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Dissertation Research Proposal:
A study on the opportunities and potential barriers for women to be employed in the outdoor adventure industry. 
Introduction and rationale 
This study will aim to investigate the opportunities provided and potential barriers for women to be employed in the outdoor adventure industry (OAI). To define ‘outdoor adventure’ is subjective. It is recognised that the term ‘adventure’ itself can be perceived in a broader sense and applied to all contexts in life. However, in the context of the outdoor adventure, it may be associated with initial feelings of discomfort and uncertainty that is later counteracted with feelings of exhilaration, if the adventure is successful (Mortlock, 1984, p. 19). The element of risk justifies the unpleasant feelings that derive from participating in adventurous activities, however, it is an important aspect of outdoor adventurous activities; Weber, in accordance with Mortlock, states “risk takes on a central role as satisfaction with the experience, and a desire to participate may decrease if risk is absent.” (2001, p. 361). 
Due to the element of risk, there is a market for facilitators to enable those who want to engage with outdoor adventurous activities safely and efficiently. Facilitators will act as leaders who have the responsibilities of teaching skills, ensuring group/individual safety, judgement making, and personal development of their participants (Hayashi and Ewert, 2006, p. 223). However, in light of previous research, it is recognised that there is an imbalance in the opportunities women receive as facilitators in the OAI (Atencio, Mackie, Beames, 2018, p. 103-104). Current literature suggests that women in outdoor adventure leadership roles are underrepresented due to the foundation of which the OAI is built on, that being “an environment to be ‘tamed’ and ‘conquered’ by men.” (Blaine and Akhust, 2023, p. 245), a notion historically recognised by outdoor adventure education organisations such as Outward bound. Additionally, it is evident within Allin and Humberstone’s research on women’s careership in outdoor education that a woman’s decision-making process within a career in outdoor education has been influenced by gendered disposition (2006, p. 150). It is suggested that limited opportunities to develop experiences, exposure and education is reducing the likelihood of women being promoted as outdoor facilitators and pursuing a career in the OAI (Hubbard, 2020, p. 3).
Despite countless accounts and evidence of the barriers that women have and currently face in the OAI, it is also evident that there has been a steady increase in female participation within past decades. Seemingly, this is due to organisations within the OAI adapting the workplace to a flexible, challenging, and purposeful environment that caters to both women and men (Gray and Wright, 2013, p. 20), this is observable within Outward bound. As an Outdoor Education organisation, they acknowledge their ‘traditional masculine roots’. Recognising this, they have dedicated research and initiatives to encourage and promote opportunities for women who want to work in the OAI to create a diverse workplace - “this is a crucial step to help diversify our organisation, the wider outdoor sector and the role models we put in front of the young people who come on our courses.” (The Outward-Bound Trust, n.d). 
Aims of Study
Within this study, I aim to further investigate the current literature above by conducting a case study on three different Outdoor Adventurous organisations, including: Gwasanaeth Awyr Agored Yr Urdd, Partneriaeth Awyr agored / Outdoor Partnership, and Outward Bound. Each organisation presented promotes employability within the OAI, however, whether it is completely inclusive to men and women is still in question due to current social and historical contexts. By conducting qualitative research within each case study, I hope to confirm current literature as well discover the trends that cause barriers and opportunities to women employed in the OAI. Upon discussing the trends within each case study, I hope to highlight the importance of gender diversity and continued research in this field. 
Outline of proposed methodology 
To gain data for this study I will collaborate with two Outdoor adventure organisations based in Wales and one UK wide. Firstly, Gwasanaeth Awyr Agored Yr Urdd is a relevant organisation to conduct a case study on due to its extensive involvement with Welsh communities and 4 outdoor education centres based in North and South Wales. Its services offer engagement with various outdoor activities through the medium of Welsh with a particular focus on the youth. Correspondingly, The Outdoor Partnership / Partneriaeth Awyr Agored has a similar impact on Welsh communities, offering engagement with outdoor activities as well as employment opportunities for those who want to work within the OAI in Wales. Due to their impact on Welsh communities, I believe that gender diversity within the employees is paramount to ensure it is promoted within these communities that OAI is prevalent in. Alternatively, a case study on Outward bound will offer a different perspective as it has a larger impact on the OAI due to it being based UK wide. 
Sturman defines a case study as “a general term for the exploration of an individual, group or phenomenon” (1997, p. 61). Conducting a case study on each organisation will allow me to create a clear and concise story and background on each organisation to then explore the ‘phenomenon’ of women’s experience within the OAI. Upon exploration I hope to discover initiatives that have already been implemented to promote gender diversity and thus, the outcome; as well as how these can be developed further. Additionally, case studies are suitable in addressing “issues of process and change” (Lindgreen, Benedetto and Beverland, 2021, p. 10). This is relevant to my chosen study as gender diversity within the OAI is an issue that is currently facing considerable processes and change.  
Starman suggests that a case study is a qualitative research type, meaning it goes beyond qualitative research method due the various methodology that is appropriate and involved in gaining data for a case study (2013, p. 30). This ensures that a variety of perspectives can be explored from a diverse group of participants through the medium of interviews and focus groups, in addition to an analysis of current backgrounds of each case study. Therefore, within my study I will conduct qualitative research data via focus groups, interviews and email that will support my case studies. 
Conducting interviews and focus groups will allow me to gain ‘quality research’, meaning in-depth and detail information that will aid in providing a background and story needed to analyse each case study. Additionally, this method will enable me to explore different perspectives from diverse groups of people within the OAI industry (Choy, 2014, p. 102). It is suggested that qualitative researchers are self-assessors who create reflections about themselves as situated in a social-historical context (Choy, 2014, p. 99). Meaning, the ability to gain in-depth, detailed data in the chosen field is dependent on the researchers position in society. In relation to my study, a self-awareness on society and how it views women is important. Meaning, it’s an advantage that I am a woman with an aspiring future in the OAI to be able to conduct quality interviews and focus groups with other women within the OAI due to being able to relate and empathise. However, it should be considered that I personally am careful not to reproduce common opinions and prejudice due to a lack of preparation and reflection as the interviewer (Kvale, 2007, p. 8). In the same respect, creating and maintaining a positive relationship between myself and the interviewee will be crucial in the data collection process. A positive relationship will depend on my ability to create a safe space where the participant will feel free to talk about private, personal experiences “without making the subject feel like an insect under the microscope.” (Kvale, 2007, p. 9). 
In addition to conducting interviews, I will also be conducting focus groups. Similar to interviews focus groups looks at individuals’ attitudes and beliefs, however, rather than being a one-to-one basis it is a group discussion (Wilkinson, 1998, p.182). As mentioned, a one-to-one format has the potential to make the participant feel like they are ‘under a microscope’, therefore a focus group essentially has the potential to take the pressure off and allow the group as a collective to form those attitudes and beliefs together. With that in mind, it is suggested that views can be “constructed, expressed, defended and (sometimes) modified” (Wilkinson, 1998, p.186), where it may not happen to its full extent in a one-to-one format; hence why I will be using both methods to collect qualitative research for my study. 
Identification of data analysis methods to be used.
Upon conducting interviews, focus groups and research within each organisation, I will discuss the common themes that derive from each case study that will then aid in recommendations on how to tackle or maintain the potential barriers and opportunities that women face in the OAI. I will also highlight whether these themes mirror current literature to determine the relevancy of this study. 
As previously mentioned, a positive relationship between the interviewer and the participant is important to ensure ethics are maintained during the data collection process, to combat this I have I have created the required ethics and consent form. 
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