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From the component one analysis with the PESTLE and SWOT tool various problems were being identified. Now here the recommendations for the business to deal with the elements are being provided;
Cost optimization and strategic pricing: The higher inflation in the UK market is causing a lot of the problems for every business. Wilko here with a proper cost optimization modelling can set things in an efficient way possible (Banks et al., 2022). A dynamic pricing method will be much beneficial because here not only the inflation will be considered but also competitors’ prices will be seen.
Omni channel and store optimization: To make the stores to be available in all of the places the convenience of online and offline both should be given so better reach can be maintained (Contreras et al., 2020). A reviewing matrix should be implemented so a dedicated team to find the optimal location in several areas for the store opening can be done.
Training and data driven decision making: A training program should be initiated for the top management here so they can be of more qualified and become a visionary leader (By, 2021). 
Stabilizing financials: Elimination of the unnecessary cost generating variables is going to properly boost all sort of the elements thereon (Christodoulou and Cullinane, 2019). Here the company can even properly diversify its all of the investments so it can reduce the risk and take more advantage of increased amount of capital to invest.
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Monitoring for high inflation: Here the inflation rates and competitor rates can be tracked via studying the industry reports and various digital tools. Evaluation of the customer responses is going to make sure that the changes are becoming effective enough. 
Monitoring for store access: Track the foot traffic which are being generated through the online ways. Analyse the data properly so it can become much easy to identify the underperforming factors in a far better way possible (Cortellazzo et al., 2019). Then on informing the relocations and store closures to the required people.
Monitoring for decision making: Using the key performance indicators properly knowing the elements on a proper way possible. Analysing the social media elements like for what decision how the customers or related people are reacting can be known.
Monitoring for financials: Tracking all of the expenses and based on that preparing the financial projection so in future how much cash is going to be required can be understood (Day et al., 2021). Here communicating all of the financial goals to the people so on a better alignment can be ensured.
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RECOMMENDED SOLUTIONS

‘ Cost optimization and strategic pricing

‘ Omni channel and store optimization

‘ Training and data driven decision making

‘ Stabilizing financials
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