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[bookmark: _Toc110438754]1 Introduction

The importance of good communication skills cannot be overstated. Good communication is essential for any successful relationship, whether it be personal or professional. In the business world, there are three different models of communication that businesses typically use. While these models have their pros and cons, it’s important to understand each model before deciding which one we’ll use in our business – especially if we’re going to be doing any kind of marketing or sales. Understanding the different models of communication will help us determine which method works best for our business, and which one to stay away from at all costs. In this report, I'll try to explore three different models of communicating, including the theoretical approach.

[bookmark: _Toc110438755]2.1 Models of Communication: Shanon and Weaver

In their model, Shannon and Weaver present communication as consisting of a sender, who encodes a message, a channel through which the message is sent, noise that can interfere with the communication process, a receiver who decodes the message, and feedback from the receiver to the sender. The model is suggesting that the sender sends the message through the channel to the receiver who then sends feedback. This model is useful in that it highlights some of the key elements of communication; however, it also has its limitations. For one, it fails to take into account context or nonverbal cues that can impact how a message is interpreted. Additionally, it treats communication as a one-way process when in reality it is often more reciprocal (Butchibabu et al., 2016). To address these issues, Shanon and Weaver's model suggests the use of two channels for communication: 

· A sender’s channel
· A receiver’s channel

This model more accurately depicts how people communicate in practice; however, it can still be limiting in that it fails to recognize that messages are often interpreted differently by different audiences due to cultural differences. For example, what may be seen as humorous by one culture may not have that same meaning for another culture. To deal with these issues, researchers have developed a second approach to communication. This model allows for communication to go back and forth between senders and receivers (Kuznar and Yager, 2020). 

In Maria and Pedro’s case, Maria should adjust her communication style to suit Pedro’s situation. She can say what she wants to Pedro, but he will get defensive unless she phrases it in a way that puts him in control of his responses. It might also help for Maria to acknowledge his other stressors as well—his job and working long hours are common problems that can lead people to take their stress out on others. Taking time each day for relaxation will help Pedro deal with his stress more effectively, while saying I love you even if he doesn’t show affection will keep their relationship strong despite occasional fights.  If these things don't work, consider couples counseling or another professional resource to make sure that the two of them are happy together.  One of the three models is active listening. Active listening includes reflecting back what someone has said by repeating back to them exactly what they said and asking clarifying questions when needed (Umeozor, 2020). Active listening shows respect and patience for someone's thoughts and feelings, making the person feel heard which leads to increased trust between the communicators. There are three benefits from active listening: 

· Less emotional reactivity because feelings were acknowledged
· Better understanding by both parties
· Developing empathy which strengthens relationships between communicators

[bookmark: _Toc110438756]2.2 Schramm

The Schramm model of communication happens with sender, message, receiver, feedback. This model is useful in its simplicity, but it doesn't take into account the complex reality of human communication. It also doesn't allow for noise or interference in the communication process. However, this model can be a helpful starting point for understanding how communication works. This model of communication, developed by Wilbur Schramm in 1954, is also called the transmission model. This model sees communication as a one-way process in which a sender transmits a message to a receiver (Llopis-Lorente et al., 2017). The sender is responsible for encoding the message, and the receiver is responsible for decoding it. The advantage of this model is that it is simple and easy to understand. However, there are also disadvantages to this model. For example, there is no room for any feedback or response from the receiver back to the sender. Another disadvantage with this model is that it can be seen as too simplistic because not every interaction requires an encoding and decoding step. The third disadvantage with this model of communication is that if one or both parties do not encode messages correctly then those messages may not be understood properly or could lead to miscommunication between people involved in an interaction (McQuail and Windahl 2015).

Maria and Pedro are two college students who have been married for two years. They have never had any communication problems until now. Pedro has just taken a job that requires him to travel frequently, and Maria is having a hard time dealing with his absences. They decide to seek help from a counselor who uses Schramm's model of communication. The first approach the counselor tries is for them to tell each other what they feel in the moment. The second approach the counselor tries is for them to talk about their feelings when they are not angry or upset. Finally, the third approach he tries is using emotional expression techniques like how one would use an emotion thermometer. The third approach seemed most effective in helping Maria and Pedro communicate more effectively while they are dealing with change in their relationship due to distance between them both physically and emotionally. While discussing the issue when they were calm and relaxed it was easier for them to come up with compromises on how they could deal with their situation (Rappaport et al., 2015). 

Schramm's model of communication is linear, while Shannon's is circular. Schramm's model posits that a message starts with the sender, who encodes it and sends it through a channel to the receiver, who decodes it. Shannon's model, on the other hand, acknowledges that noise can enter the system at any point and affect the message. Because of this, Shannon's model is more accurate in real-world situations.  For example, imagine that we are at a concert. The singer sings loudly which distorts the sound waves; consequently your ears pick up less than 50% of what was actually sung. We can then tell our friend about what we heard - but because we only picked up 50% of what was said, our friend might end up hearing something completely different from what we told them (Avena-Koenigsberger et al., 2018). 

[bookmark: _Toc110438757]2.3 Berio's SMCR Model

This model was created by Luciano Berio and defines four different types of communication:

· Verbal
· Nonverbal 
· Written and visual

Berio's SMCR model is based on the idea that communication involves four different skills: reading, listening, speaking, and language differences (Oliva, 2020). This model has its advantages and disadvantages. This model is beneficial because it helps individuals to understand the different ways that messages can be communicated. Additionally, it can help people to better identify the strengths and weaknesses of their own communication style. However, this model does have some limitations (Sibiya, 2018). For example, it does not take into account body language or tone of voice, which can both be important factors in communication. Another limitation is that this model doesn't describe how any two models may intersect. For instance, while reading someone's facial expressions and body language are considered nonverbal communication, it could also fall under the written category as a person's expression might change after receiving a text message. In addition, one aspect of writing such as spelling can fall under either written or visual. Additionally, there are some cases where a certain type of communication may work better than others. For instance, if we want to say something subtle with our facial expressions then we would need to use written rather than spoken words in order for them to remain unspoken. In other cases people might find that they do not possess certain skills required for certain forms of communication (McQuail and Windahl 2015). 

In the case of the professor and the village people which is based on the belief that there is not enough time, resources, or information to get everything done. The productive paradigm is based on the belief that we can get everything done if we focus our efforts on top priorities. When it comes to communication, there are three different models that people often use: 

· The sender-receiver model
· The transaction model
· The interactional model

Each of these models has its own advantages and disadvantages. The sender-receiver model of communication is based on the idea that communication is a one-way street (Chung et al., 2016).  

[bookmark: _Toc110438758]3 Communication skills

Communication skills that are essential in all forms of communication include listening, reading, writing, speaking, and nonverbal communication. Reading involves understanding a written text by taking into account not only what is written but also who wrote it. This allows readers to determine whether or not they want to read something based on who created it. Listening involves looking for clues in people's voice tone as well as any other nonverbal cues such as facial expressions and body language. By doing so individuals can better understand what another person is trying to communicate even if they aren't saying exactly what they mean. Written communication often relies on grammar to convey a point. One drawback of this is that grammar mistakes can result in miscommunication (Boissy et al., 2016). 

Few days back, I had the chance to sit down with Chief, the CEO of our company. We talked about a variety of topics related to communication. He started by explaining that there are three different models of communication: verbal, nonverbal, and active listening. Each has its own advantages and disadvantages. For example, verbal communication is great for getting your point across quickly, but it can be easy to misunderstand each other. Nonverbal communication is often more effective in conveying emotions, but it can be harder to control.  Active listening is an important tool for understanding what others are saying, but if you’re not paying attention or asking questions then you might miss something important. Chief explained that he encourages all his employees to use all three types of communication because they all have their strengths and weaknesses.  For example, when someone says something that sounds like they're rejecting you verbally but they're nodding in agreement with their eyes, this could indicate ambivalence. The speaker may actually want to say yes while feeling pressured to say no. In these cases, nonverbal communication would allow us to understand the person's true feelings better than verbal or active listening (Ahmad, 2016). 

[bookmark: _Toc110438759]4 Advantages and disadvantages of Communication theory

Each has its own advantages and disadvantages that should be considered when trying to communicate effectively. The first model is the most basic form of communication- it is one way and sender focused. The advantage of this model is that it is simple and easy to understand. The disadvantage is that it is less effective because there is no feedback or interaction between the sender and receiver. The 2nd   model is more complex than the first model because it includes two-way communication and feedback. The advantage of this model is that it allows for a conversation between the sender and receiver. The disadvantage is that it can be more difficult to manage, especially in large groups. The co-active model is the best option because it offers interactivity with feedback and some control by both the sender and receiver. The advantage of this model is that it creates a dialog so messages are heard, understood, and responded to properly. It also builds relationships among people who are communicating. The disadvantage is that there may be different opinions on what words mean so disagreements can arise when they have different interpretations. The three models offer different approaches to communication and have their own advantages and disadvantages. Considering each approach before choosing which will work best will help you be able to communicate effectively (Bertolani, 2020).

[bookmark: _Toc110438760]Conclusion

Overall, each model of communication has its own advantages and disadvantages that make it more or less effective in different situations. The key is to be aware of the strengths and weaknesses of each approach and to use the one that will best help us achieve our goals.  The complete blog post would then end with thanks for reading. Having knowledge of all three models can help us communicate in a way that’s most appropriate for any given situation. It also means that if there’s a breakdown in communication (which always happens), at least we know where things have gone wrong and how to fix them.
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