Chloe Savory 
‘No Easy job’ – Dame Carolyn McCall
Introduction 
Referred to as a ‘Media Luvvie’ by critics, Carlyn McCall is CEO at EasyJet. However, she used to work for Guardian so she had no previous aviation experience.  Because of this, she was not expected to be successful as she was seen as an outsider to the industry. Despite being expected to fail, McCall has been CEO for EasyJet for six years and in this time she has seen five years of recorded profits for EasyJet.  She has also been credited with boosting employee’s morale and focusing on customers.  This has given her a good reputation for her business finesse and personal skills (Medland, 2017).
This essay will discuss the leadership roles of McCall by using Mintzberg’s theory of ten managerial roles.  The aim is to show how she is displaying leadership skills in her work and how using these skills has helped her become a successful CEO of Easy Jet. 
Main Body 
According to Mintzberg, these roles, or expectations for a manager’s behaviour, fall into three categories: informational which involved managing by information, interpersonal which is about managing through people, and decisional which deals with managing through action (Management at work, 2008). (See Appendix 1 for Mintzberg's roles in a graph).
The first management role McCall demonstrates is a figurehead.  Mind Tools Content Team (2018) explains that ‘’as a manager, you have social, ceremonial and legal responsibilities to take on. You're expected to be an inspiration to people for them to look up to as a person with big authority as a manager’’. McCall’s role as CEO gives her the interpersonal role of being a figurehead for EasyJet. This means that she is the face of the company and the role model for the organisation. The Queen honoured her work and awarded her an OBE for being a successful business woman on The Queen's birthday in 2008 (Medland, 2017). Her honours makes her a respected leader and figurehead and also shows how females can get ahead in management. “Although much has been written on the progress of women in the workplace, we do not yet have a complete picture or understanding of the relationships between organisational characteristics and macro-level firm strategies and the advancement of women into management” (Ng & Sears, 2017, p. 133). As she speaks during the interview she says “I see myself as CEO, not as a female CEO, and I always have done” (Medland, 2017, p. 29). This suggests that she is very proud and formal about her work she does not let her gender get in the way of something she can prove to be. She is very strong and independent with a high participation level of leadership which is another category of figurehead. McCall mentions that she always supports and mentors women in the interview (Medland, 2017, p. 30). This suggests that she has motivation and guidance to help women who work within EasyJet. The leader role has the most significant roles which has a big role to have responsibility over staff inside and out the organization (Mullins, 2016). “It is much harder being a leader when it’s tougher than when you were just rising. Leading in a variable environment means absorbing a lot of the uncertainty. It’s about being honest with what you say – and what you don’t say” (Medland, 2017, p. 31)
A liaison role involves the manager in different relationships with groups and individuals outside of the office or workplace. It is important for the managers to link between the organization and environment (Mullins, 2016). ‘’A liaison officer is a person that liaises between two organizations to communicate and coordinate their activities by serving as an official go-between for senior officials of both organizations’’ (ISC, 2012). As said in the interview with Carolyn McCall, the EasyJet’s CEO travels include management level meetings, with around 200 team members and 250 people across Europe will have a management conferences that are held twice a year to help prevent any issues and debate about problems. It is also said by McCall “I have lots of one-to-one meetings with to 50 senior leadership executive team and I see them monthly as a group” (Medland, 2017, p. 29). This is another example of the liaison role that Carolyn McCall has to perform. She suggests that “communicating it and making sure it lands with everyone” is key (Medland, 2017, p. 31).  Another example of how the liaison role has been used in management is from Alan Mulally who was CEO at Ford. He goes on to show how to be a good respected leader and explains thoroughly the importance of communication. He used a specific technique to instantly find a way to get the senior executives on his side from talkers to listeners by renewing the way he valued his team’s performance (Tracy, 2018).  
These are all interpersonal roles which involves the three areas of being a figurehead, a leader and liaison duties. In the above descriptions of Mintzberg’s interpersonal roles shows that her achievements as a leader fit in with good management practice. MTD (2009) mentions ‘’as a leader you are responsible for making sure your employees are able to work in a safe and productive environment.’’ This suggests that Carolyn McCall is reaching all the correct measures to be a manager as CEO in Easy Jet.
Decisional roles involve four management roles that involve action to make better decisions for the company. (Wiley-Cordone, 2018). (See in appendix 2) 
These are important for Easy jet as McCall states that “some of our decisions are made five to 10 years down the line” (Medland, 2017, p. 31) 
McCall deals with situations like members of staff leaving and taking actions to address why women would want to leave. As she mentions that “women don’t always have the appetite to come back”. This will relate to the disturbance handler role as this role requires the manager to deal with problems just like this (Mullins, 2006).
Entrepreneurial role involves solving problems, improving the current situation and taking advantage of trends to gain opportunities for the business. Lussier, et al., (2014) suggest that there's a great emphasis on internal development and a great deal of support that lies behind the CMI Women initiatives. These are blueprints for organisations to create a system for women in management. This shows that Carolyn McCall has the entrepreneurial role as she put thought into innovations to help and support women to get higher in management. This can be seen as entrepreneurial as she uses new ideas to enhance her business working within EasyJet, is trying to improve the situation with women in management and finding ways to solve the problem of fewer women in management. 
The resource allocator role includes having to make decisions about resources such as staff (Mullins, 2016), which McCall has to do frequently. As said formally by McCall during the interview; ‘’But, when I am recruiting, I am always looking for talent and the best person for the job’’ (Medland, 2017, p. 30). This shows that McCall is trying to make the best decisions about staff recruitment and making sure that each employee has the appropriate skills for the job at EasyJet so that the company benefits from having suitable staff members for each job role. 
	
McCall talks about how she has improved staff retention in the time that she has been CEO by saying that “it has a lot to do with how connected they feel and if there is a real flexible working opportunity.’’ This indicates that McCall is using negotiation skills by offering flexible working as a reaction to attitudes to work and needing a good work-life balance. This keeps staff happy so the company will benefit from having motivated, productive and contended staff members. This is supported by research that concluded that staff that are happy with their working life are more productive (Addady, 2015). The negotiator role also has responsibility for promoting sales and maintaining a close relationship with clients and customers. McCall has a strong hand in the sales aspect and when talking about the trading environment she stated that it is “all about pricing” (Medland, 2017, p. 31). Managers are trained to use communication skills and personal skills for negotiation. They must make sure the customer is also happy with the service. McCall demonstrates that she uses these skills by saying that “the way forward in communicating better with customers involves giving them more information that is timely” (Medland, 2017, p. 29). 
The informational roles are there to make sure that information is provided in a professional manner. the information aspect of managerial work is key to Mintzberg's three informational roles. (Kumar, 2015)
 ‘’Cabin crew form a large portion of easyJet’s workforce. As such, the customer-facing side of the business is very young. So, when she became CEO, Dame Carolyn established women’s networks, with speaker events and story-sharing’’ (Medland, 2017, p. 30). By setting this up, McCall is acting as a spokesperson for the company.  
In addition to speaking at women’s networks, she also speaks to her own staff by having “a dial-in chat for all staff once a week, where they could email her directly with questions and responses.’’ This further demonstrates her spokesperson role, but it also shows that she has a disseminator role within her position of a leader. A disseminator transmits information externally by liaising with others and internally through leadership (Mullins, 2016).  McCall does both. When it comes to disseminating information to the staff, she explains that “I just stand up and talk briefly” (Medland, 2017, p. 30).
As we come to the end of the interview with McCall she explains that Easy Jet stays innovative and are different. ‘’One of the key bits of my role over the past year or so has been dealing with terrorist threats and the EU referendum vote, leading to the devaluation of the pound,” this falls into the disturbance handler and monitor role of being a manager. This is because as a disturbance handler she has to react to uncontrollable situations and unpredictable actions. Additionally, as a monitor she has to gather information and develop more knowledge about the situation in order to deal with the matter. 
‘’A strong business voice in favour of remaining in the EU, Dame Carolyn nevertheless is moving to acquire an air-operating certificate in Europe, which would allow the airline to continue flying within Europe without restriction, regardless of the outcome of UK/EU talks.’’ This shows her initiative to have more decisional roles as an entrepreneur by making big opportunities and solving problems.
Conclusion 
Although being thrown in the deep end as CEO of Easy Jet, McCall has managed to build up her own empire within Easy Jet by using her management skills and personal skills. 
This essay has highlighted the importance of Mintzberg’s team leadership roles in managing a company.  McCall shows that being a manager can be tough at times but it has come naturally to her being a CEO for Easy Jet. There is not one of Mintzberg’s theory roles that she has left out. She has covered all the basic roles to be a manager. McCall show particular strength in the interpersonal category by showing a keen interest in dealing with people, whether they are staff members, members of the public or forming business relationships from other companies.  








References
Addady, M., (2015). Study: Being happy at work really makes you more productive. [Online] 
Available at: https://www.google.com/amp/amp.timeinc.net/fortune/2015/10/29/happy-productivity-work#ampshare=http://fortune.com/2015/10/29/happy-productivity-work/
[Accessed 15 March 2018].
ISC, (2012). Roles and Responsibilities for Liaison Officer, Seattle: CSA.
Kumar, P., (2015). An Analytical study on Mintzberg’s Framework: Managerial Roles. International Journal of Research in Management &, 2(3), pp. 12-19.
Lussier, R., Corman, J. & Kimball, D., (2014). Entrepreneurial New Venture Skills. 3rd ed. London: Routledge .
Management at work, (2008). Mintzberg’s 10 Managerial Roles. [Online] 
Available at: http://management.atwork-network.com/2008/04/15/mintzberg%E2%80%99s-10-managerial-roles/
[Accessed 20th March 2018].
Medland, D., (2017). Interview With CMI Professional Manager. Magazine, Spring, pp. 28-31.
Mind Tools Content Team, (2018). Mintzberg's Management Roles. [Online] 
Available at: https://www.mindtools.com/pages/article/management-roles.htm
[Accessed 11th March 2018].
MTD, (2009). The 3 Different Types Of Interpersonal Roles. [Online] 
Available at: https://www.mtdtraining.com/blog/interpersonal-roles.htm
[Accessed 11th March 2018].
Mullins, L., (2006). Essentials of Organisational Behaviour. Harlow: Pearson Education.
Mullins, L., (2016). Management and Organisational Behaviour. 11th ed. Harlow: Pearson.
Ng, E. & Sears, G., (2017). The glass ceiling in context: the influence of CEO gender, recruitment practices and firm internationalisation on the representation of women in managemen. Human Resource Management Journal, 27(1), pp. 133-155.
Tracy, B., (2018). What Makes a Good Leader? Simple Ways to Improve Your Management Skills. [Online] 
Available at: https://www.briantracy.com/blog/business-success/management-skills-what-makes-a-good-leader/
[Accessed 12 March 2018].
Wiley-Cordone, J., (2018). Decisional Roles in Management: Types, Examples & Definition. [Online] 
Available at: https://study.com/academy/lesson/decisional-roles-in-management-types-examples-definition.html
[Accessed 20th March 2018].

[bookmark: _GoBack]Appendices
Appendix 1
[image: ]





Appendix 2
[image: ]
1

image1.png
HDDDD
oo
Pooo

Nﬂm Job





image2.png
Entrepreneur

/
" 9% Distubance Handier
Decisional %
N\
\

Roles

Resource Allocator

Negotiator





