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The assessment is developed on the topic of environmental analysis of an industry in reference of a case study. This assessment aims to provide a brief description of major forces that shapes business environment in a particular industry and explanation of how industry changes and develop itself. The discussion of organizational and other changes along with description of the reasons of the changes in the business organization are included in the assessment. Moreover in this assessment, the new and emerging business opportunities for the entrepreneurs and business executives are also included. Further in the assessment the link of global automotive industry with other businesses that impact the profitability of the business organization are also described. This assessment basically aims to provide an explanation of business environment that impacts business organization and other concepts that are considered by business organization for sustaining profits in long-run. 
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Electric vehicles are stated as a new trend in the electric and motor industry of Europe. Europe has adopted a new phase of electric mobility and this phase is driven by government supports and this phase plays an important role in Europe’s through forwarding it mobility in both electric and automobile industry of Europe (Shao, et. al., 2016). The car manufacturing industry has changed a lot in the past few years as the industry has seek the most change through adopting electric technology in the vehicles. The car manufacturing industry of Europe before usually conducted with traditional internal combustion engine technology in the vehicles. The automobile industry of Europe has changed the most with the adoption of electrical mobility in 2013 and through introducing new full battery electric cars in the automobile industry for the existing customers. Moreover the industry has sustained this change for dealing with the concept of deployment of fuel through supporting new adoption for new fuel infrastructure (Ozsahin, et. al., 2015). The automobile industry has faced the most changes during the year, 2011 to 2013 in the European country and the new trend was most adopted by the Norway country of Europe. The adoption of electrical mobility seeks the most sales and growth in the European country in 2013 and the least sales in 2010. The change was driven in the automobile industry of Europe by three main forces such as customer demand, industry developments and government stimulates. 
PESTEL Analysis of Electrical Automobile Industry in Europe
The automobile industry of Europe has sustain the organizational and other changes with the adoption of electrical mobility and this changes in the industry is analyzed with the PESTEL forces such as stated below:
Political Factors: Political factors are important concept considered by electrical automobile industry as this factor directly impact the profitability of the industry. Unlike traditional, the electrical automobile industry drives the use of electronic stations for the automobiles rather than typical gas station. Thus the electrical automobile industry also seeks positive support from the European government as this technology supports the deployment of fuel. The political factor thus supports the organizational change of introducing electrical vehicles in the automobile industry and competitive market (Balaji, et. al., 2014).
Economic Factors: The economic factors of electrical automobile industry of Europe includes the sales of electric cars which as seek the most growth in 2013 of about 6.2% in Norway country of Europe. Moreover this electrical automobile industry also seeks subsidies that include exemption from toll road charges, purchase tax, registration tax and annual circulation tax. The economic factor extremely supports the organizational change of including electrical vehicles in the automobile industry. 
Social Factors: The new technology of electrical vehicles in the automobile industry of Europe and the electrical vehicles is mostly loved by the eco-friendliness mind people in the society. Moreover the society prefers EV in the automobile industry of Europe as the electrical vehicles consist some additional benefits such as affordable by people and sustainability in environment. Moreover the social factor along with the preference of society helps to enhance the organizational change of sustainability in the industry concept with the electrical vehicles (Maheshwari, et. al., 2017).
Technological Factors: The electrical vehicles in automobile industry of Europe pave its way to new technology in the industry with the adoption of electrical mobility in vehicles and also contribute to future sustainability and usability. The technological factor is the main cause of the organizational change in the automobile industry of Europe through supporting electrical vehicles innovation and introduction in the automobile industry.
Environmental Factors: The introduction of electrical vehicles as a change in the automobile industry of Europe and its greatest strength lies with the environmental factors as electrical vehicles are generally marked as environmental friendly and it basically abide with environmental regulation. 
Legal Factors: The adoption of electrical vehicles in the automobile industry in Europe also includes the consideration of legal factors related with the automobile industry as it directly impacts the organizational change in the industry and profitability of the electrical vehicles in the industry. Moreover under the legal factors includes the consideration of product and passenger safety along with European government laws and policy (Symeonides, et. al., 2019).
The PESTEL analysis of electrical automobile industry of Europe also states the performance of electrical mobility introduced by the European Automobile Industry in the national and international automobile industry with the new technology of electrical mobility. Electrical mobility sustain ability to seek effective market share and it support environment sustainability and also cost effective for customers. The new and previous changes in the industry of Europe are also linked as mobility facilities, stationary storage and customer applications by the industry. All these changes also provides seeks competitive advantage as through electrical mobility change in the industry, the automobile industry of Europe could attract more customers with environment friendly mindset, sustainability in environment, cost effective, reduce the excessive use of fuel and reduce  the emission of carbon (Waluś, et. al., 2018). 
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The new and emerging business opportunities that the production and marketing of electric cars may present to entrepreneurs and business executives generally include the description of new and unique features that the electrical vehicles .
E-Mobility Service: The e-mobility services act as an opportunity for electric cars to influence business executives and entrepreneurs as this service is stated as part of integrated mobility package that provides full mobility facilities to the customers and also it’s a new technology which easily grabs the attention of people in the market (Rajagopalan, et. al., 2017). 
Rapid Charge: The electric cars and vehicles of the automobile industry of Europe also sustains the ability of rapid charge along with the availability of electric charge station for charge basis which avoid the concept of fuel refilling from fuel station and customers also gets the opportunities to escape from the hike of fuel prices in the market. 
Government Subsidies: The electric cars of the automobile industry of Europe also seeks government subsidies such tax breaks, road tax and free parking .
All these factors or features of electric car of the automobile industry of Europe act new and emerging opportunities for the presenting to entrepreneurs and business executive in order to enhance its production and marketing in the competitive market (Agwu, et. al., 2018).  
Entertainment Streaming: The business organization of entertainment streaming such as 4G connections, functionality of wi-fi, hotspot and Netflix stream from tablet are currently linked with the global automotive industry but there presence are not profitable for long run investment by the automobile industry of Europe as the entertainment streaming facilities usually distract the attention of the passenger or drivers which further leads to emergence of accident and this facility also increases the prices of the automobiles which decreases the sales of the automobiles. 
Rental Agencies: Certain rental agencies are also linked with the global automotive industry but there connections are stated as non-profitable for the long run investment as these agencies provide automobile services to the customers which lower the automobile status in the competitive market and poor maintenance of the automobile which further leads to negative impact on customers in market. Thus the connection of global automotive industry should be removed as it generally lower the automobile status and brand image in the market which further impact the growth of automobile industry of Europe (Chang, et. al., 2017).
Porter’s Five Forces Framework of Electrical Automobile Industry in Europe
Moreover the electrical mobility in the automobile industry in Europe seeks the competitive environment within the industry with the analysis of Porter’s Five Forces framework such as stated below:
Competition in the Industry: The electrical automobile industry in Europe undertakes the consideration of competition in industry in order to measure the prevailing competition in both national and international competitive automobile industry. The electrical automobile industry of Europe usually faces competition from other electrical and fuel operating automobile industry of different countries in the international automobile industry. As larger the competition the more equivalent the products quality and services develop along with relevant prices of the product in the automobile industry. Moreover the electrical automobile industry of Europe usually faces minimal effects from price-based competition (Belu, et. al., 2019). 
Barriers to Entry: The electrical automobile industry of Europe usually faces barriers to its entry in the foreign competitors in the international automobile industry from components such as capital, required technologies and management skills to undermine market share in the international market of automobile companies. Moreover the entry of electrical automobile industry in international automobile industry also faces barriers from the existing automobile industry of different countries in the international level and from the rules, regulation and policies applied in the international automobile industry. The electrical automobile industry of Europe requires effective feature, negotiate terms, better services and appropriate prices for entering in different automobile industry. 
Threat of Substitutes: The electrical automobile industry of Europe usually faces threat from alternative transportation options and availability of other substitutes such as money, personal preferences, time and convenience in the automobile industry in both national and international market. The major threat of substitutes available in the way of success and development of electrical automobile industry of Europe is from the availability of other transportation services for the people such as train and bus which are also affordable for the people. Moreover the other threat to the industry is from the preference of the people which directly impacts the sales of the electrical automobile industry of Europe (Cristina, et. al., 2016). 
Bargaining Power of Suppliers: The major limitation of electrical automobile industry of Europe is the bargaining power of suppliers of the automakers as through this power of the suppliers directly impacts the production of electrical vehicles as the production and parts of electrical vehicles are dependent on the part suppliers.
Bargaining Power of Buyers: The electrical automobile industry of Europe does not face any affect from the bargaining power of buyers as the customer of the industry don’t have much buying power as they the customer never purchase high volume of electrical automobiles. 
Moreover the Porter’s Five Force theory also includes certain limitation such as this model includes the assumption of classic market while the case study includes the consideration of oligopoly market and the model also assumes relatively static market. The Porter’s Five Forces theory includes the limitation of lack of adaptability as the theory fails to achieve long-term objectives of the industry, it involves uncertainty regarding conclusions and information related with electrical automobile industry (Werdich, 2015).
The Porter’s Five Forces also states the competitive environment of electrical automobile industry of Europe in reference with its ability to sustain its market share in both national and international market of automobile industry. This theory helps the automobile industry of Europe to identify the competition in the international and national market level for further improving the quality and services of the Europe automobile industry. 
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   The automobile industry of Europe has driven towards the production of electric cars in order to meet the demand of the customers and the environment sustainability with the introduction of electrical cars in the automobile industry are adopted as the it emerge from carbon footprint reduction as it motivates environmental conscious consumers, low emission of carbon materials, driving additional benefits and cost savings .The electrical mobility change is also linked with other changes taken place in the industry for positioning themselves to gain competitive advantage such as sustaining market share, generate mobility solutions and sustaining new opportunities in market. As the automobile industry before sustain the changes such as hardware of the automobiles were changed and upgraded, services are made more innovative and comfortable for passengers and navigation service also includes in the automobiles. The previous changes in the automobile industry of Europe is also linked the new change of electrical mobility in the industry as the new change, electrical mobility includes smart charging, smart grid application, aggregated side-management and recycling services and all this features of new changes in the automobile industry is linked with previous changes as it also includes the facilities of navigation and better passenger services.
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