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CASE STUDY- PHILDESIT

SCENARIO

Phildesit is a European owned multinational organisation which manufacture steel using mass production techniques.  Phildesit has one plant in the U.K situated in county Durham and employs 650 people 490 men and 160 women and is the major employer in the area which suffers 30% unemployment due to a decline in other traditional industries in the area.
 Over the last six months several factors have combined to cause a problem for the Durham plant. Brexit is causing suppliers and buyers to become cautious when dealing with the price of a product,  substantial industrial subsidies offered by non EU governments have been announced which may encourage Phildesit to consider expansion outside of the EU, America has announced it will place a tariff (tax) on all steel products entering the USA, this could also see quotas placed on the amount of steel products that can enter the USA. 
 The Phildesit plant was constructed in 1975 and although it has been updated because of it’s age it faces many problems when it comes to ensuring it’s production processes keep within UK environmental laws.  In the last few weeks the management team have received a report based on a recent environmental inspection which highlighted the following issues- the plant will need to close for another refurbishment in the next 6 months if it is to keep it’s environmental and health and safety certificate.  This closure of the plant would cost £200,000 and would see employees laid off for 3 months.  
The organisation has also seen a major breakdown in it’s communication system between the Phildesit board, managers and factory floor workers.  This breakdown has occurred since the previous chairman retired and his grandson who has recently graduated from university has taken over as chairman. There have been several issues where information on supplier and customer orders have been misplaced, incorrectly entered into the new management information system brought in by the new chairman. Employees have had their wages unpaid and when paid the amounts have been inaccurate, employees are ‘banned’ from talking to the chairman whereas the previous chairman had seen one of his major skills as being a ‘great’ communicator.  He always spent every Monday morning visiting the factory floor talking to employees and becoming aware of any current issues that had arisen. He believed that ‘good’ interpersonal skills were a vital part of a managers’ role and communication between suppliers, customers and the organisation had been a key part of Phildesits success over his time as chairman.  Today the organisation is dealing with many complaints from employees, suppliers and customers about the barriers that have been put in place to stop them communicating with the organisation and it’s management team.  The company has now set up an e-mail address with a no-response addition.
