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Executive Summary
Wilkinson Accounting Solutions is one of the emerging SMEs in the UK due to its innovative offerings such as virtual finance and CFO services to their customers, investors, and other stakeholders. It is found that to gain a competitive advantage; the company is required to develop new products in the existing market by emphasising on focus differentiation. This would help them in gaining more market share in the existing market. Additionally, the company is also required to work more effectively with the help of investors for funding purposes and is also required to incorporate innovative technologies within its services so that customers can get easy accessibility.
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[bookmark: _Toc152092475]1. Introduction
As opined by Hill (2022), the formal strategic management process consists of multiple steps, such as selecting the corporate mission as well as major corporate goals, and analysing the organisation's external competitive environment towards identifying the threats and opportunities. Strategic management is primarily a process of developing as well as implementing plans to support an organisation in achieving its desired goals and objectives it involves. Effective strategic management involves setting goals, analysing the organisational environment, developing competent strategies, tracking progress and making necessary adjustments. Additionally, strategic management also includes formulation of strategy, planning the organisational structure, and resource allocation along with leading change initiatives and controlling resources and processes. This report is going to discuss the current strategic direction adopted by Wilkinson Accounting Solutions and its internal as well as external environment will be analysed with the help of PESTEL, SWOT and VRIN. Suitable strategic growth choices for the company will also be discussed by proposing an effective strategy. Critical evaluation of the different stakeholders will be done by identifying their relative power for the most suitable, feasible and acceptable strategic option. The strategic plan will discuss the statement, vision and mission of Wilkinson Accounting Solutions to identify its current strategic direction. A suitable recommendation will be provided to show how the chosen SME can effectively improve their strategic plan soon and overcome the multiple challenges. 
[bookmark: _Toc152092476]2. The current strategic direction of the organisation 
As stated by Smith (2020), a strategic plan consists of setting goals as well as objectives along with creating action and responding to strategies combined with developing the message strategy. Wilkinson Accounting Solutions primarily specialises in strategic business exit planning as well as acquisitions. Therefore, the stakeholders of this company offer financial services as well as tax returns. Additionally, the services of this company include business acquisition CFO as well as tax returns (Wilkinson Accounting Solutions, 2023c).  Company is a business accounting firm that primarily offers strategic business as well as financial planning. Additionally, with its strategic plan the company can assist in strategic planning, business exit strategy as well as effective business planning. in correspondence to this, strategic planning is all about identifying the valuable business assets as well as assessing their worth and optimisation of the asset sales process (Wilkinson Accounting Solutions, 2023c). under the business exit strategy, the company plans its exit strategy towards retaining higher income and within the business planning the financial viability of a business proposal. it is reported from the company’s plan report is that that they have won the 2020 Worldwide Finance Award primarily for “Best Strategic Business and Financial Planning Company”. Julie Wilkinson the owner of Wilkinson Accounting Solutions stated in an online podcast, that she shares her views on the importance of having a strategic reset in every 13 weeks with the whole team. Additionally, the company’s current strategic plan includes is increasing the growth margin by around 35% by making investment acquisitions. Under its current strategic plan, the company provides growth by acquisition, financial modelling as well as analysis, cash flow improvement as well as business plans and KPIs and financial forecasts and valuation.
The strategic direction allows organisations to ensure growth and development. In this context, the business-developing organisations perform different activities as a part of their operational strategy. In order to ignite growth and transformation, business companies have to include different services for their customers. In this context, the organisation Wilkinson Accounting Solutions has been seen providing four major services for their customers such Acquisition CFO where they consult about, financial due diligence, tax due diligence, operational due diligence post acquisition consultant and relevant other services that they have been seen providing in the Acquisition CFO service (Wilkinson Accounting Solutions, 2023a). Similarly, they have other services also such as Business exit strategy consulting, Tax and bookkeeping virtual finance and CFO These services make the organisation more suitable to their customers based on their consultancy needs. The organisation have differentiated their services in such a way that makes the customers contact. Each of the four services offered by the organisation includes multiple relevant services where specific are treated. This way the organisation has managed their operational directions effectively resulting in increased numbers of customers seeking the services that it offers. It can be said that the service differentiation of an organisation is able to derive clients from the market and increase the profitability of the organisation. In a concluding line, it can be said that the operational direction of the organisation or the service differentiation is beneficial for the organisation to engage with customers and make a profit.
[bookmark: _Toc152092477]3. Business environmental scanning tools 
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As stated by Patel et al.(2018), PESTEL analysis provides a scenario of market and business planning which is a foundation analysis required to be conducted for an organisation. The Six factors that are included in the PESTEL analysis are Political, technological, Economic, Technological, Environmental, social and legal.
	Factors
	Evaluation
	Impact

	Political 
	1. The political stability index of the UK is 77.36 % in the year 2021 (Trading Economics, 2023). Which is an increase from the previous year? Thus, it indicates that fluctuations are there political stability of the country are happening. This can interrupt businesses operating in the sector as sudden changes in rules and regulations can hamper business functioning effectively. As stated by Khan et al. (2019), political stability provides numerous opportunities for businesses in a country.  Thus, the organisations operating in the financial sector will experience political disruption as sudden fluctuations in political stability exist in the country.
2. The corruption index of the UK is 73 in the year 2022, which is lower than the previous year (Statista, 2023). This is an indication that corruption has significantly increased in the UK. As 100 indicates no corruption and 0 indicates a huge amount of corruption in the country. The company will experience an interruption in functioning due to increased corruption in the country.
	Negatively

	Economical 
	1. In the year 2021 the financial sector contributed  £173.6 billion to the UK economy, 8.3 %of total economic input (Parliament, 2022). The sector is largest in London where half of the sector contributions are generated. Which is a huge contribution that provides opportunities for growth for the business in the financial sector. Thus, the companies can enhance their profit margin as the contribution to the economy is huge by the industry by providing better services to the customers.
2. The CPI in the UK was 4.6 % in October and 6.7 in September in the year 2022 (BBC, 2023). This indicates sudden inflation in inflation rate in the country thus the banking sector will be affected simultaneously by the impact of inflation. This will impact companies operating in the sector positively as the increased number of financial tractions will occur as well as loans and insurances will increase by the customers and this will improve the financial performance of the company.
	Positively

	Social
	1. The customer spending on credit and debit cards was slightly up in the second quarter at over £75bn from around £72bn in the first quarter (UK Finance, 2023). As the customer spending in the financial sector has significantly increased the organisation involved in providing financial services will experience an increased profitability by customer spending. As the customer spending is high the company can generate a significant amount of profit while operating in the sector.
2 . There are a few industries that are not affected by Covid the pandemic and the financial sector is one of them. Apart from this driven by physical restrictions the industry has fully forged a dependency on digital channels (Mintal, 2023). Thus, innovation in financing techniques is required to provide customers with a seamless experience of banking. Thus by the use of technological innovation company can provide a better customer experience to the target customers of the company.
	Positively

	Technological
	1. The innovation index in the UK in the year 2022 is 59.7 points based on 128 countries (The Global Economy, 2023). Thus, the financial service provider has greater opportunities to enhance the services of customers by including technological factors in business. Thus, organisations can innovate new technologies that can provide better service offerings and safety to the customers.
2. Artificial intelligence, robotics and blockchain are expected to provide financial services a quick lift (Deloitte, 2023). Thus, the companies operating in the sector can significantly enhance services to the customer by providing them hassle-free and safe access to their finances through the company.
	Positively

	Environment 
	The SDC Ranking of the United Kingdom is 81.65 (SDG Index, 2023). The high score SDG rankings indicate that organisations operating their business are required to follow strictly the sustainable development goal aspects in their business and reduce the impact of the environment actively. Thus, organisations operating in the financial sector are required to provide the customers with digital receipts on their financial transactions and reduce paper waste as it impacts the environment negatively by causing deforestation.
	Positive

	Legal
	The Financial Act 2022, recognises the importance of digital technology as well as includes revised VAT policies and capital losses will be deductible against chargeable gains (Legislation, 2023). This will provide the businesses operating in the sector positively as an increased amount of VAT can be productive in earning better profit margins and the use of digitalisation can enhance their business performance as well.
	Positive


Table 1: PESTEL Analysis 
(Source: Created by Learner)
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	Factors
	Valuable 
	Rare
	Inimitable 
	Non-substitutable
	Competitive Advantage 

	Product Uniqueness
	yes
	no
	no
	No
	Competitive Parity

	Customer Service
	yes
	no
	no
	no
	Competitive parity 

	Human Resource
	yes
	no
	no
	yes
	Competitive parity

	Brand Image
	yes
	yes
	no
	no
	Temporary competitive advantage


Table 2: VRIN Analysis 
(Source: Created by Lizel Cedeno )
A wide range of accounting services is provided by the organisation (Wilkinson Accounting Solutions, 2023a). For example, E-book-keeping, and business exit consultancy to name a few. The services provided by the organisation are unique and thus competitive parity for the organisation. Apart from this, the team of staff is those who have the experience and skill to provide the customers with sustainable growth (Wilkinson Accounting Solutions, 2023b). A rich human resource is a valuable asset for an organisation thus it is a competitiveitive parity for the organisation. Customer service provided by the brand is effective and supports growth and financial sustainability is an important part of every customer's life the brand has gathered positive feedback from the customers which are a competitive advantage. Consultancy advice provided by the organisation is valuable and growth-supporting for the clients which are an advantage for the organisation.
[bookmark: _Toc152092480]3.3 SWOT 
As stated by Phadermrod et al. (2019), SWOT analysis is advantageous as it provides direction for strategic action of the business. Thus, it can be concluded that SWOT analysis is an important analysis that helps businesses to make their strategic action effectively. 
	Strengths 
	Weaknesses 

	
1. A wide range of accounting services is provided by the organisation (Wilkinson Accounting Solutions, 2023a). For example, E-book-keeping, and business exit consultancy to name a few.
2. Positive client feedback of the organisation.
3. A team of staff who have experience and skills to provide the customers with sustainable growth.
	
1. Only a few employees work for the organisation. The company comprises a team of 14 people (Wilkinson Accounting Solutions, 2023b).
2. The organisation is a sole trader company (Wilkinson Accounting Solutions, 2023b). A lack of effective organisation structure as all major decisions are taken by a sole owner.

	Opportunity 
	Threat

	1. Merger with security applications so that it can provide enhanced security for the customers.
2. Use of Blockchain, AI and robotics in their service offerings (Deloitte,2023). This can provide a huge opportunity to the brand as sudden upliftment can be generated by them by providing automation and personalised services to the customers.
3. Making an internal audit team within the organisation. This can provide the organisation with proper scrutiny of the accounting activities of the company.
	
2. Huge competition in the financial sector and governmental norms.
3. Technological issues in their app can make the customers switch their choices towards other brands offering the same service effectively (Irish Times, 2023). Which can be a huge threat to the company in the upcoming days?
4. Funding issues as the organisation is operated through a sole tradership structure. Which might limit the growth of the organisation? 




Table 3: SWOT Analysis 
(Source: Created by Lizel Cedeno)
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Porter’s Generic strategies
As opined by Ali and Anwar (2021), Porter's generic strategies such as differentiation focus strategy and cost leadership enable the organisation to gain a competitive advantage. The three generic strategies are cost leadership, differentiation as well and focus. Cost leadership offers no-frills products, differentiation helps in creating unique products as well as services that customers mainly view as superior and the focus part offers a specialised survival within a niche market. 
Cost leadership: Out of the four quadrants of Porter’s generic strategies, cost leadership states that a business to gain a competitive advantage is required to control its costs (Indeed, 2023a). In correspondence to this, there are multiple types of cost leadership, such as “best-value strategy and low-cost strategy”. 
Differentiation: Adapting towards a differentiation strategy, the company is required to identify something regarding its products that is quite specific or different from the competitors (Islami et al. 2020). 
Focus: The focus strategy primarily provides the option towards utilising either cost leadership or differentiation within a niche market. In respect to this, there are several types of focus such as low-focus and best-value. Additionally, the best value focus is also determined as differentiation focus. There are multiple types of focus such as low-cost and best-vale and the two differ mainly focus on either "lower cost possible or best value for the price". 
It is reported that Wilkinson Accounting Solutions focuses on a differentiation strategy through the best quality service provided by them to their customers. The organisation believes that smooth business acquisitions require strong infrastructure as well as efficient financial reporting to accomplish a successful transition (Wilkinson Accounting Solutions, 2023a). Tax and beekeeping services provided by them aid their clients in meeting tax requirements to optimise tax requirements for quality-based financial outcomes.
 A differentiation strategy is quite effective for Wilkinson Accounting Solutions as it will help them compete in the market by focusing more on something other than price. Therefore, this can lead towards multiple benefits, such as minimised price competition, unique products, good profit margins as well as increased customer brand loyalty and opportunity towards creating value. Apart from a differentiation strategy and cost leadership approach, the company must put more emphasis on building a global financial super app. For gaining more competitive advantage company is also required to put more focus on introducing new products as well as services in the upcoming period.  Wilkinson Accounting Solutions has added e-bookkeeping, virtual finance and CFO, and Services such as business exit consultancy to name a few as it helps the organisation to stay competitive in the business market and gain maximum profit (Wilkinson Accounting Solutions, 2023a). The application of these strategies can accelerate growth parameters within the organisation effectively.
In this context, to gain a competitive advantage Wilkinson Accounting Solutions must emphasise on differentiation focus by introducing mortgage lending, as this would help them attract more customers. Additionally, this company can make a new section of mortgage lending in their app, so that customer can get easy access to this section by their mobile without consistently visiting in bank and with less paperwork. This will explore their organic growth as well as help them to make a stronghold in the SME lending segment. By Mortgage lending, the organisation can gain a better competitive advantage as other organisations are rarely doing the same in within their organisation. 
Ansoff Matrix
Ansoff matrix consists of multiple elements such as market penetration, market development, product development and diversification (Clarissia, 2020). This is basically a strategic management tool that assists the marketing management team in planning strategies for expanding the future business. 
Market penetration: This strategy is primarily adopted by introducing the products at increasing prices, which gradually increases the distribution and promotion support, by taking over the competition at “modest product refinements”. 
‘Market Development: Under market development, this strategy is primarily by differentiating customer segments primarily from the industrial buyers to households as well as acquiring new regions and areas including foreign markets. 
Product Development: This tries towards create as well as invest in research for obtaining rights of other competing branding and products it as their own by obtaining multiple firms' distribution channels.
Diversification: In this strategy, the organisation mainly tries towards growing its business by expanding its markets towards a higher risk strategy by establishing a competent synergy between the existing business as well as new market space (Sukma et al. 2019). Therefore, it is quite helpful for an organisation which primarily tries towards exploring the multiple risk quadrants as well as offering the effective quadrant towards facing the multiple unrelated markets. 
After analysing the Ansoff Matrix, it is found that a product development strategy would be quite feasible for Wilkinson Accounting Solutions towards bringing new products into the existing market. Therefore, introducing new products in the existing market will help them gain more competitive advantage by attracting more customer base. In correspondence to this, company can make a new section of the mortgage lending section in their mobile application, so that customer can get easy access to this section by their mobile without consistently visiting in bank and with less paperwork. This will explore their organic growth as well as help them to make a stronghold in the SME lending segment. This can provide the organisation with a competitive advantage as well as provide efficiency in their organisational performance by developing the product of the organisation in the present market.
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A stakeholder analysis is primarily a project management tool that is utilised towards identifying the stakeholders of a project as well as issues that they mainly care about  and the way they will be impacted by the project. Therefore, creating a stakeholder analysis will help in outlining the essential people that the organisation desires to communicate regarding the scope and progress of the project (Forbes, 2022). In addition, stakeholder analysis is mainly conducted at the very beginning stage of a project towards better understanding the requirements of every stakeholder as well as their primary requirement. Furthermore, a stakeholder mainly consists of persons or a group- of the project that will impact, including advisors, investors, team members along present or future customers. 
The ultimate purpose of the stakeholder analysis is to outline the key stakeholders as well as their requirements and what strategies they can adopt for more stakeholder engagement. Therefore, it is quite essential for Wilkinson Accounting Solutions towards having a clear understanding of every stakeholder and what they expect from them.
	High Power
	Keep Satisfied
· Employees
· Board of Directors 
· Customers
· Government


	Manage Closely
· Investors
· Suppliers


	Low Power
	Monitor (Minimum Effort)
· Target Groups
· News and Media
	Keep Informed
· Public
· Individual Groups

	
	Low-Interest
	High-Interest


Table 4: Stakeholder-Power Matrix
(Source: Self-developed)
Analysis
From the table of stakeholder power matrix, it can be analysed that stakeholders such as employees, government authorities, customers, investors and others have high power and high interest in the company. In correspondence to this, it can be implied that Wilkinson Accounting Solutions for the effective running of the business is required to keep informing the governments, shareholders and investors regarding any changes within the business plan as well as regulations and changes in the rate of interest. Additionally, customers also have high interest and high influencing factors; the company is required to keep informed their customers regarding the latest services and products by notifying them through their banking application. 
Wilkinson Accounting Solutions primarily specialises in strategic business exit planning as well as acquisitions. Therefore, the stakeholders of this company offer financial services as well as tax returns. Additionally, the services of this company include business acquisition CFO as well as tax returns (Wilkinson Accounting Solutions, 2023c). Additionally, the low-power stakeholders have a minimal level of interest in the company as well as possess limited power toward influencing its success. In this context, the public, individuals as well and groups might be influenced by the decisions of the company but might not have a direct involvement. In correspondence to this, stakeholders Wilkinsons Accounting Solutions are highly committed towrads making a difference as well as playing a pivotal role towards supporting the long-term well-being mainly of the community. Moreover, the stakeholders that have a higher influencing factor on this company are required to be informed systematically, so that the company can significantly achieve their desired goals. Therefore, by doing this, the company would be able towards promoting a fair competition as well as improve the communities in which they mainly live and work. The ultimate purpose of the stakeholder analysis is towards outline the key stakeholders as well as their requirements of Wilkinson Accounting Solutions and what strategies they can adopt for more stakeholder engagement.
A more feasible option for Wilkinson Accounting Solutions is new product development in the existing market by doing more stakeholder engagement. In correspondence to this,  the company can aim to get more help from the investors for more funding. With the help of this function, Wilkinson Accounting Solutions can effectively deliver the best possible services to their targeted customers by improving the interface of the app and this is to be done by bringing a mortgage lending section where customers can get hassle-free services regarding the same. Therefore, it will be quite acceptable also and will help the company gain more competitive advantage in the existing market. 
[bookmark: _Toc152092483]6. Recommendations for the organisation for future developments
Recommendation 1: Use of technologies such as Robotics, AI and Blockchain
The use of Technologies such as robotics, Artificial intelligence and blockchain can provide the organisation with a better shift towards customer experience and functionality of the business.  AI can be used by financial organisations to automate loans and insurance underwriting (Deloitte, 2023). This can not only help in the organisation in providing better opportunities but can also provide them with cost cuts through automation. As well as coded robotics can provide seamless opportunities for their target customers as well as automate the office works effectively that were previously carried out with human interaction that can cause various eros occurrences and discrepancies. According to Parker and Appel (2021), the Robotics automation process is a solution that is aimed at reducing manual errors that are done by employees in the financial firm. Thus, it can be concluded that robotics is the future in financial organisations in order to avoid human errors and increase efficiency within the organisation.
Recommendation 2: Leverage PPC and SEO optimisation
Marketing in financial firms is complex and associated with the baggage of challenges. SEO and PPC are the two great tools for increasing the visibility of the website to the target customers (LinkedIn, 2023). The organisation can boost the SEO on both on-page and off-page optimization. The application of the organisation can be boosted by Pay-PER-Click and this can enhance the application of the organisation and the number of visitors will significantly increase for the brand. As the brand is facing functionality issues currently this can significantly enhance their app by providing better functionality for the user of the app. Search engine optimisation can boost the number of customers of the brand significantly by boosting the performance of their website effectively.
Recommendation 3: Strict Application of GAAP 
As the organisation encountered flaws in auditing the organisation under UK government pressure. Strict adherence to GAAP will effectively remorse their auditing and accounting flaws in the upcoming days. The Generally Accepted Accounting Practice in the UK is the book of accounting standards that are published by the UK’s “Financial Reporting Council that summarises crucial resources of accounting such as factsheets, FAQs, model accounts, and eBooks” (ICAEW, 2023). This can reduce them with better standards of accounting for the organisation and remove the flaws in their accounting principles. Apart from this As the brand is facing functionality issues currently this can significantly enhance their app by providing better functionality for the user of the app. As stated by Carpenter and Feroz (2021), GAAP is an external reporting that maintains the coherence of accounting within an organisation. Thus, strict adherence to GAAP can remove redundancy in the financial accounting and auditing flaws that are currently being faced by the organisation.
Recommendation 4: Provide Financial advice through Email marketing
The financial sector is largely incorporated with various pieces of pieces of advice for investments, loans related to education, home or car to name a few. Developing ways to support customers with issues that they are currently facing is crucial for financial firms (Indeed, 2023b). The organisation can provide financial pieces of advice to the customers through email marketing. This can effectively boost the customer experience and better engagement with the customers of the brand. Through email marketing, the brand can provide the customers with financial pieces of advice that can attract them to invest their money towards the organisation and it can significantly improve the performance of the brand by boosting their loyal customers. As the brand is facing functionality issues currently this can significantly enhance their app by providing better functionality for the user of the app. The financial pieces of advice can improve their app functionality by removing the issues that are currently being faced by the organisation.
[bookmark: _Toc152092484]7. Conclusion
It can be concluded that organisational performance can be effectively calculated by the application of external and internal environmental analysis frameworks. Apart from this, strategic management is a crucial process of developing as well as implementing plans to support an organisation in achieving its desired goals and objectives it involves. Effective strategic management involves setting goals, analysing the organisational environment, developing competent strategies, tracking progress and making necessary adjustments. Additionally, strategic management also includes the formulation of strategy, planning the organisational structure, and resource allocation along with leading change initiatives and controlling resources and processes. Moreover, a feasible option for Wilkinson Accounting Solutions  is new product development in the existing market by doing more stakeholder engagement. As the brand is facing functionality issues currently this can significantly enhance their app by providing better functionality for the user of the app. The financial pieces of advice can improve their app functionality by removing the issues that are currently being faced by the organisation
In correspondence to this,  the company can aim to get more help from the investors for more funding in order to improve their performance in the market they are currently operational. Lastly, recommendations are provided for boosting the performance of the organisation and to overcome the issues that are currently being faced by them. The recommendations include the use of technologies such as Robotics, AI and Blockchain, providing financial advice through Email marketing, Leveraging PPC and SEO optimisation and Strict Application of GAAP.
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