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This assignment has greatly changed my understanding of leadership. At first, I used to identify myself with the concept of leadership and its relation to delegation and authority; however, the concept of emotional intelligence and cultural intelligence helped me to realise that empathy, influence and adaptability are more crucial in effective leadership. Moreover, emotional intelligence is what defines a great leader as compared to an average leader since it interferes with the way the leaders effectively manage every relationship as well as decision-making (Baba, 2023). Besides, I can also make a strategic analogy with my personal experience of the leadership in a small university club, wherein my initial style was directive. Gradually, I have realised that empathy towards the team members and their incentives and feelings resulted in much more desirable results than intimidation.
In the preparation of our group presentation, I realised some miscommunication because of the difference in individual expectations. Moreover, the application of empathy, self-awareness, as presented in the framework by Goleman, helped me in finding out when my tone could be considered dismissive. This was highly adapted through clarifying major questions and ensuring that the views of other people were correct. This led to a more collaborative environment in the workplace. Besides, this was because emotionally intelligent leadership highly improves the productivity and trust of a team.
The continuous study about the Cultural Intelligence model by Earley and Ang was also very essential and influential. However, the three main elements that include motivational, cognitive and behavioural cultural intelligence have helped me understand that not only knowledge will determine one to succeed in multicultural situations, but also behavioural flexibility and motivation (Davidavičienė and Al Majzoub, 2022). I also understood that my first hesitation to integrate with unfamiliar types of communication was a cultural intelligence gap. Therefore, by learning about several motivational cultural intelligence, I have made myself quite interested in the several cultural opinions of my teammates. Besides, this enhanced the quality of our interaction and made me realise that people should be more interested in others to create mutual respect.
However, a practical lesson based on the empathetic leadership approach was evident in Satya Nadella at Microsoft. The essential fact that he placed compassion as one of his major leadership values demonstrated to me how emotional intelligence could change organisational culture effectively. In the same vein, Starbucks' international inclusiveness programs also represent high cultural intelligence through effective utilisation in management. Such examples highly make me want to apply inclusive behaviours in my professional career.
To employ both factors as a unified strategy in the future, I will strive to achieve some objectives. Initially, I would like to apply self-regulation by thinking and journaling to enhance my self-regulation ability. Besides, I would like to practice motivational CQ by communicating effectively with people of different backgrounds. Lastly, I would like to lead as an example by understanding the feelings of other people before delivering feedback about performance. I want to become an emotionally and culturally intelligent leader who establishes effective harmony and causes.
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