him to create an “objective yardstick” (Umoh, 2018). Rockefeller was allowed to cut through subjective or potentially false claims by his subordinates through keeping an eye on company finances.
	Andrew Carnegie was enlightened by Thomas Scott who promoted him and main force that Carnegie had his knowledge on war machine during the Civil War in 1861 (Terrell, 2012). Carnegie realised the importance of iron products and therefore, he invested his business interest into the ironworks industry and found Carnegie Steel Company. He built plants to increase the speed of manufacturing steel effectively and productively in order to compete with other rivalry. Nevertheless, he partnered with Henry Clay Frick and appointed his as manager to manage the company and lead to the Homestead strike (U.S.History, 2019).
	At first, both Rockefeller and Carnegie followed horizontal integration while they first started to develop their company which they aimed to monopolised the industry. Overall, they both turned toward vertical integration where they also invested in other industry, such as railroad. This is because they faced some issues while dealing with other stakeholders, including the government and employees and needed to find resolution. For example, Rockefeller faced stereotyping of people to oil was dangerous, difficulty in distributing his Standard oil across the country, rise of electricity and dissolution of Standard Oil Company; while Carnegie faced union strike in 1982 which reversed public’s impression of him, possibility of Carnegie Steel losing the competitive edge in steel industry and failure in selecting a good partner (The Innovators: The Men Who Built America, 2012).
	According to Principles of Corporate Governance (BusinessRoundtable, 2016), there are a few effective corporate governance rules for modern companies and corporation are updated. It helps policy makers evaluate and deliver the legal, regulatory and institutional framework better for corporate governance (OECD, 2015). It also supports with a view of economic efficiency, sustainable growth and financial stability to companies. With good corporate governance, it can lead to positive organisational cultures throughout the company by seeking greater transparency (Cheese, 2019). Other than that, when there is accountability which means company earning profit would benefits not only the company but also its stakeholders. This including employees enjoy cordial working environment and stable salary in terms of enhancing employee engagement; customers trust the company and purchase products or service from the company as a result developing long-term value and increase customer retention; shareholders can hold more revenue and might invest to improve company growth.


[bookmark: _Toc7777089]Robber Barons or Captain of Industry or Philanthropists
	In my opinion, Rockefeller and Carnegie are both robber barons, captain of industry and philanthropists. It is undeniable that they have brought many contributions to civilisation in modern day. Although they have caused pains and bloods in that era, all they have done have benefits all in many aspects, such as by-products produce during refining process and more sturdy bridges and railroad tracks. In perspective of employees, they provided jobs to many low-class people, however, they deprived others human rights by cutting down costs and employees’ wages in order to compete with other rivalries and aimed to become the richest man in the world without considering other’s feeling. Overall, they gave away their wealth that they gained through unethical way to various educational, religious and scientific causes (University, 2019).


[bookmark: _Toc7777090]Philanthropic Activities and Its Merits
	Philanthropy involves charitable activities giving benefits to society causes on large scale (Kenton, 2018). However, not all charity is considered as philanthropic activities as charity is more on relieve others pain of a particular social issue and philanthropy aims to address the main reason or factors of a problem (Dietlin, 2011). There are many well-known companies have involved in philanthropic activities which starting from their employees and drives the companies to join together, such as Apple, Expedia, ExxonMobil and Google (DoubleTheDonation, 2019). Philanthropic activities take money and time, employees in those companies can make a choice of offering an amount of donations to non-profit organisations or participate volunteer grant programmes (Weinger, 2015). But why they do so, especially for companies which already earn large amount of profit?
	It is important to support philanthropy as it provides opportunities to others and also philanthropist itself (Zimmer, 2019). In 2017, $410.02 billion was given by Americans which has increased 5.2% compared to 2016 (National Philanthropic Trust, 2019). Society has been benefited from infrastructure through philanthropic activities that made by many philanthropists, such as libraries, museums, gallery, hospitals and schools were built by the donations of Rockefeller and Carnegie. Other than that, scholarships, social services, civil rights endeavours and scientific research were supported indirectly by philanthropic activities. 
	For an organisation, involving in philanthropic activities can gain more profit in order to increase wealth as it linked to stakeholders of the organisation. It is to be believed that connecting with employees through charitable functions on personal level, managers are able to understand more on the concerned idea of employees whereas organisation can offer better workplace to them (Finley, 2011). When employees fulfilled their self-actualisation needs by helping others with organisation, they will enhance their productivity and bring better results in the workplace as a reciprocation. In addition, company might improve its brand awareness by customers as they would be attracted by and trust the value and results from philanthropy (Cummings, 2019). 
Companies also gained reputation because employees and customers will promote the brand to others as they know it is worthy and reliable. This leads to increasing in sales and profit and it is a positive marketing development tool. Therefore, corporate philanthropy is considered as one of the competitive advantages of an organisation (Porter & Kramer, 2002) when combining philanthropy with advertising and co-branding each other’s participation in an aspect effectively (Lacoma, 2019).
	Other than that, companies may enjoy up to 10% of tax deduction when they involved in philanthropy such as donations (Kokemuller, 2019). According to latest Internal Revenue Service regulations, organisation and individual are allowed to deduct more than 50% of tax from their total annual income if there is any charitable giving throughout the year (NotreDomeOnline, 2018). Overall, companies are able to have maximised profit and create wealth if they involve in charitable philanthropy.


[bookmark: _Toc7777091]Oxfam and Its Prevention
	Oxfam, Oxford Committee for Famine Relief is a global confederation of 19 charitable organisations around the world which aimed to gather people’s power to change poverty situation (OXFAMInternational, 2019). In 2018, Oxfam aid workers who were supposed to help at Haiti where an earthquake occurred in 2010 and Chad in 2006 were found having sexual misconduct, harassment, bullying and intimidation. This has caused seriously damaged to Oxfam’s reputation and the relationship between the charity and the United Kingdom government who is one of the charity’s funders. Research found that there are more than 120 aid workers from various charities had conducted in sexual abuse in 2018 (Rawlinson & Booth, 2018). This scandal is not that serious until there was whistleblowing about Oxfam tried to cover up transgressions (Bold, 2018).
After the news was reported, thousands of donors had stopped their donations and had harmed the entire aid community and charity. In order to respond to public, Oxfam carried out an investigation and dismissed the relevant workers (Fisher, 2018). Other than that, Oxfam has also announced a series of changes to prevent similar scandal, such as enhancement on recruitment vetting procedure, establishing a helpline specific for whistleblowing and appropriate commitment on issues (Oxfam, 2018).
	It is advised that not only charity like Oxfam, but also organisations should practice more transparency severely as a result of having long-term value. Furthermore, a good crisis management is vital for an organisation to respond and handle crisis immediately and efficiently, thus, when crisis happened, it could minimise the damage of reputation before escalating. On the other hand, organisations must evaluate their corporate social responsibility policies in detail in order to ensure they fulfil the purpose (Benwell, 2018). 
Oxfam should not over concern on preserving its brand and widening its services which referred to market share than safeguarding (Cooney, 2018). Furthermore, key strategic and tactical decisions should be set and taken by management of organisations, such as communication skills, media and platforms like social media to reach their stakeholders (Tucker, 2018).


[bookmark: _Toc7777092]Conclusion
	In conclusion, organisations must pay their attentions on their stakeholders who put their interest to the organisations and they are one of the main reasons to develop sustainability. Their governance practices during industrial revolution had also influence in modern governance rules which helps modern organisations to focus on their stakeholders and establish long-term value. Rockefeller and Carnegie are considered as all captains of industry, robber barons and philanthropists as they had contributed in America development and modern civilisation and donated their wealth away which is earned through unethical methods. Moreover, it is identified that philanthropic activities can indirectly bring wealth to an organisation. Last but not least, it is vital that an organisation show transparency to its stakeholders and to prevent bad reputation such as Oxfam. 
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