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1 Executive summary

The problem is the lack of knowledge and understanding when accessing IT 
The proposed business will have a workforce. The workplace will be chosen from unemployed people. Some of these candidates will have experience in it and some will be trained. 
The need for assistance with IT problems is a need in today's world. With the plan hoping to use the skills of experts and providing training this business can create a large workforce. That will be able to assist large companies and the general public with expertise IT support 
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3 Introduction

As the world moves into a digital age at a fast pace. many people can be left behind when it comes to tackling the issues that inevitably arise when using technology. The inner workings of code and the simplicity of sending an email, which may seem basic to some but to others a huge mountain to climb from the smallest to the largest problems this business aims to assist those who need help, but also to provide employment to people with skills and also train people to join the enterprise. The enterprise aims to assist all types of customers the purpose of this report is to ascertain why there is a need for this business. It will cover what a social enterprise is. The strategic direction in which this social enterprise is aiming to go. Analysing external environmental issues with theories including a pestel analysis and porters fives forces. Analysing internal factors using VRIO framework, value chain framework and a swot analysis, a stakeholder analysis will be conducted as well as the formulation of the strategy and how the enterprise aims to implement this strategy with recommendations on how to develop the enterprise in the future 





















4 what is a social enterprise?
 
Over the course of the last few decades the term social enterprise has increased significantly all over the world. It can be defined as suggested by (Kerlin,2012) as a non-government market-based approach to solve social issues. By creating a business that solved these social problems. The social enterprise can then in turn create a source of revenue from the business created. 
Social enterprises are motivated by a mission not only to create revenue but also value to society according to (Constanzo,2020) a social enterprise may face more challenges than a commercial business that is solely created for and concentrated on creating profits. A social enterprise must tackle societal issues as well as making it sustainable 
As stated by (Defourny, J,2001) which noted that in a lot of industry there is a massive growth in the third sector socio economic ideas that don’t usually relate to the private for-profit business, nor do they belong to the sector involving the public non-profit. this is where the social enterprise that has been created for to hopefully strike a balance between the two. Where profit can be made as well as solving a social issue of unemployment. 
Ideas on the creation of social enterprises normally occur with the help of volunteers and organisations. These social enterprises operate within a range of legal structures. In lots of ways social enterprises appeal to a new or renewed approach on societal issues when facing challenging times, for example the state of the economy after Brexit, covid 19 and the cost-of-living crisis

















5 Strategic direction 
The name of the proposed social enterprise is I Tease, is an IT support company that can assist the customer in any aspect of IT support that they require. This support will be available 24 hours a day 7 days a week 365 days a year 
 6 Vision statement
According to (M, Fuela,2018) the way a product/service vision is set determines the outcome of what the product/service will provide and leads to every objective undertaken to achieve the best outcomes. As I Tease is a service it is individual it is vital a strong vision is created there can be challenges when creating a vision statement 
7 I Tease vision statement
Our vision is to provide the IT support needed in a digital world, not just for business but for everyone, in doing so boosting employment and creating a virtual office 

8 Mission statement
According to (Bart, CK,2008) for a mission statement to be effective it must encapsulate the company’s distinctive purpose for existing, inspiring those involved with the organization (stakeholders) to reach the goal. By doing so it allows the company to focus on the most important questions. What is our social enterprise what do we do? Why does our social enterprise have the need to exist? And what is the goal of the social enterprise what is it trying to achieve?  
9 I Tease mission statement 
The mission is to help those out of work and those with IT problems connect always striving to solve IT problems whenever they occur
Achieving this with a positive mindset
By developing people, we will progress into a leading figure in the IT support market. Whilst still keeping in mind our objective to employing and developing people whilst solving the issues that can often occur with IT 
At I Tease we believe with all these factors we can create a sustainable business with people development and customer needs at the forefront of this social enterprise 











10 Objectives of I Tease 

To truly put the objectives of I Tease in order there are many planning modules  that could be used. For the purpose of this report SMART (Drucker,1954) will be used. According to (Macleod,L,2012)
Specific
Specifying the objectives is of the upmost important when starting up. It brings clarity to the reality of the project and being able to decipher the amount of work put in to achieving actuality of the end goal. By being clear about what objectives are specific. It saves time and valuable resources and provides clarity to what needs to be done.
Measurable 
How can you see the progression without being able to measure it. Being able to quantify the objectives. So, the sense of achievement can be measured furthermore this can combat any differences and help in the avoidance of where accountability lies this is because the objectives are clear and concise so understanding should be clear.
Achievable   
If the objectives that are created are not realistic therefore unachievable, with resources available then failure is possible. Therefore, it is important to set goals that are achievable. This can be achieved through negotiating the most achievable objectives and collaboration, also looking where other companies have gone before providing a comparison.
Relevant 
Does the social enterprise’s values line up with the values and long-term objectives. Are the staff using their time valuably. Or is time being wasted on things that in the long term bare no value to the end goals? Objectives. This can be unfortunate this can occur when the importance of the goal has not been understood explicitly. 
Time
This is the time set to which the objectives should be met. A point of conclusion without having this time set, the sense of urgency to complete the objectives may lack. Therefore, by having this time set promotes the sense of energy in getting the tasks completed 









11 Strategy statement 
To use the skills of the unemployed to create a virtual office where everybody's IT problems can be resolved 

[bookmark: _Int_eV35tdWs]12 Environmental analysis 
For the purpose of this report a PESTLE analysis will be conducted the reasoning for this is to analyse the external/macro environmental. PESTLE analysis is a tool often used when a business wishes to evaluate external factors that may cause problems. PESTLE analysis is a popular analysis tool. According to (Perera,R,2017) how a business interconnects with the external environment and the external factors that are not controlled by the business in this case I Tease. A PESTLE analysis helps to build a base, a base on which external factors that may affect the business can be identified. 
PESTLE is tool used to strategically plan and aid in the evaluation of the factors that may impact a business Political, Economic, Social, technological, legal and environmental this analysis is often conducted at the start of a project. It is an excellent way of all factors have been identified and all threats and risks have been considered. According to (Rastogi, N,2016)

Political  
Political factors are concerned with in how much power does a government may have over the current economy.  if the government came up with new taxing policies this could therefore affect the business. If the government decided to raise taxes this could affect the staff that work for, I Tease on the other hand if the government decided to lower taxes. This could have a positive effect or a negative effect.
Economic
Factors that determine the performance of the economy and that can affect the business, with the rise in inflation that is currently happening. This rise could cause how I Tease price its service. Also, with a rise in inflation this could affect how much a customer has to spend this could influence this social enterprise. Other economic factors could include foreign exchange rates and the pattern of economic growth  
Social
Sociological factors that should be taken into account and all eventualities that may affect the scope on which I Tease operates its business. Factors that should be considered are expectations culturally dynamics within the working population. Sociological are looked at in relation to how a business will succeed. Looking at trends socially can help when setting up a social enterprise will help in the planning and show where I Tease and the direction the business must go in 





Technological
These factors are related to technology and new innovations that can or will affect the running of the business decided to set up this is especially true in the case of this social enterprise I Tease this being an IT based. As technology often need to be updated every few months these are big factors I Tease must look at. If updating our systems leads to a more efficient way of working, then this could have a positive effect on the business however if updates and technological issues occur this could affect, I Tease negatively therefore having repercussions in the way I Tease provides its service to the consumer 
Legal.
Legal factors take all aspects of the way a business must run within the parameters of the law. These factors could include working hours, the amount of wages I Tease has to pay. There may be particular laws that effect the running of a business in a particular country these factors should be taken into consideration when and if I Tease decides to move into new territories in the future. By analysing the legalities, I Tease will have a better idea of the safety, consumer and labour laws they must adhere to. Therefore, allowing them trade legally within their chosen area of this social enterprise  
Environmental 
The environmental factors take into consideration all the things that surround the business, issues that could be include in this part of the analysis are climate changes, the location of the business however in the case of I Tease as most of our workforce will be based from home this should not affect the way the social enterprise is run.
By conducting a PESTLE analysis on the social enterprise created for the purpose of this report all factors affecting the business can be looked at and seeing how they can affect the business both positively and negatively. This analysis is helpful in its identification of any issues that may arise by doing this in the planning process it allows I Tease to prepare for these eventualities therefore putting the social enterprise in a better position to deal with and ultimately combat these issues before they become a problem and affect the social enterprise in a negative way.














13 Industry/micro environmental analysis using porters 5 forces
According to (Isabelle,D,2020)  porters five forces framework rapidly became an important tool in the analysis of the forces that affect the way a business conducts its objectives. Furthermore the five forces are looked at individually thus allowing the social enterprise in this case I Tease to evaluate all the factors and see where changes or different startergies need to be created. The five forces include 
The threat of new entrants  
Bargaining power of  buyers 
Bargaining power of suppliers
Threat of substitute products/services 
And rivalry from other competitors
These factors were thought to apply to every industry. This however has changed with the globalisation of the world of business. Technology has allowed business to become international at a faster rate. Thus, allowing businesses to expand the way they trade. According to (Porter,M,2018) Awareness of the five forces can help a company understand the structure of its industry and stake out a position that is more profitable and less vulnerable to attack. To create a sustainable social enterprise, I Tease must react in a strategic way to combat the issues the five factors may affect the business.
New entrants
New entrants can affect the business who have new innovations may cause pricing to stagnate due to the competitive nature of the competitions new capacities keeping ahead of these issues will help combat this issue.  To provide a threat to put off new entrants the cost of competing could rise therefore I Tease could raise how much it spends on research and development
Bargaining power of Buyers/customers
By customers being more aware of other services this can drive down the prices you charge they do this by playing I Tease against its rivals. To counteract this issue the expansion of services or products I Tease supplies could happen therefore making it harder for existing customers to leave the social enterprise and attracting new ones whilst providing services/ products that differentiate them from competitors

Bargaining power of suppliers  
The price I Tease charges for its service may depend upon what the suppliers charge higher prices. To com bat this the standardisation of the specifics of the business should occur so it is easier for I Tease to switch suppliers if the prices the supplier charges rise significantly   





Threat of substitute products/services
These substitutes from other companies may have an effect in the way customers may be attracted to other companies that offer similar services. To try to and balance this threat I Tease could provide better value by having its products services more accessible 
Rivalry from competitors
 For I Tease to react to threats from already existing competitors and price wars they may initiate the investment into products that are notably different from the rival competitors present 
Social enterprises help to create a valuable service by concentrating on solving challenges affecting the population socially. They help to identify a social problem as well as provide a service. Any strategy created must be kept in line with the true values or reasoning being the set-up of the business according to (Zhang,C, 2020) if porters five forces is used correctly a social enterprise will be able to obtain the funding it needs to develop and sustain whilst reducing the running costs whist still combating the social problem and continuing to develop and grow making, I Tease a sustainable and growing social enterprise that deals with the social issues the company was set up for. Unemployment and the lack of understanding when it comes to the use of technology.

 14  Internal firm analysis using VRIO framework

Created by (Barney,J,1997) is a model based on the resources available and that can be controlled by the social enterprise in this case I Tease these are often linked to the diverse essence of social enterprises and its stability by conducting a VRIO this will allow for the ability to compare the value, the rareness whether the social enterprise is inimitable and if the social enterprise is organised by conducting a VRIO analysis all the aspects can be looked at to conclude if these factors are complimentary in the viability of the social enterprise working. 
 According to (Pawalla, C,2010) strategic tools are often used to strategically manage and come up with an idea to solve a problem in this case to get an idea of how I Tease will work and its value in context. VRIO and its power of prediction has made this model effective as a tool to forecast and provide hold up to the light the practicality of the social enterprise's resources. Below follows a VRIO framework. 






                                                                    
	Criteria
	Feedback 
	Response

	value
	yes
	Competitive advantage

	rare
	Yes 
	Competitive advantage

	inimitable
	Yes 
	Competitive advantage

	organised
	Yes 
	Sustained competitive advantage 





          
According to (Kaushik, M,,2020) When it comes to the value of, I Tease yes, it is valuable due to its potential for growth its lack of office space bein g used as most employees will be used making saving s in renting offices and therefore not spending valuable resources on space that is not required. Due to the pandemic that occurred COVID-19 the world had to change the way it traded as all business was stopped due to the fact, we could no longer meet due to this lots of jobs became work from home. These effects have lasted post pandemic therefore the value of I Tease is great as it does not involve face to face encounters it's all computer based. Due to this fact there is no chance of this business being stopped even if the orts would happen and the whole world is put into a lockdown situation once more




Is IT rare according to (Ray,G,2010) providing quality service to customers has emerged as an important factor and is often seen to relate to a company's capabilities in the article it suggested that the level of the firms its capabilities can have a positive or negative effect on the outcome of how the company performs.  in a more specific way, the study showed how having the correct it support systems can in turn improve the way a firm deal with its customers and in relation to improved customer service. With I Tease being based around customers facing problems with their IT systems this is rare its more customer focused on solving the customers issues whilst solving the problem of unemployment
Is I Tease inimitable it is critical that in a modern world that being able to grow and sustain a social enterprise is important. According to (Carcary,M,2014) Creating a sustainable business in an environment that is ever changing is hard for I Tease to succeed the possible answer to deflect from inimitability   the social enterprise must adopt a mindset of capability one that acknowledges that gaining a competitive sustainable advantage does not Wholey depend  on having the best technology and experts available but the ability to create a social enterprise that differentiates itself from its competitors in doing so creating this capability mindset this will enable the business to grow and remain competitive in a very competitive marketplace 



Is I Tease Organised yes by being organised in its capabilities and new technologies I Tease can therefore maintain a competitive advantage against rival companies whilst maintaining its individuality as a social enterprise 

15 Internal analysis using value chain framework
Porters value chain helps someway to explain how a business in this case I Tease create value and revenue. As (Porter,M,1985) explained the processes that happen within a business and how they can add value to the services or products they provide in this method the processes a business goes through and they are broken down into primary and secondary activities.
The primary activities of a business that are actively engaged with creating the service I Tease is proposing are inbound logistics, operations, outbound logistics, marketing or sales and the service I Tease is providing.
Secondary activities these are concerned with the area that all organisations must perform these activities can go some way to enhance the primary activities of I Tease they are usually grouped into four compartments they include procurement, product development and technology this includes research and development, the management of human resources and administrative issues including legal issues, financial issues or quality of the product service being provided by I Tease. Below follows an example of a value chain
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16 Internal firm analysis using swot framework

[image: ]

As part of strategic management and planning a SWOT analysis framework can be conducted this involves identifying the strengths that in this case I Tease has the weaknesses the company has the opportunities and the threats to the social enterprise. These can affect the business internally or externally. SWOT analysis has often been seen as a great tool to use based on its practicality and simpleness of the model. according to (Pickton,D,1998) Swot could and should be used to diversify the development of the social enterprise, despite various authors defining swot as a system it involves looking at the way a business runs in a mechanical way.










Strengths of I Tease 
The strengths are that it is a social enterprise concerned with solving an issue that is both social (unemployment) and hiring the correct staff to make this social enterprise viable.
Weaknesses of I Tease 
The cost in setting up the service and finding the correct employees 
Opportunities of I Tease
The fact that I Tease is a virtual office means low costs when the opportunities arises to expand this can be done at a low cost
Threats to I Tease
Major threats to I Tease are technology failure and also other companies setting up using the same model as I Tease
17 Stakeholder analysis 
Who are the stakeholders according to (freeman,R,E,2001) anyone that is involved with the business whether that be internally or externally, the owners of the business, the managers, the local community, the customers, the suppliers and the employees these are then put into a quadrant and defined by the level of their importance. This can be analysed in terms of the amount of power and influence a stakeholder has, the amount of power a stakeholder possesses can be determined from their position within the business the CEO of a company has the most power a janitor has the least. The influence part of stakeholder analysis comes from how the stakeholder is connected to the business
Below is an example of a stakeholder analysis (Mendelow, A. L. 1991)
High-power/low interest  
These stakeholders need to be kept informed and may need assistance in decision making these stakeholders will be the investors who will be less interested in the day to day running of the social enterprise and will be quite happy to wait for returns
High-power/high interest
These stakeholders are key to the running of the social enterprise this will be the employees of the company and reliant on their jobs must be kept informed if the social enterprise has no staff, it could not function
Low power/ low interest
Theses stakeholders could be defined as the government they don’t have much influence other than taxation and legal requirements 
Low power/high interest
These stakeholders are the consumers customers they don’t have much influence in the day to day running of the business they come to I Tease when they need to solve an IT problem 
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18 Strategy formulation 
Strategy formulation  helps to create a stratergy that relates to the market growth of a business for the purpose of this report two models will be discussed Ansoff matrix (Ansoff,I,1957) 
Ansoff matrix is a strategic panning and identification tool that can be used by organisations. In the matrix four ways in which growth can occur are identified these four ways are.
1. Market penetration
2. Market development
3. Market development
4. Diversification
When creating a strategic plan, a business in this case I Tease must try to generate ideas that can enable growth within the market this can be done by creating a quadrant as below 

[image: ]

According to (Hussein,s,2013)
Market penetration 
Market penetration is often the most simple way of promoting growth within the chosen market. By performing market penetration, a company must find ways to improve the quality of the service it provides this does not mean changing the product but perhaps to market it to newer or younger customers
Market development 
This area is concerned with the area where a company is already active and mature in its markets, by using this strategy it is hoped to improve the company's growth this can be done by marketing the product to a new target audience or aiming it towards different geographical markets or unexplored markets


Product development
The way a product or service is promoted is a very big area this can be done by aiming a new product at your customers in cases where the existing product or service sales have gone into a decline. By being able to recognise this issue I Tease can start the product development stage this in turn gives I Tease the opportunity to develop new ideas that will be attractive to the old customers but also attract new ones. This can assist where I Tease cannot achieve the objectives through market penetration and market development 
Diversification
Diversification can involve the creation of new products or brands, or an improvement to the product or service the business provides, this however should be done if all the other options in the quadrant have failed. This calls for a risk to be taken as customers may not be receptive to the diversification. This task can be hard to achieve as it means trying something totally different to how a business has traded before moving into a new market providing different services can be a struggle 
In the case of I Tease the other three aforementioned segments would be attempted before product diversification came into play diversification would be a final strategy that would be used if the product or service was not attaining its business objective's  













BCG growth share matrix
[image: ]
In today's modern business the challenge of creating a sustainable business is of upmost importance but there are challenges that must be faced (BCG)according to (Mohajan, H., 2017) Boston consulting group  goes as far to assist companies to successfully maintain the way their business runs it is an effective tool in the strategy planning it helps a business in this case I Tease decipher what to invest in which parts to let go and shows where the resources a company has and where to direct them 













19 Strategy implementation 
In this part of the report strategy implementation will be discussed the balanced scorecard will be used to help explain this .
What is a balanced score card ?
A balanced score card is a module developed by Robert Kaplan and David Norton at Harvard University. It was first noticed in a 19192 article then a more detailed book follwed in 1996
It has proved to be a popular model used internationally according to (Kaplan,1996)
The balanced scorecard is defined as a strategic planning and management system to be used in business and industry as well as in government and non-profit organisations to align business activities to the vision and strategy of the organisation, improve internal and external communications, and monitor organization performance against strategic goals. It is made up into four parts and can be put into a matrix style. The four compartments consist of looking at the
Financial
This part is concerned witht the reflection of the health financially of the company 
And how this can be attractive to people who wish to invest in the company or those that are already stakeholders 
Customer
This part of the matrix is concerned with how the firm (I Tease) compares with other competition 
This part of the matrix is focused on what thr customer is concerned with not the concerns of the organisation
Internal processes
This part of the matrix focuses on the efficiency of the business and the processes it goes through 
Learning and growth 
This area focuses on the people involved within the company and looks at ways that the company can grow and evolve and focuses on the personnel attributed with the business









20 Recommendations
For the future survival of I Tease it is recommended that they continue in the pursuance of the continuation of this social enterprise using the tools and models available to them by conducting all the models that have been raised in this report I Tease should be able to work out a strategy that keeps the social enterprise where it needs be but also improve and move into new markets if necessary. This social enterprise has the potential to solve social issues (unemployment) and alleviate the issues raised when trying to solve IT problems 


21 Conclusion 
Over the course of this report many models and ideas of how to create a sustainabkle social enterprise that can grow into new markets have been raised. By using the models raised I Tease could prove to be a a viable business solving two issues at the same time without the need for large office space and at a huge financial cost to both the stakeholders and the consumer of the service. This social enterprise is designed for a modern world where digital skills are vital. Providing IT support to not only individuals but to larger firms this really is the IT solution for everyone.
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