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Entrepreneurship has become a critical aspect of the business world and plays a significant role in driving business success in the dynamic global economy. This essay aims to critically evaluate the multifaceted nature of entrepreneurship by looking at a range of entrepreneurial traits, motivations and characteristics using appropriate academic models and theories. Drawing from renowned theories such as the Big 5 personality trait, the Need for Achievement theory, and the risk-taking propensity theory. Furthermore, Bowman's Strategy Clock has also been discussed to explain entrepreneurial examples and their approach to business. The essay aims to develop deeper by considering the combined theory of entrepreneurial traits that helps understand the interplay between the social, economic and psychological traits that help shape the entrepreneurial outcomes. The essay will include real-life examples of successful entrepreneurs to reduce the gap between theory and practice.   
The theory of need was proposed by McClelland in the 1960s and highlighted the motivational aspects of humans at their levels including the need for achievement, need for power, and need for affiliation. The first aspect of the theory, which is the need for achievement is related to the high criteria, autonomous thinking, excellence and challenge recognition. The theory says that individuals with a strong desire for success and accomplishment are more inclined towards becoming entrepreneurs (Sabiu et al., 2018).  Therefore, high achievers prefer to choose tasks that are of an acceptable complexity, accept responsibility for the consequences, and make an effort to get feedback regarding the effects of actions. 
According to McClelland's theory of wants, the need for accomplishment is described as the readiness to succeed, which means the desire to attain success concerning a set of standards. In addition, the Need for Achievement (NACH) defines individuals are willing to do well, not to gain societal acclaim, but rather to achieve a sense of personal success inside oneself. In addition, according to the notion, top achievers should prioritize things that require expertise and effort, and they should provide unambiguous feedback on their performance. Another argument that was made by the author of the theory was that entrepreneurial roles have a greater number of these characteristics than other types of positions (Saif and Ghania, 2020). One of the key examples of the need for achievement theory from the technology industry is Elon Musk, who is a visionary leader and a founder of Tesla and SpaceX. The never-ending chase of big goals such as changing the ways sustainable transportation works and settling on Mars is a great example of the need for achievement in entrepreneurship (Saxena, 2021). Musk has been committed towards the achievement of his goals even after multiple failures, which shows how important this trait of a need for achievement is for entrepreneurs.  Meredith, Nelson and Neck (1982) also found that achievement orientation is one of the important traits of entrepreneurship. 
Knight’s Risk-Taking Propensity Theory emphasises the willingness and courage to take calculated risks to reach opportunities, which is driven by the desire to consider innovation and rewards. The Risk-bearing premise implies that entrepreneurs are the ones who are willing to take calculated risks to exploit a few or many opportunities (Antoncic et al., 2018). In alignment, Raji et al. (2020) also discussed the importance of risk-taking and highlighted that entrepreneurs do not avoid risk as they know that it is a by-product of opportunities. However, rather than avoiding risks, individuals get engaged in weighing the potential benefits against the potential downsides and tend to do meticulous analysis. This is the approach that enables entrepreneurs to make informed decisions and bring alignment with organisational goals. Meredith, Nelson and Neck (1982) also agreed that risk-taking is an important entrepreneurial trait. Barringer and Ireland (2018) supported the risk-taking argument by stating that entrepreneurs are not gamblers, they are moderators in terms of taking risks. Further, he also stated that entrepreneurs are not motivated by money. Nelson (2013) also supported the risk-taking traits as entrepreneurial by saying that entrepreneurs propel managerial performance with entrepreneurial zeal including innovativeness, individualism, prudence, trust, intimacy, and openness to experience at the workplace. 
One of the key examples of an entrepreneur who is recognised for his personality traits of taking risks in the e-commerce industry is Jeff Bezos, the founder of Amazon, who practically embodies this talent (Addy et al., 2024). By his courage in revolutionizing the retail sphere and the whole of technology, through the introduction of Amazon, he has proven himself to be a real risk-taker. Despite the tough and scary times, his resiliency and high-risk traits are the key factors of Amazon’s success story. Bezos is known for taking calculated risks such as the entrepreneur entering a new market and investing in ventures like Amazon Web Services which ultimately contributed to the success of his business (Denning, 2021). By encouraging the risk-taking culture within organisations, entrepreneurs motivate their employees to bring innovations to the businesses and Jeff Bezos is an example of this trait. 
The combined entrepreneurial theory, which is an example model from Burns (2009) discusses that entrepreneurial traits can be distributed into different categories such as psychological, economic, and social. Focusing on the psychological traits of entrepreneurship, one of the personal characteristics of an entrepreneur includes being visionary with flair. Entrepreneurs' passion and vision are the key forces that make them achieve success (Feng and Chen, 2020). This theory is based on the idea that entrepreneurs receive motivation from their desires and aspirations, and they have a clear image of the future (Sibeko and Barnard, 2020). According to Bruijl (2018), a lack of delegation by leaders, an inability to effectively explain their vision, and the difficulty in persuading people to engage in their efforts are three of the most significant barriers that stand in the way of the growth and sustainability of a company. On the other hand, certain individuals possess the ability to lead and inspire other individuals, in addition to being captivating, unconventional, and courageous. One of these global leaders is Sir Richard Branson, who serves as chairman, president, and chief executive officer of the Virgin Group. The Virgin Group has launched more than 400 entrepreneurial ventures to sell a variety of products and services across practically all industries. 
From the conglomerate industry, Richard Branson, the person who is known as the founder of Virgin Group, is an example of this virtue of being a visionary. The Virgin Group works in a competitive climate that calls for leadership that is both strategic and forward-thinking by its employees (Bruijl, 2018). Branson's passion for innovation and relentless pursuit of a vision have been among the biggest factors that led to the diversification of the business empire that deals with different sectors of the economy (Coleman, 2018). His quest for new ideas and drive to them reflect his vision as crucial features of his entrepreneurial life. Branson’s vision did not let the entrepreneur down and encouraged him to take one step after another. Branson by focusing on his visionary approach extended its operations to the telecommunication sector by introducing the launch of Virgin Mobile. The entrepreneur made Virgin Mobile a success story by introducing customer-friendly services and introducing an innovative pricing model (World Opportunities, 2024). 
One more example of a visionary leader from the hotel industry is Scott King who started a hotel called Travelodge in 1985. King who is an American investor, had observed the emerging niche in the UK’s market for affordable housing and started the hotel company with the idea to present budget travellers with quality room options along with affordability (Travelodge, 2024). Being an entrepreneur, King started the business and expanded it, focusing on the strategy of differentiation. Through its focus on the provision of standardized budget hotels at a cheaper rate yet at the same time maintaining quality, King being an entrepreneur in line with the theory of Bowman's Strategy Clock, differed his business from others by offering a mix of differentiation and price leadership (Leitao, 2024). By utilizing an efficient operation model and strategically adjusting prices. King could motivate and inspire his employees and help make his dreams true, as a leader with an ability to inspire their employees to be successful entrepreneurs (Timmons, 2004).
Creativity and innovativeness are among the key traits of a successful entrepreneur. According to the Big Five personality trait theory and effectuation theory of entrepreneurship, creativity and innovativeness are the common and important personality traits of entrepreneurs that foster them towards creating new ideas or towards new venture creation. Entrepreneurs with innovative impulses help companies to create opportunities. In other words, entrepreneurs with a motivation to innovate tend to seek opportunities for businesses to grow in the market (Sarasvaty, 2022). The Big Five personality model highlighted that innovativeness is an important trait of entrepreneurs (Burns, 2020). 
One of the most obvious practical examples of an entrepreneur who pursues creativity and innovation entrepreneurial traits and practices it in his business is Steve Jobs, one of the co-founders of Apple Inc. (Kapoor, 2022).  Steve Jobs personifies the nature of this passion of innovativeness for getting things done. Through his futuristic, innovative approach, Steve Jobs reshaped multiple sectors including informational technology, the entertainment, and mobile industries (Salah, 2020). Jobs' ability not to think in the same manner someone else does, but to generate innovative products showcases the regard for creativity in entrepreneurship. Jobs was open to experience, which resulted in creativity and innovativeness.  
Another example of creativity and innovation traits of entrepreneurship from the hotel industry is Robert Kuok, a Malaysian entrepreneur who opened Shangri-La Hotels and Resorts in 1971. Kuok’s hotels and resorts are famous for their luxury offerings and exceptional service. The entrepreneur with the entrepreneurial trait of innovativeness, adopted a hybrid strategy of charging a premium price and differentiation to grow its business. The fact is that Shangri-La company takes such a position on Bowman's Strategy Clock reflects the efforts to deliver a unique value proposition, which will serve as an anchor for the high pricing. Through the introduction of up-to-date infrastructure, individualized services and cultural features, Shangri-La sets itself as a top vacationing destination for the affluence that features an entrepreneur mind-set in a competitive marketplace



Finally, the essay explains the entrepreneur's traits, motivation, and characteristics that make them successful. The essay presents a close look at the psychological, social and economic traits of entrepreneurs. McClelland's Need Achievement theory involves the innermost drive of individuals to accomplish excellence. This is how entrepreneurs like Elon Musk and Richard Branson achieve a lot in a short amount of time. According to Knight’s Theory of Risk-Taking Propensity, an entrepreneurial personality is marked by the courage to take calculated risks, in the mould of Jeff Bezos’ revolutionising business by launching the online retail business known as Amazon. Besides that, the joint entrepreneurial theory of the new capitalists clarifies the creative visionary leadership and innovativeness that transforms the industries in which they operate like Steve Jobs and Robert Kuok among others who have revolutionized the sector they operate in through creativity and strategic differentiation.
In such cases, the variety of entrepreneurial traits stands out as a key element that is required to handle the intricacies of the business environment successfully. The essay sheds light on the thoughts that the characteristics of a successful entrepreneur vary, but they must combine resilience, thoughtful and inventive thinking, risk-taking, but also strategic planning. Additionally, the creation of a creative and empowering community in an organisation can fuel entrepreneurial efforts and serve to continue the growth of an enterprise. With the global economy continuing to evolve, entrepreneurs combining different skill sets and innovativeness will remain crucial to the quest for a better future and the advancement of society. Hence, the research into the attributes and factors that gave rise to earlier success makes not just historical sense but also helps future generations of business leaders to face both challenges and opportunities with self-belief and resourcefulness.


[bookmark: _Toc66723162]References
Addy, W.A., Ajayi-Nifise, A.O., Bello, B.G., Tula, S.T., Odeyemi, O. and Falaiye, T., 2024. Entrepreneurial leadership in high-tech industries: A review of key traits and success strategies. GSC Advanced Research and Reviews, 18(2), pp.286-296.
Antoncic, J.A., Antoncic, B., Gantar, M., Hisrich, R.D., Marks, L.J., Bachkirov, A.A., Li, Z., Polzin, P., Borges, J.L., Coelho, A. and Kakkonen, M.L., 2018. Risk-taking propensity and entrepreneurship: The role of power distance. Journal of Enterprising Culture, 26(01), pp.1-26.
Barringer, B.R. and Barringer, R.D.I.B., 2018. Entrepreneurship: Successfully launching new ventures. India: Pearson Education India.
Bruijl, D.G.H.T., 2018. Sir Richard Branson: A Global Leader with a Difference. Available at SSRN 3115239
Burns, P. (2009) Entrepreneurship and Small Business., Palgrave Macmillan: Basingstoke
Burns, P., 2020. Corporate entrepreneurship and innovation. UK: Bloomsbury Publishing.
Coleman, A., 2018. Why Richard Branson Believes Passion Is The Key To Diversifying A Company. Available at: https://www.forbes.com/sites/alisoncoleman/2018/04/29/why-richard-branson-believes-passion-is-the-key-to-diversifying-a-company/?sh=568450a6624d  [accessed on 29th April 2024]
Denning, S., 2021. The digital age is transforming job descriptions, especially for CEOs. Strategy & Leadership, 49(5), pp.8-15.
Feng, B. and Chen, M., 2020. The impact of entrepreneurial passion on psychology and behavior of entrepreneurs. Frontiers in Psychology, 11, p.548653.
Kapoor, F.M., 2022. INNOVATION AND CREATIVITY DEVELOPMENT IN CREATIVE INDUSTRIES. INTERNATIONAL JOURNAL OF MANAGEMENT INNOVATION, 1(1), pp.34-49.
Leitao, D.J.G. and Carrizo, M.A., 2024. Handbook of research on nascent entrepreneurship and creating new ventures Advances in business strategy and competitive advantage./António Carrizo Moreira, José Guilherme Leitão Dantas.
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