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  Housekeeping is an essential part of any hospitality industry, and it requires several key skills to be successful. Here are some of the key skills required when working in the housekeeping team
  Attention to Detail: A housekeeper needs to pay attention to every detail and ensure that the rooms are clean and tidy and that all items are in their place. Yes, attention to detail is crucial in housekeeping as it is essential to maintain high cleanliness standards in the hospitality industry. Housekeepers need to pay attention to every detail, including cleaning every nook and corner, ensuring all items are in their place, and identifying any areas that need attention. By paying attention to detail, housekeepers can ensure that guests have a comfortable and enjoyable stay, and the hospitality industry can maintain its reputation for cleanliness and quality service.

Time Management: Housekeepers need to manage their time effectively to ensure that they can clean all the rooms within the allotted time. Yes, time management is a crucial skill in housekeeping as it ensures that the cleaning process is completed efficiently and within the allotted time. Housekeeping teams often have a limited time to clean a specific number of rooms or areas, and effective time management skills are necessary to ensure that all tasks are completed within that time frame. By managing time effectively, housekeepers can ensure that they clean each room to the highest standard while completing all tasks on time, ensuring that guests are satisfied with their stay. In addition, time management skills help to improve productivity, reduce stress, and improve overall job satisfaction for housekeeping team members.
     Communication: Effective communication skills are essential to coordinate with other team members and management. communication is a crucial skill in housekeeping as it helps to coordinate tasks and ensure that all team members are working effectively together. Effective communication is necessary for housekeeping teams to share information, provide updates, and address any issues that may arise during the cleaning process. For example, if a housekeeper identifies an issue in a room, they need to communicate it promptly to their team leader or supervisor to ensure that the issue is resolved promptly. Clear communication is also essential to ensure that guests' needs and requests are met promptly and efficiently, improving guest satisfaction levels. In addition, effective communication skills help to build trust and promote a positive work environment, improving job satisfaction and productivity among housekeeping team members.

Physical Stamina: Housekeeping involves a lot of physical work, such as standing for extended periods, lifting heavy objects, and performing repetitive tasks. Therefore, a housekeeper needs to have physical stamina. physical stamina is a crucial skill in housekeeping as the work involves a lot of physical labour, including standing for extended periods, lifting heavy objects, and performing repetitive tasks. Housekeeping team members need to have the sufficient physical stamina to ensure that they can complete their tasks effectively and efficiently while maintaining a high level of cleanliness. In addition, maintaining good physical health and fitness is essential for housekeeping team members to reduce the risk of injury, improve overall job satisfaction, and ensure that they can perform their duties consistently at a high level. Overall, physical stamina is an essential skill for housekeeping team members to ensure that they can meet the demands of their job and maintain high cleanliness standards in the hospitality industry.
Adaptability: A housekeeper must be adaptable to changing work environments and schedules.
Initiative: A housekeeper should take the initiative to identify issues and solve them promptly.
Customer Service: Housekeepers must provide excellent customer service and respond to guest requests promptly.
Organizational Skills: A housekeeper needs to have good organizational skills to keep track of cleaning supplies, linens, and other items.
Teamwork: Housekeeping is a team effort, and a housekeeper needs to work well with other team members to ensure that the rooms are cleaned effectively.
Multitasking: Housekeepers need to multitask to complete various cleaning tasks simultaneously, such as making beds, vacuuming floors, and cleaning bathrooms.
Overall, these skills are essential for any housekeeping team member to ensure the highest level of cleanliness and guest satisfaction.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The problem is the room was put vacant while she has never been checked by a team manager or a team leader to see if it meets the standards for our premises. 
 Time constraints: Housekeeping staff are often another pressure to clean a large number of rooms in a short amount of time 



	Someone from the staff put that room is ready to rent in the system but no team leader or team manager checks if is ready to be vacant on the system.  
	From today date I inform the housekeeping team by leaving a message on teams and I tell them all the rooms must to be checked if they meet the criteria and if they are clean and ready to be vacant on the system and they need to be checked by a team leader or the team manager responsible for the premises on that day and they are responsible to put in the system what type of room is if is clean if everything is working properly by the Hotel rules. 
	I will prevent this from happening again only by doing a refresher course for each member of the housekeeping team after every 4 months on how to apply the (SSS) Strip Sanitise and Set-up and make sure the team leader and team manager only change the type of room and if she meets the standard of the Hotel.
	As I said I will bring a couple of measurements that’ll impact our cleaning team by having more time in each room to make sure they apply all the rules and procedures to maintain and raise the quality. They will achieve this only by having refresher training after every 4 months and online training every 3 months.

	

	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: 
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	Hello everyone, my name is Irimia Ionut (John) and I am the floor housekeeping manager. As the manager, my role is to oversee the housekeeping team and ensure that guest rooms and public areas are clean, comfortable, and meet the hotel's brand standards. The purpose of today's training presentation is to provide you with the necessary knowledge and skills to provide excellent service to our guests, maintain brand standards, and follow health and safety procedures. By the end of this presentation, you should feel confident in your ability to provide top-notch service while also keeping our guests and team members safe
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	Training Notes: For example, we have recently received several guest complaints about the cleanliness of their rooms. Our goal is to prevent these types of complaints from happening in the future by ensuring that our housekeeping team is equipped with the knowledge and skills to clean guest rooms to the hotel's brand standards. Additionally, by following proper health and safety procedures, we can prevent accidents and injuries in the workplace
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	Training Notes: Guest rooms should be arranged in a consistent and efficient manner, with all necessary amenities and supplies readily available. Attention to detail: Housekeeping staff should pay close attention to small details such as dusting, vacuuming, and tidying up, in order to provide guests with a comfortable and welcoming environment. Performing a room inspection
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	Training Notes:
	As a trusted brand that is known for its high standards of cleanliness, comfort, and service. As members of the housekeeping team, it is your responsibility to ensure that these standards are maintained throughout the hotel The importance of adhering to brand standards Upholding brand standards is essential for ensuring guest satisfaction and loyalty. Maintaining a consistent level of quality throughout the hotel helps to establish and reinforce the hotel's reputation. Following brand standards also helps to ensure that the hotel meets legal and regulatory requirements. Examples of brand standards related to housekeeping: Cleanliness: All guest rooms and public areas should be cleaned to a high standard, with particular attention paid to bathrooms, floors, and surfaces. Organization: Guest rooms should be arranged in a consistent and efficient manner, with all necessary amenities and supplies readily available. Attention to detail: Housekeeping staff should pay close attention to small details such as dusting, vacuuming, and tidying up, in order to provide guests with a comfortable and welcoming environment
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	Training Notes: .Personal Protective Equipment (PPE): Housekeeping staff should wear appropriate PPE, such as gloves and aprons, when cleaning guest rooms and handling hazardous materials.Chemical Safety: All cleaning chemicals should be properly labeled, stored in a designated area, and used in accordance with the manufacturer's instructions. Staff should be trained on the safe handling and use of cleaning chemicals.Lifting and Handling: Proper lifting and handling techniques should be used to avoid injury. This includes bending at the knees, keeping the back straight, and using carts or dollies to transport heavy items.Electrical Safety: Electrical appliances and cords should be inspected regularly for damage or wear, and should be used in accordance with manufacturer's instructions. Staff should also be trained on the proper use of electrical appliances.Fire Safety: Staff should be trained on the hotel's fire safety procedures, including how to evacuate guests and how to use fire extinguishers. Smoke detectors and fire alarms should be checked regularly to ensure they are in working order.Ergonomics: Housekeeping staff should be trained on ergonomics, or the science of designing work environments that are safe, comfortable, and efficient. This includes using proper posture and positioning when cleaning or moving items, and taking breaks as needed to avoid repetitive motion injuries
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	Training Notes: Build Relationships: Create an environment that fosters strong relationships between team members. Encourage open communication and active listening. Consider organizing team-building activities and events to strengthen bonds and foster team spirit. Clearly Define Roles and Responsibilities: Clearly defining roles and responsibilities for each team member ensures that everyone understands what is expected of them. This also ensures that tasks are completed efficiently and effectively. Encourage Collaboration: Encourage collaboration and cooperation between team members. Encourage sharing of ideas, techniques and methods. This can help to improve the efficiency and quality of work. Provide Feedback: Provide constructive feedback on a regular basis to team members. This can be done during performance evaluations, daily meetings, or informal conversations. Feedback should be specific, actionable and focused on improvement. Manage Conflict: Address conflicts quickly and fairly. Encourage open communication and active listening when resolving conflicts. Encourage team members to express their concerns and views and work together to find mutually acceptable solutions. Foster a Positive Environment: Foster a positive and supportive work environment. Encourage team members to recognize and celebrate each other’s successes. Provide support and assistance to team members who may be struggling. Communicate Effectively: Effective communication is essential for a successful team. Encourage open communication, listen actively and ensure that all team members have a clear understanding of expectations, procedures and goals. Ensure that team members are aware of any changes to policies, procedures or expectations. Overall, effective teamwork and communication require ongoing attention and effort. By building strong relationships, defining roles and responsibilities, encouraging collaboration, providing feedback, managing conflict, fostering a positive environment, and communicating effectively, housekeeping teams can work together more effectively and achieve better results
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	· Training Notes: Encourage them to act by implementing the new procedures and techniques they learned during the training. Here are some examples: Use the new cleaning procedures: Encourage the team to use the updated cleaning procedures and techniques covered in the training to ensure that all rooms and guest areas are maintained to the highest standards. Communicate with each other: Encourage the team to communicate effectively with their colleagues and managers to ensure that everyone is aware of the new procedures and is working together to maintain high standards of cleanliness and customer service. Embrace continuous improvement: Encourage the team to continually seek ways to improve their performance and maintain high standards. This could include regular evaluations, seeking feedback from guests, and tracking industry benchmarks and best practices.
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	· Training Notes: .Maintain a positive attitude: Encourage the team to maintain a positive attitude and to take pride in their work. A positive attitude can have a significant impact on the guest experience and can help to maintain a positive work environment.By encouraging the housekeeping team to take action based on what they learned during the training, you can help ensure that the hotel maintains high standards of cleanliness and customer service, which can lead to increased guest satisfaction and loyalty.
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