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[bookmark: _Toc511941580]Executive summary

In this report the current situation of the National Health Service (NHS) is highlighted. The report starts with the difficulties faced by the NHS when it was first established in 1948, with the shortage of nurses, equipment and buildings. Some of these problems are still existing. The use of stakeholders analysis (Mandelow’s matrix method), PESTLE analysis, SWOT analysis and Fishbone analysis are discussed in the problem solving and decision-making processes. Funding of the NHS budget and sustainability of the NHS services are also looked into. Causes of aging problem and lifestyle conditions are analysed.
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1.0 [bookmark: _Toc511941582]Introduction 

In this report, it is highlighted the current situation in the National Health Service (NHS) which faces different kinds of problems and what impacts that this is having on its stakeholders. The candidate uses the stakeholder Mandelow’s matrix, PESTEL, Fishbone and SWOT theories to support to explain the case of the NHS problems and impacts. This is to show how to resolve these problems and evaluate the options. 
“The NHS stands for the National Health Service which provides healthcare for all UK citizens” (Brooks, 2012). It was to be a free service and funded by the central government through taxation and national insurance contributions.
Aneurin Bevan, who is the founder of the National Health Service, was nominated as the minister of Health and Housing in the first Labour Government after the Second World War. In 1946, he introduced legislation that led to the founding of the National Health Service in 1948. At that time, passing the bill through Parliament was not easy but Aneurin Bevan, being a very skilful politician, negotiated with political parties and against much opposition from the medical profession. Bevan was very successful to bring about the birth of the National Health Service to the people of England and Wales. (Michael and Thompson, 2012). 
 The main three principles of the NHS were that it would meet the needs of everyone, it would be free delivery to the people and it would be based on Clinical need, not on the ability to pay. 
These three principals have guided the development of the NHS for more than 60 years and remain at its core. In March 2011, the Department of Health published the NHS Constitution. It sets out the guiding principles of the NHS and your rights as an NHS patient. The NHS seven principles are the following: 
a) The NHS provides a comprehensive service available to all. 
b) Access to NHS services is based on clinical need, not on an individual’s ability to pay.
 c) The NHS aspires to the highest standards of excellence and professionalism. 
d) The NHS aspires to put patients at the heart of everything it does. 
e) The NHS works across organisational boundaries and in partnership with other organisations in the interest of patients, local communities and the wider population. 
f) The NHS is committed to providing best value for taxpayers’ money and the most effective, fair and sustainable use of finite resources. 
g) The NHS is accountable to the public, communities and patients that it serves. (© NHS Office of London Clinical Commissioning Groups 2018
2.0 [bookmark: _Toc511941583]Main Finding 
[bookmark: _Toc511941584]2.1    Current situation problems of NHS

The NHS has lots of problems but currently the NHS is facing many problems such as: Brexit, staffing, accident and emergency, waiting time, hospital care, GP service, an ageing population, a growing population, lifestyle factors and finance etc which directly affect to the stakeholders of NHS. The main three problems are an ageing population, lifestyle factors and finance. 

2.2 [bookmark: _Toc511941585] Ageing population

The NHS’ main purpose is to cure the disease. But the result is a negative impact for the NHS because after the disease is cured then more people are living for a longer time. Old aged people are alive with different kinds of disease for example: diabetes, heart problem, dementia problem and kidney disease etc so that they need specialist care and ongoing treatment for their whole life. (© NHS Office of London Clinical Commissioning Groups 2018). 
In the UK most of the older people live on their own and mostly they are dependent on other people, so they need regular health care and social services which cost high. When they are unable to go to the GP then the doctor needs to visit them at home. Some older people need regular ambulance services because of their health condition and age. They must check with the doctor regularly. In winter time, most older people are admitted in Hospital so that they need more beds, special equipment, more doctors and nurses. The NHS provide them with free medicine service as well care.  For all these reasons, the NHS must pay all the costs of the aging papulation which makes one of the biggest factor to impact on the NHS. 

2.3 [bookmark: _Toc511941586]Lifestyle factors

Lifestyle factors are big issues for the NHS. People are drinking too much alcohol and smoking too much, which damage their health. Having a poor diet for example: junk food like crisps, dry foods and fizzy drinks, not eating enough fresh fruits and vegetables, and not doing enough exercises are all causes for becoming unhealthy and this needs more health care service. Currently, there is an increase of the number of obese children which is another problem for the NHS (© NHS Office of London Clinical Commissioning Groups 2018). 
 Another big issue of the NHS is that the public have a high expectation of the NHS which is difficult for the NHS to deliver. Currently the NHS is very understaffed and there is delay for patients to get the best services. Because of this shortage in manpower, the NHS staff have been violently attacked by patients (The Guardian, 17 April 2018 p. 9). 

[bookmark: _Toc511941587]2.4   Finance

[bookmark: _Hlk511997091] Finance is the biggest issue in the NHS because without funding it is impossible to provide NHS service to the public. Currently, NHS every department funding cutting down, but public demand is increasing because of papulation growth, aging population and other reason. “Department of Health budget to £124.7 billion this year (2017/18), £126.4 billion next year (2018/19), Before the Budget, our three organisations estimated that planned health spending for 2018/19 would be at least £4 billion lower in real terms than required” (The King’s Fund, 2017).
 NHS funding is not sufficient so that public must increase income tax, funding should be diverted from government ministry.



















[bookmark: _Toc511941588]3.0 Stakeholder analysis

“A stakeholder is anyone who has a vested interest in the outcome of a project … a stakeholder as “an individual, group, or organization who may be affected by, or perceive itself to be affected by, a decision, activity or outcome of the project” (Heagney, 2016).
 There are three categories of stakeholders, which are internal stakeholders, connected stakeholders and external stakeholders. Internal stakeholders are those people who are committed to serving in the project or organization such as: Board members, staff members and volunteers etc. Connected stakeholders are those people who have contractual relationship with the project or the organization such as: company stakeholders, distributors, suppliers, retailers and customers. External stakeholders are those people who are outside of the project or the organization and are impacted by internal stakeholders’ work for example: local communities, governments, media and news organization, society and professional bodies.  https://www.professionalacademy.com/blogs-and-advice/stakeholder-mapping---marketing-theories. 

· List the stakeholders of NHS within the three categories. 
	Internal 
	Connected
	External

	Doctors
	Medicine contractors  
	Patients 

	Nurses
	Food suppliers 
	Communities 

	Midwifes
	Retailers
	Government

	Managers
	Shareholders 
	Society

	Directors
	Customers
	Media/news



	






[bookmark: _Toc511941589]3.1 Mandelow’s matrix

Mandelow’s stakeholder analysis is divided into four categories which are minimal effort, keep informed, keep satisfied and key players. It depends on the level of interest and power, where minimal effort stakeholders have both interest and power low. Keep informed stakeholders have high interest but low power. Keep satisfied stakeholders have high power but low interest and key player stakeholders have interest and power both high so that they can change the rule of the business or the organization. 




























      •    Stakeholders Analysis (Mandelow’s Matrix (1991)) in relation to the NHS.       
                  Low                            Interest                       High
	A
Minimal effort

Public


	B
Keep informed
Medicine contactors
Food suppliers  
Patients 
News and media


	C
Keep satisfied
Central Government


	D
Key players
Doctors 
Midwifes
Nurses
Managers
Directors
Local government




Low


             power                                                                 



                         
High










[bookmark: _Toc511941590]4.0   PESTEL Analysis   

In this day, the global business environment is highly complex and competitive so that the organization and the managers are facing different kinds of challenges and paying more attention on strategic planning and analysis. One of the most popular technique is a PESTLE analysis which helps to identify the key elements of the organization or business. Pestle Analysis is “A technique for analysing the general external environment of an organization in terms of the Political, Economic, Socio-cultural, Technological, Environmental and Legal aspects” (Mullins and Christy, 2016). 
 PESTLE Analysis is a very important tool for an organization because it gives a clear idea to make a decision and identify the general external environment in the organization or business. Currently, the NHS is facing different kinds of problems which affect directly to the stakeholders. It helps to an organization to figure out future difficulties and minimize the risk factors. These are following points of PESTLE analysis and it shows how it affects every single aspect.


[bookmark: _Toc511941591] 4.1 Political elements

The real crisis of the NHS is political parties because all politicians have failed to provide sufficient funding for health and social care so that most of the hospitals are suffering to meet rising demands from a growing population and ageing population. Most of the emergency department’s patients have to wait for a long time. Because of this, sometimes patients die sadly (Ham, 2017).
The NHS has become a political football because political leaders lead the nation for couple of years on that time leader fights for NHS problem then the rights take over another leader, but the problem is never solved because all the power and resources are governed by those power. However, the politician decision directly affected to the NHS (The Guardian 2018).
Brexit is one of the political issue in the current situation. It affects the NHS staff because from the EU workers, with around ten percent of doctors and five percent of our nurses from the EU. Including health and social care there are more than 160,000 EU/EEA worker if Brexit happens, we lose all those professional doctors and nurses. Another issue is “The UK is currently part of the European Medicines Agency, which regulates the approval of medicines to be placed on the EU market” After Brexit this service may not be available, and it will seriously affect patient care in the NHS (Zanon, 2018).			 				

[bookmark: _Toc511941592]4.2   Economical elements 

 Health tourist is a big factor to affect the NHS. People come from different countries to visit in the UK, during this time they have a problem in their health and take a service from NHS, but they are unable to pay whole amount of cost. Similarly, asylum seekers also unable to pay for NHS service. Another issue is people who have travelled with a deliberate intention to obtain free healthcare. They are not entitled to take a treatment but frequently they registered with GP and take an advantage of regular treatment. It cost NHS between £70m and £300m (Sippit, 2015). 

[bookmark: _Toc511941593]4.3   Social elements 

Social factors are changing lifestyle, education and health, demographic changes, shifts in value and culture etc. It affects the NHS. The main factor is those people who drinking and smoking for long term in their life. Cause of smoking, 90% of people are infected with lung cancer and other part of body such as: mouth, stomach, liver, kidney, throat and bladder etc. and every year around 10,00,000 people die in the UK (NHS Choices). 
Heavy drinking can also increase blood pressure, liver disease, stroke, dementia and head and neck cancer. In hospital more than one in ten visits to accident and emergency departments are because of alcohol related illness. All those reason, NHS facing huge pressure to provide service for them (NHS Choices). 


[bookmark: _Toc511941594]4.4    Technological elements 

Technological factors mention to automation, incentives the rate of technological change. Technology is an essential part for NHS. In treatment of patients in new advance medical technological equipment are use. It helps to diagnosis the diseases. For example: Magnetic resonance imaging, highly technical laser surgery machines and laboratory diagnosis machines etc. Another technological system is use for update patient’s records and an appointment. This compute system has to be secured. Sometimes ago the NHS computer system was hacked which cause the NHS to come to stop. To recover NHS cost lot of time and money. For those all technological equipment NHS has to be invest lot of money. New technological system and technological equipment frequently change so NHS has to be update. 


[bookmark: _Toc511941595] 4.5    Environmental elements 

Environment factors mention about pollution. It affects the NHS. It causes lot of health problems. Specially, vehicular emissions in urban area and industrial activities also affect the health. In this way NHS has to look after this problem.

[bookmark: _Toc511941596]4.6     Legal elements 

Legal part refers to government and EU policy, health and safety law, employment law and human right law. It affects the NHS. The main factor is in the NHS’s doctors or surgeon doctors do some medical negligence in their work with patients then patients can take legal actions because in this country there is human rights law in place. As a result, NHS has to pay big amount of money as compensation to the victim patients. This is a big expense to the NHS budget.

















[bookmark: _Toc511941597]5.0    Fishbone Analysis

Fishbone is an analysis tool which helps to think about an effects and main cause of a problem systematically from the root that identify the causes and remove the problem permanently.  The cause and effects diagram another name is Fishbone diagram, also the diagram looks like the skeleton of a fish bone so that it is called Fishbone diagram. Fishbone analysis invented by Dr. Kaoru Ishikawa who is a Japanese quality control statistician (East London NHS foundation Trust).
Benefits of using a Cause and Effect Diagram is to help the root causes of the problem, uses an easy to read the format, indicate possible causes of the problem or variations, increase knowledge by breakdown the process and identifies area for collecting data. 








Figure one  
In this figure an identify the NHS problem and think about in detail. For example: Waiting time is problem of NHS so think about who is involved, where it is happen and when it occurs.
[bookmark: _Hlk511773344]  



                                                                                                                  
                                                                                                                       (Problem)         
                                                                                                                     Waiting Time 
                                                                                                             
                                                                                                               (NHS Improvement).
Figure two 

                                                                 Cause and Effect Diagram
              

EQUIPMENT                                     PEOPLE       

                                             Causes 
                                                                                                                                       
                                                                                                                                      Effect 
                                                                                                                                    Problem 



[bookmark: _Hlk511774507]ENVIRONMENT                                METHODS  

 In this figure, identify the major four factors of NHS. Four branches of large arrow to represent main categories of potential cause label each line.  It is divided in four categories which are equipment, people, environment and methods. (NHS improvement)                                                                                                                             
[bookmark: _Hlk511933801]             











    Figure Three
In this figure, take each of the main categories and brainstorm for possible factors contributing to the NHS problem then an explore every category and identify more specific cause of cause. After that ass and labelling more line of thespian. It must be continue branching of until every possible cause has been an identified. Also break complex cause into sub-cause (NHS improvement).

	






















     
EQUIPMENT                                                              PEOPLE               

[bookmark: _Hlk511998953]        PEOPLE               


                                   
Poor Maintenance                               Incorrect referrals                                                                                  
[bookmark: _Hlk511797338]                                 Unexpected patients
Left broke                                                                                                                                                   Lateness
                                                                                                                                        Staff not available                                                                                  
                                                                                                                                                Sickness
                                               Original appointment missed                                                
                                                              Patients queue jumping                                                                                                 
                                                                                                                                               Waiting time              Waiting Time 
Not enough treatment room

Small inner- city premises   Process takes too long
                                           Lack of automation                                                                                                                                    
Corridor blocked                                                                                                        Too much paper work 
                                        Transport arrives early                                                                   Files disorganised
                                  Poor scheduling

ENVIRONMENT                                             METHODS                                       




Figure four    
 this figure, analyse the diagram. It should have showing all the causes of NHS problems It is depending on complexity and an importance, then investigate the most likely cause further. This may involve using more an identification tools for example: data check sheets, setting up interview, surveys that can use to decide cause identified are genuine and accurate (NHS Improvement).                                                                   
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[bookmark: _Toc511941598]6.0 SWOT Analysis 

 SWOT- stands for Strengths, Weakness, Opportunity and threats. It is a useful technique for an organization or business because it helps to identify the organization’s Strengths, Weaknesses, Opportunities and Threats. It is very important tools for NHS because this analysis evaluates NHS current position, compare to future opportunities and risk (Wagner, 2017). NHS SWOT analysis list is following below.


	Strength 
	Weaknesses 

	
· Public and Government supported.
· NHS service is highly trusted.
· Well organised network.
· Public funded.
 

	
· Not sufficient funding.
· Not sufficient staff such as: doctors, nurses and midwife etc.
· Long waiting list for patient’s appointment.
· Not sufficient equipment.



	Opportunities
	Threats

	
· Facility for NHS workers.
· Work based opportunities.
· New technology for Medical specialist staff member.







	
· Financial crisis.
· Privatisation.
· Reputation damage from negative press comments.
· Innovation.







In the current situation, NHS have a well organised network, highly trust service, funded by public and supported by government which are NHS strengths, but NHS is struggling to not sufficient doctors, nurses or staffs, not sufficient funding, an equipment and patients have to be wait for long time for their appointment which are weaknesses, so it needs to be change in strengths. Although, NHS have a good opportunity for example: work base opportunities for own countries and overseas worker and good facilities for NHS’s staffs such as: doctors, nurses etc. NHS have threats as well which are privatisation, Innovation, finances and reputation damage from negative press comments. Sometimes, it can change and brings into opportunities, but some threats are cannot change.



In the recent Nicky Campbell’s BBC, The Big Questions programme highlights the current situation in the NHS discussing the topic ‘Is the NHS still fit for purpose’. In the programme, Prof. Nadey Hakim of Imperial College London said for the NHS to be sustainable it needs to charge a little bit to visit the General Practitioner (GP) like they do in France, Germany and Ireland. He also said putting up patients in hotels near the hospital rather than keeping the patients in hospital would save the NHS by a third in costs.
Lord Kerslake, Former Chair, King’s College Hospital NHS Foundation Trust, was in the opinion that the principles set by Bevan in 1948 should be maintained: the NHS should be available to all people should be free the ability not be denied by’ the size of the wallet’. People were more willing to pay extra (income) tax to meet the NHS services. 
Dr Bob Gill, a GP, spoke about turning to an insurance-based system like in the USA, the only way to meet health care as the NHS is going over its budget.
Dr. Neena Modi of Imperial College London, raised the point that the NHS trains doctors and nurses but these skilled persons are lured to the private sector by higher salaries, which is a loss to the NHS.
Rabbi Dr. Jonathan Romain, Vice Chair, Death in Dignity, pointed out about the options of dying in dignity rather than suffering. He was in the opinion that it was better to end life to see the patient suffering unbearable pain. This is a hard decision for the relatives to take. This view was supported by Prof. Celia Kitzinger who went through a personal experience, a relative kept alive over nine years even when she is in a ‘persistent vegetative state’ (PVS).  She claimed that there are 16,000 patients in PVS that are being kept alive in hospitals. This is a big waste in the NHS budget.







Niall Dickson, Chief Executive, NHS Confederation, stated that in the next 10-15 years, the population of people over 85 years of age was going to double. The ageing population is going to be a big problem for the NHS as the long-term care of these people will be very costly.
Another idea raised by Alex Hitchcock of Reform was to transfer long-term illnesses like diabetes and mental health out of the hospitals to the community as more people are living longer now. This would help the NHS with its costs. https://www.bbc.co.uk/iplayer/episode/b0b0b592/the-big-questions-series-11-episode-13 (accessed 16/04/2018).



[bookmark: _Toc511941599][bookmark: _Toc510196333]7.0   Conclusion

[bookmark: _Hlk511974318]The NHS is celebrating the 70th anniversary on 5th July this year. The NHS has come a long way and now the main question facing the NHS is will it survive? The main factor in the sustainability of the NHS is the source of its funding. Where is it coming from to keep it going? Is it coming from when Brexit happens? In the Brexit referendum camping the ‘leavers’ had the London red bus painted with “£350 m a week to the NHS” once Britain leaves the EU. But it is certain the NHS needs big funding to deliver its services. It is claimed Britain has the best health care system in the world. It would be a “peace of mind” to get NHS service in the UK, as Dr. Neena Modi said in Nicky Campbell’s BBC The Big Questions programme while someone in the USA has to worry about if he is going to get sick.


[bookmark: _Toc511941600]8.o Recommendations  
        Free  on Social actives  like swimming.
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