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Abstract
I examined my qualities and skills in line with the requirements of an employee in the Hospitality industry using SWOT analysis. Skills evaluated in the study include human relationship skills, communication skills, leadership qualities, customer relationship skills, listening skills, creative skills, these skills are generally regarded as crucial for survival in the hospitality industry.  The evaluation was done to reveal my strength, weakness, opportunity and weakness. After the careful examination, I draw a PDP (Personal Development Plan) to be able to work on my weakness and achieve my set goals so as to increase my employability opportunities in the Hospitality industry.  
 
















Introduction
Hospitality is all about serving the customers with great cooperation and making them feel like home. It involves the goodwill and the urge to help others which have become part of the hotel management (Musumano, 2019). The sector is regarded as one of the most lucrative generating tons of revenue yearly. The industry is also regarded as a major source of employment across the globe. However, despite all these promises, the hospitality industry is known for its fierce competition due to the large pool of resources being invested in it yearly. Thus, for an employee to get employ in this type of competitive marketing their skills and qualities must be impeccable. The nature of the industry demands that the workers must be customer oriented, dedicated and work with passion. It is important for me to evaluate my skills and qualities and know where I need to improve so as to be employable in the industry.
Skills required of Café managers in the hospitality industry
· Teamwork
· Customer awareness
· Verbal communication
· Numeracy
· Integrity
· Time management and prioritization
· Persuasion
· Working under pressure.


Education and Training 
My secondary education was completed in my country after which I took up role as a chef in a hotel. I am very ambitious and optimistic about my future in the industry as I see my future career as Café owner and manager. 

STRENGTHS
Below are the Key areas I have excelled in time past which can serve as a bedrock for future success
Leadership skills:
I have been able to lead and demonstrated good leadership skills anytime I am saddled with leadership role. My high sense of responsibility to get things done on time following due protocol has always been a plus to me.
Communication skills.
Throughout my career, I have no problems in relating with customers, my superiors, or those in the lower ranks. I give a listening ear to be able to understand the people around me. Presently, I can communicate in three international languages, English, Germany and Spanish.
Cooking skills: I have excelled as a member of kitchen staffs in various capacity in time past. I can work very responsibly in this field as I have already done many internships as a kitchen assistant and I understand what requirements all the hotels have in regards to food and health. 
Good rapport with co-workers and customer: my customer relationship is second to none, as I placed great interest in their comfort-ability. 
Problem-solving and dealing with demanding situations effectively. I love challenges because that is the only way I can grow; I am an impetus for solving problems as they arise. 
Artwork and design/interior décor: I love design and beauty so much that over the years, I have learned interior designing, and I have often had to apply it in my previous jobs. Hotels, eateries, tourist centers, cinemas, etc. needs to look captivating and beautiful. With my skills, I can give an outstanding look to such centers to attract customers and make them feel relax.
References from my previous employers will certainly enhance my chances in remaining competitive and securing a desired job in the industry. Another feature I consider as my strength is the pool of friends, colleagues, and co-worker with whom I have developed a strong network of professionalism and can be trusted to make a good recommendation of me whenever the need arises.  

WEAKNESSES 
Perfectionist: One major trait of mine that people are not comfortable with is my desire for perfection; it’s easier to say that I am a perfectionist, I get frustrated if things are not being done to my taste. 
Resolute and determined: Another trait of mine that some people are also not comfortable with is my ‘never give up’ attitude, which can make me push hard until the task is completed. This might mean excess stress on my team members
Empathetic: although this is a major trait needed in the hospitality industry, yet I have been blackmailed and defrauded due to my high level of compassion and lack of sensitivity
Working under pressure is not what I like when the pressure is too much; I get confused. This is the major reason I loved planning all my activities to help me manage the task effectively.

Need I improve?
· Yes, I need to improve, to sharpen my skills to posit me in a better position in the industry. I need to work on how I can draw a line between professionalism and empathetic so that this weakness of mine will not be exploited again.
· I must also learn how to adapt to working under pressure as some circumstances may be beyond my control, and quick intervention are required.  
· I need to master the techniques of effective time management, so as to 
 
OPPORTUNITIES 
Growth in the Hospitality Industry: there is an upsurge in the growth of the hospitality industry with the sector generating around $166.5 billion in revenue. Sales from the hotel sector alone account for 87.4% of the whole industry revenue and account for 82% of the industry employment. It was also reported that around $26 billion was generated as profit with $42.7 billion paid as wages. (IbisWorld, 2018). From these figures, it is clear that the industry is dynamic and growing, creating more job opportunities for the prepared workforce.  
The influx of tourist to the UK: the ever-increasing influx of tourist to the United Kingdom also make the industry to be a lucrative one on the country. Sectors such as the travel and tourism, hotels and lodging, restaurants, and eatery sector of the industry will also benefit from such influx.
Funding opportunity for students: the opportunity for students in the tourist industry include the abound scholarship, grand aids, and other financial benefits 
Diversity: The hospitality industry is highly diversified into the various sector, and the sectors have jobs for both qualified men and women who are equipped to render professional services in the industry.   

THREATS
Work permit issue: this is mostly true if I am seeking for greener pasture in other countries where a work permit is a prerequisite for working. 
Market saturation: inability to travel abroad for greener pasture may mean seeking for employment in my country, a place where the hotel and tourism business is highly competitive due to market saturation. Yearly, thousands of graduates from the Hospitality industry are produced. This army of graduates will have to battle for the few jobs available. I might get tucked in such battle. 
Political instability: This is a major factor which may affect the opportunities in the hospitality industry as no tourist will visit a country with political unrest. 
Governmental policies: governmental policies such as legislation, tax, VAT, etc. are what can discourage the number of tourist coming to a country, this, in turn, will impact on the business in the hospitality industry  
Economic stability or recession: during a recession, people will like to save more rather than going on tourism or booking for hotels. Also, during such a period people will prefer to eat in cheap restaurants, the two scenarios may lead to lay off of staffs and workers in the industry to be able to cope with the reduction in demand and prices. However, when the economy is buoyant, the purchasing power of individuals is enhanced.







Personal Development Plan (PDP)
	
	Short term time frame 

What do I want to accomplish in the next three to six months?
	Midterm time frame 


What do I want to accomplish in the next six months to two years?
	Long term time frame 

What do I want to accomplish in the next two to three years?

	Section1 –My Goals

What are my overall goals that I want to accomplish in this time period? 

	I want to learn how to cook some international dishes  
	I want to learn Effective time management skills
	I want to learn how to work under pressure


	Section2 –Skills and knowledge to be learned 

What specifically do I need to learn? What project do I need to work on? 

	Attend seminar and training to enhance my skills
	Learn to interact with colleagues in the field in the form of symposium and seminar 
	Taking professional courses which will enhance my chances in the industry 

	Section 3-Next steps 

How am I going to acquire the skills and knowledge?
How am I going to do this project? 
 

	I must identify and join online classes, search for more exposure
	Attending workshops and events to learn thoroughly 
	Identify and participating in relevant professional bodies 

	Section 4 -Resources 

What resources do I need? 
	Time, funding source
	Time, funding source, willingness to learn
	Time, Funding source, willingness to learn, willingness to implement what is learnt

	Section 5-Time schedule 

What is my time schedule?
	
	
	

	
When will I start? 
	July 2019
	July 2019
	July 2019

	
When do I expect to finish? 
	Oct 2019 
	December 2020
	November 2021 

	Section 6-Completion 

When have I completed each step?
	
	
	


                                                            
CONCLUSION
From the evaluation and critical analysis, the aspect of the hospitality industry where I can thrive is the Café and eatery segment where I can put my cooking skills to practice, and my ability to converse in three international languages will help me in retaining customers. My high taste for fashion and beauty will also mean that the environment will always be attractive and captivating.
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