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[bookmark: _ww13b6x66zqe]Introduction
Kalori Ltd. is a consumer electronics retailer with 30 stores and a fledgling e-commerce platform. While the organisation has been experiencing strong growth in sales, the information systems have not grown at the same rate. The mismatch between the growth in the company and the technological capacity has resulted in low efficiency, poor service quality and risk.
In the modern organisation, information systems are not only operational but also strategic systems that can be used for co-ordination, integration and decision-making. The contemporary theory of information systems states when information systems are aligned with the strategy and processes of the business, organisations achieve a competitive advantage. This is not the case at Kalori Ltd., where there is a business-system misfit.
The organisation has several inter-related issues. First, due to its manual inventory control, there is a mismatch between product availability in the offline and online channels, which leads to fulfilment problems and dissatisfied customers. Second, it has its data spread among different systems, which prevents it from taking a customer relationship management approach (Wang et al., 2022). Third, management processes are slow due to decisions being made based on manually generated reports which are often inaccurate and up-to-date. Fourth, there are compliance and security issues due to a lack of security, in particular compliance with the General Data Protection Regulation. 
These problems are not in isolation and reflect problems with the information systems architecture of the organisation. This report evaluates current systems, and proposes an integrated system to improve efficiency, information management and decision-making.
[bookmark: _bh5y6ooaq2cs]Evaluation of Existing Systems
Kalori Ltd.'s existing information systems can be described as legacy systems, which are not integrated, automated or scalable (Tremble, 2025). These systems may have been adequate during the early stages of the company but are not adequate for a large, dynamic and information-driven retail company.
A significant problem with the current system is that it doesn't handle data in real-time. The inventory system is updated manually, resulting in lag and poor quality inventory data. This results in inconsistencies in stock levels, particularly across channels. Theoretically, this is an example of poor system quality and information quality in the DeLone and McLean Information Systems Success Model. It does not offer quality information in terms of accuracy, timeliness and reliability.
Further, the organisation is not adopting an integrated approach to customer relationship management. Customer data is fragmented and is stored in multiple systems, which hampers the ability to develop a single view of customers. This limits the organisation's ability to segment customers, tailor marketing efforts and deliver an integrated customer experience. This also shows a failure to leverage data as a valuable resource and a failure to gain competitive advantage in a customer-centric environment.
In addition, the system impairs the organisation's decision-making (Nethanani, Vuko and Thango, 2024). The manual production of spreadsheets leads to problems of timeliness and accuracy. This has the potential to result in decisions being made based on incorrect or stale data. This reflects poor business intelligence, which is important for organisations seeking to use data to drive their decision-making.
Failure to have role-based access and secure authentication systems makes the system more vulnerable to data breaches. This not only puts the business at risk but also damages trust with customers.
Lack of system integration adds to the problem. Departmental systems are not integrated. This results in data redundancy, inconsistencies and inefficiencies. Information needs to be entered into different systems, which is time consuming and prone to errors.
More significantly, the existing systems may have a low initial cost, but high long-term costs owing to inefficiencies, opportunities lost and risks. Thus, the system cannot be scaled up.
[bookmark: _ndn6horucot]Recommended Solution
To address the issues outlined, it is recommended that Kalori Ltd should adopt an integrated information system approach with Enterprise Resource Planning (ERP) and Customer Relationship Management (CRM) and Business Intelligence (BI) systems, supported by cloud computing. This recommendation is based on a consideration of alternative solutions and how they match the requirements of the organisation.
The company should adopt an ERP system, such as SAP S/4HANA or Oracle NetSuite, for its information system (Maaitah, 2023). ERP systems integrate business processes into one system enabling the sharing of information in real-time and delivering better communication across departments. This will reduce system silos and standardise processes.
For the operations function, the ERP system will control the stock and offer real-time stock visibility. This will reduce errors and improve order processing. From a financial standpoint, it will enhance the accuracy of financial reporting, and will support financial planning and budgeting.
It's also important to implement a CRM, such as Salesforce CRM. CRM will bring together customer information so the organisation can better understand its customers. This will support effective marketing, customer service and retention strategies. Importantly, CRM systems can help a shift in customer strategy from transactional to relationship-based, as required in the modern retail world.
Business Intelligence systems, such as Microsoft Power BI, should be implemented (Hosen et al., 2024). These provide real-time analytics, dashboards and forecasting, enabling data driven decision-making. This overcomes the barriers of traditional reporting and improves planning processes.
Cloud computing is warranted by its scalability, flexibility and cost savings. Cloud solutions enable the organisation to expand its operations without high initial investment, and offer improved security.
[bookmark: _gui4rsvphnui]Critical Evaluation of Alternatives
Other options included upgrading the existing system or standalone systems. But upgrading existing systems will not eliminate the problem of fragmentation, and standalone applications will not be integrated. So, an integrated system is the best option.
[bookmark: _rbj5x5jtclho]Strategic Justification
The solution is in line with Porter's Value Chain as it enhances primary activities including operations, marketing, and service. Specifically, the ERP system enhances inbound and outbound logistics through real-time stock management and efficient supply chain management. This helps to ensure product availability where and when required, minimising lead times and increasing fulfilment rates. On the operational front, automation of processes eliminates manual tasks, errors and enhances efficiency.
In terms of marketing, the use of CRM software allows for better customer segmentation and targeted marketing campaigns. Using customer insights, Kalori Ltd. can create targeted marketing strategies, which will have a higher engagement and conversion rate (Elazzaoui and Lamari, 2022). This, in turn, boosts the "marketing and sales" element of the value chain. Additionally, the solution's enhancements to customer service through access to customer data enable faster issue resolution and more consistent customer service, which enhances customer loyalty.
Apart from direct activities, this solution also improves the support activities of the value chain, especially technology development and firm infrastructure. The use of integrated systems facilitates better information management and coordination, which in turn enhances decision-making processes. Overall, this allows Kalori Ltd. to pursue both a cost leadership and a differentiation strategy through improved customer experience. This enables the organisation to leverage both advantages and enhance its overall competitiveness, to deliver value in the highly competitive retail sector.
[bookmark: _k47vy6oiak6h]Implementation Plan
The proposed system should be implemented gradually to reduce risks and maximise the chances of success. It should start with a thorough assessment of organisational needs to determine requirements and ensure fit with the organisational strategy.
The vendor should be selected through an evaluation of their product's features, scalability, cost and ongoing support. The system should be tailored to fit organisational requirements.
Data migration should be planned to maintain data integrity. This includes data cleansing and validation. System integration should be prioritised to achieve data integration.
Testing should be conducted to eliminate any bugs. User acceptance testing should be carried out to ensure the system meets user needs. Training should also be provided to ensure effective system use.
The system should be phased in to minimise disruption. Support and maintenance should be available to ensure system success.
[bookmark: _4nv9rzn7vbh8]Risk and Change Management
Change resistance is one issue to be addressed. Effective communication, training and engagement can help overcome resistance to change. Cost considerations can be managed through budgeting and a phased roll-out.
[bookmark: _ml3mjihkr8nq]Ethical, Security, and Sustainability
The use of modern information systems presents a number of ethical issues, especially related to privacy. The company needs to take care of customer data appropriately and in accordance with regulations (Madaki, Ahmad and Singh, 2024). This means taking appropriate security precautions, such as encryption and access controls.
In terms of security, moving to new systems offers the chance to improve security. But companies need to be aware of new cyber security risks and undertake ongoing monitoring. Cloud computing can help organisations reduce their carbon footprint by limiting the need for hardware (Al-Shammari, 2023). But organisations should also be aware of the environmental footprint of data centres and practise sustainability.
[bookmark: _a63x703cpg7v]Conclusion
Kalori Ltd. is struggling with operational issues as a result of legacy and disparate information systems. These issues are interrelated and reflect the underlying problems with the company's IT systems. The disjointed nature of the systems, manual processing and a lack of real-time processing capabilities have combined to diminish process efficiency and the organisation's capacity to adapt to market changes. These weaknesses will be magnified as the firm grows, and could impede growth and compromise competitiveness in the retail market. The integrated system, which brings together ERP, CRM and BI systems, and uses cloud computing, provides a strategic solution to these problems. The unification of business processes in a single environment will allow transparency, governance and alignment of the organisation. This will not only address today's challenges but will also establish an IT platform for future development. In particular, the ability to access real-time data in the organisation will increase responsiveness and flexibility.
At the strategic level, the systems will transform the organisation into a data-driven one. This will translate to managers using real-time, relevant and accurate data, rather than intuition and historical reports. This will enable improved forecasting and allocation of resources, and co-ordination of operations and strategy. The integration of customer data through a CRM system will allow Kalori Ltd. to focus on customers, providing them with a more personalised service that will increase customer satisfaction and retention rates.
The benefits of the system are not without risks and challenges, which can be overcome with planning and change management. A common problem in the implementation of the system is change resistance, particularly if there is comfort with the existing system. However, communication, training and participation can resolve the issue. By involving employees in the implementation of the new system and explaining the benefits of the new system, the organisation can foster a positive and collaborative attitude.
A further issue in the acceptance of new information systems is the cost. Although the initial cost may be significant, it is important to weigh up the costs versus the benefits. The removal of inefficiencies, enhanced accuracy and improved decision-making will result in cost savings over time. The second key benefit is the improved data security and compliance. The implementation of new systems with security measures helps Kalori Ltd. reduce the possibility of data breaches and ensure compliance with regulations such as the General Data Protection Regulation (GDPR). This not only prevents the organisation from exposure to legal risks but also builds customer trust, an essential component of a good reputation.
What's more, the system enables the organisation to be tech-savvy in the digital world (Dutta and Sandhane, 2022). Retailers are embracing technologies, and their competitors are leveraging data analytics, automation and integration technologies to enhance their operations. Using these new technologies, Kalori Ltd. can stay relevant, and open up opportunities for innovation and growth.
To sum up, the adoption of modern information systems will enable Kalori Ltd. to transform its business, enhance its performance and remain successful in the competitive retail environment. The introduction of ERP, CRM and BI systems with the support of cloud computing will not only resolve the current problems but also future-proof the organisation (Dalal, 2025). This change will allow Kalori Ltd. to break free from current limitations and become a technology-enabled, customer-focused and strategically positioned organisation.
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