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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay, I am going to write about a policing incident in which I played a significant role in locating an offender for a serious and concerning offence. I will also evaluate the role of the College of Policing in professionalising policing in the UK and I will evidence how I am working to fulfil the role of a modern and professional police officer. Finally, I will critically reflect on my final year of probation and how my role as a police officer has changed with me gaining more experienced and becoming a senior officer within my team. 

The incident I have chosen to write about is when I located an offender wanted for a concerning sexual assault by a stranger, the circumstances were that a male in the early hours of the morning had grabbed a lone females’ breasts before stealing money from her possession, the female was walking home after finishing work. This report was very concerning and there was a safety risk to members of the public especially lone females. This incident started when I came in on a morning shift and whilst in briefing, my colleagues and I were shown a photo of the male who had been identified as responsible for the concerning sexual assault, the males name and other details weren’t known, and the male wasn’t on the police database prior to this incident. I had a look at the photo of the male, and I made myself familiar with the photo of the male and the circumstances.

Later on my tour of duty, I was conducting mobile patrols single crewed within the local area that I police before I located the male seen on the photo, I turned on my body worn camera and detained the male who compliantly stopped. I arrested him on suspicion of sexual assault by touching and conveyed him to custody where his detention was authorised before I made the officer in case and his sergeant aware that the male responsible had been arrested. As a response police officer, part of my role is to carry out proactive mobile patrols, patrols by police lead to less crimes being reported as individuals who want to commit crime can’t act openly as officers patrolling are observing to locate and deal with criminality, patrols in areas/communities are a visible presence which also leads to better public perception as communities feel reassured and feel that the police are addressing local issues/community needs (College of Policing 2021).

A study involving 1000 victims of sexual assaults found out that 90% of victims knew who the attacker was, the study shows that stranger attacks involving sexual offences are quite rare but stranger attacks are more concerning due to the unknown identity of the offenders. Victims of sexual assault may not want to report the matter to police due to the time the investigation will take place and the length of time that the matter takes to arrive at court as well as the grilling process of a traumatic incident whilst in the courtroom because of this sexual predators could offend more than the police are aware of (Adams 2018). 

The college of policing is a professional body for everyone working across U.K policing, it plays a strategic role for U.K policing by demanding the highest standards of professionalism through officers/staff conduct. Crime is constantly changing, and new legislation is/can be introduced. The college of policing helps officers and staff by supporting professional development through various ways. Information regarding certain offences, the requirements and guidance for police officers/staff are found on the College of Policing’s websites. During my initial training period the PowerPoints were all made by the College of Policing, all English and Welsh police forces use the College of Policing’s guidance to teach new officers and to refresh officers knowledge and ensure officers are up to date with legislation to better equip officers/staff to do their jobs, this ensures consistency across England and Wales (Police Federation).  Officers and staff are also required to complete NCALTS especially if certain crimes are on the rise or if public order offences are taking place nationally, an example of this can be the violent disorders which took place across the U.K recently.  The NCALTS are produced by the College of Policing, they can enhance and refresh officers’ knowledge of police powers and other relevant information to assist officers when dealing with incidents. New offences such as the offences of ‘locking on’ were introduced in 2023 and the College of Policing can explain the offence definition as well as the points to prove for the offence to be met which can assist officers in professional development and knowledge when dealing with that offence on duty (College of Policing).

 The College of Policing also sets standards for key areas of policing which help forces and individuals provide consistency and better service for the public. The standards consist of authorised professional practices which I will refer to as APP. Some of the APP’s are standards/requirements in relation to firearms, professional standards, public order, officer safety training, facial recognition etc.. The APPs are guidance for U.K police forces to follow for example the APP for firearms specifically taser, certain checks and training must be carried out for an officer to take a taser out on duty. The College of Policing also sets out the policing principles which states what is expected from police officers whilst on and off duty. Everything linked to U.K policing is covered by the College of Policing on their websites. After analysing the College of Policing’s role in U.K policing, they play a crucial and significant role for police staff and officers from initial training to update officers/staff with the knowledge and information required for officers/staff to perform to the highest and professional standards (College of Policing).


As the incident I have chosen to write about is a sexual assault, the college of policing’s guidance regarding sexual assaults is to help staff and officers in responding to sexual reports to negate any uncertainty especially because of the high impact of sexual offences. The college of policing has developed an APP which provides specific advice aimed at the response and investigation of sexual offences to benefit officers and staff when speaking to the victims, supporting them and investigating the offence because of this police forces are enforcing further training for officers to respond to the victims of sexual offences as well as investigating them to make sure the response is correct to obtain all relevant evidence for the investigation/court process as well as to provide the victim the best service possible (College of Policing 2023).

I am in my final year of probation and have been a serving police officer for 2 and a half years, my final year has seen my role as a police officer change as I am more experienced and qualified to carry out further jobs because of the operational skills I have obtained whilst in the final year of my probation. As I have several operational skills this has changed my role compared to when I was in my first year of probation as the skills require me to carry out different and extra jobs such as if there is a drink driver, I am trained to carry out an evidential station breath test, if there is a vehicle which has failed to stop for police officers, I am trained to deploy a stinger device to try and bring the vehicle to a stop. If there is an emergency call then I can drive on blue lights and utilise road exemptions, if a call requires taser officers I can attend and use my taser if required. If entry needs to be forced into a building, then I can attend and force entry using method of entry equipment and if public order incidents arise then I can be deployed as a public order officer. This shows that I am working as a modern and professional police officer by obtaining these operational skills. The skills I have obtained are courses made by the College of Policing and taught to trainers of UK forces to then teach operational officers so that officers are equipped with the skills to prevent crime and keep the public safe; this highlights the impact of the College of Policing in professionalising U.K policing (College of Policing 2023).

The College of Policing’s 5-year strategy states that policing needs to have good learning cultures through self-reflections and briefings so professional standards are raised and communities are served to the best possible standard(College of Policing 2023), I have gained seniority in my team as several new officers have joined which means my role has changed as I am now providing advice to my newer colleagues if they are unsure or if they have made a mistake to help them identify where they went wrong to help them learn. My colleagues will also let me know if I make a mistake. if I have made a mistake, I will take accountability and learn from it, this way I am learning as well and I am fulfilling my role as a modern and professional police officer. 

The College of Policing’s 5-year strategy mentions that protecting the public by preventing crime and preventing more serious offences from occurring is the primary purpose of policing. I am a proactive police officer and carry out several stop and searches and mobile patrols, I have managed to seize weapons, arrest offenders in possession of weapons, arrest drink and drug drivers as well as show a visible presence in all areas when carrying out mobile patrols which shows that I am fulfilling my role as a modern and professional police officer (College of Policing 2023). Officers are expected to conduct high priority and complex investigations and my role as a response officer means carrying out golden hour enquiries as soon as possible to achieve best evidence meaning that offenders are located and dealt with quickly so that victims needs are addressed and trust in police from the public remains high so that the public are confident to report matters (College of Policing 2023). My role has changed in the last year of probation because if I am on scene for a complex/serious incident, I am now expected to be the officer managing the scene and update supervisors.


The Policing Vision 2025 states that link between communities and police is the bedrock of British policing and that digital policing must be utilised to make contact for members of the public easy and accessible if they require the police. When I am assigned an incident that has been reported to police, if I am the officer in case and will manage and progress the incident then I will provide the victims and witnesses with my work mobile number, the police reference number, my collar number as well as the ways that I can be contacted if I am not on duty. This way the contact methods for members of the public are easy and accessible and I am fulfilling my role as a modern and professional police officer.

The Policing Vision 2025 also states that police forces will attract and retain a workforce but in 2025 there is concern regarding officer retention across U.K police forces due to financial pressures, job dissatisfaction, the toll on personal and family lives especially mental well-being (PoliceLife 2025), this has effected and changed my role as a police officer as officers are leaving the job or leaving frontline duties. This has meant that there has been more demand on myself and increased workloads as well as more pressure on myself to guide newer officers as experienced officers are leaving the job or thinking about leaving the job.

To conclude this essay, I have chosen an incident in which I played a significant role in locating and arrest an offender. I have critically analysed the role of the College of Policing in professionalising U.K Police and located how significant of a role they have. I have evidenced how I am working to fulfil the role of a modern and professional police officer in the last year of probation, and I have reflected on my final year of probation and how I have seen my role as a police officer change recently as I have become more skilled, gained more experience to deal with incidents better, dealt with changing teams and low numbers and gained seniority and I am now helping colleagues with the knowledge I have gained.

Total words: 2088



















1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay, I will write about a policing incident in which I played a significant role with a violent and dangerous offender and reflect on what happened during the incident. I will evaluate my experience of the use of social media as a means of informing and engaging with communities and promoting policing news/results. I will mention the force policy on using social media for professional information and engagement purposes, the social media platforms used by policing and the benefits and risk/weaknesses of using social media within policing.

Social media use is common, almost everyone is on a social media platform, and it is a quick way to provide information globally and quickly.  Social media also invites opinions/feedback via comment sections and provides other ways of contact (Raju 2025). For police forces this can be communities’ concerns and forces can monitor and respond to the comments or respond by showing positive action on other posts to address the community’s needs. UK police forces are using Instagram, Youtube, Facebook, TikTok and Twitter to provide information and insight through various ways. Through social media posts, forces can be open and transparent regarding officer conduct or misconduct, provide information regarding road closures, events and provide information to deter crime. Police forces can upload images of wanted or missing people who the public may know and can identify, helping police find suspects, the public may see wanted or missing people and the public can report the sightings to police who can arrest offenders and locate missing people from this. Certain offenders may not know they’re wanted and from the social media posts they may hand themselves in.

 Some of the disadvantages/risks of police forces uploading posts onto social media is that a post of a wanted individual may alert them, and from my experience it becomes harder for police to locate them. Before the post is uploaded, they may not be aware that the police want to arrest them, but they can be notified through their own social media use or friends or families social media use and this is the same for missing people who don’t want to be located. Social media posts from police forces will also mention any stop search powers under s.60 which allows any person within an area to be stop and searched without requiring grounds. This is usually because of continuous issues within a certain area but with offenders using social media, they will be aware of any stop search powers inside any areas they frequent, and from my experience individuals will avoid that area to prevent any criminality being located and stopped, this becomes obvious as areas that are usually busy throughout day and night become quiet. (the police foundation 2014).

 Social media also has a lot of negatives as fake and edited images/news can and do spread quickly. Recently police forces were asked to work faster to counter misleading social media posts as this was one of the reasons why the summer riots across the UK started following the Southport attacks (ITV News 2025).  Since then, any false information has been quickly disproved and this shows the benefits of UK forces uses social media as even though false information may spread quickly, UK forces can disprove the false information just as quick preventing any further issues that could occur and ease any concerns people may have as police forces were urged to appoint resources to monitor and respond to online threats (Burke 2025).

I will now write about the incident which I played a significant role in with a violent offender, it was a call which stated that a male had attempted to shoplift and a staff member who had tried to stop the male from shoplifting was assaulted by him. We were called to deal with the assault however by the time we received the information, the suspect had left the store and started to walk away from the scene, based on this information, my colleague and I conducted an area search to locate the male suspect as a description and direction of travel was provided to us. Officers located the male, therefore exited the police van and made our way to approach the suspect. The male appeared under the influence of alcohol/drugs. A large proportion of crimes are committed by people under the influence of either alcohol/drugs, this is because the effects alcohol has on a person, it impairs senses of a person and where a sober person may think twice and of possible consequences where a person under the influence of alcohol or drugs may not (Mackey 2020).

The male was of a big build and we had information that the male had already assaulted a member of the public for an unknown reason, therefore to minimise the risk opposed to us and members of the public, my colleague and I detained the male initially and asked the male to place his hands behind his back as we were going to handcuff the male suspect to the rear, however the male didn’t listen to us and started to resist before he tried to grab onto my tac vest, due to the risk opposed to myself, I have used justified and proportionate force to push the male suspect away from me, at this point the risk opposed to my colleague and I was high, therefore I have utilised my powers under section 3 Criminal Law and with both of my hands around the suspects head pulled him to the ground to gain ground control. 

Any use of force must be reasonable given the circumstances and for a lawful reason such as arresting, detaining, in self-defence or protecting others. (College of Policing 2023). It was clear to see that the use of force from myself was proportionate as the male was trying to grab onto me and his intentions were unknown. 


Whilst on the floor, my colleague and I have tried to place the suspects hands behind his back to place the handcuffs on however the suspect had his hands underneath his body and was pushing his arms down to prevent us from placing his hands behind his back. As we continued to try and put his arms behind his back he has grabbed my colleagues thumb and squeezed it so hard that she screamed out in pain, due to the risk opposed to my colleague who was being assaulted, I have utilised my powers under s.3 criminal law and punched the male suspect to the top of his back/neck area, three times so he could release the grip he had on my colleagues thumb and the suspect was subsequently arrested for assault on an emergency service worker. 

At this point we were still trying to place handcuffs onto the suspect as he was placing his arms underneath his body and making it difficult for us and whilst we were trying the suspect has started to kick me 4/5 times, resisting arrest. Due to the risk opposed to me as the male had already assaulted a member of the public and assaulted my colleague, I have punched the male suspect to the left side of his head, utilising my powers under s.3 criminal law once again. At this point we managed to place handcuffs on the male suspect utilising our powers under s.117 of the police and criminal evidence act established in 1984 which I will now refer to as PACE. Section 117 of PACE provides officers the power to use justified and reasonable force when making an arrest. 

The suspect was conveyed to the local custody suite and my colleague attended hospital due to her injury and ascertained that the suspect had fractured her thumb.
Upon arriving at custody, the suspect was placed into the holding cell before I presented the circumstances to the custody sergeant. The custody sergeant authorised his detention and when I asked the suspect to follow me to the sergeant’s desk, he racially abused me twice. 

Whilst dealing with the offender, I used a high amount of force, there were several members of the public watching and recording the use of force take place. Shortly after the incident videos of my use of force were posted on Facebook and Instagram accounts with several thousand followers, the posts are likely to be shared by individuals to others. The video can leave a negative thought in the public’s mind, and this can affect individual and community thoughts of the police force that covers their communities especially if no context is provided. The importance of public/community engagement within policing can’t be underestimated as without the support of the communities, police forces wouldn’t have any reports of crime to deal with, they wouldn’t be aware of certain criminality or have any information/intelligence which would assist police in investigations, police wouldn’t be able to solve any crimes due to victims or witnesses not coming forward or supporting police due to the lack of trust/belief. Police forces want local communities to trust police and with videos which show the police in a negative context damage the trust between communities and police forces (College of Policing 2013). For circumstances like this where my use of force was shared on social media in a negative way, this invited negative comments and perceptions of myself and the police entirely which would damage the trust between police and communities, there is a massive benefit of police forces using social media on occasions like this as it can explain the reasoning for the use of force and explain what the offender has committed prior to police dealing with him. This shows accountability from police forces owning up to actions committed and transparency as well as members of the public and communities are provided insight and know why some offenders are dealt with robustly at times (College of Policing 2022). 

UK forces policies are that suspects shouldn’t be identified to the media before being charged, unless it is justified by clear circumstances like a threat to life, the prevention or detection of crime, or a matter of public interest and confidence. In the incident I have written above, the suspect/offender could be identified to the media as there is a matter of public interest and confidence as negative comments and edited videos showing myself in a negative context were being shared which would affect the public confidence in police (College of Policing 2022). This also applies for missing people and wanted offenders who are named and circulated on social media.

To conclude this essay, I have written about an incident which I played a significant part in with a dangerous and violent offender. I have mentioned the force policy of UK police forces for sharing information on social media. I have written about the social media platforms that police use, the benefits and risks/weaknesses of using social media for policing purposes and I have referred the benefits and implications to the incident I have written about.

Total words: 1825






Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this essay, I will write about a policing incident in which I played a significant role with an offender whilst carrying out proactive patrols with several colleagues on a night shift. I will evaluate and evidence my leadership style and the flexibility of it by explaining how I was able to change my leadership style to reflect the change of circumstances and deal with the change in risk. I will also analyse leadership strategies I have developed during my career and how the strategies help me to manage the variety of different operational situations that I encounter working as a police officer in a busy area. I will also mention leadership models that are commonly used in policing as well.

Leadership in policing is vital and can come in different ways and roles. Leadership can be from police constables who are the lowest rank by taking lead when attending incidents, being the first at scene and managing later attending units, conversing with other departments and providing advice to colleagues. Leadership is expected from police officers from the first day to the last and within policing there is also a chain of command, a rank structure and leadership can be sergeants managing their team or higher-ranking officers managing departments (College of Policing 2023). 
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Within my policing career, I have attended a range of incidents where the circumstances have varied. Attending these incidents has provided me with the experience and knowledge with what to do when attending similar calls in the future, how to communicate with suspects and victims as well as how to be a leader and manage my colleagues with incidents which require an officer to lead before a sergeant arrives on scene or if a sergeant is unable to attend the scene. The skills I have obtained through my development is effective communication, understanding other perspectives whether that’s my colleagues’ perspectives or members of the public’s perspectives, my policing knowledge, all of which has helped me to develop leadership strategies which are the methods used to guide colleagues (York 2024).

Understanding my colleagues perspectives allows me to be more of a democratic leader, as faced with the situation by listening to others point of view, I may have heard an idea/decision which I may not have thought of before and I can implement this into the final decision and this way my colleagues feel heard and included which builds team comradery and a strong culture (York 2024).

Listening to my colleagues and communicating effectively is vital when being a leader as my thoughts/ideas can be conveyed clearly, effective communication also consists of body language and tone of voice. By implementing effective communication in my leadership strategy allows me to work well with my colleagues as I can convey my thoughts and feelings to suggest a decision or help them with any issues and vice versa, this creates trust and good working relationships which then creates a transparent healthy working environment (Campbell 2025). 

 There are different types of leadership which are commonly used in policing by all ranks of officers, I will elaborate on them below before I state the type of leadership styles, I used in the incident which I am writing about. 

Authoritative Police Leadership
Authoritative leadership is strictly rules-based. In such organizations, the leader in the team or the leader in the incident exerts full control over the team and the team are expected to simply follow and obey the instruction provided and not to offer feedback or contribute ideas. (Erik Fritsvold). 

Transactional Police Leadership
Transactional leadership is much like authoritative leadership except that it relies on a rewards-based system to motivate individuals. Rewards or punishments are handed out based on an individual’s performance and adherence to the rules. The theory is that individual officers will conform to the rules and vision of the leader influenced by the fear of discipline for poor performance for example not managing individual workloads versus the anticipation of positive reinforcement for a job well done for example locating and arresting an offender, a successful stop search etc... (Erik Fritsvold).

Transformational Police Leadership
Transformational leadership focuses on a “people-centred approach” that aims to inspire, empower and motivate one’s team. A leader following this approach works with individuals to commit to a shared vision and goals for the police force, encouraging innovation and creativity in pursuit of those goals. Transformational leaders are inclusive, considering everyone’s unique needs, skills and motivations and facilitate communication between all persons within the team. (Erik Fritsvold).


The incident I have chosen to speak is about is when me and my colleagues were carrying out proactive patrols on a night shift before we noticed a vehicle drive past us erratically and that the front passenger was inhaling balloons which we had believed to be contained with nitrous oxide, a class C drug. The vehicle was pulled over and 4 males were inside, balloons were scattered across the vehicle, based on my observations, I detained all the males for the purpose of a search under s.23 of the misuse of drugs act as I had reasonable suspicion that there would be drugs on the occupants possession or in the car, therefore they would be searched along with the vehicle. As I was the officer detaining the males involved and as I provided the grounds of the search and officers details which is following the procedure surrounding stop and search (College of Policing 2017), I was leading the stop search despite me being the same rank as my colleagues who were with me. 

I used an authoritative leadership style as I instructed my colleagues to search one male at a time as there was 4 of us and 4 males who were detained, this way any risk from the subjects was managed and minimised as best as possible. As my colleague searched the first male, he located a large machete in his waistband, at this point I instructed all my colleagues to handcuff all subjects as the risk increased because we didn’t know if any other occupant had any weapons on their possession or if there was any in the car, I showcased my flexibility to make quick decisions when circumstances and the risk changed. When all the males were handcuffed, I instructed my colleague to arrest the male in possession of the machete, seize the machete and continue the search, shortly after the search of the first male was concluded and we moved onto the next male. 

I searched the next male and located a couple of small bags of cannabis on the male’s possession as well as balloons which are used to inhale nitrous oxide, a class C drug. Shortly after the other two males were searched and nothing was found in their possession. The vehicle was then searched where several balloons, a small bag of cannabis, a nitrous oxide cannister and a bottle of alcohol near the driver’s seat was located. At this point I showcased my leadership flexibility and changed my leadership style to a transformational leadership style by discussing with my colleagues the actions we would take regarding the items located in the car. Based on the alcohol bottle being near the driver’s seat, my colleagues and I came to the agreement that the driver would be breathalysed, and drugs wiped to see if he had committed any driving offences. The driver was subsequently breathalysed to which he blew 0 but the drugs wipe returned positive for cocaine therefore he was arrested on suspicion of drug driving.

Whilst still adapting a transformational leadership style, me and my colleagues then discussed the actions regarding the male who I searched and was in possession of cannabis. We all came to the agreement that we would seize the drugs for destruction and would take no further action against this male due to the small amount of drugs being found which would be personal use therefore this male as well as the other occupant were no longer detained. 

Stop and search powers provided to police officers in England & Wales are a good deterrent in deterring and locating crimes. Even though no further action after a stop search is the most likely outcome even with some successful stop searches where small amounts of drugs being located like the incident I have written about, offenders being aware that there is always a possibility that they could be stop searched and illegal items could be found on them leading to arrest and jailed is a deterrent. Without these powers the successful stop and searches with weapons, large amount of drugs and cash made from illegal acts being located wouldn’t happen and this is the case with the stop search incident I have chosen to write about in my essay as a large machete was taken off the streets and further offences were prevented which kept the public safe (BBC News 2023). 

Finally, whilst using my transformational leadership style I spoke to my colleagues on scene regarding who would convey the prisoner to custody and who would return to the station to complete the paperwork following this incident and it was decided that I would convey the prisoner to custody as I was paired up with the arresting officer and that the two other officers would return to the station to complete the paperwork required.

There is a lot of scrutiny surrounding the powers of stop and search and it has been described as a controversial power as black people are more likely to be searched than a white person would.  Stop and searches usually use powers from S.1 of PACE, S.23 misuse of drugs act and S.60. S.60 draws the most controversy as where other stop searches require reasonable grounds a S.60 only requires a person to be in a certain area where the search power has been authorised. This usually tends to be in a high risk, high crime areas and black people are more likely to be searched under this power as well which is why there is a lot of discussion surrounding stop and search and the figures relating to the race of persons searched. The Home Office has pointed out that, as a high number of searches take place in London, and London has a high proportion of black people compared to the rest of England and Wales, the overall stats are racially skewed as a result (Crime Investigation). 

In conclusion, I have picked an incident where I was the attending and leading officer where I have evaluated and evidenced the flexibility in my leadership styles depending on the change of circumstances in the incident which I was dealing with. I have analysed leadership strategies which I have developed and how it helps me to manage a range of different operational situations which response policing contains. I have also researched leadership models used in policing and the types of leaders the police are likely to have. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this essay, I will reflect upon my three-year probation as a police officer for South Wales Police. I will write about how I have benefited from being mentored and coached within my first year through my tutorship period and mentored and coached by experienced colleagues and sergeants who have provided me advice after my tutorship period. I will mention how all parts of my probation have helped me to meet personal, professional and organisational goals and how it has helped me to learn, develop and perform to a high standard whilst on duty.  

Mentoring is when a more experienced or knowledgeable persons gives advice and guidance to help a less experienced person develop and progress and in policing terms this is a tutor who teaches new officers (College of Policing).

Organisational goals are objectives that companies/organisations like police forces establish, employees are expected to meet or try to meet the goals to ensure good results and outcomes (Awati, Lutkevich, Roy).

When I started being operational, I was a student officer in a tutorship period where I was being mentored by a tutor for approximately three months. My tutor completed the tutor course, and he had several years of experience of working out of a busy station where the calls are constant and varied. One of the benefits of being coached/tutored is that I got to know my strengths and areas for development (College of Policing). After every call I attended, I reviewed it with my tutor to see what went well and what I could’ve done better, from this I knew my strengths and weaknesses and I could identify what I needed to work on to become a better and complete officer and if I was unsure, I could ask my tutor for help. Another benefit of being coached by my tutor is that I dealt with challenging situations for example using force because of a dangerous/violent offender. From each call I went to, I gained knowledge and experience of how to deal with future calls, policing powers and when and how to use force which improved my confidence in myself to deal with incidents independently (College of Policing). When my tutor was off, I went out on patrol with experienced officers in my team who mentored/coached me for the shift, this helped me to work effectively with others, build good working relationships early on which would set me up for a successful career (College of Policing). 

During tutorship, the importance of policing powers was highlighted to me by my tutor. Policing powers such as stop search powers to detain individuals in possession of prohibited items, weapons, drugs etc and policing powers of entry into premises to preserve individuals’ welfare and arrest offenders who are prosecuted are vital for police officers. The powers of entry allow officers to meet organisational goals to safeguard vulnerable people, pursue offenders who show no regard for the law and maintain the safety of the public by removing dangerous and violent offenders off the streets as well as understanding local issues in local communities by preventing and removing anti-social behaviour and crime (South Wales Police). 

As part of my probation after tutorship, I was required to complete an organisational competence portfolio. This requires me to evidence attending all types of calls that the job offers and meeting organisational goals whilst present at them. The portfolio is reviewed by an area training officer who ensures that I am performing to a good standard through my actions at the incident and the paperwork which follows. My sergeant also writes my strengths and areas to work on, this benefits me as even though I am outside of my tutorship, I can still see my strengths and my weaknesses from my colleague’s view which allows me to focus on improving my weaknesses which helps me perform to a good standard meeting personal and professional goals. 

Throughout my probation, one of the main things I have learnt is how my attitude, tone and words impact the individuals we deal with and how they react especially if they are on the influence of alcohol or drugs or struggle with their mental health. I know my attitude and behaviour affects others attitude and behaviour; this is well known as the Betaris Box model, understanding this has helped me develop and perform in the workplace. (Mulder 2024). 
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As a police officer, at times we need to be assertive in our commands and using our policing powers, have patience, good communication and listening skills. Good communication and listening skills include being respectful, making a person feel heard, being honest about the police action which will be taken and not being biased in decision making. This can establish trust and build a rapport which can encourage individuals to be open and honest and even calm angry and aggressive individuals down which prevents any further issues or offences (College of Policing 2021). Whilst reflecting on my probation I am aware that at times I have made mistakes due to my inexperience, my colleagues have provided me with feedback depending on the mistakes so I can learn from my mistake, this helps me develop and perform better. Making mistakes is part of human nature but is a crucial way of learning as individuals can see where they went wrong and will remember that in the future when similar situations arise which also provides confidence. Mistakes show the consequences/outcome of an action/decision and will remove the fear of being afraid to not make decisions (Pappas 2024). 

Even though I am out of my tutorship, I am still mentored and coached by my sergeant and more experienced colleagues in my team which is the one of the main components of being part of a team. This helps mine and other officers learning and development as if I am unsure, I can ask questions and if I make any mistakes, I can be told where I went wrong so I can learn from it. The benefit of more experienced colleagues and sergeants can’t be understated as the guidance from them to less experienced officers is vital for teams to self-monitor, carry out better quality work, deliver better results and build trust as I can rely on my colleagues to tell me if I have made a mistake and vice versa. This aids me to learn and perform to a better standard in the workplace. From the mistakes I make and learning I take from the calls I attend; I can then help less experienced colleagues to me who see me as more experienced, making it a healthy cycle which helps everyone in the team meet professional and organisational goals in becoming a complete officer with good operational skills (Wool 2024). 

Experienced colleagues and sergeants are also mentors within the teams, they may not be full time like a tutor would be but whenever I needed an answer to a question, I have asked more experienced colleagues who have helped me out. Asking the right questions helps to develop knowledge and individuals who ask questions are more motivated and want to learn therefore by me asking questions I am enhancing my learning and meeting personal and professional goals (Brodsky 2020). By asking questions I am more confident in my ability to carry out my duty. Being confident in my self-judgments, decisions, abilities and skills and reflecting on my strengths and weaknesses is vital as a police officer due to the numerous decisions we must make when on duty. Confidence in my abilities also allows me to meet personal and organisational goals (Birt 2025). 

 The next part of the essay, I will talk about organisational goals and how my initial training, tutorship period and advice given to me has helped me to meet organisational goals. 
One of the organisational goals of South Wales Police are having a strong relationship with the public by being transparent and connected with the communities’ we police in as policing relies on the public’s trust. Whilst in initial training and tutorship, I was told of the importance of public/community engagement by my training staff and tutors. 

The importance of public/community engagement within policing can’t be underestimated as without the support of the communities, police forces wouldn’t have any reports of crime to deal with or have any information/intelligence which would assist police in investigations, police wouldn’t be able to solve any crimes due to victims or witnesses not coming forward or supporting police due to the lack of trust/belief, therefore without community engagement/support police forces would struggle to do much (College of Policing 2013).

As I have reflected on my probation whilst writing this essay, I have realised that I have a good rapport with ethnic communities. As I am an officer from an ethnic community myself, I represent the diverse communities within South Wales and most of the time I receive a good reception from BAME communities and individuals, they feel confident in speaking to me about any queries and reporting any issues they may have (College of Policing 2020). The benefit of the coaching I received from my training staff and my tutor is that I was reminded of organisational goals early on therefore I can factor them in whilst on duty.

 Another organisational goal is to provide victims a good service, meaning that officers should treat victims with compassion, understand their situation, reassure them, support and safeguard them as best as possible (NPCC). Throughout my initial training and tutorship this was repeated to myself and other officers to ensure that we were aware of what was expected from us as police officers. This highlights the importance of mentoring and coaching to meet organisational goals as in initial training there is a lot of information provided to new officers but the organisational goals are always highlighted to showcase the importance, the advantages of establishing organisational goals are they guide employees, justify reasoning for certain/specialist units, look into employees performance and mean that all colleagues are directed and share the same goal in meeting the organisational goals (Awati, Lutkevich, Roy). Helping victims also helps individuals meet personal goals as this may be the reason people become a police officer, from this job satisfaction is earned and job retention is more likely meaning that individuals will continue in meeting personal goals by helping vulnerable people as they feel a psychological benefit of motivation and positivity which also means that organisational goals of helping vulnerable people are met (Brower 2023).


To conclude this essay, I have reflected on my three-year probation whilst a police officer employed by South Wales police. I have mentioned the benefit of mentoring and coaching from my initial training period, my tutorship period as well as the advice and guidance provided by my colleagues which meant I could identify my strengths and areas to work on. I have also mentioned how this has helped me to meet personal, organisational and professional goals and I have explained policing organisational goals and the importance of them. Finally, I have stated how all the above has helped me to learn, develop and perform to a high standard within the workplace. 
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