
INTRODUCTION

This report is about an ethical dilemma in a construction project. In this report, courses of action will be evaluated to determine which would be the most effective and appropriate while considering the laws within construction and the moral standards of those positions involved in the case study. The ethical dilemma presented is about a mistake with material usage that does not meet the strength requirements for the project. As the concrete mix has already been used, restarting this process could cause weeks of delay and cost millions in overruns. You are placed in the position of project manager under strict completion deadlines, and not meeting these deadlines would lead to heavy financial penalties and criticism from the public and the broad construction industry. Ethics in construction is very important as it displays the integrity of the individuals that make decisions and are responsible for what occurs from the desk to the building site. 

THE ETHICAL DILEMMA 

In the case presented, you are put into the shoes of the project manager on a large-scale construction project which is a new hospital that is funded by the government. This project is under strict completion deadline. Midway through the project an engineer reports that the concrete mix provided by the supplier does not meet the specified strength requirement. The difference to the requirements is small but overtime can lead to vulnerability in the long-term and question the safety of the structure under heavy loads. The site supervisor outlines that redoing the affected areas would cause weeks of delay and cost millions in overruns. These overruns will not only cost money but will affect the company’s reputation of being on time which will jeopardize the potential to land future works. When the supplier is confronted, he assures that the concrete is strong enough and meets the practical standards and discretely offers a discount on future deliveries if you agree to let the issue go. As the position of project manager, you are responsible to consider all factors of the project. As the case states that you as the project manager, the site supervisor and the supplier of the concrete are the individuals that are aware of the problem. Each person involved are now left with their own ethical dilemma whether to report the decision made or to agree with it. As if it’s decided to continue with the same concrete mix will put lives at risk both in the short term and long term. When prioritising the safety of the public and individuals involved the correct decision leads towards reporting the issue with the concrete and restarting the sections that have been affected. the company as well as the concrete supplier being discredited for any previous work they may have been praised on may be a consequence. Making it harder for both parties to find any future work. 

Options and consequences

Option 1:
Restarting the areas that the concrete has been used resulting in there being weeks of delays, which adds to the already high pressure to finish by the deadline. Doing this means that the cost of the entire project will increase noticeably creating friction between you and the client (the government). With the delay and overrun costs it will be hard to rebuild that relationship with the client as they will base future jobs off previous experiences. However, choosing this option will secure safety for both the workers on site and all users of the building for the future. Restarting the concrete will ensure that all requirements are met. To ensure that this does not occur again you may want to reconsider using the same concrete supplier again, but finding a new one will add to the delays so if they are used again a thorough inspection to their work would have to be conducted regularly. 

Option 2:
This option is to agree with the concrete supplier and trust him that the mix is strong enough and meets the requirements. This option protects the deadline from being misses saving thousands in overruns and keeps a good relationship with the client. The supplier also offered to give a discount in the next order which does raise suspicion but ultimately saves money on the project which further releases pressure of meeting the expected spend. 


What is the right thing to do?
The right thing to do is choose option 1 as the bad outcomes could outweigh the good if option 2s potential consequences occur. Being a good person and being nice can be separated as sometimes the right choice requires strong willed decisions.

Rules and responsibilities 

In the construction industry there are various professional bodies that agree on rules and responsibilities for those in professional roles. One of these bodies is RICS (Royal Institute of Chartered Surveyors) and they have narrowed down to 7 rules that all workers in the industry should aspire to be in ordinance with. The first rule is that members must be honest, act with integrity and comply with their professional obligations. This rule applies heavily to the case study as the dilemma requires honesty and integrity to decide which option to take. Option 1 follows this rule as it does not hide anything, and it abides with their professional obligations. The other rules have similar intent focussing on competence, inclusion and to take pride in their work. The rules are insisting on the decisions that are being made to be the safest and most honest possible. 

My Decision

If it were me in the position of project manager, I would choose option 1. As I believe this option to be the most ethical and have more regards to people’s safety not just deadlines and budgets. This option also regulates within the rules set within professional bodies like RICS. Although this decision may cause a different dilemma between myself and the client it is not risking any lives. This shows integrity and competence to own up to any mistakes I may have made in the process; however, it is less likely to seriously affect my career as a project manager. 

Conclusion

In conclusion my final decision made in this dilemma is to not take the appeal of turning a blind eye to the concrete mistake and restart the areas that had been involved with the concrete. I accept that this will cause weeks in delays and cost a lot of money however it will keep all parties safe and meet the high-quality standards that all work should possess. 
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