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                                                          INTRODUCTION  

In my assignment I will describe how a group can work as a team, even if there are many different people from diverse cultures and the communication need to be adequate and they must be dynamic as a team to complete their everyday tasks. 
I will present: 
                             -  how the students can develop an effective team
                             -  the impact effective teamworking can have for team success.
                             -  barriers to effective teamwork
                             - the types of roles that are needed to create a cohesive and effective                              















                                              How can students develop an effective team
      To make working in a team more appealing and successful for your learners, you should first recognize the importance of group dynamics. Then you should give your students the tools they need to establish and develop their teamwork. Here are some suggestions:
     They should be referred to as teams rather than groupings. A group is made up of people who work together to coordinate their individual activities. A team, on the other hand, has a single goal and a shared sense of responsibility for success. And, as cheesy as it may sound, deciding on a team name is the very first step toward thinking as a unit.
      Build dedicated team bonds from the start. An easy team-building activity is to ask kids to produce a team name. They will begin to build a group identity by giving itself a name. It is also simple to invite new student groups to respond to a series of questions regarding themselves. Groups can assemble around a whiteboard or flip chart and write out their answers to help children who are uncomfortable speaking out in front of new mates.
      Allow teams to focus on their interactions and make decisions to improve. A periodic "learning cycle" encourages students to analyze the team's and individual members' accomplishments thus far in the class, as well as modifications that can enhance their results. This task may be difficult for students to complete. The curriculum is over in a few weeks, and the team members will be moving on. Why should they merely wait it out when something greater could happen? Ask team members to respond to the following three questions: What does your group excel at? What are some areas where your team could help in improving? What adjustments are you going to make to your group's methods
       Teams should be required to define their own expectations for their own behavior. Do not tell teams what kind of behavior is anticipated; instead, let them make their own decisions. Teams address essential components of team effectiveness such as cooperative learning, individual responsibility, and inter - personal skills when they develop their own ground rules (such as "all must engage") and resolving conflicts mechanisms (vote, flip a coin, etc.). General rules are a helpful tool for assisting people in working together as a team by realizing that, in additional to finishing the project, the way it is done is also important. The importance of the ground rules is reflected in the norms the team members on how they collaborate and show respect for one another They assist teams in holding individuals responsible — and besides, at the outset of the semester, each squad member agreed to the terms. High - performing teams do not appear overnight; they take time to build as members go through the stages of forming, storming, norming, and performing. Successful teams collaborate, reach choices by agreement, and come together to accomplish common objectives. Working as a team is difficult, but it pays off handsomely when the team successfully supports students and teachers.




                     
                         
                            The impact effective teamworking can have for team success
     Effective cooperation is critical to the success of any firm. There are numerous advantages to cooperation, the most notable of which is an increase in employee motivation. According to a recent Stanford University study, people's motivation rises when they are considered as partners or team members, even if they are physically separated. More prosperity for your firm means more motivation from your staff.
      It may appear that building an effective team in your company is a basic and straightforward activity, but it is difficult to accomplish and put into practice. Members of your company want to believe in the process and see the fantastic results that can be achieved by functioning together instead of alone; it is indeed duty of the manager to guarantee that passion is cultivated and maintained.
     Communication is the most fundamental building element in developing an effective team, so it is critical to learn the required abilities to communicate effectively with one another.
     You like your staff to feel free to express thoughts in an open environment, but you equally want them to be good listeners who are willing to hear what others have to say. It is simple for a team to disintegrate swiftly if its members prioritize their own personal ambitions over the team's.
    You must develop regular and open lines of communication to keep the teamwork fire burning.
    Communicate with the group and keep an eye on how they interact. Learning to communicate successfully is a multi-step process that needs effort from all parties involved. Weekly meetings with the manager present are a terrific idea since they allow the manager to observe how the team interacts with one another and provide feedback on their accomplishments as well as how the group discussions are going.
     A cohesive team is one that works well together. To achieve this, your team members must possess the following abilities:
    Openness - Teammates must be interested in getting to know one another and be open about themselves to recognize that they all come from diverse backgrounds and have different interests. This allows individuals to be more receptive to innovative ideas and different points of view.
     Trust - Team members must have enough faith in one another to be comfortable discussing their thoughts and feelings. As this trust grows, team members begin to respect one another with honesty and respect.
  



   Respect - When anything goes wrong, the team should not concentrate on who is to blame; instead, they should figure out how to correct it and learn from the mistake. Instead of blaming, effective criticism and respect and understanding will help a team achieve achievements far more quickly.
    Productivity boost- Assignments are finished faster and more efficiently when the workload is divided equitably among team members and tasks are assigned according to each team member's strengths and skills, resulting in a notable gain in productivity.
      Working in teams allows you to be more creative, bounce ideas off each other, and produce novel and practical solutions to challenges. People are usually more confident and develop unique and original ideas while working in a group on a brainstorming session.
    Improves Self-esteem - when a team's workload is shared, the collaboration allows all members to feel more accomplished when the task is completed. Each member accomplishes more than they could on their own, gaining self-esteem because of the praise and sense of belonging they receive.
                                             Barriers to effective teamwork
      Decisions with a skewed influence
     A single team member or a small group of team members can sometimes come to dominate the rest of the group. This could be due to members' strong personalities, superior abilities, or status inequalities. Individuals may lessen their efforts if they do not feel heard or believe their thoughts are not welcome
       Conflicts obstruct progress
     While disagreements are an inevitable part of working together and can even be useful, they can also have a detrimental impact on team effectiveness. Conflict, for example, might cause delays in task completion or other inefficiencies in the workplace.
        Inadequate teamwork and/or task performance
      When team members lack the necessary cooperation abilities to work well with others, the team's overall capacity to function is hampered. As a result, disagreements may occur more frequently and be more difficult to resolve. A team that lacks the skills and knowledge required to execute all its jobs and activities will struggle to meet its objectives. Delays, higher expenses, and increased risk can all result from a bad team composition.
       Trapped in a Pattern
   The group may be unable to shift from identifying goals and describing tasks to carrying out its work plan at times. This could be due to a lack of clear roles, responsibilities, and priorities.
     


          Too many people in a group/groupthink
    The size of a team can have an impact on its ability to perform effectively at times. A larger team requires more coordination and communication than a smaller one. Because of the increased complexity, judgments must evaluate more data, meetings are more difficult to plan, and activities may take longer to accomplish. Groupthink can affect both large and small groups. When team members prioritize conflict avoidance and consensus over making the best decisions, the results can suffer. For fear of upsetting a team norm, people may be hesitant to challenge the group's direction or speak up in any other way. "Groupthink" is the term for this occurrence.
      Bad Management
   A team that does not have an effective leader will not be productive. Leaders must set policies that govern the team and assist the team in achieving its objectives. When a leader lacks vision or the capacity to successfully manage his or her team, the group loses the motivation and confidence to work as a unit. 
       Goals that were not well-planned
    A team must have well-defined goals to achieve to feel effective and relevant. Long-term team goals must be broken down into smaller milestones for the team to track its progress and make any required modifications to its procedures. When there are no clearly defined goals for the team to attain, team members are unable to utilize their talents or pool their talents to reach a shared goal.
         Different people in a team have distinct roles to play
      The term 'role' refers to a person's behavior as well as their function or roles within a group. People may assume distinct roles at different points over the group's life cycle, therefore group roles are not always static (see our page Group Lifecycle for more information). As group dynamics change, the position of the leader or facilitator will likewise shift and evolve.
All these things make up a team, but they do not have to be mutually exclusive. At times, a leader can also serve as a facilitator and coach. It is not necessary for the team to have one person as a leader, one person as a facilitator, and one person as a coach.

               The type of roles that are needed to create a cohesive and effective team
      Many times, the facilitator has no official power; instead, the facilitator assists the team in deciding. Even if a leader is working as a facilitator, he or she is still asking or assisting the group in making those decisions. The facilitator assists the team in understanding their objectives and provides guidance on how to attain them. That is how he or she assists the team in achieving its aim.
   



       Implementer
    Implementers are the ones who make things happen. They are also task-oriented and capable of turning talks and ideas into actionable tasks.
    Implementers are diligent individuals who want things done correctly. They are incredibly practical and structured, which explains their capacity to complete tasks. Implementers, on the other hand, sometimes get caught in their ways and are not always receptive to innovative ideas and methods of doing things. Rather than accept change and innovation, they prefer to adhere to tried and true techniques
       Completer–Finisher
[bookmark: _GoBack]    Another task-oriented member of the group is the Completer–Finisher. They like completing chores, as their name suggest.
     The Completer–Finisher might be a nervous person who is concerned about meeting deadlines and achieving goals. They are perfectionists with excellent attention to detail, yet they are hesitant to delegate work. They would frequently prefer to accomplish something themselves and know it was done well than to delegate it to someone else.
     It is acceptable for folks to take on multiple team responsibilities at different periods. Among the descriptions above, you may notice a partiality for one or two roles. However, in different situations—particularly when interacting with diverse groups—you will undoubtedly take on different responsibilities.
    When a team or group has had time to mature and build cohesion, individual preferences for team responsibilities frequently become more apparent.
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