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Automotive companies depend on the supply of different parts from different suppliers worldwide to produce cars. The industry relies on these different suppliers for the effective production of cars. The industry is affected by internal and external factors in the different regions. The main internal environment factors are; the management, the suppliers, the employees, and the organization structure. The above are just some of the internal environmental factors that players in the automotive industry have to deal with (Sandau, 2021). The external environment is complex and spread out to different regions. The automotive industry comprises car manufacturers who distribute their cars worldwide. They have complex and broad distribution for their cars; hence the external environment is comprehensive and complex. The external environment is comprised of the PESTEL factors; Political, Economic, Social-cultural, technological, ecological, and legal factors that affect the operations of the automobile industry(Vlados and Chatzinikolaou, 2019). This paper will focus on the Toyota Company, an analysis of its external environment, the impact of Covid-19 on its operations, and strategies that the company can use to survive and be successful in the industry.
Analysis of the external factors of Toyota Motor Corporation
Toyota Motor Corporation is an automaker specializing in the production and distribution of gasoline, hybrid and electric vehicles globally. The company's headquarters are in Toyota Japan, but it has distribution channels worldwide. The company motto is 'Let’s Go Places" the company market share in 2021 was roughly 10.5% (Automobile market share worldwide 2018 | Statista, 2022). The external environment influences the production of its cars. Like any other company in the industry, the company is affected and influenced by external activities in its operation.
The external factors that influence the company's operations are; political factors, Economic factors, social-cultural, technological factors, ecological factors, and legal factors. Political factors influence factors like labor laws or tax policies of different governments; the political factors may promote or discourage Toyota operations. The economic factors deal with the disposable and levels of disposable income, and the demand for cars is directly related to this factor (Vlados and Chatzinikolaou, 2019). The third factor is socio-cultural factors; these are the norms of people in particular places. The design and branding of cars must be socially sensitive to be accepted in the market segment. The fourth external factor that affects Toyota is the technological factor; this factor can be related to new production systems and technology to assist in making the cars more efficient and comfortable. The introduction of self-driving cars is an example of how technology is affecting the auto market (Vlados and Chatzinikolaou, 2019). The fifth factor is the ecological factor; there is a demand to achieve zero emissions levels in cars, contributing to the need to invest in clean cars like electronic cars (Kumar, Lamba, and Raman, 2021). The final external factor is the legal factor. The company has to achieve the safety standards that different auto regulators set in the world; for a car to sell in a particular area, it must be certified. Therefore, the legal environment is considerations are a major. The above are external factors that affect the operations of the Toyota car Corporation, and they should take note as they present a threat or an opportunity to the company.
Report
Impacts of the Covid Pandemic on the Car industry 
The Covid- 19 pandemic disrupted the standard way of doing business, for most organizations had never planned or anticipated such an event. The effects of the Pandemic were seen and felt across all industries and sectors of the economy. For example, the car industry experienced disruptions in its automobiles production, supply, development, advertising, and pricing. As highlighted above, the car industry depends on the different suppliers, and with the closing down of ports, airports primarily affected the production of cars. These impacts were negative and positive effects. Covid-19 brought about changes in the auto industry due to its effects.
a. Negative Effects
The first negative effect of the Covid-19 Pandemic was the disruption in the supply of items used to produce cars. The production of cars was affected by the lack of necessary items like chips, conductors, and processors that are used in the production of cars. Chips and processors are significant in the production of cars (Guan et al., 2020). Toyota had not anticipated the disruptions that came about with the Pandemic. The chips shortage led to the reduced production of cars; this reduction met that the car makers could not meet their production objectives for the year. The distribution of covid disrupted the supply of manufacturing items for cars, which led to a global shortage, affecting car manufacturers' production objectives.
The Covid-19 Pandemic brought a decline in the demand for cars. There was a global decline in the units demanded; this can be attributed to the loss of jobs and incomes that Covid brought. The total units demanded in these times of Covid have reduced, people and businesses reduced their spending on luxuries, and they have focused their attention on surviving (Guan et al., 2020). The level of disposable income reduced due to layoffs and cutting of jobs added to the decrease in demand for cars. Toyota saw a decline in the total of cars that were demanded which led to reduced profits for the firm.
Toyota relies on its distribution channel to distribute its cars to clients. Governments imposed national lockdowns; airports, roads, and ports were closed. Governments only allowed for essential services and goods to be supplied during the covid period; this made supplying cars to places where the company does not manufacture cars halted, thus affecting its sales (Wen, Yang, Zhou, and Gao 2021). The covid-19 Pandemic distributed cars' disruption channels, hence contributing to low sales in the covid period.
The Pandemic affected the company's expansion by bringing uncertainty to the economy. The watch and wait strategy was adopted by many businesses, including those in the auto industry. Most companies were not sure when the Pandemic would end, and income sources were disrupted; thus, committing to long-term expansion was stopped to ensure the survival of the company through the Pandemic (Bredemeier,2020). By adopting the watch and wait for strategy, companies suspended expansion plans, attributed to the Pandemic.
The above are the events of the Pandemic to  Toyota company, the production of its cars was disrupted, distribution channels, the decline in demand for its cars, and the suspension of expansion plans due to financial strains that came with the Pandemic. Like any other industry, the auto industry faced the above challenges, and it had to adapt to comply with the challenges.
b. Positive effects
The Pandemic helped the automakers develop strategies that will enable them to survive other significant disruptions in the future. Like any other business, Toyota had not put contingency measures to help in times of disasters like Pandemics. However, auto companies can prepare by stocking enough raw materials and sourcing alternatives production materials that are readily available. As a result, Toyota can prepare and strategize effectively due to disruptions that came about with Covid-19.
The second positive impact of Covid-19 was that it increased the support of governments for the auto industry. Governments intervened to help businesses like the auto companies to cope with the distractions that were brought by the Pandemic. The support came in terms of Loans, tax reliefs, and policy changes to support the industry. The effects of the Pandemic brought about harmed the economy for the government. To help the economy recover, it intervened by offering monetary and policy support to companies (Ando, Furukawa, Nakata, and Sumiya, 2020). These supports contributed to the strengthening of auto companies. As a result, government support has helped Toyota recover and gain a competitive advantage in the economy.
Survival and Success Factors
There is a need to develop strategies to enable Toyota and other auto carmakers to emerge stronger and be successful from the Covid-pandemic. The strategies should be based on the SWOT analysis of the company to help in developing action plans that address the different issues in its environment (Rismia, Syairudin, and Achmadi, 2019). In addition, the megatrends of 2022 will help the company use and adapt strategies that are up to date and actionable in the state of the world.
SWOT Analysis
	Strengths 
· Availability Technology 
· Wide pool of talent
· Strong financial position
	Weakness 
· Supply dependency 

	Opportunities
· Electronic vehicle (EV) segment
· Emerging markets 
	Threats
· Labor shortage 



Chart 1.0: SWOT Analysis of Toyota company ( SWOT Matrix Framework") 
Adaption of Technology in the production and operation of Toyota; the company should adopt the use of efficient and competitive technology in its operations. Technology in production, like the application of robotics and artificial intelligence, can reduce the cost of production and make production more efficient for companies (Ulewicz and Mazur, 2019). Furthermore, technology can also be used in developing cheaper and more efficient materials for manufacturing cars (Jacob, 2014). Therefore, the company has to incorporate technology into its production line, and it will help in lowering the cost and bring about efficiency in the production of Toyota, thus making it more profitable.
Increasing research and production of EV cars, Toyota should invest highly in developing better and more efficient EV cars. Countries like the United Kingdom have set targets to achieve zero carbon emissions (Shabha, Barber, and Laycock, 2021). These will call for doing away with gasoline engines cars that use fossil fuel. For Toyota to be successful in the future, it has to invest in the research and development of EV cars. Toyota can explore this growing market by applying its vast knowledge in developing these cars. The vast resources at its disposal give it an advantage over other companies.
Producing most of the parts of its car parts in their workshops will reduce the company's reliance on suppliers. The disruption that came with Covid-19 in disrupting the supply of vital components used for production raised the need for companies to produce most of the things in-house. The company will develop in-house production systems to experience less disruption from external factors. The above will enable Toyota to cut costs by producing the above items cost-effective (Lander and Liker, 2007). To be successful in the long run, the company will invest in being self-sufficient in its manufacturing line.
Implementation of talent and worker retention programs, the companies will invest in retaining talent and attracting new talents to the company. Labour is an essential factor in the success of the company. A wide pull of talents enables the company to tap into the talent in developing better cars, its marketing process, and indifferent managerial areas of the company. With the global megatrends, there has been a decline in specialized labor in the manufacturing industry; this shortage has contributed to the high demand for specialized labor in the industry (Tomcikova, Svetozarovova, and Coculova, 2021). Therefore, a company that will be stronger and more successful will have to be able to retain and attract new talent into the company. From above, the company will implement retention programs to keep the workers in the company.
Conclusion
Toyota Company's external factors, such as political, economic, technological, social-cultural, ecological, and legal factors, have impacted the business environment of companies. The auto industry was affected by the Covid-19 Pandemic; these effects are seen in its supply and distribution chains, and the demand for cars was affected too. Auto companies have to develop strategies to help the company grow past the effects of the corona. These steps must be in line with megatrends to be relevant in the industry. The automobile industry is changing from the use of heavy gasoline engines to the adoption of EVs and the introduction of self-driving cars. This is the main threat and opportunity for this industry.
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