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Executive Summary
The circular economy will be introduced and explained in detail. The introduction will also discuss issues with the linear economy, what the linear economy is, and the relationship between circular and share economy. Patagonia will be introduced and how it represents the circular economy. Next will be an analysis of challenges and solutions followed by a short summary.

Introduction
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(Athenaadmin, 2020)

To better understand the circular economy a useful visual can be seen above. The diagram represents a model of consumption and production using products and existing materials for the maximum duration to create a more sustainable future. This is primarily done by reducing waste and recycling older products. There are factors to consider when looking at the circular economy, after all the “circular economy is not just about materials but other parameters as well for e.g., fair work practices in the work, ensuring suppliers adopt sustainability practices, etc. and most importantly designed to last longer” (Rao 2023). This is important because there are many different successful approaches a company can take to help positively contribute to the circular economy. There is a relationship between renewable energy and the circular economy because of the effectiveness in attaining Sustainable Development Goals (SDGs) via the circular economic model (Jakubelskas & Skvarciany, 2023). Renewable energy can contribute to essential action that is needed for companies to strive towards a circular economy. There are many functions of the circular economy with the primary focus on creating a sustainable system and reducing waste (Zarbakhshnia et al., 2023). 
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On the other hand, the linear economy can be represented in the diagram above. This illustrates the linear relationship that the material has with each other. This type of economy can be described where the consumers purchase a given product use it and then subsequently discard it (Knight, 2023). This system creates products with a disregard for what happens at the end of the product life cycle or to the environment around it. An example of this type of product can look like a light bulb. The producer makes the light bulb from raw material, the consumer pays for it then uses it, finally, it is thrown away and neither the consumer nor company will likely ever see the light again (CNBC International, 2018). In summary, organizations have built empires by using resources as if they were endless with a disregard for sustainability and a focus on single-use items. This can create many problems that go beyond the economy and stem from global environmental issues as well as the preservation of natural resources.

The lack of recycling and repairing of material is one of the key things that stand out when comparing the linear economy and the circular economy. There is also much more waste in the linear economy as many products are used and then they are thrown away to never be seen again. When organizations are looking to transition from the linear economy to the circular economy digital technologies can assist in regulating the distribution of restorative and rejuvenating resources (Carlos et al., 2024). When linear is being compared to a circular economy, circular can be seen as a value added to products (Kumar et al., 2024). More value is added because the product has to be able to be recycled and reused into something else. Also when looking at the circular economy materials are preserved as to look after what resources are left on this planet. Additionally, the European Union created a plan in 2015 to focus on making supply chains more circular by focusing on areas like production, consumption, repair, manufacturing, and waste management (CNBC International, 2018). This effort is looking to reduce overall waste and boost GDP. The switch from linear to circular may be difficult to re design new systems but there has been a shift towards sustainability and the circular economy is just one approach to helping.

The share economy is similar to the circular economy in many ways. As the name may suggest the sharing economy enables individuals and groups to generate income from their unused assets, spare time, or both (Team, 2024). The share model changes the approach from ownership to service acquisition. It creates an opportunity to share products to increase usage and reduce the need to make one-time quick-fix purchases. The sharing economy can be configured into seven main aspects “co-use, re-use, repeated use, sustainable output, pooling or resources, and products and services created specifically for individual users” (Öberg, 2024). The sharing economy relates to the circular economy because of the awareness of waste and the promotion of sustainable approaches. Some of the benefits of having a circular economy is it can outperform a conventional one in terms of environmental strategies with a 25% and 94% reduction in recycling and reuse of resources in the power sector (Pucciarelli et al., 2024). With the strive for sustainability and ecological awareness in our world today, organizations may see an increase in sales and opportunity when switching to the circular economy. 

Patagonia’s Circular economy credentials.
Patagonia is a retailer of outdoor clothing and recreational wear with a headquarters in California USA. With stores online and in person available to help manage purchases or returns. Their core values consist of quality, integrity, environmentalism, justice, and not bound by convention (Patagonia UK, n.d.). Quality means to create superior products, deliver exceptional service, and continuously enhance every aspect of our operations. Integrity means reviewing our practices transparently and sincerely, clean insights from our errors, and fulfilling our obligations. Justice means Strive for justice, equity, and anti-racism both within our company and in our community. Environmentalism means preserving the earth and not being bound by convection meaning to do something the way the company wants to do it. This is what Patagonia has revealed to be important to them and how they will reflect their business from these values. 

Patagonia has been actively advocating for the circular economy movement since 1986 (Hannay, 2023b). One of the things that Patagonia does that contributes to a circular economy is its Worn Wear program (Patagonia Worn Wear, n.d.). This means consumers are able to buy or sell used pieces of clothing which will reduce consumption and increase the amount of repairing and trading in. This offers consumers clothing for a cheaper price without having to reproduce any new materials or products. The clothing that is returned from previous customers will be resold for a reduced price and the customer who made the original return will receive a store credit to purchase more goods (Patagonia, 2023b). Another way Patagonia is supporting the circular economy is through their incorporation of recycled materials in most of their products, creating quality clothing that will last, and encouraging customers to purchase less new apparel and buy used (Hannay, 2023b). There has been an increasing effort to use organic materials in the form of regenerative cotton, recycled polyester, recycled nylon, and other materials in 2025 (Patagonia Films UK, n.d.-d). To go along side this Patagonia has also let go of virgin materials and is using 98% of the 2024 spring apparel will be recycled materials (Patagonia Films UK, n.d.-d). This is expressing the interest that Patagonia has to reduce waste, and instead repair and recycle products.
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Patagonia is renowned for its dedication to wilderness preservation and sustainable operations, it also has thorough evaluations of policies at all levels (Hepburn, 2013). During the production process, they found cotton to be the most polluting and were looking for different ways to use it. As a result of this Patagonia has started using organic cotton for production which is reducing large amounts of extra costs (Hepburn, 2013). To add to this Patagonia has been making a Synchilla fleece since 1985 and is now being entirely made of recycled bottles (Hepburn, 2013). Patagonia also focuses on sustainability through the supply chain starting with “reducing its impact on water usage, water quality, energy consumption, greenhouse gas emissions, chemical usage, toxicity, and waste” (Soni & Baldawa, 2023). There is also a connection with customers to make sure products are being managed appropriately at the end of the product's life. To ensure products are being repaired, reused, and recycled because 31% of fabrics are recyclable and 21% are from renewable sources (Soni & Baldawa, 2023).

In order to advance towards a more sustainable future for the fashion industry, companies need to adopt a circular model in their business strategies and going away from the conventional linear model (Soni & Baldawa, 2023). Working towards a circular system involves reducing waste by improving the materials, and reusing and recycling clothes. There are also other factors to manage in the production line like reducing energy consumption, using sustainable energy systems, or economical transportation all to reduce environmental damage. To ensure Patagonia can stay on track with a circular economy they must work on minor details like clothing recyclability percentage, using renewable energy sources with transportation and the supply, and finally creating a reputation to reuse and repair older clothing items. Ultimately Patagonia also needs to keep up its business practices because they can be the top company for circular economy for many online sources. They are a role model for many companies who are in the pursuit of a circular economy and can be an excellent example of what to look up to.

Challenges
In the long run, Patagonia’s challenges will be finding an equilibrium between its dedication to environmental preservation and its business goals (MacMilan, 2023). This will become more and more of a challenge when Patagonia grows in size because keeping the same level of detail and attention to the environment will be challenging. Companies can be affected and change their course of business and adjust their values. The CEO of Patagonia (Ryan Gellert) mentioned they are “creating new structure” this can help create more of an impact on sustainability and ecological awareness (Roth, 2022). The new structure is what the business solution can be for the long term as it can help grow the business and stay true to the core values of responsibility and sustainability. Ryan Gellert also believes the changes in Patagonia will help front-stage responsibility in business and set an example for other businesses (Roth, 2022). Prompting individuals to take accountability for their role in society, creating a better tomorrow. 

Patagonia’s strengths consist of loyal customers, strategies aligned with a clear purpose, and private ownership with weakness of small market presence, weak online retail, and high price points (Parker, 2024). The opportunities are to expand internationally, build more stores, and expand product selection to add to this the threats are climate change, large competition, and possible recession (Parker, 2024). Some challenges that can be identified from the SWOT analysis are weak online retail in the medium term and expanding internationally with climate change in the long term. Patagonia has a weak online presence despite its large popularity as a sustainable fashion brand (Statista,2023). There is area large area for growth in this area because of the support the brand has. Expanding internationally can be a great opportunity because of the size of the market but it will be challenging to keep the high quality with sustainable business practices (Overfelt, 2020). Climate change has affected the availability of natural resources like wool which Patagonia products are made from. The availability of the resources will have an impact on production in other areas of the world.

A possible solution to the challenge of expanding business could be biomimicry. Surrounding resources could utilized for inspiration when creating products in different areas of the world, for example using shrub dispersion patterns to create a comfortable environment in the heat (Coutry & Elhalafawy, 2023). Taking inspiration from nature can help to create sustainable business practices when expanding internationally. This will also help Patagonia in the long run to keep a reputation for sustainability. Expanding into different areas of the world will also offer different biomes to utilize some of the natural resources for sustainability and to help preserve the environment. A solution to Patagonia’s weak online retail could be shifting the online audience, improving online customer experience, and monitoring what the competition is doing along with trends in the market. Adjusting the primary market audience can influence who is browsing the sight and offering the products to different customers. This along with customer service improvements to create a better experience for online shopping people will help improve the online retail presence. Finally watching market trends with competitors and what is working for them can add useful insight to improving sales. Understanding what is working for other competing companies can be implemented for greater success online. The online sales platform has been affected by the pandemic but improving this weak area will help create more business opportunities. 


Conclusion
Key focuses of the circular economy are where both society and businesses fulfill their social and environmental duties by safeguarding environmental sustainability, promoting material circularity, and reducing waste and pollution. The circular economy also shares some similarities with the sharing economy, but the circular economy is the opposite of a linear economy. Patagonia reflects a circular economy organization from its business practices which consist of but are not limited to, reuse, recycling, use of recyclable material, environmental sustainability, and the long product lifespan. There is also a history of reputation that Patagonia has built with its sustainable business practices. When analyzing the company there are some key challenges that come up in the medium and long term. Challenges that affect the company’s ability to expand internationally, balancing dedication to environmental preservation and business goal, and weak online sales presence. Some solutions have been suggested to the given challenges with one solution involving biomimicry. I think Patagonia sets an example for other companies to follow with regard to the circular economy and its general business practices and their approaches.
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