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1.Introduction
Motivation is one of the most complex problems in the workplace. This can be seen differently in the eyes of the employee or the employer. I analyze motivation both ways. As an employee, you can see different problems that are simple or complex in the workplace. There are three things people do when faced with a problem: 
· They may feel scared or upset and want it to go away; 
· They think they need to find a solution and that is the correct answer
· They look for someone else to blame
In most cases, there are two: because the problem needs to be solved, we are not sure how to find a favourable solution. Therefore, conflicts arise as to which agreement is best to reach.
There are often two reasons that show exactly why we see it as a problem :The first reason is that the problem even if we don t know how,needs to be solved and we are not sure of the way to find the most enjoyable solution. So perhaps conflict will appear which is the best system that needs to be done. When we talk about making a picture of ourselves, the attitude of most of us is backward. We do not feel good fights to manage and we usually have the tendency that something terrible happens. The main goal for the humble criticalthinking process isto make us and our organization "happy with conflict" and "equipped with conflict" so that they will be grateful for what has happened and cause them to understand it. Consistently and they are likely to improve the relationship betweenemployees
2. Analyse the motivation at the workplace 
If we want to analyse more the identified problem, we need to analyse the good andbad impacts of motivation in the organization
The positive impacts are:
· Achieving the company’s objectives and goals
· Motivating individuals to improve productivity, and efficiency
· Helping the organisation to reach productivity
To recognize these dynamic issues in the workplace, consider further about the positive and negative impacts of motivation in your organization and how to address specific issues related to the efficiency of your business operations. 
The negative impacts are:
· Search another job
· Navigate on the internet during the program at the workplace for personal enjoyment
· Bring the organisation in a difficult situation
· Become an individual with a driven workforce

There are many reasons whymotivation is important toemployees. This is mostly because it helps managers achieve company goalsbecause we realize that companies will bein danger or ina very precarious situation without amotivated workforce if they take action with people. Motivated workers will improve efficiency and allow a company to achieve higher production rates. Imagine having an unmotivated staff. They are likely to take the opportunity to surf the Internet at their desks for personal pleasure or even to seek another career.
3. Proposed solutions
Here are three quick and actionable strategies to motivate your employees at work: Do not rely entirely on email to ensure that you communicate with your employees personally and, optionally, at the individual level. You should set aside at any time of the day to talk to your employees or join them during a coffee break rather than staying in the office. That way, you can make your employees feel like they are part of a team. Experts agree that communication with the team is invaluable. Employees also want to see the businesses that make them successful. Mostof them have good concepts and ideas, from saving money to improving operations. Management wantsto try and find suggestions and listen. Nothing beats your precious mood.
Key Individual Partnership Management should ensurethat staff are aware of howtheir individual and partnerscontribute to the overall goals and direction of the company. Employees can and do enjoy their work because they are aware of how their actions create an impression for the company. Regardless of the size of  their partnership. Management does not have to pay gifts to its staff for every successful mission. Sometimes a "quick thank you" or a "good job" was enough. These key words value engagement, motivation and make workers work harder. Positive working environment
Employees often lose their motivation because there is no favourable work environment for their work. To change this this, management must send questions and get feedback from workers to observe any difficulties that they may face. 
 4. Decision-making technique 
I used cause and effect analysis as my decision-making method and I made a sketch of what caused the most difficult problems in the workplace - lack of motivation in the workplace. If a person is not challenged, unable to thrive during their activities in the company, or if they are unable to take any opportunity, they will not be motivated. They cannot assume the core values of the company and how their actions are based on them. This prevents key people from creating a positive company culture. Feedback gives employees their importance in shaping company culture and in self-improvement in business.Lack of recognition and reward leads to employees who are not promoted because they are not challenged to be recognized for their work.
Walking to lead, for example, is the most effective participation and management trick. If a leading team does not provide a good example of leadership, the employee cannot develop. There are some disabled employers who do not use an employee advocacy program. Employees in this program must present content and values and culture of the company. Getting motivated in the workplace is a problem if an employee doesn't have the opportunity. In general, if they refuse or fall behind because they get the wrong answers, there is a negative impact from the lack of them. Another point of opportunity is timing: if it's not the right time or it seems like waiting for something to happen will take a long time. Poor communication can lead to a lack of opportunities because if employers don't communicate openly, and therefore employees don't feel welcome.
5. Develop a plan 
I want to develop a plan because I want to implement a solution to keep people motivated in the workplace. The method I use for implementation is the ADKAR process, where organizational change can be represented in three stages of change: the current state, the state of transition, and the state of the future. The ADKAR process is one of the best tools for developing a plan because it helps identifying the GAPS and choose the corrective actions.
	If the gap is:
	Corrective actions:

	Awarness
	The executives needs to improve the correspondence with the workers and to clarify the positive and negative effects face-to-face.

	Desire
	The executives need to look for the reasons for the absence of inspiration and they were related to the circumstances and logical results outline.

	Knowledge
	The board needs to put resources into preparing for workers so as to assist them with self-advancement and change.

	Ability
	The board needs to energize representatives with remunerations and acknowledgment on preparing stage and thereafter.

	Reinforcement
	The correct driving group can sent the correct message to workers and it will find any holes and change what's going on. any gaps and change what is wrong.



6. Communicate the plan to stakeholder’s 
With the main purpose to achieve thegoal of implementing the solution which is the best found using the ADKAR method, the most important thing is communication, because it has led to a lack of motivation in the workplace. Poor communication is the main problem with any communication between co-workers, especially in business. As we know, for a company to achieve its goals, it must not only work with employees and employers, but also effectively communicate with internal and external takeholders.
This means that the core team must develop communication and relationships with stakeholders. Two-way communication is a great way to understand each other better. We can use dialogue, personal communication and consultation. Another major cause of lack of motivation is lack of response, so we need to analyze what feedback we receive from it, not just employees, but from internal or external stakeholders.  This  means  creating   a framework for discussion and action that leads to productivity and efficiency, and the  implementation of solutions to the problem.
7. Assess for implementation of the solution 
Monitoring or reviewing changes should ensure and develop accurate tracking systems (Shapira, 2013). To obtain information through two-way communication, we need to monitor their response. We need to build strong relationships with stakeholders and we need to collaborate with them and we need strong management that can live effectively and closely handle any hedging strategy for the business.
Conclusion
If you want to identify a complex problem at work, it is not an easy task, but a series of necessary actions. Solving complex problems like motivations in the workplace requires implementing plans effectively and managing all tools and methods well. Having used the cause and effect diagrams to find all the causes of the problem, after finding the main ones, I implemented the plan successfully using the ADKAR method. Of course, the chart below shows other monitoring and confirmation techniques to confirm that the business decision-making and problem-solving process can be completed successfully.
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