



BA (Hons) International Hotel Management
Sustainable Hospitality & Tourism Management
BMIH5006


A VISION OF CHANGE: SUSTAINABILITY IN THE HOTEL INDUSTRY





Student ID: 1905828
Liviu Topala


[bookmark: _heading=h.gjdgxs]1. Introduction 
There are 3 major pillars indulged within the fundamental concept of sustainability. In the case of industries, it can enhance operational efficiency by minimising expense and waste. One of the main aims of this research is to critically analyse the relationship between the sustainability and hotel industry. Moreover, the adaptation strategies that are used by the hotel industry administrators for Indulging sustainability in the hotel industry will also be demonstrated in this research. 
No matter what industry, sustainability will play a phenomenal role in indulging competitive advantage in the industry. Adaptation of sustainability will help for enhancing employee engagement, maximising productivity, increasing brand reputation, and mainly minimising waste as well as expenses. Sustainability can lead to business growth without indulging any negative impact towards the environment, society and community. It also has several economic benefits such as minimising fuel costs and health impact. In the following point, the researcher is responsible for illustrating the relationship between sustainability and the hotel industry. 
[bookmark: _heading=h.30j0zll]2. Main Body
[bookmark: _heading=h.1fob9te]2.1 Relationship between sustainability and the hotel industry 
Sustainability is considered to be an important aspect that can help to indulge growth in the hotel industry. Moreover, it has several benefits apart from targeting consumers. In the recent climate crisis, the initiatives which are sustainable offer the hotel industry incentives. The world federal government enacted some programs in order to promote green business (Chandran and Bhattacharya, 2021). Renewable energy usage, implementing measures for reuse, recycling and minimising waste can indulge energy conservation in the hotel industry. Hence, the administration develops reward business programs compiled with tax write-offs, insurance premium discounts, fast regulatory permitting as well as financial grants. On the other hand, to indulge in losing terms, expense-saving technologies which are very environmentally friendly have been integrated into the hotel industry (Mercade Mele et al. 2019). These sustainable practices require some initial spending at first. However, it has combined with impact effects such as energy efficiency and waste reduction. 
The intentional approach to sustainability in the hotel industry is the incorporation of sustainable practices that can play a phenomenal role in reaching all business operations in the hotel industry (Giardina, 2019). Along with business operations, it can help enhance the brand image of the hotel industry. An example of consumer care for sustainability can be demonstrated through the “recent trip advisor survey”. This survey illustrates that approximately 62% of tourists tend to choose hotels which are more environmentally friendly (Mzembe, 2021). Moreover, 69% of the survey participants tend to go with a more environmentally responsible choice of travel shortly (Trišić et al. 2021). Sustainability is also determined as the key future of the hotel industry. In order to increase sustainability, the hotel industry follows 7 major ways (Alipour et al. 2019). Utilising rainwater is considered the major way for achieving sustainability. It will help to manage the green spaces of the hotels. Rainwater can be stored in tanks in order to water the plants later. Hence, the misuse of potable water will be minimised. 
Preferring local and seasonal products will not be very costly but environmentally friendly (Olya et al. 2021). Several popular foods such as Uruguayan meat and South African Hake are shipped to the hotel. Hence, it pollutes the Atlantic water. Hence, the hotel industry prefers local as well as seasonal foods for reducing costs and carbon footprint. Disposable products are considered the major drawback to achieving sustainability (Adamış and Eskin, 2020). However, the hotel industry has avoided using disposable products such as plastic water bottles, glass and washable materials. The hotel industry also minimises its daily paper usage. In the following point, the researcher is responsible for evaluating the sustainability adaptation strategies of the hotel industry. 
[bookmark: _heading=h.3znysh7]2.2 Sustainability Adaptation strategies of the Hotel industry
Along with the right leadership, the hotel industry can adopt business strategies which are sustainable. The leadership of the hotel industry plays a phenomenal role in indulging sustainability. The energy administration programs must be established by the administrator of the hotel industry (López-Gamero et al. 2022). It can play an effective role in innovating team responsibilities. It can be done by creating energy conservation plans along with measures and specific goals. As an example, an organisation can minimise energy use of the organisation 10% in a year (Al-Wattar et al. 2019). In order to achieve specific and measured goals the organisation leaders might look for establishing reward departments in the industry. It will play a vital role in motivating organisation employees for achieving their milestone targets. Although, to minimise energy usage the industry administrator is responsible for evaluating the energy usage of the organisation. 
The leaders must calculate how much energy they are using in their business (Shazali et al. 2022). Areas which need significant improvement can be identified with the help of this strategy. As an example, hotel administrators can determine which areas in the hotel industry use a huge amount of energy. After identifying those areas the leaders can create some ways that can help minimise the use of energy without affecting the area of the guest experience (Moon et al. 2020). Evaluating routinely energy use can also help in seeking out the energy-saving aspect. On the other hand, these strategies will play a phenomenal role in improving efficiency as well as minimising energy costs. In the modernised world renewable energy sources are considered to be the futuristic energy sources for the world. In order to minimise the carbon footprint, the hotel industry leader might look for renewable energy sources (Cozzio et al. 2018). As this source has a very low impact on the environment. The hotel administrator can combine these sources into the hotel industry for achieving sustainability towards their business. These investments can lead to minimising operations costs. 
As an example, the organisation “La Quinta Inn & Suites” had installed over 400 solar panels on their property rooftops back in the year 2015. These panels are capable of generating approximately 132000 watts of electricity through solar energy. This can minimise the expenses of $1500 per month on its energy bill from the very next year. This showcases the importance of renewable energy for indulging sustainability in the hotel industry. Employees are considered some of the major pillars of any industry. In order to achieve sustainability, group effort is an important aspect (Sajjad et al. 2018). Hence, educating employees and enhancing awareness towards sustainability can help the hotel industry achieve sustainability. It also makes a positive impact towards water as well as waste management in the hotel industry (El Alaoui et al. 2022). The employees must be responsible for using organisation products which don't have any harmful chemicals that can help in this prospect. In the following point, the researcher focuses on demonstrating the importance of sustainability in the hotel industry. 
[bookmark: _heading=h.2et92p0]2.3 Importance of sustainability 
Natural and cultural resources in the hotel industry help with attracting tourists. However, they are considered as main key drivers for indulging development and growth towards the hotel industry (Pamfilie et al. 2018). Standing out can be achieved with the help of suitable practices. In the modernised generation travellers, hostelbookers, restaurant patrons and shoppers care about sustainably. They are eager about how the organisation is concerned for the environment in order to reduce global warming and climate change. This generation can pay more for those products that don't harm the environment, that depletes natural resources (Sáez-Fernández et al. 2020). According to a study by Nilson, finds that approximately 75% of this new young generation are eager to act through supporting this sustainability attitude. This study also replicates that approximately 20% of baby boomers tend to expense more for products and services which are sustainable (Asadi et al. 2020). On the other hand, several key aspects replicate the importance of sustainability in the hotel industry demonstrated in the following. 
Conserving energy: - As explained in the upper section energy conservation in the hotel industry is an important aspect of indulging sustainability. However, this has integrated with 2 major-pronged approaches. Reduction and effectiveness are the two major approaches to energy conservation (Kim et al. 2019). Organisations can achieve it by educating their employees so that they can understand the reason for energy conservation and how it can be done. Minimising its energy use is an important aspect. Installing solar panels and using led lights which are energy efficient can help in that aspect. 
Reducing waste: - Numerous opportunities are indulged in the hotel industry for minimising their waste. In order to reduce food waste, the leadership can source their food to grow at their sites. On the other hand, adapting food-donation politics for needy people is one of the most useful strategies for using unused foods (Dani et al. 20210). Products which are water-efficient can be installed by the hotel industry. Those products can be water-saving filters that make a positive impact by minimising waste. 
Using organic Amenities: - According to the global report, the hotel industry is responsible for 8% of total carbon emissions all over the world. Which is one of the biggest reasons for climate change. Hence, the hotel industry might look over the organic products which have indulged with a very minimal carbon footprint. Organic products such as hotel toiletries, food, fragrances, and cleaning supplies can be indulged within the hotel industry for adding sustainability. The main concern of the hostel industry is to work within environment harmony. In the following point, the researcher is responsible for illustrating the extended outcome of this research. 
[bookmark: _heading=h.tyjcwt]3. Conclusion 
This research aims to critically analyse the relationship between sustainability and the hotel industry. Sustainability in the hotel industry helps to indulge the growth of the hotel industry. In this research, several sustainability adaptation strategies such as energy conservation, minimising waste and recycling can play a phenomenal role in it. In this regard, evaluating energy expenses helps to deduct the extra energy used in the hotel industry. Moreover, solar energy is a good source of renewable energy that can be implemented for generating energy and they are environmentally friendly as well. 
The industry must educate its employees regarding the importance of sustainability and how it can be implemented. Indulging sustainability as a group cannot be done by the leader. Hence, using energy-efficient led lights can help with this prospect. On the other hand, the use of organic foods in the hotel industry can play a phenomenal role in achieving sustainability. Organic foods have complied with fewer chemicals hence the consumer's health will be protected. The hotel administrators need to decrease the use of disposal as well as paper. They must rely on local and seasonal foods for minimising cost expenses and water pollution. In the modern rise generation, huge numbers of young stars tend to rely on environmentally friendly options. They want to pay more by opting for environmentally friendly options.
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