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Style of leadership: Bases of power
The bases of power are one of the most famous leadership models. The five bases of the power model were introduced by France and Raven in 1959. The CEO of Tesco is Terry Leahy. Among their followers, he is by far the most prominent leader and he has three powers among the five powers, such as legitimate power, expert power and reference power, such as authoritarian power, reward power, expert power, legitimate power and reference power. Leahy acquired legitimate authority when he became Tesco's CEO. He was able to lead the company people through this capacity, as well as having expert power such as expert knowledge, skills, rapid decision-maker, and good communication, and so forth. Referent strength is the charisma of the leader and is focused on the esteem and attractiveness of the leader to his followers. Among his team, Leahy is a very popular president.

Mode of Leadership: Action-Leadership Cantered 
John Adair, the world's first professor of leadership studies at the University of Surrey, is the most famous guru of leadership and he works really hard for the growth of leadership. He's well known for the leadership model of Action Centred Leadership (ACL). There are three key points listed below in the Action Centred Leadership model. 

-Achievement Task 
-Maintaining and building teams 
-Production of individuals
For modern organisations, action-centered leadership is not appropriate because it is built on the organization's hierarchical structure, which is appropriate for those organizations that are extremely authoritarian.



Leadership Development 
They should also have facilities to sharpen their skills to learn more and more for leadership growth to provide workers with opportunities to learn and acknowledge that it is the primary place to learn more beyond the company. The business should have skilled and qualified staff and have facilities for learning and understanding the countries where Tesco operates. The company must have Business Leadership Development institute within the organization under HRM department to trained employees.Business Leadership Development should use systematic ways do development of leaders and they should provides career opportunities.
Training for business development
In order for Tesco to expand, it is important to pick the right people at the right time in the right place and train them according to the demand for time. What are the workforce planning requirements? 
-The new configuration demanded new employees with perfect knowledge of client profiles. 
-In-store and non-store-based posts were required for different kinds of eligible employees. 
-A wide variety of trained workers perform better than fewer qualified employees.
In order to look ahead to future skill shortages, Tesco has a good check and balance on employee effectiveness. Tesco should provide their staff with educational opportunities and employees can apply for regular bass training. Tesco's leadership philosophy focuses on three main themes: consumer attention, partnering with others and personal behaviour. These three themes are very helpful in assessing the system and are also helpful in recognizing workers who are likely to be the best potential leaders.Workers feel limitations in their productivity in order to fill these gaps. Employees and line managers have opportunities for training. Therefore many advantages for staff as they undergo instruction, such as:
-Their sense of ownership in the company is improving. 
-They can do better than ever and can quickly grasp the dilemma of the customer and be able to solve it.
-They are more successful in their role by acquiring new skills and training.
Tesco offers on-the-job training and off-the-job training by two versatile approaches. For workers, on-the-job training is very appropriate because it is necessary and they understand easily and feel part of the team. In addition to this, it is also perfect for business because it is cheaper and simpler to handle. They use these tools:
-Via shadow preparation. 
-Via the coaching of work issues for trainees. 
-Monitoring by experienced individuals. 
-By having complete liability on a temporary basis for a job. 
-Off-the-job is also an appropriate way to train unique new skills, such as presentation skills, etc.
Honesty is one attribute of leadership, 
Everyone wants his leader to be very honest, because they believe their leader is honest because of their position's power, some time they start their career. Some time leaders miss an opportunity to prove integrity is in mistake of action. Mostly leaders try new ideas to change the idea that does not work and sometimes leader avoids failure and when something is wrong they don't want to accept.
Leadership as a forward-looking creation 
Forward-looking is where you are now and where you want to go, where you are. Nobody will listen to you until you don't consciously interact with people where you want to go. If you don't show that you're forward-looking against people, you're going to have issues following you. 
-You've got no forward-looking view. 
-You can't share visions of what you have with others.
So if you don't have a vision for the future, you obviously waste a lot of time today because you don't have an idea of tomorrow because you can't become a good planner and strategist until you can't think about the future.
According to my point of view, individuals will learn to become leaders by enhancing unique leadership abilities, which are then others by birth leadership abilities. Just like a good singer with a good voice by birth, when he does practice, no dugout some skills are GOD gifted, so he polishes his voice more and more and he becomes a great singer. And we may conclude that exercise makes better. If we follow and practice the rule of leadership on it, we become a good leader.
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