Answer 3 questions out of 5.

1. Compare and contrast the procurement methods used in the UK construction industry.
2. List and describe the phases throughout the Project Life Cycle with emphasis on the RIBA Plan of Work and the CIOB Plan of Work.
3. Stage 2, Concept Design, is a project manager–led stage and takes the client’s preferred project option which received approval at the completion of the feasibility stage, and develops firm proposals defining how the development will be implemented. 
Determine how the project will be implemented and managed with emphasis on;

· The essentials to this stage of the project
· The outcomes to this stage of the project
· Client objectives
· A typical project team structure at this stage of the project	
4. “The skills of a Project Manager in a construction environment are many and varied”. Discuss.
5. [bookmark: _GoBack]Explain how Building Information Modelling (BIM) and the Building Research Establishment Environmental Assessment Method (BREEAM) are utilised in the Project life Cycle.

