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Introduction
Communication is an aspect that is an inevitable part of human life. Derived from the Latin word communis, which means common, the term can be defined as the transmission of information amongst different people (Munodawafa, 2008). In a professional context, communication can be regarded as the means through which the organisation’s members share meaning and understanding of each other (O’Daniel and Rosenstein, 2008).

The role of communication in business (Krizan, 2008; Guffey and Loewy, 2012).
Effective communication has been identified as key for a business’ proper functioning and as a prerequisite for its optimal performance and prosperity.

For instance, communication can have a high impact on employees, change their work attitudes, promote their motivation and engagement and improve their efficiency. 

Furthermore, it is of high significance for the establishment of employees’ understanding, mutual respect and trust. In that respect, it is key for effective teamwork and the creation of a positive work environment. 

Effective communication can also aid business innovations as it can promote the exchange of employees’ ideas and can improve the decision-making process and quality. 

Communication is also a crucial element in managerial efficiency, as it is needed to be able to provide employees with information both regarding what is expected of them, as well as with feedback regarding their performance. 

Lastly, communication is vital for the establishment and maintenance of good professional relationships and for attracting future clients. 

Barriers of communication
Communication barriers can be defined as any factors that prevent effective communication. 

Three main communication barriers have been identified (Rani, 2016).
1. Physical barriers - such barriers pertain to tangible obstacles and limitations which hinder the ability to communicate. In the current increasing prevalence of remote working, such barriers are important to be considered, with research outlining communication and teamwork as the key setbacks of remote working (Buffer, 2020).
2. Interpersonal barriers - this type of barrier concerns the potential negative impact of the emotional responses and individual differences of communicational participants.
3. Cultural barriers - these barriers regard the language and cultural differences of the participants in communication 

Consequences of poor communication (Isa, 2015; Khan, 2021)
Inadequate communication practices can have a negative impact on a company’s overall functioning, efficiency, and prosperity and can impede its further progress. 

For instance, it can decrease the workspace’s stability and positive environment, as it may cause conflicts, lack of mutual respect and trust and hinder employees’ sense of belongingness. As a result, both the effective teamwork abilities of the business’ employees, as well as their overall work motivation and engagement could be negatively impacted. 

Moreover, poor communication can result in misunderstandings that have a negative effect on the business’ productivity and efficiency. 

Inadequate communication practices can also lead to a damaged image of the business.

Communication Models
In recognition of the importance of communication, different scholars have attempted to provide communication models that comprise simplified representations of the concept of communication and outline its main components and the connections between them. 

Shannon and Weaver Communication Model (Weaver & Shannon, 1948/49)
In 1948, the mathematician Shannon and the electrical engineer Weaver who were both from the United States developed a model of communication that has often been described as the mathematical theory of communication. The developers of this model conceptualised communication as a linear process that consists of six crucial elements. For that reason, the communication model is also called the linear communication model. 

The six main features that the model identifies are: 
1. Sender - That aspect comprises the source of the information that is aimed to be transferred.
2. Encoder - That feature of communication is responsible for the conversion of the information that is to be exchanged into signals. That process is called “encoding”. 
3. Decoder - This conversation participant executes the reverse process of the encoding one- decoding, whereby the delivered signals are converted back into a format that can be understood by the receiver. 
4. Receiver - This is the destination where the sender aims to transfer information. 
5. Noise - This aspect of communication can impede the transfer of information between the sender and receiver, as it may cause a distraction from the messages that are being exchanged.
6. Channel - This component is the infrastructure via which the information is being transmitted. 

Advantages of the Shannon Weaver Model:
1. A simple explanation of communication
2. A detailed conceptualisation of the barriers to communication 
3. Division of the communication process into understandable parts that correspond to the critical stages in communication 
4. Applicable to multiple situations

Disadvantages of the Shannon Weaver Model:
1. Mainly considers regards physical noise 
2. Lack of conceptualisation of the feedback feature of communication 
3. Lack of consideration of the fact that information can be interpreted in different ways 
4. No regard for one-to-many communication

Practical Example of the Shannon Weaver model:
In the current times of high frequency of mobile phone communication, problems with the network can often affect the effectiveness of communication. For example, once I was commuting via the tube and my boss called me to give me directions on what to do with a task. However, due to disturbances in the network, I could not hear him entirely well and heard “redo the task” instead of “review the task” what was what he actually said. This misunderstanding caused me an unnecessary waste of time and effort as I completely redid my task, instead of just making some amendments to it. In that way, it highlighted to me the importance of effective communication in the workplace which is in accordance with previous literature that recognises it as crucial in a project (Cervone, 2014), as well as organisational (Fielding, 2006) management. 

Schramm’s Communication Model (Schramm, 1954) 
Because of the main criticism of the Shannon-Weaver model regarding its conceptualisation of communication being only a linear process, Wilbur Schramm developed an alternative communication model which regards communication as a bilateral process with a circular model. Therefore, the model allows the sending and receiving of information both by the sender as well as the receiver party. Furthermore, the proposed Schramm model emphasized the importance of the impact of the exchanged information which is dependent on the receivers’ interpretation which can be influenced by that person’s background, experience and knowledge.

Based on the model there are four main components in communication:
1. Sender - which comprises the source of the informational message
2. Receiver - the destination of the encoded by the sender message who interprets the information based on his experience, skills and characteristics
3. Message - the data that is transmitted between the sender and the receiver 
4. Feedback - upon the interpretation of the received message by the receiver, he/she provides his response and reflection of the information 

The main points of the theory are: 
1. Communication occurs in a circular rather than linear way
2. Communication is usually equal and reciprocal
3. Interpretation is a crucial point in communication 

Moreover, communication is executed via three processes:
1. Encoding - The transmission of informational messages commences with the decision of how to structure and format it. This process is called “encoding”. 
2. Decoding - “Decoding” is the opposite process of the “encoding” one and consists of perceiving the message that has been received.
3. Interpreting - During this process, the receiver gives meaning to the message that he has received. This aspect of communication is highly dependent on the characteristics of the receiver and his environment. 

Advantages of Schramm’s Model:
1. Accounts for the concept of dialogue between two people
2. Regards communication participants as being actively involved in the communication instead of just passively perceiving information via messages 
3. Considers the role of feedback
4. Explores communication as a complex process 

Disadvantages of Schramm’s Model:
1. No account for the possibility of communication being unequal and unbalanced
2. No consideration of mass communication 
3. Limited suitability for cases with little or no feedback
4. Disregard the concept of noise that can disturb the communication 

Practical Example of Schramm’s model:
The role of feedback has been recognised as essential for effective communication (Baker, 2010). I can use a humorous example of one of my friends’ personal experiences to illustrate the importance of providing feedback, as well as that different people’s interpretations may vary. My friend is in a managerial position in a company that offers internship opportunities. Once, my friend was overwhelmed by her work and said that she “needs a drink”. Nevertheless, one of her interns misinterpreted that as a request to literally get her a drink and went to the store to buy her one. That intern could have spared his time and efforts to go to the supermarket by simply asking my friend for confirmation whether she really does to be given a beverage. 

Berlo’s SMCR model (Berlo, 1964)
In 1964, David Berlo postulated Berlo’s Sender-Message-Channel-Receiver (SMCR) model of communication. This model is similar to the one proposed by Shannon and Weaver, as it is also linear and does not feature the concept of feedback. Furthermore, it considers possible interferences (noise) that are attributed to differences between the communication’s participants or background noises. 

Differences between the sender and the listener that may cause noise: 
1. Communication skills - such include not only reading, listening and speaking abilities but also different languages. 
2. Attitude - different communication members can have different attitudes towards the communication practices which can cause them to misinterpret, misunderstand or not properly acquire the exchanged information.
3. Knowledge - the sender and receiver can be of different vocabulary, grammar or information topic mastery levels which can impede the understanding of the message. 
4. Culture and Social background- the communication’s participants may be of different cultures and social backgrounds causing them to interpret messages in different manners. 

Main features that are mainly involved in communication, according to the model: 
1.  S - Source
The source is the sender of information to the receiver. 
2. M - Message
The message pertains to the data that is being exchanged.
3. C - Channel
The channel corresponds to the medium through which the message is transmitted from the sender to the receiver.
4. R- Receiver
The receiver is the person to that the information is aimed to be delivered. 

Advantages of the SMCR Model:
1. Regards both person-to-person, as well as mass communication occasions
2. Considers individual differences that may impact communication
3. Multiple communication process’ features are considered

Disadvantages of the SMCR Model:
1. The concept of feedback is not regarded.
2. Does not consider two-way communications
3. Limited applicability to real life as it requires people to be similar on multiple factors for effective communication to occur

Practical Example of the SMCR model:
Prejudice and stereotyping have been acknowledged as frequently occurring in everyday communication (Ruscher, 1998). Nevertheless, they have also been identified as potentially having an adverse effect on the functioning of organisations as they may negatively impact employees’ performance (Benschop, 2001) and result in increased staff turnover. 
One of my friends’ experiences can be used to not only illustrate the negative role that prejudices and biases can have but also exemplify how communication practices can be significantly impacted by the attitude of its participants.
My friend is Muslim and started working in a company where her boss had a stigmatized view against Muslims. Therefore, he often spoke down to my friend and was disrespectful to her. Due to that reason, my friend’s work performance was negatively impacted as she was frequently upset and disturbed by her boss’ behaviour. Moreover, it caused her to be dissatisfied with her job and she changed it as soon as she had the opportunity to do it. 

Communication skills (Maguire and Pitceathly  2002; Tongue et al., 2005)
There are different skills that are integral for effective communication to be achieved:

1. Verbal – such skills concern basic abilities to speak and write but also regard the appropriate choice of vocabulary, tone and pitch
2. Non-Verbal – these skills encompass the body and facial expressions of the participants in the communication, as well as gestures
3. Listening - listening abilities are to be recognised as of particular significance in communication.
Two types of listening skills have been identified as of particular importance for effective communication (Comer and Drollinger, 1999)

3.1 Active Listening - this listening subtype pertains to the attention of the person who is being presented with the information. To succeed in establishing effective communication practices, that individual should pay attention to the information that he/she receives and not interrupt his correspondent by predicting his/hers words or completing his/hers sentences.
3.2 Empathetic listening – this listening skill regards the ability to feel for the person whom you are corresponding with.

Communication Technology (Diaz et al., 2012; Krug, 2004)
In 2022, the number of mobile phone users was estimated as comprising 91.54% of the world population, with reports that this % has increased by 49.89% in the time period between 2017 and 2022 (Statista, 2021).

Furthermore, research indicates that approximately 90-95% of the households in developed countries have at least one working computer (Statista, 2022). 

In accordance with this widespread usage of technologies, technology systems are also more and more frequently used to facilitate communication. For instance, the current number of people who are email users is estimated to be 4 billion people (Statista, 2022) and social media users are reported to be even more (Kepios, 2022).

Advantages of Communication Technology
Technology allows for communication to occur despite big distances. Therefore, it contributes to the development of a better capacity to respond to emergencies, as well as positively impacts the overall ability to establish communication. 

Because of that, it can be recognised that communication technology has contributed to better social and business connectivity. 

Furthermore, it can be assessed as facilitating open discussions and leading to better decision-making processes, as forums can be used to discuss various topics and issues. 

Disadvantages of Communication Technology
Nevertheless, technology can also have adverse effects on communication. For instance, it has been identified as potentially leading to alienation of people, as they spend less time in real-life communication and substitute it with technical means of communication instead. 

Moreover, communication technology can lead to more frequent occurrences of misunderstandings and confusion, as estimates indicate that about 55% of the exchanged via communication means information is conveyed through the communication participants’ body language (Michail, 2020).

Furthermore, the reliability of technology as communication means is sometimes questionable as the network can be unstable and have interruptions that cause misunderstandings and impede the flow of communication. 

What is more, a complete network failure can lead to communication that is entirely dependent on technology to be unable to be established. 

The potential safety issues of communication through technology are also to be considered. Because of the frequent cases of cyberbullying, identity and information theft and scamming, it is to be recognised that communication technology exposes its users to some risks that face-to-face communication does not. 

Conclusion
All things considered, communication is a multi-aspect concept which is applicable in many fields of human life and has been regarded through multiple theories. 
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