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What is an Entrepreneur? The initiator of ideas, the driver who leads the way forward, they are responsible and accountable for the direction and destiny of the venture (De Le Torre, 2015). The entrepreneur is the risk bearer, an organizer, a leader, they are ambitious and always aim high, so that they can achieve high. An entrepreneur would rather work for themselves than working within another business and have pride in the quality of their work. They will accept responsibility, both positive and negative and believe in a pragmatic approach bestowing rewards whenever they deem fit (Hicks, 2009).
[bookmark: _Hlk529302814]This essay will look at what makes a good entrepreneur, what type of person they are and where their ideas come from. It will go on to study the Founder of Nom Nom Chocolate, local boy Liam Burgess, his motivations in sustainable regional development and his work in Madagascar.  
The word entrepreneur is attributed to Richard Cantillon (1680-1734), known by many as the founding father of Modern Economics and an entrepreneur in his own right (Rothbard, 2010). Cantillon’s Economic theory divides the market economy into two classes, those who received a fixed wage known as the ‘hired people’ and the entrepreneurs who had an uncertain non-fixed wage or return. He stated these entrepreneurs bore many risks and faced a great deal of uncertainty, this was essential for a healthy economy (Zara, 2008).
Another key theorist Joseph Schumpeter believed that the role of an entrepreneur was more than just management, he stated their success was linked to facets of their personality. He went on to say, that Entrepreneurs were the mechanisms of economic change (Zara, Schumpeter Entrepreneurship, 2008). Schumpeter coined the phrase ‘Creative Destruction’, he believed that entire businesses and industries would be destroyed and become obsolete because those involved would not implement or use new methods to run them. Schumpeter went on to suggest that the destruction of these businesses was caused by the Entrepreneurs themselves applying new methods, often when creating a new business or bringing about new products, technologies and new ways to make money. These new ventures could also lead to the demise of certain skills, an example of this would be the development of the car. This reduced the need of many horse trades including, harness making, blacksmiths and carriage makers. Schumpeter stated that these entrepreneurs were essential to move the economy forward (O'Neil & Bridge, 2013).
So, are entrepreneurs born or are they made? This has been a divisive question debated by many theorists. Some like Professor William B Gartner believe that only those people with certain genes have the ability to become entrepreneurial and that these genes may even determine the type of business and how much money they will make (James L. Fisher, 2008).  If people are born musicians or athletes why would they not be born an entrepreneur (Dutta, 2017).  Others like Professor Julian Lange insist it is something that can be taught, something we can all learn to do. It comes from life experiences and their childhood. It grows from past failures and successes including all the obstacles along the way (Daley, 2013) According to the Timmons model of entrepreneurship it is possible to be both born with and taught. Traits including emotional stability, creative abilities, conceptual abilities and the capacity to inspire can be innate. However, traits including the need for achievement, an individual’s leadership abilities, cultural context are acquired (Shore, 2018).
Some theorists have studied entrepreneurs for the presence of personality traits that could be linked to their entrepreneurial actions, including the need for achievement (McClelland, 1963). Others have analysed characteristics like gender, age, education and work experience (Reynolds, Storey, & Westhead, 1994) These studies however identified only limited success when connecting relationships traits of individuals as well as the fulfilment of entrepreneurial behaviours (Reynolds, 1997). 
So, what are some of the traits that go towards making the successful entrepreneur?  John Rampton an entrepreneur himself believes passion is essential to help drive a person to solve problems and work vast amounts of hours often with little reward. He states that resilience in the eye of failure is paramount, as commonly an entrepreneur will fail, however, instead of giving up, they will look at what went wrong? what can I change? What can I learn from this? In fact, they will often thrive from failure (Ramptom, 2014).  Being flexible and having the ability to adapt to challenges is crucial when starting a venture. Entrepreneurs will often generate many ideas, only a select few will be worth pursuing. This is where their creative judgement comes in as they need to throw away the bad ideas by asking themselves questions such as can this idea or product be developed? will this product sell? (Hicks, 2009) Being flexible and willing to make changes could be the difference between success and failure. A true entrepreneur will see opportunity everywhere they go, always on the lookout for new ideas (Ramptom, 2014). 
In a 2009 article Stephen Hicks states that he believes that “the entrepreneur experiences success and the enjoyment of success,” both material and psychological as well as from the goods that financial success can bring. He goes on to say that this includes the experience they require from financial independence and security that go with it. Finally, he says that there is a psychological reward of achievement: “experiencing enhanced self-respect and the sense of accomplishment in what one has created” (Hicks, 2009).
[bookmark: _Hlk528754922]Entrepreneurs are frequently seen as loners and troublemakers and have often struggled within the school system. In a 2017 article, Sophie Jarvis states that the UK’s current school system works against a student’s entrepreneurial tendencies by discouraging them from being risk takers. The system does nothing to promote independence within its hand holding teaching style and structured days.  Jarvis goes on to state that conformity within schools is rife, in fact if you question authority you get in trouble. This she believes is why many successful entrepreneurs both hated and failed in school (Jarvis, 2017). This was certainly the case of local boy Liam Burgess, who was himself excluded from several schools, Liam could have easily been lost in the system. 
Liam Burgess was born in Tenby but as a child his family moved to Bournville, south Birmingham for several years, it was here that he had his first taste of the chocolate business. In interviews, Liam speaks fondly of living within the Bournville community. His family home was at the edge of the factory, he goes on to tell of the smell of chocolate when he opened his bedroom window. When his family moved back to Wales, they lived in Llanboidy opposite Pemberton’s chocolate farm. So, it seems he was destined to be a chocolatier. 
Liam’s move back to Wales brought with it various struggles, including within the school system, he states he was thrown out of twelve different schools and played truant the rest of the time (Burgess, 2017).  Liam was not idle during this period, spending his time wisely, helping in the kitchen of a local Pub called ‘The Old Red Cow’. It was here he fell in love with the Welsh food community that he had surrounded himself in (Visit Wales, 2017). Between the age of sixteen and seventeen he struggled to hold down a job, finding it difficult to work for anyone. So he decided to work for himself by setting up his first pop up restaurant, it was here that he started to experiment with crazy food combinations, some of which he states were a huge success, however, many were a complete disaster (Jess, 2016).   
Liam used his experience as a chef along with his love of all things chocolate to establish Nom Nom. The business began in a caravan at the end of his mum’s garden. His first batch of chocolate was made from the £200 which was all the savings he had to his name. He wrapped his products in brown parcel paper from his mum’s kitchen draws and used a stamp set his grandfather had given him to create labels. Once created he went out to local shops and business and did not return home until he had sold the lot. The money made brought more ingredients and so his business began. This process continued over the following months however, it was a struggle often to afford the ingredients he needed to create his products and machines to aid their creations. Believing he had a great product that people really liked he applied to the Princes Trust for help and secured a £3.000 loan (NUS, 2015).  The Princes Trust is an organisation that works with 18-30-year-olds who are looking to start up their own business through their Enterprise Trust Programme. It offers new businesses mentoring, training and business resources as well as funding. With the help he received Liam and two friends he was now employing, managed to secure a new space for £30 per week, in an abandoned caravan park in Llansteffan (Kelsey, 2017). This became their home for the next year while the business grew. The following year they had outgrown the caravan park and moved into a cattle shed on a neighbour’s farm. The added space ensured the business’s growth, allowing Liam to employ more people over the next 2 years.  
In 2017 the business began its move to their new home in the abandoned Pemberton’s Chocolate farm in Llanboidy, the very building his family had moved across the road from ten years earlier. But unlike most businesses he decided he did not want the bank involved in this new purchase so has instead sold 1000 chocolate bricks from £100-£500 to his customers. As a builder, this is what Nom Nom call anyone who invests this way, the builder receives a full-size chocolate brick, a year’s supply of chocolate and their name on the walls of the factory (Burgess, 2017).
Liam is very pro Wales, so Nom Nom’s products are heavily ingrained with Welsh produce, including many locally sourced products. As a result, the company offer several seasonal flavours, for example their ‘Wild Plum Bar’. They receive a supply of plums once a year for from local lady Wendy. Other local produce includes, milk from local farms, Sea Salt from ’Halen Mon’ in Anglesey, organic produce from Watson and Pratts in Carmarthen and honey from Nick at ‘Hilltop Honey Company’ (Burgess, 2017).  
Liam state that his style of chocolate making “combines a taste of adventurous flavours with a concern for the social impact of the business” (Kelsey, 2017). In 2016 Liam took all his staff to Madagascar to see where their coco beans were sourced and to help them understand the process of production. Nom Nom have joined forces with a group of local farmers in Madagascar who process their own beans and supply pure coco slabs which are then delivered to Nom Nom. This process from tree to Coco slab takes only two weeks all within the original country of origin, rather than over six months for the usual process of drying out the beans and sending them around the world to other chocolate providers. Liam believes that by producing the coco in this way it improves the flavour and taste of the chocolate, it is completely different from anything available anywhere else in Europe. Financially, the farmers are much better off and the money stays in the country with them. Presently over 70% of the world’s coco production is traded within the old style of buying and selling coco beans, farmers can expect to earn around $2,000 per ton for these beans. Simply by processing the beans themselves within the country of origin these same farmers can earn around $14,000 per ton. Fairtrade, Liam states is a good thing and he believes that it is time for all big businesses to give the control back to the producers and country of origin. He states we should allow them to take ownership of it and reap the benefits financially (Tyson, 2016). This form of production means Nom Nom chocolate’s overheads and costs are significantly higher than other independent produces, Liam believes that it is worth the extra cost and is the right thing to do (Kelsey, 2017).
Liam currently employs 18 young people in his factory, many of these employees were school friends and people he knew growing up. None of his employees had any prior chocolatier experience before starting work for him, in fact most had never been employed, before working in the factory. The staff refer to each other as mischief makers and each employee is involved in the creation and tasting of new flavours (Munchies, 2016).
Nom Nom chocolate is not sold through any supermarkets. Currently the 2,500 bars they produce daily are distributed to small local independent shops, some online outlets and a small number are sold internationally, Scandinavian countries are a popular market. Liam has been approached by several big companies with offers to buy him out or promises of expanding his brand. But he has no plans to sell his empire, he is proud of his work and his strong links with the local community. Liam wants to build a Willy Wonka style chocolate factory experience for everyone to enjoy (Burgess, 2016). Liam expresses how important it is for people to continue to build new businesses in Wales and give the youth a reason to not move away. “Things are starting to really happen in small rural areas of Wales, we care about quality and have such a rich landscape that it is inspiring the people to make an exciting future for Wales” (Burgess, 2016).
Liam’s style of entrepreneurship is one that has emerged over the past few years, it involves social, environmental and sustainable entrepreneurship. Figures show that more young adults are moving towards entrepreneurship than ever before and this generation have a more environmental and socially conscious set of values. In order for this to continue and grow in the future, the education system needs to take the lead in enhancing young people’s sustainable entrepreneurial goal (Vuorio, 2017).
Entrepreneurs have been an essential part of our economy both past and present. The purpose of this essay is to clarify what makes a good entrepreneur, what type of person they are and where their entrepreneurial ideas come from. The many differing theories relating to entrepreneurs, their behaviours, how they succeed were discussed and the traits of an entrepreneur were presented. It concludes that many theorists identified traits such as being a hard worker, risk taker, leader and ambitious as essential to their success. The essay then looked at a local entrepreneur, Liam Burgess, his personal story, how he built his business, his ideals and future plans.  
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