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[LEADING AND DEVELOPING PEOPLE ASSIGNMENT 1]







Steve Jobs was born in San Francisco, California in 1955 and died in 2011 was an American entrepreneur and inventor that got involved in the idea of Steve Wozniak in 1976 about creating themselves a computer, goal that they reached the following year after much work in the garage of Steve, calling the project Apple I. A year later the Apple II was released with there being an integrated keyboard and case, alongside expansion slots for floppy disks drives and other components.
In 1980, the company went public and the company’s IPO prospectus reported that its sales grew from $774,000 in 1977 to $118 million in 1980.
In 1985, Steve Jobs was pushed out of the company by John Scully over disagreements which led to Steve to found NeXt Inc which was later bought by Apple in 1997. Steve returned to Apple a decade later and completely changed the way we communicate with each other by creating products such as the iPod, iPad and iPhone. Even though Steve died in 2011, his views and vision for the company still lives on under CEO Tim Cook.   
One of Steve Jobs’ many achievements was that he completely changed Apple in just under a year. In 2001 he helped Apple create the iPod. It was a portable music player which could play thousands of songs and also blew all of its competitors away. 
After looking and researching what sort of a leader Steve Jobs was during his time working as the CEO of Apple, it can be said that he has shown to be an autocratic leader. He had a “my way or the highway” approach to leadership, and he believed that he was solely responsible for the decisions and direction of his team" (fingerprintforsuccess, 2022). 




An example of this was that he has planned on firing the then CEO of Apple, John Scully from the company as he thought he was getting too involved with the decision making and wasn't happy with the way that Scully was working. He sent Scully on a business tour in China so that he can take corporate control while he was away. As soon as Scully found about his intensions, he returned and sent a report to the board of directors at Apple where they voted to fire Steve Jobs from the company. (matpal, 2011). 
 It was found in an article written by Mark Langshaw, according to a friend of Steve, the CEO of Oracle; Larry Elison, "Working incessantly until it was done, that was Steve. He wanted to control every aspect. Including how you pay for an item in a store. Or what it looked like in a box." This suggests that Steve wanted to have the final say in every aspect in the decision making in the company (Langshaw, 2012).
The VUCA environment is an acronym which characterises the nature of difficult conditions and situations. It stands for Volatile, Uncertain, Complex and Ambiguous and it originally started around the 1990’s to describe the events that happened after the cold war. Examples of VUCA conditions are the Coronavirus pandemic and Brexit (Sean McPeat, 2020).
 For Volatile for which it “refers to the speed of change, to market variations, to how the world changes in general”. 
Uncertain which refers to the degree of prediction, to the confidence about what will happen in the future.
Also Complex which refers to the number of components to be taken into account, their variety and their interrelations. 
Finally Ambiguous, which refers to the lack of clarity about how to interpret matters. When we lack information, when they are contradictory or too imprecise to draw clear conclusions (Yon Valverde, 2022). 
When Steve Jobs’ co-founded Apple, there wasn’t a form of computer that could be used at home at all, so he and Steve Wozniak created the first computer a year after the formation of the company. They then created the Apple II which came with a keyboard and an improved interface. It can be said that Apple revolutionised technology as they created the first portable microcomputer. Technology was slowly getting popular and getting introduced for public use and so Apple certainly made the effort to become the first to fill in the gap in the market by bringing out products that have changed the way people use technology. So, this is why progressing technology is a megatrend when Steve Jobs was CEO of Apple. 
A complex adaptive system is a system in which a perfect understanding of the individual parts does not automatically convey a perfect understanding of the whole system’s behaviour (Alexis Flynn, 2020). 
After looking at the way that Steve Jobs operated and worked, the essay will now look at analysing his approach to leadership if it positively inspires innovation and high performance, there will also be a paragraph on if Steve Jobs showed any form of emotional intelligence, social intelligence or learning ability.  

Leadership is when individuals help themselves and others to do the right things. They set direction; they build an inspiring vision for the business, and create something new. Leadership is about mapping out where you need to go to "win" as a team or an organization; and it is dynamic, exciting, and inspiring. They must use skills to guide their employees in the right direction using the appropriate rules and regulations and also following safety protocol to make sure everyone is working safely in the workplace (Mindtool, 2022). 

Autocratic leadership is when leaders mainly focus on the results of the business rather than the employees themselves. This leadership style is a leadership style in which, without accepting participation, the autocratic leader makes all the decisions themselves and delegates the tasks. This leader will check and punish their employees more severely and quickly and will never involve them in complex decision making (Toolshero.com, 2022). After doing some research, it can be said that Steve Jobs did show a tendency to be an autocratic leader. This can be backed up by the quote “The leader is the main person in charge of decision making and typically decides based on their ideas rather than solid evidence” (AJ Agranal, 2022). This is suggesting that Steve Jobs was the one that would come up with all these ideas for the future of Apple and the employees couldn’t really question him. Another example of Steve Job’s behaviour was that he would insist on his version of perfection with the quote to back this up: “Even though it was consistent throughout his career--yelling at employees and insisting on his particular definition of perfection--it was more tolerated (even celebrated) when Apple thrived” (Gonzalez, 2022). This suggests that even though he showed a way of being forceful and demanding during his time with Apple, his employees still accepted it as they knew the results for the business would be worth it. 
Transformational Leadership is a leadership style that when leaders by enabling others to accomplish positive change through emotional connection and inspiration. This is done by showing their vision for the future and motivating others to keep on moving forward into the future. This may result in innovation, transformation and an improvement in society as a whole (Hannah L. Miller, 2022). 
The idea of transformational leadership was first thought of in the 1970s and 1980s but it was James V. Downton that first coined the term “transformational leadership” in Rebel Leadership: Commitment and Charisma in the Revolutionary Process. 
Steve Jobs showed that he could come across as being a transformational leader and this is by him creating more and more employment opportunities across the world. A quote to back this up is “Entering the tech market in Asia and Africa, Apple created new job openings for app developers as well as musicians, historians and artists. Overall, Apple has created approximately 2 million jobs worldwide”. The reason that this has shown Steve Jobs to be a transformational leader is because he is starting to operate in many different areas around the globe such as Africa and Asia which will motivate potential employees in all areas of the company to innovate and come up with potential new ideas for the company. This will then lead to the business growing as a result and could lead to the transformation of how people operate with technology on a daily basis (Natalia Kassim, 2020). 
Pacesetting Leadership is when a leader sets the pace for their team and leads by example. A pacesetting leader sets a high target and also sets a high standard for themselves as well as their team. One of the main parts of this model is that the leader works with the aim to rapidly deliver results with the idea that their employees will do the same. Another component is to set trends. This means a pacesetter leader is an expert in their field and they know how to execute assignments perfectly and expects their employees to follow in their footsteps by showing the way. 
An example of Steve Jobs showing this leadership style is by a quote about Apple’s success in an interview which he said “My job is to not make it simple for folks. My job is to make them higher”. This is suggesting that he would deliberately make sure that he didn’t make it easy for his employees when they were doing work in order for them to improve their standard of work in their relevant field (Kasori, 2021). 

Steve Job’s leadership’s style has affected his ability to innovate in a positive way. The reason that this is being thought it because of the way he was always pushing his employees to the furthest that they can go in order to release revolutionary products first before their competitors and filling in the gap in the market (Michael, 2019).
He also wanted to shake the ways that people communicate and use technology in their spare time. This would also be relevant for Apple achieving a high performance and by the way they are innovating, they would end up from being near bankruptcy in the 90’s to being the first company being worth $1 Trillion after Job’s leadership. (Chris Johnson, 2018). 
Another way his leadership style had affected his ability to adapt is by expanding Apple to a more global market and this was being done by having the first international Apple Store being opened in Japan in 2003 where they then planned in on opening new stores in the UK and Mainland Europe. 83% of new stores opening were international stores. As of 2012, 10% of Apple’s revenue came from its stores so it can be believed that opening stores selling specific Apple products was the key way to promote Apple products. A quote from Steve Jobs backed up this by saying “Unless we could find ways to get our message to customers at the store, we were screwed” (Steve Jobs, 2001). 
This suggests that the only way in order to maximise profits for Apple is by having their own specific stores in which trained staff can sell Apple products so that they know exactly what they are talking about as opposed to any normal technology store which could easily tell potential customers the wrong specs for products or other reasons which could change consumers’ minds to purchase Apple products no matter how innovative they were. 


Emotional Intelligence is the ability to show and express emotion, reason with emotion, understand emotion and also regulate emotion in themselves and others. 
After looking at Steve Jobs and if he showed any emotional intelligence, it can be said that Steve Jobs had an unbalanced emotional intelligence which can contribute to having an overall low emotional intelligence. Steve Job’s emotional expression such as his thoughts and his feelings was higher than his showing of empathy towards others and focused much more on that. 
Another reason why Steve Jobs didn’t have any emotional intelligence and that is that he had a lack of empathy but did show high emotional self awareness which basically means that even though he knew how he felt about something; however he didn’t normally spend too much time thinking about how others felt during a particular situation. Steve Jobs used the handicap parking space as his own personal parking spot and would regular argue and berate other people. He would also have his own version of reality and it was thanks to the key people in his life that helped to soften the way he would speak and treat others (Isaacson, 2011). This is suggesting that he showed a complete lack of social intelligence too. 

To conclude this report, it can be said that Steve Jobs was an incredibly successful leader that changed and revolutionised the way that people communicate and the way people spend their daily lives with the invention of the first domestic computer, the first portable music player and the first touch screen phone; which led to its competitors adapting to the change that Steve managed to do. 
But regarding his leadership styles, it can be said that following this report that the best fit for him is Autocratic and Transformational. The reason that autocratic is a good fit for Steve Jobs is because how people saw him as being the innovator and coming up with all of these new ideas which haven’t been heard of before. He would make sure everyone is doing what they’re meant to do. The employees knew that they would need to listen to Steve and his ideas in order to make the business grow and by doing that; the company went from being almost bankrupt to being one of the most valuable in the world. 

Transformational leadership is another style which can be a great fit for Steve and one these reason is by listening to his speeches and they can be seen as being motivational for future innovators and inventors who want someone to look up to and Steve was exactly that person. Steve also motivated people from around the world to be involved in the progression of Apple by seeking to open trading around the world including opening Apple Stores in Asia, Europe etc and by also having their products made in China so that people may feel motive to get involved with a growing company and feel that they are appreciated at Apple. 
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