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Introduction

Marketing is the process of interactive with customers to understand their perspective and behavior and advertising the products to get targeted audience. The most common objectives of marketers are to satisfy the needs of their customers and get benefits from them.  In context of that the research highlights the key essential phenomena of NESTLE Company and their strategies to maintain their position in competitive market. The company has its own set of marketing tools to aware their user about their products and services. The major focus of these industries is to obtain capabilities to make their product equity and value their services.  In this order companies should improve their operations to define future scope and develop strategies to promote and their products. So that people can get aware of the company policies and benefits. The research provides a brief about the NESTLE company products and their methods to maintain quality.


Background of NESTLE / history of the company (Alexandra Bonea 1813110)
Marketing fundamental provides a way to improve their capabilities to serve client need and provide them belief on your products. In this context a brief survey of NESTLE Company has been introduced to understand their marketing tactics and to provide them a scenario to get positive outcomes of their input. The main part of report describes the structure of company and conduct a relative research to promote their products.
Nestle is one of the largest foods and beverage company that’s focus on providing nutrition, health and wellness to their customers. The main tag line of the company is related with its services. That is Nestle “Good Food, Good Life”. Nestle has stated its business.
Nestle has started their business with the merge of two Swiss Milk enterprise in 1905. It was the huge collaboration of two enterprises established by Brother George page and Charles page, and Farina Lacteal Nestle in 1866. These two organizations later formed the core of NESTLE. The company has launched their products in early reduced milk and child formula. After Second World War it expands it services in different sectors related with food and beverages.
The company has expended its offices in Crosse & Blackwell in early 1950’s. NESTLE products include Milk, baby food, bottled water, breakfast, dairy products and many more. NESTLE company has its factory all over the world including 450 factories in 40 different countries and has its own set of loyalty customers. The company deals in different brands that define its profitability that is approx. 1 billion Swiss francs.
As the company deals with nutrition and health its main goal is to provide quality of product and maintain their equity. NESTLE company is very well known for their commitment towards improvement of life by providing value to their customer desire. Over the years company has maintained his position in the global market by utilizing its resources, technologies and skills. Its culture and marketing strategy attract the customers towards its services.
The mission, on which company works is to provide a positive and wellness environment to improve quality of life. The agenda of company is to be a leading, nutrition and competitive company by delivering best services to humans. In order to achieve its goal company has rewarded with the title “Best Exporter of Instant Coffee”.
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(Kohlmann, netzfrauen.org 2013).
Products of the company (Cristina Popescu 1813115)
The company has introduced its product in health, nutrition and beverages. These include daily utilization, dairy products, cooking aids, chocolates and confectionery.  NESTLE India company manufactures items under its brand name such as Nescafe, Milky bar, kit-Kat, Milkmaid and Nestea. The main product of company includes milk products, prepared dishes.
From the start of the company it just deals with beverages. As time passes company expand its services in health and nutrition. The company works on its agenda to serve its client value and belief.  The marketing mix shows the 4p analysis of nestle that explain its marketing strategies to promote its products and maintain sustainability. These 4p’s (product, price, place and promotion) highlights the pricing, advertising and delivering operations used by the company.
The NESTLE product tactics and marketing fundamentals are backbone of its identity in the market. The company has around 8000 brands including wide range of human need products over the market. But mainly company focuses on some production that is the major role identification of its market products. Its products are categorized as:
Dairy products: These are the milk made product that reflect the core quality of company production. In this category major products are Nestle milk, nestle every day and Nestle slim.
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Beverages – We all are aware of Nescafe that is the brand product of Nestle. It is the most popular coffee brand owned by Nestle.
Ready to cook food - The company has launched its product in food category that provide instant ready food along with its brand products such as Ready to cook noodle – Maggi, Maggi masala and other. Maggi was a hit launch product for Nestle that change the shape of its organization and increase its identity in international market. Apart from this it has another product that are – Maggi pasta, Maggi sauce and chain of Maggi products.
Chocolates - Nestle always put health in center and provide the best quality of product equity. Its products are well known for human needs and have a great impact on social market. In order to this company has its determined set of Nestle chocolates that includes Kit-Kat, Munch, Polo, Milky Bar and Éclairs. Also, company is developing its partnership with Alpino to target their new set of audience in gifting segment.
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Price Analysis of Nestle products
Price is the factor that defines the durability of any product in the market. Price should reflect the quality of product and satisfy the normal human expectation. There are many companies in market that provide the same source of items with different sales offers to attract the customers. To become a part of this competitive market and to set its position in society, product equity is the major term. Companies are working in this direction to improve their quality of product, so they can beat the market of NESTLE Company.
The product NESTLE company provide are less expensive and affordable for every human need. Let’s take an example of Maggi.
Maggi is the well-known and highly consumed product of Nestle. Its popularity among youth and every aged people reflects its quality. Also, it competes with other similar category products that are very reasonable in comparison of Maggi, but still Nestle product achieved its competition due to its taste and quality. Maggi price is higher as compare to Yippee but because of its standard customer is ready to pay extra amount.
Human keep quality over quantity and that is the main reason behind the success of Nestle as it works on standards. The price of Maggi packet is Rs. 5 including Maggi masala.
Another example we can take of Cadbury’s product. There is no doubt that Cadbury has its own market for loyal customers. And this is the biggest completion for Nestle to maintain its decorum. This needs the marketing strategies to beat the competition and to maintain it sustain.








Place Analysis( Liviu Popescu  1813114)
The analysis of targeted market is best phenomenon to set its position in right direction at right place. Most of the market of NESTLE is established in European countries that provide half of its sales. Almost 90 percent of total sale came from its European countries. This defines the necessities of market analysis including their climate, Client perception towards products and reach to the audience.
In context of that company needs to follow some tactics to advertise their production and make customer aware of them. However, company uses FMCG channel of distribution that follow some steps to provide their manufacturing to retailers and distributors. It provides facilities to customers as they can buy the products from nearest local marketers.
The retailers offer many kinds of discount strategies to interact customers with their needs. The company has its official website to aware customers about their services and company’s portfolio.
WEBSITE – www.nestle.com
The website represents the information’s about all its products and has a great source of advertise its identity. Maggi and Nescafe are two main brand products of NESTLE which can help the company to move their other products in market. Therefore, it can be easily available for distributors and consumers with affordable discounts.
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(nestlekitkat9gb.weebly.com). Nestle Australian Offices & Factories


Promotion analysis
Every organization needs to use some marketing essential strategies to get updated with latest trend and define their position in front of customers. This is the only way to reach out wide range of customers by using various marketing fundamentals such as social advertisement, media channels, customer interaction and digital marketing. Using the fastest emerging technologies company can step their foots in global market.
In order to this Nestle has introduced some strategies in its business operations to promote their productivity. Nestle come up with its innovative ideas to brand its identity in social and economic market.
Extensive Advertisement. The one of the important tactics is extensive advertisement of individual product in respect of marketing mix. When company launches its product, it schedules a conference to let people aware of their new production and focuses on to describe its high points. So that it would be easy for marketers to catch its high points. When Nescafe was launched, company brought up with Nescafe tunes to elaborate its features and quality.
Let’s take an example of another product Maggi that is highly demandable among youths. The company launched the item with a specific tagline that is 2 min. noodle to make it different from others. The company focused on its quality and nutrition that give value to its advertisement. With the strong presence of these products company made its portfolio to compete with other businesses.
Media Technologies.Apart from these Nestle uses some media technologies to promote their campaign of services. These technologies include online marketing through audio, video, TV advertisement, social devices as Facebook, Instagram, twitter and other platforms and client interaction through effective communication skills.
Company arranges drives to understand the user perception, their mindset and desire with changing environment. An effective communication skill helps to deal with client problems and provide solutions according to that.
These are the basic 4p analysis of Nestle Company that describe its strength and positive identification over the international business market. The blog represents the journey of Nestle from start to end also elaborate their dependency and independency factor in terms of margin and profit. For the success of business, it is essential to make consumer trust that is a challenging role for markets. In order to achieve this company has set their vision that is highly appreciable in terms of benefits and profitability.


[bookmark: _Toc15726057]TASK 1B (Alexandra Bonea, Cristina Popescu, Liviu Popescu)
NESTLE is one of the biggest coffee organizations in the UK. Also, they are one of the largest chocolate products providers in the world. Along with this, the organization is very much famous for their milk products like Milk made, powdered milk, baby food, bottled water, cereals, different dairy products, soft drinks, chocolates, coffee products, and many other. Headquarter of NESTLE is presented in Vevey, Vaud, Switzerland and was founded in the year 1866 by Henri Nestle. Initially, the organization was known as Anglo-Swiss Condensed Milk Company (Barnes, 2019). After this, by the year 1905, the organization was named as Nestle and Anglo-Swiss Condensed Milk Company. Now, Paul Buckle is the Chairman of the organization, and Ulf Mark Schneider is the CEO of NESTLE. The tag line of Nestle is “Nestle Good Food, Good Life”. Along with this, the branding technology which is used by them is product branding. Also, there are several numbers of blogs which Nestle uses for promoting their products so that customers of another brand can get attracted towards them. Beneath is the step which Nestle uses for their blog management; Define what the blog will be about. In this step, managers and different authorities of Nestle use to define, what that blog is all about. This all helps in making proper plans and design for the blog.
Decide a blogging platform and website. In this step, blog designers will decide a platform on which they are going to make that blog. Also, websites on which that blog will get published.
Setting up the blog – In this step, the blog will get designed and different steps also followed in this like, choosing the name for the blog and making design for that.
Make it live.” This is the step where prepared block gets launched by Nestle so that it can get live with the public” (Dinner, et. al., 2019). This all help customers in getting information which that blog has.
Write good content. This is the most important part of a blog. Therefore, nestle uses to write great content on their blogs, so that people keeping coming back to their blogs.
These blogs have a huge impact on products, price, place, and promotions of Nestle. Some of these effects are driven below 

Along with this, there are several numbers of products and services, which Nestle use to provide in the different marketplace. As this helps them in attracting customers of different base and different needs. Along with this, they use to make a proper study of customer’s needs in different regions and different localities of the world. This all helps the organization in gaining knowledge about the product which they have to produce so that the needs and demands of them can get fulfilled (Gowreesunkar, et. al., 2018). This all helps the organization by increasing their sales and profits at each and every marketplace so that they can survive and also can grow and develop themselves in the different marketplace. Diversity in needs of customers and products offered by Nestle helps them and their products in making each and every product special for the organization. As due to this diversity it becomes very much difficult to state any product of them as more popular than others. One of the most popular products by Nestle is Maggie. As this is a product which has a high rate of sales in most of the nations of the world. The key specification of this product is that it can fulfill the daily need of iron for a person by 15%. Another most popular product of them is their Milk products, as they also have a high amount of sale in different parts of the world. Butter provide by them is very rich with aroma and granular texture, Milkmaid by them is said as the most popular dessert by them for families as this do not have additional flavor and sugar. Also, milk provided by them is full of cream which is very much healthy for a person. Blogs of Nestle are very much helpful for products of them. As the blogs of them on different websites like their official one, Amazon and other eCommerce websites, help customers in gaining information about more products offered by Nestle. As this all help organization by increasing the sales of them, and also helps in attracting an ample number of customers towards the products and services offered by Nestle.
This all help organization in attracting customers who are loyal for another brand and also lead customers to buy more products of Nestle along with the product they generally use to. This also helps organization in their pricing strategies. As the pricing strategy used by Nestle is based on the quality of their products (Karoui and Khemakhem, 2018). Blogs of them helps their customers in gaining knowledge about the difference in the quality of products offered by Nestle and by their competitors. As this helps organization in increasing the stability of this pricing strategy in different marketplace. Along with this, blogs are known as very powerful promotional tools. As this helps in providing complete detail about the products and services which are offered by Nestle for their customers. This all help people at different marketplace in getting information about them and attract them towards the products of them so that they can buy that product. Nestle is an organization which used to provide an ample number of products in different regions of the world. This all help them in making some specific product of them popular in some specific region only. But blogs help them Nestle in improving the place of them. As this help customers of different marketplace in gaining information about other products of Nestle (Ayele and Barabadi, 2018). This all increases the level of curiosity among customers and lead them to buy that product. This all helps organization in selling a greater number of products at the place where they were able to sell only few specific products.







REFLECTIVE WRITING
In this blog report, we discuss in meetings which part we must write and talk to each other about the importance of the group and why we must work together.
On the first time we had some difficulties with the research, but we tried to focus on our goal and our project, and everything was fine. We tried our best, we put ‘us’ in everything and we tried to do a good job.
In few weeks we complete each other and work as a team, like we were in primary school when we had to prepare groups to do gardening and we compete to each other at ‘who plant more seeds, will had a red flower as a gift’ , now our ‘gift’ is our mark , this has not to be that important than knowledge but, we are students…
This blog report makes us to understand the importance of marketing and marketing mix when we start to investigate a company and we develop our knowledge about this subject and we will try from now on to develop ourselves to be  good students, and to gain our competency in the industry of business.









[bookmark: _Toc15726058]Conclusion

The research indicated the efforts of organizations that provide them sustainability in terms of profitability and capability to stand in competitive environment. Companies should focus on their marketing fundamentals to attract customers towards their product and provide them satisfaction. In this scenario a group study has been introduced to describe the operations of NESTAL Company and highlights their activities to provide their customer satisfaction on their brand. Company has their predefined set of market value that reflects in terms of customer loyalty. The core concept of marketing is to provide a platform for the beginners as well as expertise to learn basics of marketing tactics that they should apply in their business to meet the objectives. These tactics impact the global identity of business community and emphasize their culture. This report also focuses on key mechanism of engaging with targeted audience to maintain relationship with them.
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