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[bookmark: _Toc174715007]Introduction 
PESTLE analysis is an organizational strategic tool which focuses on external operating environment factors. PESTLE is made up of Political, Economic, Social, Technological, Legal and Environmental factors that relate to governmental, market, cultural, technological, legal and environmental systems that have an impact on business activities (Eierle et al., 2022). It is therefore the aim of this essay to identify the various variables that are associated with each of the PESTLE factors and later demonstrate the effects thereof with examples pertinent to business. The following evaluation will assist in establishing how external environment influences business on the activity, whether it is through the alteration of business laws, transformations in customer preferences and trends among other variables.
[bookmark: _Toc174715008]Discussions
The political environment comprises of the features of governance, being policies, stabilities, taxations, restrictions on trade and tariffs that impact operations. Legal structures inclusive of governances and political measures encompass the control of business exercises inside of a nation. A stable political environment helps the creation of a stable business environment while an unstable political environment works as a hindrance to investment (Jänicke and Jörgens, 2020). Taxes and the corporate tax structures also affect profitability and hence decisions such as expansion and investment (Morrison, 2023). An example is what has befallen the UK businesses following Brexit. For instance, the automobile industry and especially such manufacturing companies as Nissan and Ford endured significant difficulties caused by the new trade barriers and tariffs between the United Kingdom and the European Union. Nissan was forced to reconsider its manufacturing approach or at least its plant in Sunderland with reference to tariffs on automobile shipped to the EU. Like GM, Ford revealed that it faced extra $1 billion in charges and expenses due to Brexit tariffs, and on the disturbances of the supply chain, which had a negative impact on its revenues and performance. These cases depict how political choices will impact on commercial actions, thus raising cost and compromising strategy.
The macro environment includes the factors such as inflation, interest rates, exchange rates and economic growth which define the economic environment and essential for the formulation of business strategies and assessing the latter. For instance, pace making erodes purchasing power through increasing the price of consumables in the market. Hiking prices may be the most efficient way to cover additional expenses, a factor that reduces consumers’ spending power, and more so for nondurable goods that people deem nonessential. Credit cost is affected by interest rates; high interest can reduce investment since capital is bulky and costly (Ismoilova et al., 2020). Exchange rates tend to have an impact on business that operates in the international market sellers because it changes the capability of the product being sold in a foreign economy. Consumption and demand are influenced by economic growth and in turn drive the plans to expand businesses. An example is how inflation affected the retail industry and the various companies and firms such as Tesco. Generally, during high inflation, a UK firm such as Tesco, which is a leading grocery retailing company experienced great costs in products and supply chain. Because of this pressure, Tesco had to raise the prices of many of its products, in order to sustain the much-needed profit margins. This paved way to less purchase incidences by the consumers since they focused on the budget price control store that includes Aldi and Lidl. The intensification of competition together with the decline in demand negatively impacted Tesco that in order to cut its costs announced store closings and staff layoffs. 
Demographics, culture, health orientation, and the consumer psyche, form the social environment that influences business and products profoundly (Cleveland et al., 2022). These demographics include for example the aging population effect or the effect of more people living in the urban areas and can in turn affect the type of goods and services required in the market. It is concerned with how consumers think, act and make decisions in the context of their culture and other factors such as increasing health consciousness that guarantees demand for better and healthier products. Consumer attitude, both positive and negative, due to social factors affects the marketability or otherwise of products. An example for this is that new demographical characteristics or a shift in social paradigms have an impact on the product range of Nestlé. As a result of the changing consumers’ preferences towards the organic, Nestle has seen it fitting to introduce the organic baby foods, plant-based protein and foods with less sugar. The awareness today among consumers mainly to do with health issues and the emphasis on sustainability and ethical sourcing of materials have led Nestlé to continue to change existing production lines and create more product lines that fall under these social shifts.
Technological operation environment subsumes the concepts of technological innovations, integration and predominance of technology, human oriented automation and technological research and development activities as well as technological literacy. Technology can bolster creativity by pushing a firm to become more efficient and trying to squeeze costs out or developing new products and services. It thus implies increased efficiency in the running of business by reducing errors that are likely to be made by human beings (Yuan et al., 2020). These organizations undertook significant R & D activities that are essential for sustaining competitiveness by introducing new products or enhancing on the existing stock. One good example that must have been precipitated by the functionality of technology that has embraced business is the e-commerce platform at Amazon. Amazon has transformed the way retailing is done in the present society through the use of advanced technology. By using its advanced technological selling environment, Amazon enables target consumers to be recommended, made to easily purchase their preferred products through one-click orders, and the delivery of the products be done affectionately. The company has adopted automation for example in the fulfillment centers and where robots are used in sorting and packing goods. Further, Amazon has spent richly on R & D and some of the products developed have become source of incomes; for instance, AWS has grown out of Amazon to become a source of substantial income. 
Legal factors can be described as those having to do with the rights and duties of the trading partners and laws and rules according to which business is conducted. Employment laws that define labor relations, wages, and remuneration, consumer laws that protect the consumer from unfair practices, health and safety laws that require safe working conditions, and the antitrust laws that prevent monopolistic practices among other business laws fall under this category (Boyle, 2020). Observance to these laws is important of paramount importance to businesses in order to escape or help them avert legal repercussions, shield their image and operate effectively. An example is the McDonald firm, which learned to change various aspects of work practices because of shift in labor laws within many of its nations. For instance, the call to increase the minimum wage in the United States compelled McDonalds to reconsider the amount it spends of personnel and operations. In order to manage the change, the company began to introduce technology self-service places for eating in many of the restaurants in effort to cut on labor expenses without compromising on efficiency. Also, there has been increased health and safety practice requirements, which the company had to include in its employee training initiatives for the organization’s workers especially after the emergence of the coronavirus. They affected the labor management in the company and caused organizational innovations and changes in staffing in accordance with the current legislation. 
Environmental parameters in PESTLE analysis include matters, such as environmental restrictions, environmental friendliness, climate change, and disposal within organizations that are also gradually gaining important roles in the management of businesses (Eierle et al., 2022). Legal constraints like limitations of emission and standards on pollution set responsibilities upon the business organizations in concern of their impacts to the immediate environment. Sustainability projects make firms use certain practices that help to conserve resources as well as promote a balance on the natural environment. Global warming is forcing companies to adapt because they experience loss by extreme weather conditions and regulate the emission of carbon dioxide. Another area is waste handling where the company is forced to reduce, reuse or recycle wastes in an effort to reduce on the impact on environment (Costa et al., 2021). A relative example is the automotive industry whereby fluctuations in emissions standards have triggered change. The automotive giants like Volkswagen and Ford have had to spend a lot of money on the research and the development of the electric vehicles in order to meet the regulatory requirements in terms of emissions from government across the world. These changes have also forced these firms to look for new solutions in areas like battery technology as well as sourcing of renewable energy for operations. Also, the call for energy conservation and fighting carbon emissions, the circular economy used when products are utilized, and recycled, has always been encouraged enhancing use of products that have a lesser impact on the environment (Whittington et al., 2020). 
[bookmark: _Toc174715009]Conclusion 
In conclusion, when encapsulating the PESTLE analysis, it is evident that these are the significant external forces that a business ought not to disregard in order to prevail. All of the factors are not without their problems and potential that can greatly affect a company’s business and plans for the future. These is true because it lays emphasis on the external forces which require businesses to understand and be in harmony with so as to succeed in the present and future global economic environment. 
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