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The mission of Framzy's, a trailblazing initiative in the fields of art and technology, is to transform how viewers engage with and see digital art. Framzy's combines innovation, sustainability, and artistic expression in a product that bridges the gap between the virtual and physical worlds in a quickly expanding world where digital art is gaining popularity and environmental concerns are vital.
Vision: By providing eco-friendly NFT frames with seamless integration of cutting-edge augmented reality (AR) technology, we want to transform the art exhibition market. We want to push the limits of conventional art exhibition techniques and change how people see, enjoy, and engage with art. 
Mission Statement: Our company's purpose is to empower artists, collectors, and art fans by giving them access to a special platform that allows them to bring their digital artwork to life in actual settings. We are dedicated to providing eco-friendly solutions that improve environmental conditions while enriching how people interact with and appreciate art.
Product Description: A breakthrough series of NFT frames from Framzy's that straddle the technological and sustainable divide are introduced. Our frames are expertly made from recycled and repurposed materials, which makes them both aesthetically pleasing and environmentally responsible. Utilizing AR technology, these frames provide the ideal canvas for showcasing NFT artwork and turn static images into dynamic, engaging experiences (Toledo, et al., 2010).
Innovative Element - Eco-Friendly Design:
Framzy's differentiates out by using an environmentally responsible approach to art presentation in a post-Covid 19 era when environmental concerns are crucial. Our frames are produced using recycled and repurposed components, decreasing waste and the environmental impact of conventional frame manufacturing. This innovative strategy enhances the value of the NFT art they display while meeting the rising demand for environmentally friendly products. By developing this product, we hope to reduce the need for paper and paint in the creation of artwork.
Market Opportunity 
1. Growing Demand for Digital Art: As the world of art transitions to the digital age, NFTs are emerging as a major new medium for creative expression. The expanding community of digital artists and collectors looking for creative methods to display their NFT creations is catered to by Framzy's.
2. Sustainability Focus: Consumers, especially Gen Z and millennials, are becoming more aware of how their purchases affect the environment. By providing eco-friendly NFT frames, Framzy's capitalizes on this trend by delivering a service that appeals to consumers who are concerned about the environment.
3. Immersive Experiences: The way individuals engage with their surroundings is changing as a result of AR technologies. With the use of this technology, Framzy's frames produce immersive experiences that satisfy the desire for fun and interactive ways to enjoy art.
4. Creative Innovation: Artists are always looking for fresh methods to hold their audience's attention. The frames from Framzy provide artists with an innovative canvas on which to expand their imagination by blending digital and analog components to open up new possibilities for artistic expression.
Ownership and Legal Structure: Tsvetelin Brankov is the owner and founder of Framzy's, a Limited Liability Company (LLC) that has been registered. Tsvetelin Brankov is the only proprietor and is responsible for determining the company's vision and objective.With its distinctive fusion of innovation in art, technology, and sustainability, Framzy's is ready to upend the art exhibition business. The eco-friendly strategy fits with customers' and artists' shifting ideals, opening up a lucrative market and establishing Framzy's as a pioneer in the NFT frame industry.
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Threat of New Entry: The integration of technology and sustainability has reduced the threat of new entrants. Some potential competitors might be discouraged by the difficulty of learning how to mix AR technology and environmentally responsible procedures. On the other hand, if the NFT market grows, new rivals could emerge, particularly those with great technological capabilities. Threat of Substitutes: Low - Because conventional art frames cannot match the immersive and interactive experience provided by Framzy's NFT frames, the threat of substitutes is minimal. While there are various ways to display art, Framzy's stands out for its special combination of AR technology and environmental friendliness. Bargaining Power of Customers: Medium -The NFT and art industries' clients want for novel, value-added solutions. Due of the availability of substitute products, they have considerable negotiating power, but Framzy's distinctiveness through sustainability and technology can lessen this (Barringer, 2019).
 Bargaining Power of Suppliers: Low - Given that Framzy places a strong priority on sustainability, suppliers have little negotiating power. Utilising recycled and upcycled products may lessen the company's reliance on particular suppliers. However, because AR technology is so specialised, suppliers may be in a better bargaining position (Kurubacak & Altinpulluk, 2017).
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	Name of competitor
	Differentiation

	Competitor 1: Artful Frames
	A large selection of traditional frames with complex designs are available from Artful Frames. Targeting art fans who respect aesthetics and history, they place an emphasis on workmanship and customization

	Competitor 2: Tech Art Displays
	With its focus on technology, TechArt Displays provides frames with cutting-edge interactive screens. They target tech-savvy clients by specialising in animations and dynamic displays that react to touch and motion.

	Competitor 3: Green Canvas Creations
	Sustainability is a priority at Green Canvas Creations. They actively take part in reforestation programmes and construct their frames out of organic and biodegradable materials. Collectors of fine art who are concerned about the environment make up their target market.


Table 1: Competitors.
Value:
· Environmentally friendly practises matched customer demand for sustainable goods.
· An interactive art display experience is provided through the incorporation of AR technology.
· Unique combination of technology and sustainability improves consumer experience.
Rarity:
· Few rivals have a comparable fusion of sustainability and AR technologies.
· Environmentally friendly NFT frames are still a fairly new idea in the industry.
Imitability:
· It is somewhat challenging to replicate the integration of AR technology and sustainable practises because it necessitates specialised knowledge and resources.
· It takes time and money to create a brand that combines sustainability and technology, which puts up a barrier to replication.
Organization:
· The technical know-how is present at Framzy's to create and incorporate AR technology into its frames.
· The organization's organisational culture is strongly influenced by the company's commitment to environmentally friendly practices, giving it a sustained competitive advantage.
The NFT Frames from Framzy stand out on the market thanks to their distinct fusion of sustainability and technology. The specialised expertise and resources needed temper the danger of new entrants and alternatives. The competitive rivalry research demonstrates that whereas competitors emphasise sustainability, technology, or craftsmanship, Framzy differentiates themselves by fusing all three. The value, rarity, imitable nature, and organisational capacities of Framzy are highlighted by the VRIO analysis as a sustained competitive advantage (Murcia, 2022).
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Business Process: Several crucial steps are taken throughout the manufacturing process at Framzy's NFT Frames to guarantee the construction of high-quality, environmentally friendly frames that smoothly incorporate AR technology:
Material Sourcing to find recycled parts for our frames, we work with accredited recycling facilities and producers of upcycled materials. This guarantees our product's eco-friendliness. AR Technology Integration: To ensure a flawless interaction between the physical frame and the exhibited digital art, our technical team integrates AR components into the frames. Frame Assembly: To guarantee they meet our requirements, the constructed frames go through a stringent quality inspection process. We have a special area set aside for assembly that is furnished with the required apparatus. Quality Control and Testing: The durability, aesthetics, and AR functionality of frames are all examined. Remanufacturing or modifications are done on defective frames. Packaging: After receiving approval, frames are meticulously wrapped with eco-friendly materials. Minimal waste and eco-friendly packaging strategies are our top priorities. Shipping and Delivery: We collaborate with trustworthy logistics firms who are dedicated to sustainability. Direct shipments of frames are made to buyers or specific art galleries (Williams, 2019).
Supplies and Equipment:Recycled and upcycled materials; AR-related elements and technology; Tools and equipment for assembly; superior testing apparatus; materials for sustainable packaging
Preventing Loss of Revenue:
· Quality Control: Only premium items are delivered to clients thanks to meticulous quality inspections at various stages.
· Customer Support: A committed customer support team responds quickly to any difficulties, increasing customer happiness and lowering return rates.
· Continuous Improvement: Regular evaluation of production procedures enables the detection and correction of possible problems before they have an impact on income.
For the Revenue Generation variety of revenue generation techniques are being implemented in our working process including:
· Base Product Sales: Sales of our environmentally friendly NFT frames account for the majority of revenue.
· Upselling: To improve the consumer experience, premium AR features can be upsold.
· As newer versions of AR technology become available, we provide choices for upgrading it.
· Economies of Scale: Cost per unit drops as production scales up, boosting overall profitability.
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	Name 
	Skills
	Contribution

	Tsvetelin Brankov-CEO
	Expertise in business management and augmented reality, fast seeker of ideas, flexible and adaptive.
	Leadership with a clear vision, technical know-how in AR integration, and general strategy planning are all contributions.

	Georgi Mitev-Marketing Director
	Creative, making and analysing marketing strategies.
	Developing partnerships with galleries and artists, establishing the brand, and designing marketing strategies.

	Tereza Faraj – Operations Manager
	Management, vision of how should the task be done, and knowledge of the production process.
	Timely delivery, effective quality control, and streamlined production procedures.


Table 2: Management team
The management team of Framzy combines marketing, operations, and technological experience in a seamless manner. Tereza's operational skill assures a user-friendly environment, while Georgi's marketing expertise broadens our reach under Tsvetelin's innovative leadership. The management group has a long list of successes that prove to their prowess. The likelihood of Framzy's success is influenced by Tsvetelin's track record of innovative initiatives, Georgi's successful campaigns, and Tereza's operational expertise. A Limited Liability Company (LLC) has been selected as Framzy's legal form. Our team can operate with a balance of liability protection and operational freedom thanks to this framework. The LLC business structure promotes individual skills while serving as a strong base for teamwork. Furthermore, the taxes and administration choices' flexibility fits nicely with our dynamic NFT business (Armstrong, 2009).
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Product 
Our product, Framzy's NFT Frames, satisfies the changing needs of art collectors and enthusiasts in the digital era. It provides a ground-breaking solution by fusing augmented reality (AR) technology with environmentally friendly frame design. This device satisfies the growing need for interactive and environmentally friendly art exhibition techniques. We will continue to develop throughout the device life cycle by providing AR feature upgrades and investigating partnerships with renowned artists to produce unique AR experiences.
Price
· Production expenses: these comprise the costs of recyclable materials, AR components, assembly, and quality assurance.
· Perceived Value: The special fusion of environmental friendliness and AR technology enhances the perceived value.
· Market analysis: A comparison of related items available on the market.
· Profit Margin: Keeping costs down while maintaining competitiveness.
The cost of Framzy's NFT Frames varies from $249 to $599 based on the frame size and AR features due to these considerations. We can attract clients who care about value as well as those who want exclusive AR experiences according to our price model.

Promotions.
 Social media campaigns: Regular updates featuring our goods, augmented reality demonstrations, and client feedback. Participation in forums, conversations, and the display of user-generated material are all aspects of online art communities. Participation in art shows and activities to highlight the distinctiveness of our frames. CRM - IDIC: Customer Relationship Management Model. Identify: Finding potential buyers by using influencer partnerships, targeted internet marketing, and interesting content. Differentiate: Messages should be tailored to emphasize our superiority in sustainability and AR integration. Engaging clients with interactive social media content, augmented reality demonstrations, and interesting comments (Barringer, 2019).
Place
A multi-channel strategy will be used to deliver Framzy's NFT Frames: E-commerce Platform: The main channel for clients to buy frames from us is our official website. Selected Art Galleries: By working with galleries, we may connect with art collectors looking for creative display ideas. NFT Marketplaces: Joining forces with NFT marketplaces will provide you access to the NFT community already in existence (Murcia, 2022).
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The sources of funds for Framzys are two relying on personal investment, initial investment by the founder and a business loan secured by Barclays banking which includes a repayment method in the time span of 36 months. Principle payback the loan principle will be repaid throughout the course of the 36-month payback period in equal installments. This makes sure that at the conclusion of the period, the entire amount of the initial loan is paid back. Interest Payments, the outstanding loan total at the beginning of each month will be used to determine the monthly interest payment amount. The payment is increased by the interest percentage and the interest rate calculated by the bank is 5%.

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	10000
	20000
	30000
	40000
	50000
	60000

	Fixed Cost
	6000
	6000
	6000
	6000
	6000
	6000

	Variable cost
	2000
	4000
	7000
	9000
	12000
	15000

	Profit
	2000
	10000
	17000
	25000
	32000
	39000


Table 3: Financial Plan
The projected revenue from operations and marketing is based on the estimated sales volume and pricing strategy.The fixed cost stays unchanged regardless of production volume in Framzys case those are rent, salaries, and insurance. Variable cost on the other hand vary with production volume in our case those are the recycled materials, the delivery cost and manufacturing.The profit is calculated by the difference between the revenue and the sum of variable and fixed costs.

[bookmark: _Toc143863452]Market Research

The expanding NFT market has a significant need for creative and environmentally friendly art display solutions. Customers are looking for more and more methods to connect the worlds of digital and physical art. Consumers that care about the environment are attracted to the eco-friendly component, and augmented reality technology offers an immersive experience (Kurubacak & Altinpulluk, 2017).

Target Audience: Digital Artists looking for creative methods to display their NFT works.Art collectors: seeking out distinctive, engaging methods to showcase their digital art holdings.Galleries and Exhibitions: Interested in providing visitors with a cutting-edge art display experience. Consumers who care about the environment: They look for goods that support their sustainability principles.
There are competitors who provide conventional frames, modern displays, and environmentally friendly goods. However, none provide the eco-friendliness and augmented reality elements that Framzy's does. This particular distinction positions Framzy's as a pioneer in the market.




References
Armstrong, M., 2009. Armstrong’s Handbook of Human Resource Management Practice. 11th ред. London: Kogan Page Limited.
Barringer, B. R., 2019. Entrepreneurship : successfully launching new ventures. Sixth edition ред. Harlow: Pearson.
Dobbs, M. E., 2014. Guidelines for applying Porter’s five forces framework: a set of industry analysis templates. Emerald, 24(1), pp. 32-45.
Kurubacak, G. & Altinpulluk, H., 2017. Mobile Technologies and Augmented Reality in Open Education. Hershey PA, USA: IGI Globa.
Murcia, N. N., 2022. Enhancing strategic management using a “quantified VRIO” Adding value with the MCDA approach. Technological Forecasting & Social Change, Том 174, p. 8.
Toledo, J., Garrigós, J. & Martínez, . J. J., 2010. Design of Embedded Augmented Reality Systems. От: S. Maad, ред. Augmented Reality. неизв.:In Tech, p. 242.
Williams, S., 2019. The Financial Times guide to business start up 2019/20. Harlow: Pearson.


