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How can a business attract and retain employees in the decade ahead?

We are experiencing a major transformation in the way we work and changing the skills that organizations are looking for in their people, we need to reconsider our future according to the new challenges.
The Organizations should start a process of identifying the employees strengths and performance and build towards a future that works.
Another step for business is to assess and redefine the strategic goals, identifying and implementing the changes needed to create a fit-for purpose business. 
Many of the roles, skills and job titles of tomorrow are unknown to us today. How can organisations prepare for a future that few of us can define? How will your talent need change? How can you attract, keep, and motivate the people you need? And what does all this mean? All these questions need to be take into consideration by all the businesses starting by now and build up strategies to fill in the gaps and be ready for the decade ahead.
First and foremost the business need a clear and meaningful purpose and mandate to attract and retain employees. In my opinion, the best strategy is to start with specific researches to have a full picture of the future of work and of what influence it. The shape that the workforce of the future takes will be the result of changing and competing forces. A self-awareness for each individual employee is required and will be helpful for business to start to invest in people, providing relevant training and motivate them, engaging in the main projects of the business giving the feeling that they are part of the organisation.    
The gap in between the existing skills and the required ones should be completed as soon as possible by the organizations and the employees as well. 


