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[bookmark: _Toc90633800]Introduction 
Global Business Environment can be referred to as the environment in various countries around the globe and the factors that contribute to the business operations of the enterprise (Radović-Marković et al., 2019). It is further differentiated into two i.e., internal business environment and external business environment. External factors of the environment consist of factors such as political, social, regulatory, cultural, legal, etc. Internal environment factors of the environment demonstrate the internal regulations, policies, and working environment of the enterprise based on the contributing factors that affect the business operations of the enterprise. 
Volkswagen is an enterprise that belongs to the automotive industry which a motor vehicle manufacturer. Founded in the year 1937 by the German Labour Front the enterprise is headquartered in Wolfsburg, Germany. Volkswagens is the biggest market is situated in China which contributes to 40% of the revenue generation of the enterprise (volkswagenag.com, 2021). 
This report will illustrate the challenges to the automobile industry by assessing the forces of internal and external business environments. It would also demonstrate the core values and sustainable business practices of the enterprise that provides them with a competitive advantage in the competitive market. 
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Strengths
· Volkswagen has an enhanced brand portfolio which enables them to target various markets and consumers and appeal to numerous buyer segments. Brands such as Audi, Lamborghini, Bugatti, etc. are owned by Volkswagen. The vast manufacturing capacity of the enterprise with about 118 production plants enables them a competitive advantage in the economy (Fonseca, 2021). 
· The enterprise invests in research and development by contributing their financial aid towards this sector which has enabled them to assess the competitive factors and accordingly adopt practices providing Volkswagen profit maximization in the economy. 
· Volkswagen partnered with Microsoft to proceed towards technological advancements enabling the enterprise to develop a cloud-based automated driving platform that would provide them with an opportunity to construct smart vehicles for future generations. 

Weaknesses
· Due to the covid 19 pandemic, the enterprise reported an adequate loss in the revenue generation which was quite low as their competitor i.e., Toyota (Akcil et al., 2020). It is also trailing in the EV Range which has also caused them an adequate loss in the competitive market. 
· Volkswagen is considering laying off 4000 jobs at its production plant in Germany by way of early retirement plans. To progress towards this, plan the enterprise has stopped hiring except those concerned towards the development and manufacturing sector of the enterprise. 
· The management structure of the enterprise has affected the decision-making of the to modernize and adopt strategies. The CEO is facing defiance due to the union leader's opposition regarding the strategies of the enterprise. 

Opportunity
· The enterprise has invested in the Argo Al which would enable them to a demand in the competitive market by utilizing the self-driving technology (Bailo et al., 2018). 
· The demand for autonomous vehicles in the coming years would be increasing due to the evolution in the economy. The competitors of Volkswagen are testing autonomous vehicles currently. Introducing autonomous vehicles will enable the enterprise a higher competitive advantage and market share in the global enabling them to enhance the profit maximization of the enterprise. 
· Due to the emission scandal of the enterprise, its reputation in the market in consideration to environmental sustainability has been hampered. By adopting sustainable practices and reducing the environmental degradation caused by the enterprise due to its business operations will enable them to regain trust and a competitive advantage in the market. 

Threats
· The ever-increasing competition in the automotive industry acts as a threat to the enterprise. The emerging enterprises in the Chinese market have adopted the strategy of providing vehicles at a lower price but that of high quality. This is acting as a threat to the enterprise. As it would affect the business operations of the enterprise in the Chinese market. Further, the production of electric cars and self-driving cars in the automotive industry is acting as a threat to Volkswagen. 
· The emission scandal of the enterprise has damaged the brand image of the enterprise in the competitive market which also led them to pay compensation worth €16.2 Billion (Valentini and Kruckeberg., 2018). The enterprise is still facing lawsuits due to this blunder which has affected the brand image and customer base of the enterprise. 
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Primary Activities

· Inbound Logistics
The enterprise has initiated ONE. Konzern Business platform for smooth functioning of business operations which enables the enterprise to procure the supply management process all over the globe. The parts utilized by Volkswagen are delivered to them by the distribution channels and supply management within the manufacturing unit. 

· Operations
The Wolfsburg manufacturing plant of the enterprise produces 1,500 metric tons of sheet metal daily (Hayes, 2020). Adoption of technological advancements has enabled them to bring about flexibility enabling them to deliver products as per the demands of the consumer market. The paint shop and the assembly line operations of the enterprise enable them to modify products and then further through a rigorous procedure is introduced in the competitive market. 

· Outbound Logistics
The vehicle logistics of the enterprise direct the transport of finished vehicles and all over the globe. The import and export logistics of the enterprise are managed by the Auto Port of the enterprise. 

· Marketing and Sales
The enterprise derives reports from the survey results all year round which enables them to enhance their strategic structure and assess the customer behavior in the competitive market. The double marketing strategy enables them to increase their profit maximization as it focuses on customer satisfaction (Welch, 2019). 

· Service
The enterprise is a complete provider of the parts and services constituted in the after-sales service to its customer. The individual service of the enterprise enables them to


provide with the requirements of the customer enabling them to enhance customer satisfaction. 

Support Activities

· Procurement
The procurement department of the enterprise analyzes and assesses the most adequate contracts for the enterprise which would benefit them in further operations. Sustainable innovations in the business operations of the enterprise enable them to grab opportunities in the new emerging markets.

· Technology Development
The enterprise has adopted various technological advancements which have enabled them to enhance its business operations in the competitive market. Innovations such as autonomous parking and traffic jam pilot have enabled the enterprise a competitive gain in the market (Hertenstein and Williamson, 2018). 

· Human Resource Management
The recruitment process at Volkswagen is a 5-step process that consists of Application, Shortlisting, Assessment, Interview, and Decision. This enables the enterprise to retain well-skilled employees with adequate techniques and knowledge which has so far contributed towards the business operations of the enterprise. 

· Firm Infrastructure
The infrastructure of the enterprise consists of advancements such as waste management, chemical disposal, boiler house, etc., which has enabled the enterprise to contribute towards sustainable practices all over the globe. 
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Political Factors
· The trade tariffs and regulations between Germany and the home company of the enterprise are under serious considerations. The United States has agreed to provide tariffs on goods imported from the European Union however the automotive industry was not subject to these tariffs. Nevertheless, the automotive industry in further business operations would require to comply with these regulations.  

Economic Factors
· The personal disposable income of consumers in the industry has increased which has provided an increase in the purchasing capacity of customers in the automobile industry. This has affected the expensive as well as the poorer markets of the automobile industry enabling a rise in the profit maximization of the enterprise. 

Social Factors
· Volkswagen has a huge variation in its brands and the models manufactured by the enterprise. However, some variations don't gain much profit or are less appealing to the customers in comparison to the competitors in the markets hence it affects the profit maximization of the enterprise (Pidmurniak et al., 2020).  
· The sociocultural shift in the lifestyles of individuals in the economy can cause a huge loss to the enterprise. Although there has been an increase in personal disposable income consumers are driven towards concepts of carpool, Uber, etc. 

Technological Factors
Volkswagen has ample financial aid which enables them to contribute towards the research and development regarding the technological advancements in the automotive


· sector. It has enabled the enterprise to contribute towards developing autonomous and self-driving vehicles which would provide the enterprise a profit maximization in future developments. 
· The automotive industry is developing and adopting strategies to develop environmentally-friendly vehicles. Volkswagen has introduced vehicles in the competitive market that are electrically powered hence contributing to the sustainable development of the industry (Shigeta and Hosseini, 2021). Further, the enterprise would be engaging in developing hydrogen fuel cells by way of technological advancements leading towards the profit maximization of the enterprise. 

Environmental Factors
· Technological advancements in the business operations of the enterprise by developing electrically powered vehicles and hydrogen fuel cells also contribute towards the environmental sustainability of the enterprise. The automotive industry is the major contributor to environmental degradation and growing pollution in the economy. Volkswagen by way of these practices and further adopting a shift in environmental sustainability will enable them to develop and expand in the competitive market. 

Legal Factors
· The emission scandal of the enterprise that was announced by the United States Environmental Protection Agency reported the enterprise has been cheating the diesel engine emissions test. It stated that the vehicles produced by the enterprise in the time frame of 2009 to 2015 were developed by utilizing software that temporarily reduced the carbon emission produced by the vehicles while in the testing phase. This affected the brand image of the enterprise and led them towards enormous legal cases and huge fines of around 10 billion dollars (Mačaitytė and Virbašiūtė, 2018). However, the enterprise has now been conducting its business operations by way of ethical means irrespectively it affected the sales and profit maximization of the enterprise. 
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Bargaining Power of Buyers
The bargaining power of buyers concerning Volkswagen is comparatively low due to the determinants of cost (Gonçalves, 2019). The consumers of the enterprise don't have many alternate options to switch to due to the price range of vehicles provided by the competitive enterprises in the market. The enterprise is contributed towards introducing premium models in the competitive market for the customer base of the enterprise that possesses a huge disposable income. This has enabled the enterprise to enhance the prices of its various models in the competitive market. 

Bargaining Power of Suppliers
The bargaining power of the suppliers constituted with the Volkswagen group in comparatively. The suppliers in the automotive industry are contributed towards producing parts and raw materials. These suppliers have a low is associated with quite a few enterprises which are at risk of losing their customer base if there is a constituent of bargaining power. This contributes to the profit maximization of the enterprise as they can purchase products at a lower price. 

The threat of New Entrants
The threat of new entrants in the automotive industry is comparatively low due to the barriers of entering the markets and the huge amount of financial aid and capital required to establish the same (Fraga-Lamas and Fernández-Caramés, 2019). New entrants in the competitive market face difficulties with adequate distribution channels and high-cost ratios hence causing a downfall to the enterprise. 

Threats from Substitute Products
The threats of substitute products in the competitive market of the automotive industry is at a medium-range due to the changes in the lifestyle and the sustainable approaches have led


individuals to prefer transportation modes that don't contribute towards environmental degradation. However, some prefer to travel utilizing their vehicles and electric-driven models. 

The rivalry of Existing Players
The competition to the Volkswagen Group in the competitive market is quite high to the existing industries namely Toyota, Ford, Nissan, etc. as they consume the market share of the automotive industry (Sharma and Sharma, 2020). To stay as the topmost brand in the market the enterprise needs to invest in research and development along with the innovative and advertising strategies contributing towards the enhancement of the customer base of the enterprise.   
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The business model of the Volkswagen group has brought about a change in the business operations of the enterprise. The "NEW AUTO" strategy to the enterprise would contribute towards the competency of the enterprise in the competitive market. Along with autonomous driving and software development the enterprise has invested in mobility services, electrically charged vehicles, and battery recycling which have contributed towards the sustainable practices of the enterprise enabling them to prevent environmental degradation caused due to the business operations of the enterprise (volkswagenag.com, 2021). By way of its revenue generation in the mobility services of the enterprise, they look forward to expanding its technology platforms namely in the USA, China, and Europe. The mission statement environment of the enterprise represents forces contributing towards climate change, environmental degradation, compliances, etc. The enterprise aims to emerge as a sustainable role model regarding legal compliances, leadership, and collaborations. The vital aim of the enterprise is to emerge as the leading manufacture in the automotive industry. The market share of the industry in the US market was quite low which was emerging as a barrier to the enterprise concerning its sales and profit generation. International markets and trade have enabled the enterprise to grab the market share of various markets and enhance the revenue generation of the enterprise making them the top manufacturers in the competitive market. 
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Hence, the global business environment can be referred to as the environment in various countries around the globe and the factors that contribute to the business operations of the enterprise. Volkswagen has an enhanced brand portfolio which enables them to target various markets and consumers and appeal to numerous buyer segments. Due to the emission scandal of the enterprise, its reputation in the market in consideration to environmental sustainability has been hampered. Volkswagen has introduced vehicles in the competitive market that are electrically powered hence contributing to the sustainable development of the industry.
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