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[bookmark: _Toc93404304]Executive Summary
Organizations today have an increasing need for strategic human resource management (SHRM). It plays a vital role in measuring success, evaluating the performance and job satisfaction. The purpose of this report is to examine and critically review how the different modes of human resource management are crucial to the advancement and success of the Apple Inc. The report elaborates on the three HRM strategies learning and development, compensation and leadership development and how they are used by the HR departments in the company to evaluate the effectiveness and its contribution to the success of the organization while formulating recommendations and implementing techniques. Key areas are analysed that organizations need to implement in the further advancement of the company. 
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[bookmark: _Toc93404305]Introduction 
Founded in 1976 by Steven Jobs and Stephen Wozniak, Apple Inc. is an international company that excels in the manufacture of electronics and software products. Based in Cupertino, California. The primary hardware products that are manufactured by Apple Inc. include iPad, iPhone, iPod, and Macintosh personal computers. Apple’s software products include iOS, iTunes media browser, logic studio, Mac OS X, iLife suite, iWork suite etc. Apple Inc. has created a significant value in a highly competitive market. The personal computer industry is pioneering a completely different path from its past and the other industry competitors by successfully differentiating its products from others by redirecting its focus on better customer service, elegant designing and high-quality deliverances of products, in a recent article by Forbes Apple became the first company that is worth $3Trillion which is greater than that of UK’s GDP (Smith, 2022). As HR departments continue to evolve and adapt to meet the new and fast demands of the digitally-driven enterprises, they face with many distinct problems each new year. 
Human resource departments are an indispensable part of organizations, they are the prominent face of an employer’s obligation towards their employees (Holbeche, 2009). They are responsible for recruiting and providing guidance regarding the company policies and the work of it. The key people who work for Apple Inc. are in marketing, technology and human resources positions and the main objective of the company is to attract and retain employees while directing their focus on innovation and skill utilization (Rees and Smith, 2017).





Models of Strategic Human Resource management 
The three major models that can be applied in order to ensure an effective HR management of Apple Inc. include The Standard Casual Model of HRM, the 8 Box Model by Paul Boselie and the Harvard Framework for HRM. 
When it comes to the Standard Casual Model of HRM, this model can be defined as an HR model that shows a casual chain that initiates with business strategy and ends with HR processes and leads to effective business performances. The aim of this model is to highlight HR strategies that can enhance the overall performance of the business (Sarstedt and Danks,  2021). 
The second model that has been used to suggest strategies for enhancing the performance of Apple Inc. as a technological organization is the 8 Box Model by Paul Boselie. As per Boselie, Paauwe and Peccei (2021), the 8-Box Model aims to demonstrate different internal and external factors that possess the potential to influence the effectiveness of the HR department in an organization. This in turn helps HR managers to understand the areas of shortcomings and develop effective strategies to deal with it.
The third model that has been used for Apple’s Inc. effective HR strategy is the Harvard Framework for HRM. As per Shishiwa and Ndyemalil (2021), this model is composed of 5 major components namely, stakeholder interest, situational factors, HRM policies, HRM outcomes and long term consequences. The Harvard Framework has been selected for Apple since it gives a holistic approach to HR, that includes a range of level of outcome. 

[bookmark: _Toc93404306]Learning and development 
Learning and development programmes are designed to empower and motivate people to learn and grow in their roles, including the use of role flexibility policies that empower people to better utilize their talents to develop roles. Training is considered an essential and dynamic function that results in employee retention and increased job satisfaction, trainees become efficient after undergoing training. Efficiently trained employees are versatile and flexible in their job profiles which lead to a major contribution to the success of the organization (Sareen, 2018). It also means going beyond talent management for the elite and developing the skills of the core workforce that organizations depend on. The strategies include career opportunities and ways to provide people with guidance and support and encouragement they need to reach their potential (Tkachenko, 2022). Effective learning practice leads to the acquisition of new skills, knowledge by requiring attention rehearsal and repetition in the learning by optimizing sequencing of training content (Kraiger and Ford, 2021). 
The Standard Casual Model of HRM can be effectively applied for the Learning and Development of HRM. Given the fact that this model is widely used in technology organizations for hiring, selection and training purpose, the management of Apple Inc. can effectively use the same for learning and development.  As per this model, HR strategies will be effective if and only it is well aligned with the business strategy and is derived from the overall strategy. As per Glaister et al., (2018), the learning and development of Apple Inc. are well aligned with its operational goal. However, due to the Covid situation and work from home protocol, the performances of the employees are getting affected. This model can be used by the HR department to understand the monthly goal of the organization and align the learning and development program as per the goal. For instance, if the organization aims at developing the finance department within the next 6 months, the HR management should also align the learning and development program in a way, so that the employees of the finance department can enhance their skills within a limited period of time. Effective learning and development can enhance the capability of the employees to reach their career goals which in turn can lead to an enhanced feeling of satisfaction. 

[bookmark: _Toc93404307]Identifying learning needs and implementations through 
· Gap analysis: the gap between what is and what should be. This is analysing the gap between what an individual knows and what needs to be learned (Mallari, 2022).
· Analysis of business and work plans: these indicate the types of competencies and skills that would be needed in the future and the number of people needed to accomplish those needs.
· Conducting surveys: this provides an idea of what needs to be learned.
· Performance and development reviews: the primary information about individual development and learning needs. Reviews include the analysis of role requirements in the form of abilities, skills and knowledge.
· Role analysis: this is used to base role profiles and analyse and identify the learning needs.
· Skills analysis: this analysis determines the required skills to achieve a standard of performance that is used for technical, manual and craft jobs
· Evaluation: based on the evaluation and results the employees should be assigned jobs that suit their skills and can help in further development.
[bookmark: _Toc93404308]Recommended strategies that will be applied at Apple Inc to increase productivity and promote learning and development as an Hr manager.
· Developing a training and development schedule allows the trainees to learn specific skills quickly and not just have to fend for themselves and find them on their own.
· Creating awareness in the employees of their individual strengths by flexible training programs of different skills sets.
· Providing feedback on the strengths that are used and guidance on better enhancing the skills. 
·  trust-building by showing commitment to employee’s success 
· Clearing the path for employees in order for them to perform in their best capacity without interference and unnecessary distractions.
· Focusing on their knowledge and skills in order to build upon that talent and turn it into their strengths. 
· Challenging them within the areas of their distinctive strengths 
· Giving them ownership and creation of the outcomes further gives them the liberty to innovate and redesign.
· Finally dividing the work tasks, called differentiation. It is the process of dividing work tasks so that employees perform specific pieces of the work process, which allows them to excel and specialize.
[bookmark: _Toc93404309]Compensation
Compensations are the cumulative monetary and non -monetary rewards paid to the employees in return for their efforts (Fahim, 2018). Salaries are just one part of the overall pay, the second important component is the package of benefits that workers gain as a part of their employment. A comprehensive C&D program adds to the benefits of the pay helping in retention and hiring of skilled workers (Briscoe and Schuler, 2004). Benefits are another form of employee benefits that are not direct remuneration. Benefits can be offered at an employer’s discretion and are primarily related to the area of employee maintenance as they provide for a lot of basic needs of an employee (Brauss, 2022). 
The 8 Box Model by Paul Boselie can be used by the HR manager of Apple Inc. to ensure effective processing of compensation and thus enhance the satisfaction rate of the employees  As per Tambe et al., (2019), the 8 Box Model helps the HR managers to understand the external factors that affect the market and link it with the internal condition of a firm. For instance, if in a market exists a highly limited number of skilled employees, and hence the demand for skilled employees is high, the HR managers should ensure higher compensation than its competitors in order to attract the employees towards the organization. On contrary, in case there exists an ample number of skilled employees in the market and the demand for the job is high, the company can lower the monthly compensation since it will not affect the ability of the organization to attract skilled employees.
When it comes to Apple Inc., the demand for skilled workers in USA is high. Given the fact that the nation is suffering from an ageing population, the number of skilled employees is gradually diminishing. Hence, the HR manager must ensure that the compensation offered to the employees is high so that employees do not get attracted towards its competitor firm. As per Boselie and Schott (2021), Apple Inc. being a multinational organization attracts employees from all over the world. Here, it is to be mentioned that employees prefer to work in the organization due to the high compensation offered from the end of the management compared to its competitors. However, given the fact that there is a high competition between organizations in the industry, Apple Inc. should maintain its compensation strategy so that its competitive advantage can be maintained. 

[bookmark: _Toc93404310]Recommended compensations that should be applied at Apple Inc as an Hr manager.
· Rewards based on individual as well as group performance
· Gain sharing or minor stock sharing to the individuals or groups that bring new or innovative ideas and designs to the company.
· Employee appreciation awards and benefits annually.
· Providing recreational activity subscriptions or memberships
· Leadership and promotional opportunities 
· Opportunities to learn and own their own career instead of a fixed career path which is in tune with the company’s outlook of “joinus. Be you’ and “join a team and inspire the work” (Apple, 2022) 
· Inclusion: apple’s motto is to include “everybody in” implementing inclusion programmes, using diversity as a tool promoting events and activities that help the employees feel included, and an integral part of the team. (Apple, 2022)
· Rewards are based on the contributions done for the organization.
[bookmark: _Toc93404311]Leadership development 
The Harvard Framework for HRM can be used for the effective leadership development of Apple Inc. The model initiates with stakeholder’s interest and it includes employees, managers, shareholders. These interests define the HRM policies. The second factor of this model includes situational factors that impose an impact on these interests Situational factors involve unions, workforce characteristics and others. Stakeholder factors and situational factors together influence HRM policies and HRM policies lead to positive HRM outcomes. These HRM outcomes, in turn, lead to long term consequences. 
When it comes to leadership, the key stakeholders of a company includes the managers, team leads and employees. Effective HRM policies related to leadership not only enhances the ability of the leaders to provide effective leadership and guidance but also enhance the satisfaction level of the employees along with their commitment to the organization. 
In contrary to Apple co-founder and late CEO Steve Jobs' very autocratic leadership style, current CEO Tim Cook practices and advocates democratic establishment. Cook believes it is critical to have senior leadership consensus on significant business decisions. Furthermore, since taking the helm, Cook has given the new product development team more autonomy, reducing the CEO's direct involvement in the development phase. Tim Cook has been commended for his modest, yet strong leadership style, according to Fuenzalida and Riccucci, (2019). 
Simultaneously, analysts and industry watchers have attacked Tim Cook for lacking the passion and verve that his predecessor Steve Jobs possessed.  Although the Apple Watch, which was released in April 2015, is the most popular wristwatch, total sales have been disappointing. Apple Music, which was launched in June of the year 2015 and has quickly risen to 15 million active users, is considered a low venture (Kaufman, 2020). The Harvard Framework for HRM will help the HR management of the company to identify the factors of the HRM policies that can effectively enhance the capability of the leaders to lead the employees. This in turn will enhance the capability of the employees to perform better. 
Leadership skills include 
· Ability to Persuade individuals to behave differently
· Ability to Inspire them
· Ability to clarify what needs to be done and why it needs to be done
· Ability to communicate effectively a sense of purpose to the individuals or teams
· Ability to influence and hence become conduits of performance and advancement
· Ability to prepare a team and put them into action for the task to be finished and achieve desired results.
These actions are not the sole responsibilities of one leader but can be a group of leaders or as managers who put forth their plans and views forward to the team and perpetrate an action plan to move ahead with. 
These managers needs:
· The ability to empower and develop people by understanding the capabilities of others and thus putting them into constructive actions 
· They need to monitor and direct people and performance while diligently trying to keep the morale up and motivation factors on the rise
· They need to engage and work across boundaries and diversifying their roles according to the problems of the teams and provide a solution for the same
· Develop relationships while focusing on the end result that is the customer and their satisfaction
· Manage both the internal and external factors 
· Manage and balance generic as well as technical skills that are technical management aspects and human relationships aspect.
According to Kotter, (1991) managers are the ones who budget, plan, strategize, exercise control, and organize while the leaders are the perpetrators of change, setting changes, managing change and motivating the people to change and develop.
Leadership development programs help and prepare the people for situations that require leadership qualities and can introduce them to situations beyond their existing experience. these challenges help in self-Awareness, reflection, opportunities related to applying what they learn into their work, and practice.
[image: ]                         Fig. 1 Network-enhancing leadership development


                          
Source: (Cullen, Maupin and Carter, 2017)
[bookmark: _Toc93404312]Leadership development activities:
· training, educating and development of people with methods of mentoring, coaching.
· development process that include team building practices, cultural change and communication practices.
· work placements as leadership capabilities development as the aim
· development process that enhances networks and an increased ability in networking abilities. Like developing socialcompetence, developing individual shaping networks and co-creating network approached collectively. (Cullen, Maupin and Carter, 2017) 

[bookmark: _Toc93404313]The conditions that are essential for the successful development of leadership are
· Clear and meaningful contents
· Precise learning objectives
· A proper mix of training methods
· Timely and relevant feedback
· Challenges and opportunities for active practices
· Follow up activities
[bookmark: _Toc93404314]Recommended leadership development strategies for Apple Inc 
· The path-goal theory should be adapted at Apple Inc due to its characteristics. It states that leaders have to mould themselves or adjust their leadership style according to their followers. It attempts to increase the happiness and motivation of the followers (employees) in each situation by providing the employees with rewards (Olowoselu, 2019). There are essentially non-existent leaders at Apple Inc. which makes it imperative to adopt this theory and bring a structured change by appointing a leader who is aware of its employees’ skills and motivations and then can use this awareness to guide the employees for the company’s benefits. 
· Kat’z (1995) three skills theory calls for expertise in three different sets of skills, that is conceptual skills, human skills and technical skills. These skill-sets vary according to the importance level in an organization. This model through research has reinforced and expanded by adding the need for problem-solving skills and social judgement skills as an integral part of the existing theories in leadership practices (Griffith, Baur and Buckley, 2022). Apple Inc as a company would benefit from the implementation of this theory due to its heavy reliance on skill-based innovations and technology. 




[bookmark: _Toc93404315]Recommendation 

Lack of human resource planning as part of selection and recruitment has made way for dissatisfaction amongst the employees at Apple Inc. (Demir, 2017). Apple Inc. needs a qualified leader and a culture of employee satisfaction needs to be built. The employees at Apple Inc. are motivated and are talented individuals but by proper approaches, these talented individuals can gain access to much more than what is available and which can be done by incorporating necessary human resources strategies leadership development and training programs. 
[bookmark: _Toc93404316]Conclusion 
The main areas of human resource management are employee performance management, recruitment training and development for performance for improvement and rewards and compensation. by performing all these functions in an effective manner the HR practices can greatly support the structured organizational strategies. They are mainly linked to bring a change in the workforce and bringing about a rise in productivity.  Differentiation and integration of work help companies increase productivity eventually leading to customer satisfaction. When the work is divided strategically, employees’ efforts are synced in a way that helps the organization achieve its competitive strategy (Stewart and Brown, 2019). 
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