ASDA – Ethics – speaker notes

Today, I will be presenting the “ethics” topic in ASDA’s context. I will start initially by explaining a bit about how ASDA became what it is today, their acquisition by Walmart, and where it is now.
Starting from the beginning, we can observe how ASDA was formed initially as a partnership between the Asquith brothers and Associated Dairies. Being the first retailer to introduce food discounts, it had a major impact on developing their customer base. Later on, the acquisition of ASDA by giant-retailer Walmart sealed its place in Uk’s largest supermarket chains.
Regarding the ethics side of ASDA, it can be observed that, from the point of view of environment, suppliers and employee relationship, ASDA is lacking behind competition, as shown the headlines mentioned in the material. Regarding the literature review, it can be observed that business ethics plays a major part in a company’s success, therefore, ASDA, by not adhering to an ethical code of conduct, ranks at the bottom in the customer satisfaction aspect.
[bookmark: _GoBack]By applying SWOT to ASDA’s business ethics, the researcher recommends that ASDA should initially address its employee relationship problem by offering fair contracts instead of dismissal threatening.
