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Introduction
Leadership is a crucial aspect of any organization, influencing its success and growth. As a participant in an emergent leadership skill course, I have gained valuable insights into various aspects of leadership, including understanding leadership, recognizing personal traits, managing tasks and relationships, leading in uncertain times, ethics in leadership, and exploring different philosophies and styles of leadership. In this reflective report, I will apply the Gibbs reflective cycle to share my experiences and insights gained from the course.
























Reflective Report on my Emergent Leadership Skill Course

Throughout the leadership course, I deepened my understanding of leadership theories and concepts. One of the key takeaways was the importance of self-awareness in leadership. By recognizing my own traits, strengths, and weaknesses, I can better understand how they influence my leadership style and interactions with others (Northouse, 2018). The course helped me identify areas for personal growth and development, such as improving communication skills and emotional intelligence.
Looking back, through past experiences and my culture, I was raised in a para-military environment as my father was a soldier and my mother was a teacher who was responsible for scouting and other children development programmes on an international scale, so I was forced to become an authoritative leader from a young age, I was normally in charge of various groups that instill discipline, I then joined the Jamaica fire brigade, where I was also an officer in charge of life and death decisions in dangerous environments, in a fast pace environment. 

So, when I obtained supervisory roles here in the UK after attending this institution, I noticed several flaws in how I approached achieving my goals, because only coworkers from similar backgrounds would appreciate my tactics; I was a theory X type of leader. Although I am a strategist, the ideas were OK, but getting diverse cultures from point A to B was often difficult. 

This course also emphasized the significance of effective task management and relationship building in leadership. I learned that as a leader, it is vital to set clear goals, delegate tasks efficiently, and foster positive relationships with team members to achieve organizational objectives (Yukl, 2013). Developing strong interpersonal skills and the ability to motivate and inspire others are essential components of effective leadership. 
After evaluating different approaches while in class and listening to different comments and feedbacks from my peers, I have learnt, to listen more, ask for different opinions from my team, and then using everyone concept of the situation to formulate an action plan that would align better with the team members, giving each member a task they enjoy will yield better results and a more satisfying feeling to each member after a target is achieved.  
Leading in uncertain times was another critical topic covered in the course. I realized the importance of adaptability, resilience, and strategic thinking in navigating complex and unpredictable situations. By embracing uncertainty and ambiguity, leaders can guide their teams through challenges and drive innovation and positive change (Kotter, 2012).
I was drawn to this topic because, in my own experiences, this was where I typically excelled the most. However, as I learned about ethical issues, stress management, how different people respond to different situations, and how to keep people calm while putting this in place to not only correct the current situations but also to put things in place to minimise future happenings, if not completely stop them, my mindset was slightly readjusted. 

Ethical leadership was a recurring theme throughout the course. I learned that ethical decision-making is foundational to building trust and credibility as a leader. By upholding integrity, transparency, and fairness in my actions, I can create a culture of ethical behavior within my organization and inspire others to follow ethical standards (Brown & Treviño, 2014).

Lastly, exploring different philosophies and styles of leadership broadened my perspective on effective leadership approaches. From transformational and servant leadership to situational and authentic leadership, I gained insights into the diverse ways leaders can inspire and motivate their teams to achieve shared goals (Avolio & Yammarino, 2013).

Some of the difficulties I encountered while completing this course were due to personal concerns that affected every aspect of my well-being, such as being laid off and having all of my expenses backed up. I am still looking for work, dealing with all of the emotions that come with being the leader of a household you can not currently support, and trying to keep up with classes and assignments. And independent studies, I was mentally ready to drop out of this course as majority of the time getting the focus needed was not forthcoming, Due to time constraints, I was not even able to complete this document to my satisfaction. 
However, Applying the Gibbs reflective cycle to my experience in this leadership skill course, I can see the progression of my learning journey and personal growth as a leader.
Description: I engaged in various activities and discussions that deepened my understanding of leadership principles and practices. I actively participated in group exercises, case studies, and self-assessment tools to reflect on my leadership style and identify areas for improvement. Areas I am looking to improve 
Individual Responsibility: where I can allow  Employees/ co workers  to take on individual responsibilities and contribute to the company’s success.  
Allowing people their personal space for growth and development along career paths they might be interested in within the company, instead of trying to keep the persons I train that are excelling in the position they are currently at.  
A holistic approach to employee well-being and engagement, focusing on creating a supportive work environment.
Feelings: Initially, I felt overwhelmed by the amount of information and concepts presented in the course. However, as I delved deeper into the material and engaged with my peers and instructors, I began to feel more confident in my ability to apply the concepts to real-world leadership situations.
Evaluation: I recognized the value of the course in enhancing my self-awareness, communication skills, and ethical decision-making abilities. The practical exercises and feedback from peers and instructors helped me gain valuable insights into my leadership strengths and areas for development.
Analysis: By reflecting on my experiences in the course, I realized the importance of continuous learning and growth as a leader. I identified specific action steps to further develop my leadership skills, such as seeking mentorship, practising active listening, and incorporating ethical considerations into my decision-making process.
The course has been instrumental in shaping my leadership philosophy and approach. Moving forward, I am committed to applying the knowledge and skills gained from the course to lead with integrity, empathy, and a growth mindset. I am excited to continue my leadership journey and make a positive impact within my organization and beyond.
Some of the literature I have read and got information from during this course. Along with the information from the class slides and directly from Google and google scholar. 

Transformational Leadership (Theory X) 
Bass, B. M. (1985). Leadership and performance beyond expectations. New York: Free Press. 
 Avolio, B. J., & Bass, B. M. (1991). The full range leadership development: Basic and advanced manuals. Binghamton, NY: Bass, Avolio & Associates. 
 
Transactional Leadership (Theory Y)

Burns, J. M. (1978). Leadership. New York: Harper & Row. 
Yukl, G. (1989). Leadership in organizations. Englewood Cliffs, NJ: Prentice-Hall. 
 
Contingency Theory (Theory Z)

Fiedler, F. E. (1967). A theory of leadership effectiveness. New York: McGraw-Hill. 

Hersey, P., & Blanchard, K. H. (1969). Management of organizational behavior: Utilizing human resources. Englewood Cliffs, NJ: Prentice-Hall. 
 
Servant Leadership

Greenleaf, R. K. (1977). Servant leadership: A journey into the nature of legitimate power and greatness. New York: Paulist Press. 
   
 Spears, L. C. (2010). Character and servant leadership: Ten characteristics of effective, caring leaders. The Journal of Virtues & Leadership, 1(1), 25-30. 
 
Authentic Leadership

Avolio, B. J., & Gardner, W. L. (2005). Authentic leadership development: Getting to the root of positive forms of leadership. The Leadership Quarterly, 16(3), 315-338. 
   
Walumbwa, F. O., Avolio, B. J., Gardner, W. L., Wernsing, T. S., & Peterson, S. J. (2008). Authentic leadership: Development and validation of a theory-based measure. Journal of Management, 34(1), 89-126. 
 
Path-Goal Theory (Theory X)
 
House, R. J., & Mitchell, T. R. (1974). Path-goal theory of leadership. Journal of Contemporary Business, 3(4), 81-97. 
   
Evans, M. G. (1970). The effects of supervisory behavior on the path-goal relationship. Organizational Behavior and Human Performance, 5(2), 277-298. 
 
Leader-Member Exchange Theory (Theory Y)

Graen, G. B., & Uhl-Bien, M. (1995). Relationship-based approach to leadership: Development of leader-member exchange (LMX) theory of leadership over 25 years: Applying a multi-level multi-domain perspective. The Leadership Quarterly, 6(2), 219-247. 
  
Dansereau, F., Graen, G., & Haga, W. J. (1975). A vertical dyad linkage approach to leadership within formal organizations: A longitudinal investigation of the role making process. Organizational Behavior and Human Performance, 13(1), 46-78. 
 
Situational Leadership Theory (Theory Z)

 Hersey, P., Blanchard, K. H., & Johnson, D. E. (2008). Management of organizational behavior: Leading human resources (9th ed.). Upper Saddle River, NJ: Pearson Prentice Hall. 
   
Blanchard, K. H., Zigarmi, D., & Zigarmi, P. (1985). Leadership and the one minute manager: Increasing effectiveness through situational leadership. New York: William Morrow. 
 
Charismatic Leadership

Conger, J. A., & Kanungo, R. N. (1998). Charismatic leadership in organizations. Thousand Oaks, CA: Sage Publications. 

 Shamir, B., House, R. J., & Arthur, M. B. (1993). The motivational effects of charismatic leadership: A self-concept based theory. Organization Science, 4(4), 577-594. 
 
Emotional Intelligence and Leadership

Goleman, D. (1998). What makes a leader? Harvard Business Review, 76(6), 93-102. 
   
Mayer, J. D., Salovey, P., & Caruso, D. R. (2004). Emotional intelligence: Theory, findings, and implications. Psychological Inquiry, 15(3), 197-215. 


Conclusion
This course has been a life-changing educational experience that has improved my leadership skills and given me insightful knowledge and useful tools to lead successfully in a fast-paced, demanding workplace. I am able to motivate people to reach their leadership potential by utilising ideas such as self-awareness, task management, relationship development, ethical leadership, and different leadership styles.  has been a life-changing event that has given me the information, abilities, and understanding I need to lead successfully in a complicated and dynamic workplace. I have developed a deeper awareness of my leadership capabilities and areas for improvement by using the Gibbs reflective cycle to reflect on my learning journey. This has paved the way for my future success and progress as a leader.
Thank you for the opportunity to reflect on my experience in the emergent leadership skill course. It has been a rewarding journey of self-discovery and growth, and I look forward to applying my newfound knowledge and skills to make a positive impact as a leader.
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