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[bookmark: _Toc6346570]Introduction:
In this modern era of globalization and rapid technological developments, the modes of communication have altered.  My friend Maxwell has been an employee of Sainsbury and going through some communication problems. Sainsbury is one of the most leading retail chains of the world employing around 1,86,900 employees all over the world in its 1415 retail shops (Sainsburys.co.uk, 2019). The employers of this retail giant need to coordinate the goals, missions, visions of the company with the communication with the employees and staffs. The communication between employees of this organization is also very significant. Employers these days are concerned of the significance of communicating with employees with the changing dynamics of the organization (Tracy, 2013). As Maxwell is facing troubles with communication as an employee in Sainsbury, in this report, the workplace communication and job outcomes of the employers in communicating with and motivating employees have been demonstrated. A number of recommendations for the employers have also been proposed.








[bookmark: _Toc6346571]Workplace communication and performance of the employers in that organization:
The manner in which employers deal with each other’s and communicate with their employees is a significant and determining factor of employee relations. Employers these days are concerned of the significance of communicating with employees with the changing dynamics of the organization. As the world economy is changing and globalization is at its peak, the culture of the organizations is experiencing a shift. So, the employers are giving more importance in crafting their relationship with their fellow employers and staffs (Henkin, 2011). The changed dynamics is leading to altered roles and responsibilities of the employers toward their fellow colleagues and employees.
Communication usually refers to sharing of information by speaking, writing or using some other medium. The essence of any good relationship between employers and employees is unambiguous and transparent relationship. The employers need to play the roles of leaders to preach the knowledge of communication to employees. Though the communication skills are needed to be learnt by the employees, employers need to lead them in teams and groups so that the goals of good communication can be achieved (Hunt and Weintraub, 2012). Sainsbury practices clear and transparent communication between the managerial team and the employees. They do so, so that the details of any message or work order don’t get missed (Tracy, 2014). The managerial team of Sainsbury believes that employees work best when they are given proper guidance and expected job tasks are clearly communicated (Henkin, 2011). They practice such a culture where the employees don’t fear of asking for help from the supervisors or employers.
Sainsbury employers bet that employees work more accurately when they are engaged with their supervisors. The level of job satisfaction has also increased with the increasing amount of communication between managers and employees. In many territories, Sainsbury was losing employees as their supervisors were not communicating enough with them. The lack of communication used to confuse the employees about their expected job roles (Sainsburys.co.uk, 2019). They considered the following theories to facilitate sufficient communication between the managers and their subordinates:
Critical Theory: According to critical theory, conflict is obvious in any business organization. Employees are reluctant to communication with employers and communication takes place keeping in mind the budget constraints. But this theory suggests that the managerial body must make effort to motivate the employees who are in risk of losing their motivation to work (Krezner, 2011). Communication discussed on this theory is suggested to aid resolving contradiction between groups of employees, influencing employees to work in a better swing and showing them path to coordinate the employees under one unified goal.
Information Theory: Information theory illustrates how information is conveyed from employers to employees with the fewest errors. This theory also suggests that messages should be crafted in a manner so that the real meaning of them can be easily inferred by all the parties in the communication process. The employers are asked to alter the mode and wordings of messages so that everyone can easily understand (Tracey, 2013). The receiver of the message is said to take more responsibilities in inferring the real meaning of the messages.
Post-Positive Theory: The post-positive theory is concerned with the orderliness of any work in the business organizations. The belief that orderliness is inevitable in any organization will make the managers accept contradiction, miscommunication and insubordination as unexpected events. Communication based on this theory concentrates on messages crafted to abstain employees from abiding by the rules and working in synergy. 
Groupware Theory: The Groupware Theory claims that the old form of communication has to be altered with the rapid advancement of technology. The mode of communication is developed as computers and smartphones facilitate and take over the ancient modes of communication, which needed physical presence of both the parties in a communication process (Kerzner, 2011). The confidentiality of information is at stake under this wireless mode of communication, as messages can easily be leaked out to third parties.
Sainsbury also takes into account different models of communication explained by scholars and researchers. The following models are proposed by some of the great scholars of all time and are applied to different circumstances.
Models of Communication: There are basically three categories of models that share the communication channels and features, they are, linear communication model, transactional model and interactive model (Hoque, 2010). Under the linear model, there are Lasswell’s model, Aristotle’s model and Berlo’s SMCR model. Under transactional communication model, there are Barlund’s model, Shannon and Weaver model (Kerzner, 2011). And under interactive model, there are Schramm’s model and White’s model.
The Linear Communication Model: This is basically a one-way communication process, suitable for mass communication. Maxwell is given job description in accordance with this method. Possibility of noise or distortions of messages is high as there is no room for reviews by one of the parties. It is sometimes used by Sainsbury when they want to set agenda or policy (Hoque, 2010). But this policy doesn’t work so good these days as it involves zero participation of the subordinates. 
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Figure 1: Model for Communication Process 
Source: (Hoque, 2010)
Sending: Here, the managerial committee selects a message to deliver to the employee groups, then the message is sent to the employee or staffs, this process is stated as the sending process of communication. The brief of job task was sent to Maxwell by the restaurant manager in a vague manner. 
Encoding: The selected message is then encoded into a symbolic or coded language. This encoded language is then sent as a signal via transmission channel to the receiver. The restaurant manager used to encode the brief of job task in symbols or codes ambiguous for Maxwell.
Decoding: Through various transmission channels, for example, here via online media, direct meetings, the message is transmitted to the employee groups or receivers. The employee groups then infer the meaning by their own level of understanding (Hoque, 2010).This process is called decoding process of communication. Maxwell fails to interpret the messages sent and encoded by the restaurant manager.
Responding: The receiver and target audience respond or react to the message, for example, some employees react favorably toward the communication messages of the employers and some react unfavorably toward them (Robbins and Coulter, 2015). Noise which refers to anything that disrupts or distorts the message occurs in all the stages. Sainsbury experiences some errors in their communication between their management team and staffs when the staffs infer the meaning in a wrong way. The job tasks were not done by Maxwell in an appropriate manner, due to failure of communication process between him and the manager. The crowd and other employees and lack of interaction distorted the sending and receiving process.
The communication process repeats itself, back and forth (Tracy, 2013). The managerial body of Sainsbury adopts three types of communication: verbal or oral, non-verbal and written.
Verbal or oral modes of communication: Sainsbury management body conducts direct meetings, one-to-one supervision, oral presentations etc. to communicate job tasks and orders from customers to its cooking and hospitality staffs including Maxwell.
Non-verbal modes of communication: The restaurant managers use non-verbal cues, facial expression, body language, gesture and posture to communicate work orders to Maxwell and other restaurant staffs.
Written modes of communication: The written modes consist of annual reports, monthly reports, sales data, written rules and codes of conduct, ethics etc. These reports are delivered to Maxwell and other restaurant staffs of Sainsbury by the management team.
Performance Appraisal Techniques: The employers of Sainsbury carry out rational assessments of the job tasks performed by the employees and staffs including Maxwell (Henkin, 2011). The assessment is conducted against a benchmark or pre-determined set of standards. 
Performance Management Techniques: The employers of this restaurant chain manage the outcome level from Maxwell and other employees by guiding them and communicating the easiest and fastest modes of delivering to customers (Tracy, 2013).
The employers of this restaurant review the performance of Maxwell and other employees on a daily basis under performance management technique and give scores and reward on the performance level of employees and evaluate and rank them on monthly and yearly basis under performance appraisal system (Weyn& Baker, 2012). Daily reward system and performance bonuses are widely offered by the employers to the staffs so that their performance can be improved from time to time.
[bookmark: _Toc6346572]Recommendations for improving the communication skills of the employers of Sainsbury:
Based on the existing skills and communication theories and models practiced by the employers of the biggest restaurant chain Sainsbury, a number of recommendations are provided so that the communication skill sets of the employers get enriched and aid the employees in bringing out the best of themselves effectively and efficiently. The recommendations are given as follows:
To make a communication successful, the employers need to be more approachable to the staffs and employees than ever before. As every task of the chain outlets of Sainsbury need to be integrated and coordinated, the managers should be more welcoming to their employees so that the employees don’t fear of sharing any issues with them and the synergy doesn’t get ruined. The response to the employee queries should be made in an instantaneous manner and with humbleness. The employers should be interested to employee performance and unique problems.
The employers should be more available to the staffs and employees. They shouldn’t let the employees work alone in the first place. Close supervision over employees’ performance should be monitored.
The employers should embrace errors in employee performance, as every error provides opportunity to learning something new and figuring out an innovative way to a unique problem. A customer order might be delayed or a food order might be switched with another but instead of getting frustrated or furious, the employers should show the employees the right way to solve it.
The employers might be frustrated over the loss from a project or deteriorated performance from the staffs but they must not spread the frustration, rather should strive to craft a positive environment so that the employees feel all geared up to perform better in the upcoming period.
The employers should be very unambiguous in setting expectation level of employee performance for each and every little task. This way, the employees feel the importance to put the highest effort in every single task. 
Employers must be consistent with the overall organizational goals, strategies and employee performance. They must put a harmony in setting benchmark of monthly or yearly performance. The integration of feedback system can provide more accuracy to the job tasks performed by the employees.









[bookmark: _Toc6346573]Conclusion:
Globalization and technological development have impacted the way of communication to a great extent. The theories and models of communication are not the same as the previous ones. The roles and responsibilities of the employers of Sainsbury are changing and getting higher, with the changes in the modes, models and approaches of communication. They need to show and make the employees believe that performance can be made better by regular and interactive communication. The areas they need to put more effort include close supervision and monitoring of employee tasks on a daily basis. The integration of feedback system can provide more accuracy to the job tasks performed by the employees.
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